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INTRODUCTION
F o r  o v e r  two y e a r s ,  th e  a u th o r  of t h i s  p a p e r  was em ployed in  a  
p a r t i c u l a r  h o s p i t a l  d u r in g  which tim e  he c a r r i e d ,  s u c c e s s iv e ly ,  th r e e  
d i f f e r e n t  jo b  t i t l e s  in  two d i f f e r e n t  d e p a r tm e n ts . The f i r s t  jo b  was 
t h a t  of r e c e iv in g / s to c k  c le r k  in  th e  p u rc h a s in g  d ep artm en t and  th e  
l a s t  p o s i t io n  was a s  a s s i s t a n t  fo o d  b u y e r in  th e  d ie ta r y  d e p a rtm en t. 
D uring t h i s  p e r io d  h i s  com pensation  came from  th e  h o s p i t a l ,  b u t d u rin g  
h i s  b e in g  in  th e  d i e t a r y  d e p a r tm e n t, he w o r k e d . f i r s t - f o r  th e  h o s p i t a l  
and d u rin g  th e  f i n a l  te n  months f o r  a  n a t io n a l  fo o d  s e r v ic e  manage­
ment c o rp o ra t io n  which had  been c o n t r a c te d  by th e  h o s p i t a l  to  o p e ra te  
th e  d i e t a r y  d e p a r tm e n t. The fo o d  s e r v ic e  r e p la c e d  th e  d i e t a r y  d e p a r t ­
ment head  w ith  a  u n i t  m anager. The fo rm er d ep a rtm en t h ead , i d e n t i f i e d
in  t h i s  p a p e r  a s  F , se rv e d  a s  a s s i s t a n t  t o  th e  u n i t  m anager f o r
s l i g h t l y  o v e r a  y e a r  b e fo re  r e s ig n in g .  T h is  u n i t  m anager was g iv en  
th e  t i t l e  o f d ep artm en t head  ab o u t two months a f t e r  th e  m a n ag e ria l 
change. The fo o d  s e r v ic e  c r e a te d  two o th e r  new p o s i t io n s  in  th e  
d e p a r tm e n t, fo o d  p ro d u c tio n  m anager and u n i t  c l e r k .  The fo o d  p ro ­
d u c tio n  m anager was an em ployee o f th e  fo o d  s e r v ic e  company and was 
l a r g e ly  r e s p o n s ib le  f o r  a s s u r in g  a  p r o f i t a b l e  co s t- in co m e  r a t i o .  T h is  
w r i t e r  s e rv e d  a s  h i s  a s s i s t a n t . '  The u n i t  c l e r k  p o s i t io n  was f i l l e d  by 
a  p e rso n  em ployed in  th e  d ep artm en t p r i o r  to  th e  a r r i v a l  o f th e  
management company and  was r e s p o n s ib le  f o r  bookkeep ing .
The v a r io u s  p o s i t i o n s  h e ld  by t h i s  w r i t e r  a llo w ed  c o n ta c t  w ith  a
v a r i e ty  o f p e rso n n e l from  a l l  d e p a r tm en ts  o f th e  h o s p i t a l  a s  w e ll a s  
num erous em ployees o f th e  fo o d  s e r v ic e  company. T h is  a llo w ed  o b se rv a ­
t i o n s  to  be made o f i n t e r a c t i o n  on s e v e r a l  s t a t u s  l e v e l s .  M ost o f 
th e s e  o b s e r v a t io n s  d e a l t  w ith  n o n -m ed ica l p e rs o n n e l o r  what h a s  some­
tim e s  been c a l l e d  s u p p o r t  w o rk ers . Through th e s e  o b s e rv a t io n s  d u rin g  
th e  tim e  o f employment came ev id en ce  o f one p a t t e r n  o f b e h a v io r  
r e c u r r in g  among p e rso n n e l o f b o th  th e  h o s p i t a l  and  th e  management 
company. T h is  p a t t e r n  o f b e h a v io r  was la b e le d  " fa v o rs "  d e f in e d  as  
any a c t  p e rfo rm ed  by one p e rso n  o r  a  g roup  of p e rso n s  f o r  th e  b e n e f i t  
o f  a n o th e r  p e rso n  o r  g ro u p  of p e rs o n s . T h is  b e h a v io r  c o n s is te d  of 
th e  exchange o f s e v e r a l  ty p e s  of f a v o r s  which have been la b e le d  
m a te r i a l ,  s e r v i c e ,  and d e fe re n c e  f a v o r s .
At th e  b e g in n in g  o f th e  r e s e a rc h  th e r e  were a p p ro x im a te ly  950 
em ployees a t  th e  h o s p i t a l .  At th e  c o n c lu s io n , th e  h o s p i t a l  had been 
r e lo c a te d  on a  new s i t e  and  employed s l i g h t l y  o v e r  1 ,0 0 0  p e rs o n s .
The p u rc h a s in g  d ep a rtm en t had f i v e  f u l l - t i m e  em ployees d u r in g  m ost of 
th e  p e r io d ,  a lth o u g h  o c c a s io n a l ly  a  s ix th  p e rso n  would be in v o lv e d .
The o th e r  d ep a rtm en t in  which much o f th e  r e s e a rc h  i s  c e n te r e d ,  
d i e t a r y ,  em ployed v a ry in g  num bers, b u t u s u a l ly  th e r e  were a b o u t 55 
f u l l  and p a r t - t im e  em ployees. These in c lu d e d  from  J k - h l  a d u l t s  o f 
which 2?“33 were f u l l  tim e  em ployees and 15-20  h ig h  sch o o l s tu d e n ts  
em ployed p a r t - t im e - o n  w eekends, v a c a t io n s  and in  th e  e v e n in g s . Some 
o f th e  o th e r  d e p a rtm en ts  which e n te r e d  in to  th e  r e s e a rc h  were th e  
e n g in e e r in g  w ith  7 -8  em ployees, h o u sek eep in g  w ith  s e v e r a l  dozen , and 
n u rs in g  w ith  s e v e r a l  h undred . .
T h is  p a p e r , th e n ,-  i s  co n ce rn ed  w ith  th e  w orkers of a  medium-
3s iz e d  h o s p i t a l  a s  t h e i r  i n t e r a c t i o n s  in v o lv e  exchanges o f f a v o r s .
I t  i s  n o t  p ro posed  t h a t  a l l  b e h a v io r  can be e x p la in e d  in  th e s e  te rm s , 
n o r  i s  th e r e  an a t te m p t  to  say  t h a t  f a v o r  exchanges a r e  th e  on ly  
v a r ia b le  in v o lv e d  in  any p a r t i c u l a r  a c t i o n s .  We seek  o n ly  to  
i d e n t i f y  th e  p ro c e ss  and  consequence of th e  ty p e  o f i n t e r a c t i o n  
which was som etim es c a l l e d  " fa v o rs "  by em ployees an d .w h ich  h as been 
la b e le d  in  t h i s  p a p e r  a s  " fa v o r  ex ch an g e ."  T h a t f a v o r s  a r e  im p o r ta n t 
to  i n t e r a c t i o n  and how th e y  e f f e c t  i n t e r a c t i o n  to  p roduce  e x p e c ta t io n s  
f o r  f u t u r e  a c t io n s  w i l l  be shown.
T h is  t h e s i s  w i l l  i d e n t i f y  th e  everyday  in t e r a c t i o n  p ro c e s s e s  
betw een em ployees who d ev e lo p  r e l a t i o n s h i p s  b ased  on f a v o r s  and th e  
r e c i p r o c i t y  o f f a v o r s .  I t  w i l l  f u r t h e r  i d e n t i f y  a  l i n k  betw een f a v o r  
exchanges and d e fe re n c e ,  d e m o n s tra tin g  th e  developm ent o f i d e n t i t i e s  o f 
p r e s t ig e  o u t of in t e r p e r s o n a l  f a v o r  exchanges which demand d e fe re n c e .
I t  w i l l  show t h a t  p e rso n s  c a p a b le  o f demanding' d e fe re n c e  a r e  a b le  to  
d ev e lo p  power o u ts id e  th e  a u t h o r i t a t i v e  o r g a n iz a t io n a l  s t r u c t u r e .
The o rg a n iz a t io n  th e n  m ust in c lu d e  th e  in fo rm a l ly  p o w erfu l perso n  
i n t o ' t h e  fo rm a l system  o f a u t h o r i t y .  The p a p e r  f u r t h e r  w i l l  show how 
in te r p e r s o n a l  f a v o r  and d e fe re n c e  r e l a t i o n s h i p s  a r e . l i n k e d  to  become 
exchange n e tw o rk s . T hese in te r p e r s o n a l  n e tw o rk s  c r e a te  a s o c ia l  
o rg a n iz a t io n  and e s t a b l i s h  s i t u a t i o n a l  d e f i n i t i o n s  of b e h a v io r . F a v o r  
n e tw o rk s  a re  a d a p ta b le  to  in c lu d e  exchanges o f in fo rm a t io n , exchanges 
o f a d v ic e  and s e r v i c e s ,  and exchanges o f m a te r ia l  goo d s.
C h a p te r  I  w i l l  b e g in  th e  d is c u s s io n  w ith  an overv iew  of th e  
v a r io u s  l e v e l s  of s t a t u s  and c o rre sp o n d in g  p e r s p e c t iv e s  p re s e n t  in  
t h i s  h o s p i t a l  and th e  im ages a t ta c h e d  to  each  s t a t u s  l e v e l .  We w i l l
kd is c u s s  th e  im p o rtan ce  o f  image and p e rc e p t io n s  f o r  d ev e lo p in g  a 
r a t i o n a l i z a t i o n  o f th e  f a v o r  sy stem . An in v e s t ig a t i o n  of th e  
im p o rtan ce  o f i d e n t i t i e s  in  c o n s t r u c t in g  f a v o r  r e l a t i o n s h i p s  and  
d e f in in g  p a t t e r n s  o f d e fe re n c e  w i l l  be i n i t i a t e d .  The t h e s i s  i s  
r e s t r i c t e d  to  th e  n o n -m ed ica l a s p e c t  o f th e  h o s p i t a l  and th e  
c o n s t r u c t io n  o f in fo rm a l s o c i a l  o rg a n iz a t io n  th ro u g h  f a v o r  n e tw o rk s .
PART I




L ife  in  th e  work s e t t i n g  o f a  h o s p i t a l  exposed  me^ to  a  num ber 
o f sy stem s  o f i n t e r a c t i o n s .  The v a r io u s  system s o f te n  o v e rla p p ed  
w ith  each  o th e r  and  ex ten d ed  beyond th e  w a lls  o f th e  p h y s ic a l  l o c a t io n .  
T hese sy s te m s— o r  t h e i r  l e v e l s — v a r ie d  in  amount of o f f i c i a l  r e c o g n i ­
t i o n ,  ra n g in g  from  th o s e  fo r m a lly  e s t a b l i s h e d  in  w r i t in g  to  th o s e  
which were r e g u la r i z e d  b u t in fo rm a l p a t t e r n s  of i n t e r a c t i o n .  Each 
sy s te m , be i t  th e  fo rm a l o r g a n iz a t io n a l  s t r u c t u r e  o r  th e  l e s s  fo rm a l 
f a v o r  sy stem , made up th e  t o t a l  l i f e  in  th e  work s e t t i n g .  In  c e r t a i n  
ways th e  fo rm a l o rg a n iz a t io n  and th e  f a v o r  system  were in te rd e p e n d e n t}  
in  o th e r  ways t h e i r  r e s p e c t iv e  p u rp o ses  c o n f l i c t e d .  Each system
The a u th o r  o f t h i s  p a p e r  was b o th  a  p a r t i c i p a n t  in  th e  work of 
th e  h o s p i t a l  and  an o b s e rv e r .  F o r a  co m p le te  d is c u s s io n  of th e  
m e th o d o lo g ic a l te c h n iq u e  u sed ,, r e f e r  t o  Appendix Aj M ethodology.
^ D e s c r ip t io n s  o f in c id e n ts  in v o lv in g  th e  a u th o r  a s  a  p a r t i c i p a n t  in  
th e  s e t t i n g  have been t r e a t e d  a s  s e p a r a te  d a ta  from  d e s c r ip t i o n s  o f 
e v e n ts  o b se rv ed  by o r  t o l d  to  th e  a u th o r  a s  o b s e rv e r .  To d e v e lo p  a  
d i s t i n c t i o n  betw een th e  two r o l e s ,  th e  a u t h o r - p a r t i c i p a n t  has been 
i d e n t i f i e d  a s  Ju an  th ro u g h o u t . Juan a c t s  o n ly  w ith in  th e  b o u n d a r ie s  . 
o f h i s  o c c u p a t io n a l  r o l e .  The a u th o r~ a s - o b s e rv e r  h a s  been i d e n t i f i e d  
a s  ” 1" when a c t in g  a s  th e  s u b je c t  and a s  "me" when a c t in g  a s  th e  
o b je c t  o f o b s e r v a t io n .  The o b s e rv e r ,  w h e th er I  o r  me, engaged in  
a s k in g  o c c a s io n a l  q u e s t io n s  o f o th e r  a c to r s  and  r e c e iv e r  o f d i r e c t  
r e s p o n s e s .  A l l  h y p o th e s iz in g  ab o u t d a ta  o r  a n a ly z in g  o f d a ta  was 
done by I  o r  me. The b e h a v io r  o f Juan  was a l s o  s u b je c t  to  th e  
s c r u t in y  o f I  and  me.
7• 2 'c r e a te d  i t s  own s u b t l e  d e f i n i t i o n  o f th e  work s i t u a t i o n  f o r , t h e  
w orkers to  o b se rv e  when i n t e r a c t i n g  in  t h a t  p a r t i c u l a r  sy s te m . L ik e ­
w ise th e  a c to r s  c r e a te d  d i f f e r e n t  i d e n t i t i e s  to  h a n d le  t h e i r
3r e s p e c t iv e  r o l e s  in  each  o f th e  sy s te m s . T hese i d e n t i t i e s  were 
seen  a s  th e  r e s u l t  o f p ro c e s s e s  in  b o th  s t r u c t u r e s  and in c lu d e  s t a t u s  
and in te r p e r s o n a l  i n t e r a c t i o n  t h a t  c r e a te d  " p e r s o n a l  im ages" o f th e
T h e  d e f i n i t i o n  o f th e  s i t u a t i o n  in v o lv e s  b o th  e lem en ts  o f th e  
s e t t i n g  and  p e rs o n a l p r e d i s p o s i t io n s  b ro u g h t i n to  th e  s e t t i n g  by 
a c t o r s .  However, i t  i s  l a r g e ly  th e  s e t t i n g  t h a t  d e te rm in e s  which 
p r e d i s p o s i t io n s  w i l l  be a c t i v a t e d .  The a p p ea ra n ce  o f th e  s e t t i n g  to  
an a c t o r  w i l l  be somewhat dep en d en t upon t h a t  a c t o r 's  i d e n t i t y ■w ith in  
th e  s e t t i n g .  The lo c a t io n  o f th e  d e f in i t io n ,  o f th e  s i t u a t i o n  i s  
.d e te rm in ed  th ro u g h  f o u r  s ta g e s  " in  r e l a t i o n  to  th e  i n i t i a l  r e a c t io n  
o f th e  in d iv id u a l  to  th e  s e t t i n g .  1 . T y p ic a l a c to r s  in  a  g iv e n  
id e n t i ty ,  e n t e r  a  t y p i c a l  s e t t i n g  w ith  a  s p e c i f i c  i n t e n t io n  o r  a c t io n  
o r i e n t a t i o n  in  m ind. 2. C e r ta in  a s p e c ts  o f th e s e  s u r ro u n d in g s , some 
o f which a r e  re la te d ,  to  th e  i n t e n t i o n ,  a c t i v a t e  o r  awaken some o f 
th e  p r e d i s p o s i t io n s  th e  a c to r s  c h a r a c t e r i s t i c a l l y  c a r ry  w ith  them .
3. The a s p e c t s  o f th e  s u r ro u n d in g s , th e  i n t e n t i o n ,  and th e  a c t i v a t e d  
p r e d i s p o s i t i o n s ,  when c o n s id e re d  to g e th e r ,  le a d  to  th e  s e l e c t i o n  o f 
a  c u l t u r a l  o r  h a b i tu a l  d e f i n i t i o n .  4 . T h is  d e f i n i t i o n  d i r e c t s  sub ­
se q u e n t a c t io n  in  th e  s i t u a t i o n ,  a t  l e a s t  u n t i l  a  r e i n t e r p r e t a t i o n  
o c cu rs"  (S te b b in s ,  1972:' 135~155)•
"Viy. u se  of th e  te rm  i d e n t i t y  in  th e  work s e t t i n g  i s  s i m i l a r  
to  what E rv in g  Goffman (1963: 2) h as  la b e le d ,  but- used  in  r e l a t i o n  
to  s o c i a l  d e v ia n c e , in  th e  co n cep t " v i r t u a l  s o c i a l  i d e n t i t y . "
^S everyn  T. Bruyn (19661 149) d e f in e s  an image a s . " t h e  v i s u a l  
p i c tu r e  o f  s e n s o ry  e x p e r ie n c e  which d e v e lo p s  in  th e  mind a s  an a f t e r -  
m ath o f such  e x p e r ie n c e s ."  I t  " i s  c r e a te d  by r h e t o r i c a l  d e v ic e s  such  
a s  • , . m e tap h o r, . • . s im i le ,  a n a lo g y , a l l e g o r y ,  f a b l e ,  p a ra b le ,  
and  m yth*" The image " r e p r e s e n ts  o r  s ta n d s  f o r  an e n t i t y  r a t h e r  th a n  
b e in g  an e n t i t y  i t s e l f  . . . ( th u s )  . . . an image m ust n e c e s s a r i l y  
be removed and d i f f e r e n t  from  th e  e n t i t y . "
However, t h i s  d e f i n i t i o n  le a v e s  o u t two im p o r ta n t p o in ts  which 
became a p p a re n t, from th e  d a ta  to  be a  p a r t  o f im agery . F i r s t ,  an 
image i s  n o t  o n ly  a  v i s u a l  p i c tu r e ,  b u t a  m en ta l c o n s t r u c t  b a se d  on 
a l l  th e  s e n s e s  r a t h e r  th a n  b e in g  r e s t r i c t e d  t o  th e  v i s u a l .  Second, 
an  image i s  a l s o  c r e a te d  th ro u g h  th e  exchange o f in fo rm a t io n , e . g . ,  
rum ors and im p re s s io n s , among a  c o l l e c t i v e  o f p e rs o n s . T h e re fo re , 
an image i s  a  m en ta l c o n s t r u c t  o f s e n s o ry  e x p e r ie n c e s  d ev e lo p ed  o u t 
o f  f i r s t - h a n d  e x p e r ie n c e  a n d /o r  e m p a th e t ic a l ly  u n d e rs to o d  communica­
t i o n .
I t  s h o u ld  be n o te d  t h a t  I  do n o t  see  a. myth a s  a  r h e t o r i c a l
85a c t o r  h im s e lf  and th e  o th e r  a c to rs#
"V ery f r e q u e n t ly  we f i n d  t h a t  th e  th in g  we se e  and t h a t  we
su ppose  an sw ers  to  th e  c h a r a c te r  o f an o b je c t  i s  n o t r e a l l y  t h e r e ;
i t  was an im age" (Mead 193*+: 332 )» The in d iv id u a l  can n e v e r  view
a n o th e r  in d iv id u a l  o r  a c t i o n  o f a n o th e r  in d iv id u a l  a s  an o b je c t  in
i t s  t o t a l i t y .  The in d iv id u a l  can o n ly  view  th e  o th e r  o r  a c t i o n ,o f
a n o th e r  a s  he h as  le a r n e d  th ro u g h  i n t e r a c t i o n  and p e rs o n a l e x p e r ie n c e
t o  p e rc e iv e  c e r t a i n  s ig n s  o f t h a t  o b je c t  end to  im pute  m eaning in to
th o s e  s ig n s  to  c o n s t r u c t  an image in  h i s  mind o f th e  o b je c t .  A lf re d
S ch u tz  commented t h a t
• . . a l l  o u r know ledge o f th e  w orld  . . .  in v o lv e s  
c o n s t r u c t s .  . . . S t r i c t l y  s p e a k in g , th e r e  a r e  no such  
th in g  a s  f a c t s .  . . . A l l  f a c t s  a r e  from  th e  o u t s e t  f a c t s  
s e l e c t e d  from  a  u n iv e r s a l  c o n te x t  by th e  a c t i v i t i e s  Of 
o u r m ind. They a r e ,  th e r e f o r e ,  a lw ays i n t e r p r e t e d  f a c t s ,  
e i t h e r  f a c t s  lo o k ed  a t  a s  d e ta c h e d  from  t h e i r  c o n te x t  by 
an a r t i f i c i a l ,  a b s t r a c t i o n  o r  f a c t s  c o n s id e re d  in  t h e i r  
p a r t i c u l a r  s e t t i n g .  T h is  does n o t  mean t h a t  we a r e  
u n ab le  t o  g ra s p  th e  r e a l i t y  o f th e  w orld . I t  j u s t  means 
t h a t  we g ra s p  m ere ly  c e r t a i n  a s p e c ts  o f i t ,  nam ely th o s e  
which a r e  r e l e v a n t  to  us . . . f o r  c a r ry in g  on o u r 
b u s in e s s  of l i v i n g  . • . ( in  W a rrin e r , 1970 j . 5 8 ).
The f a c t s  we p e rc e iv e  a s  r e l e v a n t  in  t h i s  r e s e a r c h ,  th e n ,  a r e  r e l a t e d
to  each  o th e r  in  p a t t e r n s  embedded in  a  s i t u a t i o n  s o c i a l l y  u n d e rs to o d
and g iv e n  s o c i a l  m eanings by th e  a c to r s  th e m s e lv e s . I n d iv id u a ls  th e n
r e a c t  t o  th e s e  u n d e rs to o d  m eanings on th e  b a s i s  o f p a s t  e x p e r ie n c e
d e v ic e , b u t c o n s id e r  a  myth to  be a  s o c i a l  f a c t  -if i t  i s  b e l ie v e d  
by a  g ro u p  o f p e o p le . L ik ew ise  m etaphors become r e a l  in  t h e i r  con­
seq u e n c es  i f  b e l ie v e d  t o  be t r u e  by a  g roup  o f p e o p le . In  b u i ld in g  
"g rounded  th e o ry "  i t  i s  n e c e s s a ry  t o  ta k e  th e  p e r s p e c t iv e  o f th e  
a c to r s  in  th e  s e t t i n g  a s  th e  r e f e r e n c e  p o in t .  T h e re fo re , t o  me, an 
im a g e .is  th e  r e s u l t  o f  p e rc e p t io n s  r a t h e r  th a n  r h e t o r i c a l  d e v ic e s .
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F o r  a  f u r t h e r  d is c u s s io n  s e e  Anselm S t r a u s s ,  M ir ro r s  and 
M asks, 1959» PP* 69~76.
9w ith  s i m i l a r  m eanings.
No e x p e r ie n c e  i s  c o m p le te ly  new, i f  f o r  no o th e r  re a so n  
th a n  t h a t  th e  a c t o r  w i l l  have no p e rc e p t io n s  u n le s s  he 
can s t r u c t u r e  h i s  s e n s in g  in  te rm s  o f p re v io u s  e x p e r ie n c e .
. . .  W ithout p e rc e p t io n  th e r e  i s  no e x p e r ie n c e ;  w ith o u t 
e x p e r ie n c e  th e r e  i s  no p e rc e p t io n  (W a rr in e r , 197O r 7 7 ) .
E x p e rie n c e  and p e rc e p t io n ^  a r e  "b u ilt up 'th ro u g h  a c o n t in u a l
p ro c e s s  o f i n t e r a c t i o n  b e g in n in g  w ith  th e  s im p le s t  fo rm s. When-an
in d iv id u a l  a s  an a c t o r  e n te r s  a  new s e t t i n g ,  t h a t  a c to r  a t te m p ts  to
r e l a t e  th e  new s e t t i n g  to  p r e v io u s . ones he h a s  e x p e r ie n c e d  in  o rd e r
t o  c o n s t r u c t  a  m en ta l c o n c e p tio n  o f th e  s i t u a t i o n  he i s  a c t in g  w ith in
and  to  d e v e lo p  b a s ic  im ages o f th e  o th e r  a c to r s  o f t h a t  s i t u a t i o n .
Through c o n t in u a l  i n t e r a c t i o n  and im m ersion in  t h a t  s i t u a t i o n ,  th e
a c t o r  d e v e lo p s  com plex i d e n t i t i e s  o f  h im s e lf ,  o th e r s ,  and  e v e n ts
a b o u t him . In  a d d i t i o n ,  th e  a c t o r  l e a r n s  h i s  own r o le s  and th e  r o l e s
o f  o th e r s  a s  s t r u c t u r a l  p lacem en ts  in  sy stem s c a r ry in g  e x p e c ta t io n s .
The a c t o r 's  own and o t h e r s '  i d e n t i t i e s  a r e  co m p le ted  by s t r u c t u r a l
7re q u ire m e n ts  and  e x p e c ta t io n s  to  form  th e  work i d e n t i t y .  The
P e rc e p t io n  i,s a  p ro c e s s  o f s e l e c t i v e  aw aren ess  o f e lem en ts  
in  th e  e n v iro n m en t. P e rc e p t io n  i s  l i m i t e d  by what e x i s t s  in  th e  
en v iro n m en t. But more im p o r ta n t i s  th e  dependence o f p e rc e p t io n  upon 
s o c i a l l y  a c q u ir e d  h a b i t s  o f in f e r e n c e ,  v a lu e  sy s te m s , l i n g u i s t i c  
c l a s s i f i c a t i o n s ,  p re v io u s  e x p e r ie n c e , i n t e r e s t s ,  and c o n c e rn s . P e r ­
c e p t io n  in v o lv e s  th e  l a b e l in g  and  c l a s s i f i c a t i o n  o f an e lem en t 
a c c o rd in g  t o  c l a s s i f i c a t i o n s  t h a t  a r e  p o s s ib le  w ith in  th e  scope o f 
th e  lan g u ag e  o f  th e  p e r c e iv e r .  P e rc e p tio n ,,  t h e r e f o r e ,  i s  a  s o c i a l  
a c t  e f f e c t i n g  th e  s e l e c t i o n  o f  e lem en ts  t o  be re c o g n iz e d  a s  r e a l  and  
th e  l a b e l in g  of re c o g n iz e d  e lem en ts  (L in d esm ith  and S t r a u s s ,
19 6 8 : 1 4 8 -1 5 2 ) .,
n
T h is  d i s c u s s io n  i s  b ased  on Severyn  T . Bruyn .(1 9 6 6 : 1 4 9 -1 5 0 ), 
W ilhelm D il th e y  ( 196I 1 24, 31# 3 7 - 8 ) ,  Norman Deuziii ( i n  D oug las, 1970* 
26O-2 6 6 , 275-276 , 2 8 0 -2 8 2 ), G eorge H. Mead (1934* 332-333# 3 3 7 -3 4 6 ),
G. K. W a rrin e r  (1970: 50-93# 9 7 -1 0 4 ) , and Anselm L. S t r a u s s  (1959)*
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p a r t i c i p a n t  o b s e r v e r  h as a  s i m i l a r  e x p e r ie n c e  e x c e p t t h a t  th e  canons 
o f o b j e c t i v i t y  and  d e tachm en t a r e  m axim ized,
I  dead s p e c i f i c a l l y  w ith  th e  s t a t u s e s ,  i d e n t i t i e s ,  sym bols, 
s ig n s ,  i n t e r a c t i o n  p a t t e r n s ,  and  th e  d e f i n i t i o n s  o f  th e  s i t u a t i o n  a s  
d e f in e d  by th e  f a v o r  sy stem . T h is  system  e x i s t e d  as. a  s o c i a l  r e a l i t y ,  
t o  many em ployees o f th e  o b se rv ed  h o s p i t a l .  I t  was d ev e lo p ed  and 
c o n tin u e d  th ro u g h  f a c e - t o - f a c e  i n t e r a c t i o n .  I  have f u r t h e r  chosen  
to  v iew  th e  f a v o r  system  from  th e  p e r s p e c t iv e  of th e  lo w er e ch e lo n  
w orkers  in  th e  h o s p i t a l .
E n try
Upon e n te r in g  employment in  th e  h o s p i t a l ,  a  new w orker p e rc e iv e d  
8num erous i d e n t i t i e s  in  a d d i t io n  t o  th e  one he h a s  le a r n e d .  The 
o b se rv ed  i d e n t i t y  o f  a n o th e r  was to  a  l a r g e  e x te n t  d ep en d en t upon
o
th e  view  p o in t  o f th e  work and  th e  o p in io n s  o f th o s e  com m unicated
8 I d e n t i t y  r e f e r s  to  an ’’i n d i v i d u a l 's  a t te m p t to  a c h ie v e  some 
e x p re s s io n  o f u n iq u e n e ss  in  s i t u a t i o n s  t h a t  s t r u c t u r e  h i s  b e h a v io r  
t o  a  c o n s id e ra b le  d e g re e ."  Goffm an ( 1963) s e e s  th e  in d iv id u a l  a s  
e x i s t i n g  betw een a  " v i r t u a l  s e l f "  and an " a c tu a l  s e l f . ” The v i r t u a l  
s e l f  i s  t h a t  which i s  s i t u a t i o n a l l y  a s s ig n e d .  The a c t u a l  s e l f  i s  
t h a t  which r e f l e c t s  th e  i n d i v i d u a l 's  s t a t u s  which i s  n o t  c o n ta in e d  
in  a  p a r t i c u l a r  s i tu a t io n . .  My v i r t u a l  s e l f  was t h a t  o f a  w orker, 
how ever, my a c t u a l  s e l f  was t h a t  o f s o c i o l o g i s t .  "B eh a v io r r e s u l t s  
from  th e  te n s io n  o f th e  v i r t u a l  and  a c tu a l  s e lv e s ,  . . . T h e  p e rso n  
m ust, how ever, f i n d  th e  means t o  e x p re ss  h i s  a c tu a l  s e l f  in  th e  
a c t i v i t i e s  a v a i l a b l e  to  h i s  v i r t u a l  s e l f "  (E n cy c lo p e d ia  o f S o c io lo g y , 
19’As 132).
9The t e r n  com m unication i s  u sed  in  t h i s  t h e s i s  t o  r e f e r  to  an 
a c t  o f t r a n s m i t t in g  in fo rm a t io n ,  n o rm a lly  com m unication a s  an e v e n t 
would e x i s t  a s  en exchange o f in fo rm a tio n  betw een two o r  more a c t o r s .
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w ith  in fo rm a lly *  Due to  th e  f a c t  t h a t  com m unication and  o rg a n iz a ­
t i o n a l  p o s i t i o n  were im p o r ta n t in  sh a p in g  i d e n t i t i e s  of lo w e r ech e lo n  
w orkers and  o b se rv ed  i d e n t i t i e s  o f o th e r s ,  i d e n t i t i e s  f r e q u e n t ly  
became g e n e r a l iz e d  g ro u p  c o n s t r u c ts  r a t h e r  th a n  in d iv id u a l  i d e n t i t i e s .
P e rso n s  in  th e  h o s p i t a l  were g ro u p ed  a c c o rd in g  to  t h e i r  o rg a n i­
z a t i o n a l  s t a t u s .  V/orkers in  th e  lo w e r e ch e lo n  a l l  h e ld  a  s i m i l a r  
fo rm a l s t a t u s  in  r e l a t i o n  t o  each o th e r .  O th e r m a jo r . s t a tu s  c a t e ­
g o r i e s  were th o s e  o f n u r s e s ,  d e p a rtm en t h e a d s , a d m in i s t r a to r s ,  and 
p h y s ic ia n s .  The lo w er e ch e lo n  w o rkers  when v iew in g  th e s e  o th e r  
s t a t u s  g ro u p s  from  th e  s u b s t a n t i a l  s o c i a l  d i s ta n c e  o f th e  o p p o s ite  
end o f a  power continuum  te n d e d  to  m erge th e  g ro u p  members i n to  a  . 
g e n e r a l iz e d  c h a r a c t e r i z a t i o n  o r  g ro u p  i d e n t i t y .
The members o f th e  o th e r  s t a t u s  g ro u p s  when d e a lin g  w ith  lo w er 
ech e lo n  w o rk ers  te n d e d  to  p r e s e n t  th e m se lv e s  in  such  a  m anner a s  to  
em phasize  t h e i r  s o c i a l  d is ta n c e  and p o s i t io n  o f pow er. I n t e r a c t i o n  
betw een members o f th e  two g ro u p s  was seldom  b a se d  on an e q u a l i t a r i a n  
r e l a t i o n s h i p .  Both th e  lo w e r e ch e lo n  w orkers and  th e  o th e r  g ro u p s  
d ev e lo p ed  g e n e r a l iz e d  e x p e c ta t io n s  o f  t h e i r  c o u n te r p a r ts  which 
e f f e c t e d  i n t e r a c t i o n  a c r o s s  th e  s e p a r a t in g  sp ace  and in  tu r n  
r e in f o r c e d  p e rc e p t io n s  and  i d e n t i t i e s  o f th e  o t h e r .
T h ree  s t a t u s  g ro u p s  and t h e i r  r e s p e c t iv e  p e rc e p t io n s  and
"^ V id ic h  and  Bensman (19681 3^8) r e p o r t  t h a t  " th e  s o c i a l  
p o s i t io n  o f th e  o b s e r v e r  d e te rm in e s  what he  i s  l i k e l y  t o  s e e ."  T h is  
rem ark  was made in  r e f e r e n c e  to  p a r t i c i p a n t  o b s e r v e r s .  The s ta te m e n t  
i s  a s  t r u e  f o r  p a r t i c i p a n t s  a s  i t  i s  f o r  s c i e n t i f i c  o b s e r v e r s .
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i d e n t i t i e s  were im p o r ta n t t o  t h i s  r e s e a r c h . ^  F i r s t ,  th e  lo w e r 
e c h e lo n  w o rkers  who p e rc e iv e d  th e m se lv e s  in  a  d is a d v a n ta g e o u s  p o s i ­
t i o n .  T h e ir  i d e n t i t y  was one' o f b e in g  dom inated  by th e  " v i r t u a l  
s e l f "  w h ile  t h e i r  " a c tu a l  s e l f "  c au sed  them to  com plain  t h a t  t h e i r  
p o s i t i o n  sh o u ld  have been b e t te r *
S econd, th e  d e p a r tm e n ta l  management (m idd le  managem ent) was 
p e rc e iv e d  by th e  w orkers  to  be in  an a d v an tag eo u s  p o s i t i o n .  Members 
o f m idd le  management p e rc e iv e d  th e m s e lv e s , how ever, a s  b e in g  p la c e d  
betw een w orkers  on one s id e  and a d m in i s t r a to r s  on th e  o th e r .  T h e ir  
g e n e r a l iz e d  i d e n t i t y  was one of a d v a n ta g e .
T h ird , s p e c ia l  g ro u p s  had power in  th e  h o s p i t a l  b u t were n o t  
em ployees of th e  h o s p i t a l ,  e . g . ,  p h y s ic ia n s ,  c h a p la in s .  They were 
p e rc e iv e d  to  be in  th e  m o s t 'a d v a n ta g e o u s  p o s i t io n  o f th e s e  th r e e
g ro u p s . T h e ir  g e n e r a l iz e d  i d e n t i t y ,  e s p e c i a l l y  t h a t  o f th e  d o c to r s ,
~  12  : was one o f pow er.
One can lo o k  a t  an o rg a n iz a t io n  from  th e  p o in t  o f view  o f 
w hat th e  p a r t i c i p a n t  i s  e x p e c te d  to  do and  what he a c t u a l l y  d o e s . 
E x p e c ted  a c t i v i t y  im p lie s  a  c o n c e p tio n  o f  th e  a c t o r ,  th u s  th e  
o r g a n iz a t io n  becomes a  p la c e  f o r  c o n s t r u c t in g  a ssu m p tio n s  ab o u t 
i d e n t i t y .  By a c c e p t in g  th e  e x p e c ta t io n s  and p e rfo rm in g  in  a c c o rd a n c e , 
th e  a c t o r  assum es th e  o r g a n iz a t i o n a l ly  c o n s t r u c te d  i d e n t i t y .  T h is  
i d e n t i t y  i s  te rm ed  an o f f i c i a l  s e l f  (G offm an, l '9 6 l i  1 8 6 -7 ) .
12T hese c la s s e s  a lo n g  w ith  o th e r  c l a s s e s  d e f in e d  in  t h i s  p ap e r 
were d ev e lo p ed  from  a  p ro c e s s  te rm ed  "grounded  th e o r y ."  T h is  th e o ry  
a s  a  m e th o d o lo g ic a l a p p ro ach  i s  d is c u s s e d  in  A ppendix At G rounded 
T heory . A th e o ry  t h a t  i s  g rounded  i s  b u i l t  "from  d a ta  s y s te m a t ic a l l y  
o b ta in e d  from  s o c i a l  r e s e a rc h "  (G la s e r  and S t r a u s s ,  1 9 6 ? t 2 ) .
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Lower E chelon  W orkers
To m ost w o rk e rs , th e  c o n t r o l l i n g  f o r c e s  o f th e  h o s p i t a l  were 
c o n c e p tu a l iz e d  in  vague la n g u a g e , u s u a l ly  p re fa c e d  by th e  te rm  " t h e y .” 
A lm ost ev ery o n e  knew th e  names o f th e  f o u r  a s s i s t a n t  a d m in i s t r a to r s  * 
and  th e  c h i e f  e x e c u tiv e  o f f i c e r .  Some em ployees even c la im e d  t o  
know an a d m in i s t r a to r  p e rs o n a lly #  A few  more, c la im e d .to  know ab o u t 
th e  " a d m in is t r a t io n "  o r  some a d m in i s t r a t iv e  p o l ic y .
13These w orkers f r e q u e n t ly  saw pow er in  te rm s  o f money. The 
a p p a re n t  gap  betw een th e  w o rk e rs f wages and s a l a r i e s  o f m id d le  manage­
ment o r  income- o f th e  p h y s ic ia n s  sy m b o lized  to  th e  w o rkers  th e  
d i f f e r e n c e  betw een th e m se lv e s  and  th e  o th e r s .  W orkers o f te n  d i s ­
c u sse d  schem es o r  rum ored schem es f o r  o b ta in in g  money. The im por­
ta n c e  o f money was a t  l e a s t  in  p a r t  b a se d  on th e  f a c t - t h a t  i t  co u ld
13Lower c l a s s  w o rk ers  see  th e  d i f f e r e n c e  betw een th e m se lv e s  and 
u p p e r c l a s s  p e rs o n s  l a r g e l y  in  m onetary  te rm s  (W arner and  Low, 1 9 ^ 7 s 
1 9 ~ 2 l) .  B y. p ro p a g a tin g  rum ors and m yths a b o u t how c e r t a i n  p e rso n s  
d id  o r  co u ld  make money, th e  w orkers were r e a s s e r t i n g  th e  A m erican 
e q u a l i t y  dogma. The e f f e c t s  of th e s e  rumors, and m yths were to  
en co u rag e  th e  lo w e r s t a t u s  w orkers to  c o n tin u e  to  work.
T a y lo r  b e l ie v e s  t h a t  m ost p e o p le  se e  work s t a t u s  a s  d i r e c t l y  
e f f e c t i n g  t h e i r  o v e r a l l  s o c i a l  s t a t u s .  T h e re fo re  p e o p le  te n d  t o  se e k  
p ro m o tio n  a t  work in  o rd e r  t o  r a i s e  t h e i r  o v e r a l l  s t a t u s .  He r e p o r t s  
t h a t  when a sk e d  i f  th e y  f e l t  h a r d e r  work would le a d  t o  adv an cem en t, 
f a v o r a b le  re s p o n s e s  were r e c e iv e d  from  U-Cf/o o f f a c t o r y  w o rk e rs , .^ 9 ^  
f o r  s a l a r i e d  w o rk e rs , and  59^ from  p r o f e s s io n a l s  (T a y lo r ,  1968s 
^01-4 0 4 ).
The sc h o o l h a s  become th e  p la c e  f o r  th e  m ob ile  and  a m b itio u s  
c h i ld r e n  o f w o rk e rs . E d u c a tio n  h a s  a l s o  boomed among th e  w orkers in  
th e  form  o f a d u l t  e d u c a tio n  and  c o rre sp o n d e n c e  s c h o o ls .  The a p p e a l 
o f e d u c a tio n  h a s  been  b a sed  on i t s  o f f e r  o f "a  r o y a l  ro a d "  t o  e asy  
s u c c e s s .  T h is  myth becomes th e  "m ost-us.ed  ro u te  to  pow er and  p r e s t i g e  
f o r  a l l  c l a s s e s  o f men in  A m erican s o c ie ty "  ( W arner and  Low, 1 9 ^ 7 s 1 8 5 ).
One em ployee in  an u n s k i l l e d  jo b  a t  th e  h o s p i t a l  s p e n t  a  y e a r  
g o in g  to  n ig h t  s ch o o l to  l e a r n  a  s k i l l e d  jo b . He hoped t h a t  th e  
s c h o o lin g  would a llo w  him t o - t r a n s f e r  t o  a  jo b  in  a  new o c c u p a tio n  in
be c a r r i e d  beyond th e  o r g a n iz a t io n  and  used  in  o th e r  a r e a s  o f t h e i r  
l i v e s .  Power such  a s  h e ld  by " th e  b o ss"  was b a se d  upon s t a t u s  w ith in  
th e  o r g a n iz a t io n  and was n o t  im p o r ta n t t o  th e  m a jo r i ty  o f th e  w o rk e rs . 
T h e i r  c h ie f  co n ce rn  f o r  b e in g  in  th e  o r g a n iz a t io n  was th e  money th e y  
r e c e iv e d .  A t th e  same t im e , m ost o f th e  w orkers w anted more money 
b u t few  w anted  pow er. I t  was re c o g n iz e d , how ever, t h a t  p ro m o tio n s  
w ith in  th e  o r g a n iz a t io n  w ere n e c e s s a ry  in  o rd e r  to  r a i s e  o n e 's  wages 
n o t i c a b ly .  T h e re fo re ,  p ro m o tio n s  w ere so u g h t l a r g e l y  f o r  m o netary  
pu rp o ses* w h ich  co u ld  be tra n s fo rm e d  i n t o  pow er o u ts id e  th e  o rg a n iz a ­
t i o n  r a t h e r  th a n  f o r  o r g a n iz a t io n a l  s t a t u s  which t r a n s l a t e d  a s  power 
w ith in  th e  o r g a n iz a t io n .
Wages, th ro u g h  t h e i r  c o n n e c tio n  to  l i f e  o u ts id e  th e  o r g a n iz a t io n ,
\
w ere a s o u rc e  o f c o n s ta n t  d is c u s s io n  by th e  em p lo y ees . A t v a r io u s  
t im e s ,  rum ors would c i r c u l a t e  t h a t  t h i s  was th e  " r i c h e s t  h o s p i t a l  in  
town b u t w e 'r e  th e  lo w e s t  p a id ."  T h ere  were a l s o  s t o r i e s  a b o u t th e  
d i r e c t o r  o f f in a n c e  b e in g  e x tre m e ly  " t i g h t "  w ith  th e  money. S e v e ra l
p e o p le  commented t h a t  N r. ______, f in a n c e  d i r e c t o r ,  p ro b a b ly  s t i l l  had
th e  f i r s t  d o l l a r  he e v e r  made. The to p i c  o f money in  one f a s h io n  o r  
a n o th e r  was u n d o u b ted ly  th e  m ost f r e q u e n t  s u b je c t  o f c o n v e r s a t io n
a n o th e r  d e p a r tm e n t. D uring  th e  p e r io d  o f d is c u s s io n  w ith, th e  
p e rs o n n e l o f f i c e ,  he t o l d  Juan  t h a t  i f  th e  p ro p o sed  t r a n s f e r  w a s n 't  
ap p ro v ed  by th e  .tim e  he re a c h e d  th e  n in e -m o n th  p o in t  in  h i s  t r a i n i n g ,  
he would q u i t  th e  h o s p i t a l  and  lo o k  f o r  a  jo b  in  h i s  new f i e l d  e l s e ­
w here. The h o s p i t a l  w a s n 't  pay ing  him enough to  s t a y  where he was 
and  "he had  p a id  to o  much money (b o rro w ed ) t o  th e  sch o o l n o t  to  u se  
h i s  t r a i n i n g . "  The t r a n s f e r  d id  go th ro u g h  and h i s  wage in c r e a s e d .
S ta tu s  changes ba,sed upon e d u c a tio n  have been  shown to  be 
g e n e r a l ly  n o n r e v e r s ib le  u n le s s  th e  p e rso n  in v o lv e d  a c t s  to  r e v e r s e  
th e  change (G la s e r  and S t r a u s s ,  1971* 1 7 -2 1 ) .
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among w orkers  d u rin g  b re a k  p e r io d s .
A ccord ing  to  h o s p i t a l  p o l ic y ,  w o rkers  were n o t  supposed  to  
d is c u s s  w ith  o th e r  em ployees th e  am ount of t h e i r  w ages. Once th e  
h ead  o f th e  p e rs o n n e l d e p a rtm en t t o l d  a  d i e t a r y  d ep a rtm en t m eetin g  
t h a t  th e y  s h o u ld  n o t  even  d is c u s s  t h e i r  e a rn in g s  w ith  f r i e n d s  o r  
n e ig h b o r s ,  b u t  th e y  c o u ld  be a s s u re d  t h a t  th e y  were b e in g  p a id  a  
c o m p e ti t iv e  wage, W hether o r  n o t wages r e a l l y  were c o m p e ti t iv e  was 
n o t  in  f a c t  known, b u t  m ost em ployees who e x p re s se d  an o p in io n  f e l t  
th e  wage s c a le  was to o  low . In  d is c u s s io n s  among th e m se lv e s  c o n c e rn ­
ing  w ages, w orkers n o t i c a b ly  f a i l e d  to  m en tion  th e  e x a c t  amount o f 
t h e i r  own wages p r e f  e r r in g  to  im ply  t h a t  more, money c o u ld  be r e c e iv e d  
f o r  th e  same am ount o f work e ls e w h e re . I t  was common t o  h e a r  w o rkers  
com plain  ab o u t t h e i r  own wages and t a l k  a b o u t an a c q u a in ta n c e  who 
made $ 4 ,0 0  an h o u r  f o r  " s i t t i n g  a ro u n d  and doing  n o th in g ,"  In  o v e r  
two y e a r s ,  n o t  one p e rso n  e v e r  e x p re s s e d  p u b l i c ly ,  in  my h e a r in g ,  
t h a t  h i s  pay was a d e q u a te . I t  i s  p ro b a b le  t h a t  none would o r  c o u ld  
h a v e , c o n s id e r in g  th e  s o c i a l  a tm o sp h e re , even i f  th e y  d id  f e e l  f a i r l y  
p a id .
The new w o rk er soon le a r n e d  t h a t  he was e x p e c te d  by h i s  p e e r s  to  
co m pla in  a b o u t w ages. T h ere  was some e v id e n c e  t h a t  p a r t  o f th e  r o l e  
o f th e ^ w o rk e r was to  com plain  and th e re b y  f u l f i l l  an e x p e c ta t io n  b u t 
n o t  n e c e s s a r i l y  t o  e x p re s s  h i s  a c tu a l  f e e l i n g s .  F re q u e n t ly ,  c o m p la in ts  
a b o u t money c a r r i e d  t h r e a t s  o f q u i t t i n g  i f  th e  pay was n o t in c r e a s e d .  
Seldom  were th e s e  t h r e a t s  c a r r i e d  o u t ,  how ever. In  f a c t ,  th e  p e o p le  
who seem ed m ost o f te n  t o  make t h r e a t s  w ere among th e  em ployees who 
had  been  em ployed a t  th e  h o s p i t a l  th e  lo n g e s t .  S h o r t ly  a f t e r  my
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r e s i g n a t i o n ,  an  em ployee t o l d  me t h a t  S ue , a  s u p e r v i s o r ,  had q u i t .
Upon in q u i r in g  a s  t o  why sh e  had  r e s ig n e d ,  th e  re s p o n se  came b a ck ,'
MShe was a lw ays t a lk in g  a b o u t q u i t t i n g ,  b u t nobody e v e r  th o u g h t a n y -s
th in g  a b o u t i t .  • . • She s a i d  she had  a  jo b  d o ing  th e  same th in g
f o r  more m oney."
The norm and  e x p e c ta t io n  o f t a lk in g  a b o u t q u i t t i n g  was so
t y p i c a l  t h a t  p e o p le  h a r d ly  n o t ic e d .  However, some w o rk ers  d id  n o t
b o th e r  t o  t h r e a t e n  t o  q u i t  b u t  m ere ly  s a id  th e y  c o u ld  make more money
e lse w h e re  and q u i t .  T h e re fo re ,  c o m p la in ts  ab o u t wages and t h r e a t s
to  q u i t  seemed to  be an in a d e q u a te  p r e d i c t o r  o f who a c t u a l l y  would
q u i t .  C om plain ing  seemed to  have s e rv e d  two p u rp o s e s , f i r s t  a s  an
e x p re s s io n  o f f e e l i n g  to w ard  th e  a d m in is t r a t io n  a n d 's e c o n d  a s  a  d e v ic e
14f o r  r e l i e v in g  te n s i o n .
C o m p la in ts  and Money
15With r e f e r e n c e  t o  c o m p la in ts  a s  a  t e n s i o n - r e l e a s e  d e v ic e ,  i t  
was n o t ic e d  t h a t  th e  num ber o f c o m p la in ts  and  t h r e a t s  to  q u i t  v a r ie d  
w ith  such  f a c t o r s  a s  work lo a d ,  th e  "moods" o f s u p e r v i s o r s ,  and
14 V  Em ployees u sed  s e v e r a l  d e v ic e s  f o r  r e l i e v i n g  t e n s i o n ;  1J
c o m p la in ts ;  z)  a g g re s s iv e  p h y s ic a l  a c t s  such  a s  th ro w in g  o r  s t r i k i n g
an  o b je c t ;  3.) s h o u tin g  o r  c u r s in g  d i r e c t e d  a t  an o b je c t  o r  p e rso n .
15G o u ld n e r h y p o th e s iz e d  t h a t  te n s io n  d e v e lo p e d  o u t o f c lo s e  
s u p e r v i s io n .  B u re a u c ra t ic  ru le s ,  have been d e v e lo p e d  a s  a  d e fe n se  
mechanism t o  red u ce  te n s io n s  th ro u g h  r o u t i n i z a t i o n ,  how ever, c lo s e  
s u p e r v is io n  i s  needed  to  e n fo rc e  th e s e  r u l e s .  T h e re fo re ,  b u re a u ­
c r a t i c  o r g a n iz a t io n s  a r e  bo th  a  so u rc e  and s o lu t io n  f o r  te n s io n  
(G rm ldner, 1954: 2 4 0 -2 ) .
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w e a th e r -c o n d it io n s ,,  among o th e r  more s t r i c t l y  p e rso n a l f a c t o r s .
17Through c o m p la in ts  t o  each  o th e r ,  th e  w o rk ers  a i r e d  t h e i r  g r ie v a n c e s .
C o m p la in ts  f e l l  i n to  two g e n e r a l ' c a t e g o r i e s .  The f i r s t  may be 
l a b e l e d  c o m p la in ts  a g a in s t  in a n im a te  o b j e c t s ,  such  a s  eq u ip m en t.
U su a lly  th e s e  c o m p la in ts  a ro s e  o u t o f f r u s t r a t i o n  w ith  a  m a lfu n c tio n  
o f a  p ie c e  o f eq u ip m en t. The w o rk e r r e a c t io n  ran g ed  from  s t r i k i n g  o r  
th ro w in g  th e  o b je c t  i f  i t  was n o t  b re a k a b le  t o  s h o u ts  o r  c u r s e s ,  t o  
c r i t i c a l  a s s e s sm e n ts  o f th e  i n f e r i o r  q u a l i t y  o f th e  o b j e c t .  F r u s ­
t r a t e d  cooks were see n  th ro w in g  down k n iv e s ;  one em ployee had  a  h a b i t  
o f s t r i k i n g  a  box w ith  h i s  f i s t ;  t h e r e  were num erous o th e r  s i m i l a r  
i n c i d e n t s .  The a l t e r n a t i v e  t o  p h y s ic a l  a c t s  were v e rb a l  a c t s ,  such 
a s  c u r s e s  h u r le d  a t  b le n d e r s  w hich came open in  m id -c y c le  o r  c o m p la in ts  
a b o u t th e  eq u ip m en t. One w o rk er s t a t e d  t h a t  he had  w orked a t  a  
" h o s p i t a l  in  th e  5 0 "s t h a t  had  more m odem  equipm ent th a n  t h i s  p l a c e . ” 
T h is  c l a s s  o f c o m p la in ts  in v o lv e d  e v e n ts  w hich th e  w o rk er c o u ld  n o t  
do a n y th in g  a b o u t and  co u ld  n o t  p e r s o n a l ly  be h u r t  by p u b l i c a l l y  
s t a t i n g  th e  c o m p la in t .
An a d d i t i o n a l  d eg re e  o f t e n s io n  was p roduced  by th e  f e e l i n g  o f 
jo b  i n s e c u r i t y  among w o rk e rs . C o n tra ry  t o  th e  b e l i e f  in  o n e 's  freed o m  
to  s e l e c t  and  c o n tin u e  em ploym ent, a  c o n s id e ra b le  am ount o f tim e  was 
s p e n t  d i s c u s s in g  th e  p o s s i b i l i t i e s  o f a  p e rso n  b e in g  f i r e d .  Some p eo ­
p le  have  combated, t h i s  f e e l i n g  th ro u g h  a  r a t i o n a l i z a t i o n  which was 
o f te n  v e r b a l iz e d  a lo n g  th e  l i n e s  o f " I 'v e  been o u t o f work b e f o r e ,  so  
i t  would be n o th in g  new ." D e s p ite  th e  c o n ce rn  by many a b o u t f i r i n g ,  
th e r e  was l i t t l e  e v id en ce  o f i t  o c c u r r in g  v e ry  f r e q u e n t ly .  G e n e r a l ly ,  
em ployees l e f t  on t h e i r  own a c c o rd j  w h e th er th e y  w ere en co u rag ed  t o  
by in fo rm a l f o r c e s  o r  n o t c o u l d n 't  be d e te rm in e d  in  m ost c a s e s .
17T h is  i s  n o t  to  convey  t h a t  th e  w orkers d id  n o th in g  h u t co m p la in . 
The to p ic  o f money was n o t  a lw ays th e  s u b je c t  o f c o m p la in ts .  F r e ­
q u e n t ly  money would be d is c u s s e d  in  th e  c o n te x t  o f 'how t o  g e t  r i c h  
q u i c k . * '
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The second  c l a s s  was la b e l e d  c o m p la in ts  a g a in s t  p e rs o n s . When 
a  w orker was d i s tu r b e d  by th e  a c t io n  o f a  c o -w o rk e r, he would 
g e n e r a l l y  ta k e  one o f two c o u r s e s .  'C ho ice  one was t o  make h i s  
c o m p la in t d i r e c t l y  to  th e  o f f e n d e r . .  C hoice two and th e  more f r e q u e n t  
was t o  make h i s  c o m p la in t t o  a  t h i r d  p e rso n  knowing t h a t  th e r e  was a  
good chance  t h a t  th e  c o m p la in t would t r a v e l  th ro u g h  e s t a b l i s h e d  
r o u te s  o f in fo rm a tio n  movement and  e v e n tu a l ly  become known to  th e  
o f f e n d e r .
However when th e  c o m p la in t was d i r e c t e d  tow ard  a  h ig h e r  s t a t u s
p e rso n  th e  w orker was aw are o f th e  d a n g e rs  in v o lv e d  in  co m p la in in g
a b o u t th e  a c t i o n s  o f a  p e rso n  w ith  power o v e r  him . In  t h i s  l a t t e r
c a se  th e  w orker would a i r  c o m p la in ts  to  h i s  s t a t u s  e q u a ls  who would
be e x p e c te d  n o t- t o  t r a n s m i t  th e  c o m p la in t t o  th e  h ig h e r  s t a t u s  w o rk e r.
The e f f e c t  was t o  le a v e  m idd le  management and  e s p e c i a l l y  a d m in i s t r a to r s
u n a w a re .o f  f e e l i n g s  and p rob lem s among w o rk e rs . One management p e rso n
t o l d  Juan  t h a t  he f e l t  th e  w o rk ers  a p p r e c ia te d  h i s  f r e q u e n t  v i s i t s  to
th e  work a r e a  and  e f f o r t s  t o  work w ith  th e  em ployees, " I  was aw are o f
c o n s id e r a b le  d i s c o n te n t  o v e r th e s e  p r a c t i c e s  by t h i s  management p e rs o n .
M ost c o m p la in ts  o f m a n a g e ria l p e rs o n n e l o c c u r re d  when an a c t  was made
by th e  m a n a g e r ia l p e rso n  which em phasized  th e  d i f f e r e n t i a l  power
r e l a t i o n s h i p ;  a t  t im e s  th e  mere p re se n c e  o f a  h ig h e r  s t a t u s  p e rso n
18in  th e  work p ro c e s s  was enough to  p ro duce  c o m p la in ts .
18 ’'A m erican s , and  A m erican workmen, p a r t i c u l a r l y  f i n d  i t  h a rd  t o  
th in k  and t a l k  a b o u t s t a t u s  and s o c i a l  c l a s s .  Our r e ig n in g  id e o lo g y  
o f  ' I ' m  j u s t  a s  good a s  anybody e l s e '  d e n ie s  th e  e x is te n c e  o f ra n k ; 
’what o u g h t t o  be* i s  s u b s t i t u t e d  f o r  'w h at i s '  in  th e  m inds o f th e  
p e o p le ."  Lower s t a t u s  w orkers  in  p a r t i c u l a r  deny th e  e x is te n c e  o f .
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Such a c t s  f r e q u e n t ly  o c c u rre d  when th e  " c o u n t"  (a  term  
r e f e r r i n g  t o  th e  num ber. o f p a t i e n t s  in  th e  h o s p i t a l )  r o s e ,  c a u s in g  
m a n a g e ria l p e rs o n n e l  t o  in c r e a s e  th e  work lo a d  o f  th e  w orkers  w h ile  
n o t  v i s i b l y  in c r e a s in g  t h e i r  own. One tim e  a  w o rk er co m pla ined  t h a t  
h e r  wox-k g ro u p  was o v e rb u rd e n ed  and  n eed ed  h e lp ,  b u t  th a t, th e  d e p a r t ­
m ent head  had  w alked r i g h t  by them on th e  way to  g e t ' a  cup o f c o f f e e .  
The d e p a rtm en t h ead  h ad  n e i t h e r  o f f e r e d  h e lp  n o r  t r i e d  t o  f i n d  h e lp  
e lse w h e re  in  th e  d e p a r tm e n t. I t  s h o u ld  be n o te d  t h a t  on one o c c a s io n  
management was condemned by w orkers  f o r  g e t t i n g  in v o lv e d  d i r e c t l y  
an d  on a n o th e r  o c c a s io n  was c r i t i c i z e d  f o r  n o t  d o in g  a n y th in g .
C o m p la in ts  c o u ld  a l s o  be d iv id e d  in to  th o s e  in v o lv in g  money and 
th o s e  n o t  in v o lv in g  money; we w i l l  b e ' co n ce rn ed  w ith  money c o m p la in ts .  
T hese  c o m p la in ts  can be d iv id e d  i n t o  two g e n e r a l  c l a s s e s ,  one c o n c e rn ­
in g  pay and  r a i s e s  and th e  second  b e in g  f r i n g e  b e n e f i t s .  The c l a s s  
o f money c o m p la in ts ,  w ith  th e  e x c e p tio n  o f r a i s e s ,  h a s  been somewhat 
d is c u s s e d .  R a ise s  w ere c l o s e l y  t i e d  t o  th e  o v e r a l l  s u b je c t  o f  w ages.
A n o t  uncommon In c id e n t  o c c u r re d  when one o f th e  d i e t a r y  c l e r k s  was 
p ro m ised  a  r a i s e  a f t e r  b e in g  r e - e v a l u a te d  b y  h e r  s u p e r v is o r ,  b u t i t  
was f o u r  weeks b e fo re  th e  r a i s e  showed up on h e r  pay check  w hich l e d  
t o  c o m p la in ts .  A n o th e r em ployee commented " t h a t ' s  th e  h o s p i t a l  f o r  
y o u ,"  in  a  to n e  t h a t  n o th in g  u n u su a l had  happened  and t h i s  was
s t a t u s  h i e r a r c h i e s  a s s e r t i n g  d e m o c ra tic  dogma. I t  i s  when th e s e  
w o rk e rs  a r e  f o r c e d  t o  se e  th e  i n e q u a l i t y  t h a t  a  r e a c t i o n ,  som etim es 
v i o l e n t ,  o c c u rs  (W arner, and  Low, 19^7: 172 ) .
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e x p e c te d  o r g a n iz a t io n a l  p ro c e d u re .
A n o th e r c o n firm in g  in s ta n c e  o f th e  h o s p i t a l ' s  image among i t s  - 
em ployees o c c u r re d  when Juan  r e s ig n e d .  One o f th e  p e o p le  who had  
worked u n d e r him was prom oted i n t o  h i s  p o s i t i o n  and  p ro m ised  h i s  
wage. However, th e  h o s p i t a l  a d m in is t r a t io n  s t a t e d  t h a t  b ecau se  Juan  
had  had  a  c o l le g e  e d u c a tio n  an d  h i s  re p la c e m e n t d id  n o t  no r a i s e  
would be g ra n te d . .  The fo o d  s e r v i c e  m anager o f d i e t a r y  p r o te s te d  
a lo n g  w ith  th e  d e p a r tm en t h e ad  and th e  a d m in is t r a t io n  u l t i m a t e l y  
a llo w e d  th e  r a i s e  t h r e e  weeks a f t e r  Juan  r e s ig n e d ,  b u t n o t  r e t r o ­
a c t i v e .  Thus th e  em ployee l o s t  t h r e e  weeks of in c r e a s e d  wages which 
had  been  p ro m ised  upon h i s  p ro m o tio n .
In  O c to b e r 1971* th e r e  was to. have been an a c r o s s  th e  b o a rd  
wage in c r e a s e ,  bu t. s h o r t l y  b e fo re  im p le m e n ta tio n  o f th e  in c r e a s e ,  
th e  P r e s id e n t  o f th e  U n ite d  S t a t e s  in v o k ed  a  f r e e z e ' on wages and  
p r i c e s .  The te rm s  of th e  w a g e -p r ic e  f r e e z e  a llo w ed  f o r  a  5*5% wage 
in c r e a s e  p e r  y e a r ,  b u t th e  h o s p i t a l  p u t on a  co m p le te  f r e e z e .  I t  was 
n o t  u n t i l  O c to b e r o f 1972 t h a t  th e  h o s p i t a l  a g a in  began to  g r a n t  
r a i s e s  and th e n  on a  c o n d i t io n a l  b a s i s .
Upon th e  em p lo y e e 's  a n n iv e r s a r y  d a te  o f h i s  h i r i n g ,  an e v a lu a t io n
o f  h i s  work would be made by h i s  im m ediate  s u p e r v is o r  r a t i n g  h i s
19im provem ent on a  s c a le  from  0 - 5 *  The n u m e ric a l r a t i n g  t h a t  an 
19The "new" system  was e x p la in e d  a t  a  departm enta.1  m eetin g  by 
th e  p e rs o n n e l d i r e c t o r ,  p e r s o n a l ly .  We were t o l d  t h a t  th e  new system  
w ould be b e t t e r  s in c e  i t  w ould a llo w  f o r  more in c e n t iv e  and  rew ard  th e  
h a r d e s t  w o rk e rs . He f u r t h e r  in d ic a te d  t h a t  each jo b  p o s i t io n  would 
h av e  d e f i n i t e  d e s c r ip t i o n s  o f what was r e q u i r e d  t o  be r a i s e d  one s t e p ,  
tw o s t e p s ,  and  so  f o r t h .  D oubting  th e  e x is te n c e  o f  such  d e s c r i p t i o n s ,  
I  a sk e d  i f  I  c o u ld  f i n d  o u t w hat I  s h o u ld  be p e rfo rm in g  t o  be r a i s e d
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em ployee r e c e iv e d  would th e n  he a p p l ie d  t o  a  t e n - s t e p  wage s c a l e  f o r  
h i s  p o s i t i o n ,  th u s  a  r a t i n g  o f th r e e  w ould r a i s e  th e  em ployee from  
th e  wage o f s t e p  1 cook t o  a  s t e p  4 cook . Once an  em ployee re a c h e d  
s t e p  1 0 , h i s  wage co u ld  n o t  in c r e a s e  w ith o u t a  change in  jo b  d e s c r i p ­
t i o n .  B ecause o f th e  p r a c t i c e  o f g iv in g  wage in c r e a s e s  on a n n iv e r s a r y  
d a t e s ,  m ost em ployees had  to  w a it  f o r  a  s t i l l  lo n g e r  p e r io d  a f t e r  th e  
wage f r e e z e  was l i f t e d .  I t  was t h e o r e t i c a l l y  p o s s ib le  f o r  an 
em ployee to  go from  O c to b er o f 1.970 (one y e a r  b e fo re  th e  c a n c e l le d  
r a i s e )  u n t i l  S ep tem b er o f 1973 w ith o u t a  pay  in c r e a s e .  I t  was n o t  
known i f  anybody a c t u a l l y  had  to . w a it  th r e e  y e a r s ,  b u t many p e o p le  
w ent c o n s id e ra b ly  o v e r  two y e a r s  w ith o u t a  r a i s e .  D e sp ite  t h i s  lo n g  
w a i t ,  none o f th e  lo n g  tim e  em ployees of th e  h o s p i t a l  became to o  
e x c i t e d  o v e r  th e  p ro s p e c t  o f a  r a i s e ,  a s  one w orker commented, "A 
bag r a i s e  a ro u n d  h e re  u sed  t o  be two o r  t h r e e  c e n ts  an h o u r ."
A seco n d  c a te g o ry  o f money c o m p la in ts  in v o lv e d  b e n e f i t s  a  
w orker r e c ie v e d  f o r  b e in g  an em ployee. One o f th e  two h o s p i t a l
o rg a n s , th e    News, ra n  a . s t o r y  e n t i t l e d  "The O th e r Paycheck"
w hich made th e  c a s e  t h a t  th e  b e n e f i t s  an em ployee r e c e iv e d  were w orth  
a  g r e a t  d e a l  o f money and  s h o u ld  be view ed a s  paort o f o n e ’s  r e g u la r  
p a y ch eck . The a o r t ic le  s t a t e d  t h a t  ." to ta l  b e n e f i t s  a r e  a p t  t o  be
o n e ,- tw o , o r  more s t e p s .  He re sp o n d ed  t h a t  i t  in v o lv e d  a  com plex 
m a th e m a tic a l fo rm u la  which I  w ou ldn’t  u n d e rs ta n d . When p ro b ed  f u r t h e r ,  
he  t o l d  me t o  t a l k  t o  my d e p a r tm e n t h e ad .
The p u rc h a s in g  a g e n t l a t e r  t o l d  me th e  new system  would a c t u a l l y  
sav e  th e  h o s p i t a l  money. R eason ing  t h a t  i n s t e a d  o f g iv in g  y e a r ly  
a c r o s s  th e  b o a rd  r a i s e s ,  th e  h o s p i t a l  c o u ld  r a i s e  o n ly  a  few  s a l a r i e s  
th e  maximum and  h o ld  th e  o th e r  em ployees a t  minimum wage in c r e a s e s  
s a v in g  th e  re m a in d e r  which would have gone to  th e s e  l a t t e r  em ployees 
in  an  a c r o s s  th e  b o a rd  r a i s e .
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20 'w orth  much more th a n  $ 1 ,0 0 0 .0 0  a y e a r  above y o u r  a n n u a l s a l a r y . "
Many em ployees s c o f f e d  a t  t h i s  a r t i c l e  s a y in g  th e y  e a rn e d  th e s e  
b e n e f i t s  and  th e  money was r e a l l y  coming o u t o f  th e  em p loyee’ s  s a l a r y ,  
n o t  th e  h o s p i t a l ' s  p o c k e t .  O th e r p e o p le  f e l t  t h a t  th e  b e n e f i t s  were 
n o t  as. v a lu a b le  a s  th e y  w ere made o u t  t o  be and  w ere l e s s  th a n  what 
o th e r  em p lo y ers  o r  o le g a l iz a t io n s  .o f fe re d . Some p o in te d  o u t t h a t  
many o f th e  b e n e f i t s  w ere w o r th le s s ,  such  as. 10^ t o  25?S o f f  on d ru g s  
a t  th e  h o s p i t a l  pharm acy. Even w ith  t h i s  r e d u c t io n ,  W a lg re e n 's  was 
c o n s id e re d  c h e a p e r . S e v e ra l  b e n e f i t s  were q u e s t io n e d  a s  t o  t h e i r  
e x i s t e n c e ,  such  a s  th e  program  w hereby th e  h o s p i t a l  would pay  some o f 
th e  t u i t i o n  f o r  an em ployee g o in g  t o  sch o o l t o  f u r t h e r  h i s  t r a i n i n g .
A member o f th e  p h y s ic a l  th e r a p y  d e p a r tm e n t was t a l k i n g  t o  
Juan  a b o u t g o in g  back  t o  sc h o o l t o  r a i s e  h i s  jo b  r a t i n g .  Juan  
m en tio n ed  t h a t  he m ig h t be a b le  t o  g e t  th e  h o s p i t a l  t o  h e lp  f in a n c e  
such  a  v e n tu r e .  The t h e r a p i s t  re sp o n d e d  t h a t  i t  would r e a l l y  be 
h e lp f u l  i f  th e  h o s p i t a l  d id ,  b u t  he was a  l i t t l e  s k e p t i c a l  o f  th e
20To a r r i v e  a t  t h i s  f i g u r e  t h e  w r i t e r  o f t h e . a r t i c l e  h ad  added 
to g e th e r  th e  e m p lo y e r 's  s h a re  o f S o c ia l  S e c u r i ty  (5*2 p e r c e n t  o f th e  
t o t a l  e a r n in g s ) ,  th e  h o s p i t a l  r e t i r e m e n t  p la n  ( o p t i o n a l ) ,  a  h e a l th  
in s u ra n c e  program  ( th e  em ployer p a id  50 p e rc e n t  th e  f i r s t  y e a r  o f an 
em ployee’ s te n u r e  and  100 p e rc e n t  a f te r w a r d s .w i th  a  p a r t i a l  paym ent 
f o r  o th e r  f a m ily  m em bers), a  l i f e  in s u ra n c e  program  ( f r e e  a f t e r  one 
y e a r  o f  employm ent f o r  th e  amount o f an e m p lo y e e 's  e x p e c te d  t o t a l  
a n n u a l w age), a ,.lo n g - te rm  d i s a b i l i t y  income in s u ra n c e  program  ( f r e e  
a f t e r  one y e a r  o f em ploym ent), a  l i a b i l i t y  in s u ra n c e  p la n  f o r  th o s e  
w ith  d i r e c t  p a t i e n t  c o n ta c t  ( f r e e ) ,  two weeks p a id  v a c a t io n  p e r  annum, 
s i x  p a id  h o l id a y s  p e r  annum, and  s i x  s i c k  d ays p e r  y e a r  (c o u ld  a c c ru e  
up to  tw e n ty  d a y s ) .  In  a d d i t i o n ,  f r e e  em ployee p a rk in g  was v a lu e d  a t  
$50*00 to  $ 1 0 0 .0 0  o r  more a  y e a r .  D isc o u n ts  on p u rc h a se s  a t  th e  
pharm acy and  g i f t  shop w ere added  in  t o  co m p le te  th e  t o t a l .  O u ts id e  
o f th e  t o t a l  was a  new ly  d ev e lo p ed  program  t o  pay sc h o o l t u i t i o n  f o r  
em ployees ta k in g  advanced  t r a i n i n g  in  t h e i r  r e s p e c t iv e  f i e l d s .
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p o s s i b i l i t y  a s k in g ,  "bo you know anybody t h a t ’s  h ay in g  t h e i r  t u i t i o n  
p a id ? "  Juan  a d m itte d  t h a t  he d id  n o t .
T h ere  e x i s t e d  a  s k e p t ic is m  among many em ployees s i m i l a r  t o  t h a t  
o f  th e  p h y s ic a l  t h e r a p i s t .  R e g a rd le s s  o f  what m ig h t have been h i s  
r e a s o n  f o r  n o t  g o in g  to  th e  p e rs o n n e l o f f i c e  to  in q u i r e  a b o u t t h e  
p ro g ram , he was w i l l in g  to  a c c e p t  a  n e g a t iv e  an sw er from  a n o th e r  
em ployee a s  s u b s t a n t i a t i o n  f o r  h i s  o p in io n . I t  was r a t h e r - t y p i c a l  
f o r  em ployees to  a sk  q u e s t io n s  a b o u t o r g a n i s a t i o n a l  p o l ic y  from  o th e r  
em ployees r a t h e r  th a n  g o in g  t o  th e  p e r s o n n e l  o f f i c e ,  which had  an 
"o p en -d o o r"  -p o lic y , t o  a s k  f o r  th e m s e lv e s .
The r e f u s a l  t o  u se  t h i s  "open d o o r" ,  a s  w e ll a s  s c o f f s  a t  "The 
O th e r  Paycheck" and  c y n ic a l  comments a b o u t  wage p o l i c i e s  i n d i c a t e d  
a  l a c k  o f c o n f id e n c e  on th e  p a r t  o f th e  w o rkers  in  th e  in fo r m a t io n 1 
p ro v id e d  by th e  h o s p i t a l .  As a  r e s u l t ,  w o rkers  h ad  l i t t l e  m o tiv a t io n  
f o r  s e e k in g  in fo rm a tio n  p u b l i c a l l y  s u p p l ie d  by th e  h o s p i t a l .  I n s te a d ,  
w o rk ers  r e l i e d  on in fo rm a tio n  o b ta in e d  from  c o -w o rk e rs  t o  c o n s t r u c t  
t h e i r  p e r c e p t i o n s  of th e  h o s p i t a l .  R e a c tio n s  t o  th e s e  p e r c e p t io n s  
w ere th e  b a s i s  o f c o m p la in ts .
C o m p la in ts  a p p e a re d  to  f u n c t io n  t o  r e l i e v e  te n s io n  in  s e v e r a l  
a r e a s .  If- th e  t e n s io n  b e in g  r e l i e v e d  was th e  f e e l i n g  t h a t  th e  w orker 
was u n d e rp a id , t h a t  f e e l i n g  was changed  from  an in d iv id u a l  c o n d i t io n
t o  a  p a r t  o f  a  g ro u p  c o n d i t io n  th ro u g h  an in te rc h a n g e  o f  c o m p la in ts
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w ith  o th e r  w o rk e rs . By s h a r in g  c o m p la in ts ,  th e  w o rkers  c o u ld  f e e l
21t h a t  a l l  were- s h a r in g  th e  same c o n d i t io n .  T h is  d e v e lo p e d  an "own"
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C o n s id e r in g  th e  f e e l i n g  o f b e in g  u n d e rp a id  by o n e 's  em ployer 
a s  a  ty p e  o f s tig m a , th e  c o n ce p t "own" i s  u sed  t o  i n d ic a te  a  g ro u p
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g ro u p  f e e l i n g  among th e  i n t e r a c t i n g  w o rk e rs .
P e rc e p t io n s  o f D epartm en t Heads
' 22 The seco n d  s e t  o f p e r c e p t io n s  made by lo w e r ech e lo n  w o rkers
was to  v iew  d e p a r tm en t h ead s  a s  u s in g  t h e i r  a u t h o r i t y  f o r  p e r s o n a l  
23a d v a n ta g e . T hese p e r c e p t io n s  had  th r e e  g e n e r a l  e m p ir ic a l  form s* 
l )  th e  d e p a r tm en t heads* a p p r o p r ia t io n  o f goods no lo n g e r  r e q u i r e d  
by th e  i n s t i t u t i o n  f o r  p e r s o n a l  u s e ;  2) m anagement p e rs o n n e l a c q u ir in g
o f p e rso n s  coming to g e th e r  who s h a r e  a  s i m i l a r  s t ig m a . E rv in g  
G off man d e f in e d  "own” , a s  a  " s e t  o f s y m p a th e tic  o th e r s  . . . who 
s h a re  h i s  s t ig m a . Knowing from  t h e i r  own e x p e r ie n c e  what i t  i s  
l i k e  t o  h ave  t h i s  p a r t i c u l a r  s t ig m a , some o f th e m 'c a n  p ro v id e  th e  
in d iv id u a l  w ith  i n s t r u c t i o n  in  th e  t r i c k s  o f  th e  t r a d e  and  w ith  a  
c i r c l e - o f  lam en t t o  w hich he can w ithdraw  f o r  m o ra l 's u p p o r t  and  f o r  
th e  co m fo rt o f f e e l i n g  a t  home, a t  e a s e ,  a c c e p te d , a s  a  p e rso n  who 
r e a l l y  i s  l i k e  any  o th e r  no rm al p e rso n "  (G offm an, 1963* 19-2.0)»
22,H opper and P e a rc e  a s  a  r e s u l t  o f t h e i r  s tu d y  of w o rk ers  in  a  
b u r e a u c r a t ic  s e t t i n g  p ro p o sed  t h a t  th e  g r e a t e r  th e  d is c re p a n c y  betw een 
th e  acco m p lish m en ts  o f  a  g ro u p  and  th e  l e v e l  o f t h e i r  ach iev em en t 
g o a l ,  th e  g r e a t e r  th e  f e e l i n g s  o f r e l a t i v e  d e p r iv a t io n  w ith  r e s p e c t  t o  
t h i s  g o a l .  I n c re a s e d  aw aren ess  o f  d e p r iv a t io n  co u ld  a l s o  be in c r e a s e d  
in  a  b u r e a u c r a t ic - ty p e  o r g a n iz a t io n  ( th e  n o n -m e d ic a l s id e  o f th e  
h o s p i t a l )  a s  opposed  t o  a  p r o f e s s i o n a l - o r i e n t e d  o rg a n iz a t io n  ( th e  
m e d ic a l s id e  o f th e  h o s p i t a l ) .  In  a  b u r e a u c r a t ic  s e t t i n g ,  th e  aw are ­
n e s s  of d e p r iv a t io n  i s  in c r e a s e d  by th e  g r e a t e r  num ber o f c o n ta c t s  
w ith  o th e r  more p o w e rfu l g ro u p s , e s p e c i a l l y  i f  o n e ’ s  own g ro u p  a c t s  
a s  a  r e f e r e n c e  g ro u p  w hich r e in f o r c e s  an a c t o r ’ s p e rs o n a l  p e r c e p t io n s  
o f  r e l a t i v e  d e p r iv a t io n .  The to p ic  m ost a p t  t o  become an i s s u e  o f 
com parison  i s  t h a t  of incom e (H opper and  P e a rc e , 1973* 211-255)*
23The d e p a r tm en t h e a d s , how ever, p e rc e iv e d  th e m se lv e s  in  a  
d is a d v a n ta g e o u s  p o s i t io n  in  com parison  to  b o th  u p p e r  ech e lo n  a d m in is ­
t r a t o r s  and " s p e c i a l  g r o u p s ."  The d i e t a r y  d e p a r tm e n t h e ad , F . ,
a f t e r  b r i e f i n g  h e r  a s s i s t a n t  f o r  a  m ee tin g  w ith  Mr.  _____ , an  a d m in is ­
t r a t o r ,  commented t h a t  sh e  f e l t  l i k e  she  was s e n d in g  th e  a s s i s t a n t  
i n t o  b a t t l e .  The p u rc h a s in g  a g e n t  f r e q u e n t ly  co m pla ined  of e x h a u s tin g  
c o n v e r s a t io n s  w ith  th e  f in a n c e  d i r e c t o r .  The fo o d  s e r v ic e  m anager 
once d e s c r ib e d  one o f t h e  a d m in i s t r a to r s  a s  " to u g h  b u t th o ro u g h ."
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u s a b le  h o s p i t a l  goods f o r  t h e i r  own p r i v a t e  use? 3) management o r d e r ­
in g  t h e i r  s u b o r d in a te s  t o  work f o r  th e  p e r s o n a l  a d v a n ta g e  o f members 
o f m anagem ent•
An exam ple o f th e  f i r s t  form  o c c u r re d  a f t e r  th e  h e a l th  in s p e c to r  
commented on a  w ic k e r ' t e a - t a b l e *  s u p p o r t in g  a  mim eograph m achine In 
a  s to r a g e  a lc o v e  o f  an  a u x i l i a r y  k i tc h e n .  He a p p a r e n t ly  f e l t  t h a t  
i t s  p re se n c e  was u n n e c e s sa ry  and  u n s a n i t a r y .  The. d i e t a r y  d e p a r tm en t
h e a d , F , d e c id e d 't o  ta k e  th e  t a b l e  home, g iv e  th e  m imeograph
m achine back  to  th e  d e p a r tm e n t t h a t  owned i t . ,  a n d  p u t f i v e  d o l l a r s  in  
p e t t y  cash-. ■
The rum or t h a t  th e  ' t e a - t a b l e '  had  t o  be d is c a r d e d  g o t  a ro u n d  
and  s e v e r a l  em ployees e x p re s s e d  a  d e s i r e  to  buy th e  t a b l e .  However,
F.   a c te d  q u ic k ly  by h a v in g  Juan  an d  Mark p ic k  up th e  t a b l e  th e
n e x t  day and  p u t  i t  in  F_ ' s  c a r .  O bvious to  w o rk e rs , th e  d e p a r t ­
m ent head  h ad  u sed  pow er t o  a p p r o p r ia te  h o s p i t a l  goods f o r  p e r s o n a l  
u s e .
An exam ple u sed  f o r  th e  second  form  in v o lv e d  b o th  an a d m in is t r a ­
t o r  and  a  d e p a r tm e n t h e a d . In  th e  p u rc h a s in g  d e p a r tm e n t, th e  s t o r e ­
k e e p e r  u se d  an o ld  s t y l e ,  f u l l - s i z e d  r o l l - t o p  d e sk  t h a t  was in  good 
c o n d i t io n  e x c e p t f o r  th e  need  o f  a  c o a t  o f v a r n is h .  Even th e  lo c k  
s t i l l  w orked . In  th e  f a l l  o f 1972 , th e  h o s p i t a l  h i r e d  a  new a s s i s t a n t  
a d m in i s t r a to r  who happened  to  n o t i c e  th e  p a r t i c u l a r  d e sk . A p prox im ate­
l y  two weeks a f t e r  th e  a r r i v a l  o f th e  new a d m in i s t r a to r ,  i t  was 
announced  t h a t  he h ad  o f f e r e d  th e  h o s p i t a l  a  sum of money t o  buy t h i s  
d esk  and  th e  h o s p i t a l  a c c e p te d .  The p u rc h a s in g  a g e n t ,  Jo h n , commented 
t h a t  th e  new a d m in i s t r a to r  had  made a  good d e a l  f o r  h im s e l f .  Jo h n ,.,
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r e v e a l in g  h i s  i n t e n t ,  s a id  he would have l i k e d  to  have th e  desk  f o r  
h im s e lf  h u t  he had  n e v e r  f ig u r e d  he swung enough, w e ig h t in  th e  r i g h t  
p la c e s  t o  g e t  i t .  The s to r e k e e p e r  was d is a p p o in te d  t o  l o s e  h i s  r o l l -  
to p  d e sk  and  have i t  x^eplaced by a  s ta n d a rd  m e ta l d e sk .
A t h i r d  form  of m anagem ent1s  o rd e r in g  s u b o rd in a te s  t o  work f o r  
th e  p e r s o n a l  a d v a n ta g e  o f i t s  members was p ro b a b ly  th e .m o s t  common
form  th ro u g h o u t th e  h o s p i t a l .  In  d i e t a r y ,  F_   f r e q u e n t ly  had  the-
h ead  cook p re p a re  s p e c i a l  d is h e s  f o r  F to  ta k e  home when she had
a  d in n e r  p a r ty .  The h ead  cook c o n s id e re d  t h i s  t o  be e x t r a  work f o r
The s ta n d a rd  m e ta l .d e s k  was moved in  by two m a in ten an ce  men. 
They had  been s e n t  t o  th e  h o s p i t a l  s e c u r i t y  o f f i c e  w h ile  th e  o c cu p a n ts  
were in  a  b re a k  p e r io d ,  to  remove th e  d e sk  from  t h a t  o f f i c e  and  p la c e  
i t  in  th e  s to r e k e e p e r s  o f f i c e .  The m a in ten an ce  men th o ro u g h ly  e n jo y ed  
th e  o p p o r tu n i ty  t o  " s t e a l "  from  s e c u r i t y .  To them t h i s  s u p p o r te d  a  
h o s p i t a l  jo k e  a b o u t th e  i n e f f e c t i v e n e s s  o f th e  s e c u r i t y  f o r c e .  They 
r e p o r t e d  ta k in g  th e  phone and  o th e r  m a te r i a l s  from  th e  to p  o f th e  
d e sk  (n o th in g  was i n s i d e ,  t h e r e f o r e ,  a p p a r e n t ly  th e  desk  d id  n o t 
"b e lo n g "  t o  anyone) and  p la c in g  th e  ite m s  on th e  f l o o r .  The d i r e c t o r  
o f  s e c u r i t y  was r e p o r te d ly  very , c u r io u s  a s  t o  w hat happened  t o  the" 
d e sk .
L a te r  i n c id e n t s  showed t h a t  t h i s  p a r t i c u l a r  new a d m in i s t r a to r  
h ad  a  h a b i t  o f do ing  p r a c t i c a l  jo k e s  t o  t r y  t o  c a tc h  w orker c a r e l e s s ­
n e s s .  One tim e  he " s t o l e "  two c a s e s  o f ju i c e  from  d i e t a r y  an d  th e n  
c a l l e d  th e  d e p a r tm en t h e a d , r e p o r te d  th e  l o c a t io n  o f - th e  s to l e n  c a s e s  
and  p ro v id e d  th e  d e p a r tm e n t head  w ith  s t ro n g  encouragem ent t o  c o r r e c t  
th e  s i t u a t i o n .
The. d e p a r tm e n t h e ad  in  h o u se k e e p in g , f o r  o n e , so u g h t f a v o r  in  
th e  a d m i n i s t r a t o r 's  ey es  by r e p o r t in g  th e  c a r e le s s n e s s  o r  m is ta k e s  of 
o th e r  d e p a r tm e n ts  t o  t h i s  a d m in i s t r a to r .  The r e s u l t  was t o  h e ig h te n  
a  d e fe n s iv e n e s s  w ith in  d e p a r tm e n ts ,  t h a t  i f  an  e r r o r  o r  o v e r s ig h t  
o c c u r r e d w i t h in  a  d e p a r tm e n t, no o u t s id e r  was t o  h e a r  a b o u t i t .  On 
s e v e r a l  o c c a s io n s ,  Juan  was t o l d  to  make s u re  c e r t a i n  named p e rso n s  
d id  n o t  f i n d  o u t a b o u t c e r t a i n  e v e n ts  t h a t  o c c u r re d  w ith in  d i e t a r y .  
M idd le  m anagement t r i e d  t o  p r o t e c t  th e m se lv e s  by. p la c in g  c o n t r o l s  on 
in fo r m a t io n .  H e ed le ss  t o  say  t h i s  d id  n o t  en co u rag e  in te r d e p a r tm e n ta l  
c o o p e r a t io n .  On th e  c o n t r a r y  i t  p ro d u ced  a., num ber o f p e t t y  in c id e n ts  
in  w hich one d e p a rtm en t h ead  would r e p o r t  an e r r o r  o f a n o th e r  d e p a r t ­
m ent t o  g e t  t h a t  d e p a r tm e n t 's  h ead  " c a l l e d  on th e  c a r p e t . "
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h e r  w ith  no co m p en sa tio n .
D epartm ent h ead s  f r e q u e n t ly  r e q u e s te d  p e r s o n a l  f a v o r s  from
t h e i r  s u b o rd in a te s  w hich u s u a l ly  c o u ld  n o t  be r e f u s e d  by th e  su b ­
o r d in a t e s .  Such r e q u e s t s  ra n g e d  a l l  th e  way from  w alk ing  down th e  
s t a i r s , t o  buy c i g a r e t t e s  f o r  th e  boss  t o  p re p a r in g  th e  boss* d in n e r .  
Such r e q u e s t s  were u s u a l ly  p h ra s e d  a s  e x p e c ta t io n s  o f th e  w orkers 
and were n o t v iew ed a s  f a v o r s  by th e  d e p a r tm e n t h e a d s .
A d e p a rtm en t h ead  m igh t w e ll  u se  th e  same a p p ro a c h , same v o ic e  
to n e ,  and  same ty p e  o f s e n te n c e  c o n s t r u c t io n  in  t e l l i n g  an em ployee 
to  do a  j o b - r e l a t e d  t a s k  a s  t o  go a f t e r  a  pack  o f c i g a r e t t e s .  The 
w orker r e c e iv e d  no r e tu r n  f a v o r  from  th e  d e p a rtm en t h e a d . On 
o c c a s io n ,  th e  d e p a rtm en t h ead  m igh t g iv e  some ty p e  o f r e c o g n i t io n ,  
such  a s  a  s im p le  " th a n k s"  o r  a  nod o f th e  h ead  to  i n d i c a t e  a p p ro v a l .
F a v o rs  an em ployee m igh t p e rfo rm  v o l u n t a r i l y  (w ith o u t  b e in g  
o rd e re d )  were more a p t  to  be se e n  by th e  r e c i p i e n t  d e p a r tm en t h ead  a s  
r e q u i r in g  r e c o g n i t io n  o r  r e t u r n .  However, t o  perfo rm  t h i s  ty p e  of
f a v o r  so  a s  to  be r e a l l y  m e an in g fu l to  th e  d e p a rtm en t h e ad , th e
em ployee had t o  be in  an o r g a n iz a t io n a l  p o s i t io n  w hich a llo w ed  an 
o p p o r tu n i ty  f o r  such  c o n d u c t.
The fo re g o in g  a c t io n s  w ere r e p r e s e n t a t i v e .  O p in io n s  on t h i s  
to p ic  which came o u t in  th e  no rm al c o u rs e  o f c o n v e r s a t io n  w ith o u t 
t h i s  r e s e a r c h e r  in q u i r in g  in d ic a te d  a  g e n e r a l  o p in io n  by w orkers 
q u e s t io n in g  why sh o u ld  d e p a r tm e n t h eads have  th e  r i g h t  t o  ta k e  
h o s p i t a l  goo d s. One w orker s a i d ,  " T h e y 're  em ployees j u s t  l i k e  e v e ry ­
body e l s e ,  i t  ( h o s p i t a l  goods and. equ ip m en t) b e lo n g s  t o  th e  h o s p i t a l ,  
n o t  th e m ."  O th e r comments w ere a lo n g  th e  l i n e  o f t  " th e y  d i d n ' t  pay
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f o r  th e  fo o d , why sh o u ld  th e y  g e t  to  ta k e  , i t  home when we ( th e  w o rk e rs )  
a r e n ' t  supposed  to  even ta k e  s t u f f  t h a t ' s  g o in g  to  be throw n aw ay ."
Many w o rk ers  saw th e  d e p a r tm e n t h e ad s  a s  p e o p le  who were 
em ployees l i k e  th e m s e lv e s , e x c e p t w ith  d i f f e r e n t  t i t l e s  and  am ounts 
o f pow er. To th e s e  w orkers i t  was th e  a d a g e , "do a s  I  say  b u t n o t  a s  
I  d o ."  The r e s u l t  was a  p e rc e p t io n  o f h av in g  been ta k e n  ad v an ta g e  o f 
by th e  d e p a rtm en t h e a d .
S p e c ia l  G roups
A n o th e r s e t  o f p e rc e iv e d  i d e n t i t i e s  was seen  a s  a  p ro c e s s  o f 
c a te r in g  to  c e r t a i n  o r g a n iz a t i o n a l ly  d e s ig n a te d  g ro u p s . Many 
em ployees f e l t  t h a t  th e  c a te r in g  was e i t h e r  u n n e c e s sa ry , o r  n o t  
a p p r e c ia te d  enough by th e  p r iv i l e g e d  p e rs o n s . U s u a lly , n e g a t iv e  
r e a c t io n s  t o  a c t s  o f d e fe re n c e  in v o lv e d  how th e  p e rso n  r e c e iv in g  th e  
s p e c i a l  t r e a tm e n t  was p e rc e iv e d . The em ployee f e l t  t h a t  he was some­
how s l i g h t e d  a s  a  r e s u l t  o f s p e c i a l  t r e a tm e n t  to  o th e r s  o r  t h a t  
p e rso n s  r e c e iv in g  s p e c i a l  tre a tm e n t-w e re  ru d e  to  th e  lo w e r ech e lo n  
em ployees and  th e r e f o r e  d id  n o t d e se rv e  i t .  *
One su ch  g ro u p  w ere th e  h o s p i t a l  c h a p la in s  who were sp o n so re d  
by th e  ch u rch  t h a t  owns th e  h o s p i t a l .  The c h a p la in s  were r e l a t e d  to  
th e  h o s p i t a l  a t  a  h ig h  l e v e l ,  b u t  were somewhat s e p a r a te  from  th e  
e f f e c t i v e  o r g a n iz a t io n a l  m ach inery  o f th e  h o s p i t a l .  The c h a p la in s  
r e c e iv e d  f r e e  b o a rd  in  th e  em ployee c a f e t e r i a  and  room in  a d ja c e n t  
a p a r tm e n ts  owned by .th e  h o s p i ta l . .  S e v e ra l  o f th e  c h a p la in s  made a  
h a b i t  o f a s k in g  f o r  l a r g e r  th a n  norm al h e lp in g s  o r  came th ro u g h  th e  
s e r v in g  l i n e  tw ic e  t o  g e t  two p o r t io n s  o f fo o d , more o f te n  a t  th e
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ev en in g  m eal when th e  c a f e t e r i a  was n o t  to o  b u sy . The d in in g  room 
em ployees in  p a r t i c u l a r ,  a s  w e ll a s  o th e r  em ployees who knew o f t h i s  
p r a c t i c e ,  e x p re s s e d  f e e l i n g s  t h a t  th e  c h a p la in s  d id  n o t  d e se rv e  e x t r a  
p o r t i o n s .  Some vrere h e a rd  t o  say  t h a t  th e  c h a p la in s  sh o u ld  n o t  g e t  
f r e e  m e a ls . The n e g a t iv e  a t t i t u d e s  a r o s e  from  p e o p le  who f e l t  t h a t  
th e  c h a p la in s  w ere e x p lo i t in g  th e  fo rm a l a rra n g e m e n t by ta k in g  more 
th a n  norm al p o r t i o n s  of fo o d .
S t i l l  a n o th e r  g ro u p  w hich was p e rc e iv e d  to  be r e c e iv in g  s p e c i a l
t r e a tm e n t  was th e  d o c to r s .  The d o c to r s  were g iv e n  th e  m ost c o n v e n ie n t
p a rk in g  l o t  t o  "p a rk  t h e i r  C a d i l l a c s " ,  a  p r i v a t e  lo u n g e , a s  w e ll a s
25a  s e p a r a te  d in in g  room. The p a rk in g  i s s u e  was one o f i r r i t a t i o n  to  
em ployees when no p a rk in g  sp a c e s  w ere a v a i l a b l e  in  th e  em ployee p a rk ­
in g  l o t .  O fte n , lo w e r e ch e lo n  em ployees would comment t h a t  th e  d o c to r s  
th o u g h t th e y  were to o  good to  e a t  in  th e  same room, w ith  " u s ."  T here  
was how ever one d o c to r  who o f te n  came in  f o r  b r e a k f a s t  in  th e  c a f e t e r i a  
and  would s i t  w ith  em plo y ees . . T h is  d o c to r  was c h a r a c te r i z e d  a s  "a  
good guy" who w a s n 't  l i k e  th o s e  o th e r  d o c to r s .
About f o u r  tim e s  a  y e a r ,  a  s t a f f  d in n e r  was g iv e n , and  p h y s ic ia n s  
who u sed  th e  h o s p i t a l  would be i n v i t e d  f o r  a  f r e e  d in n e r .  U su a lly  
th e r e  w ere betw een 70 t o  100 p e o p le  f o r . a  menu such  a s  h ig h  q u a l i t y  
s t e a k s ,  which, would n e v e r  have been  s e rv e d  to  th e  em ployees a s  a  w hole . 
The p h y s ic ia n s  were n o t  e x p e c te d  to  go th ro u g h  a  c a f e t e r i a  l i n e ,  b u t 
w ere s e rv e d  by w a i t r e s s e s .  P re v io u s  to  th e  p e r io d  o f t h i s  r e s e a r c h ,
25The d o c to r s  had to  go th ro u g h  th e  s in g le  em p lo y ee ‘c a f e t e r i a  
l i n e  and  th e n  c a r r y  t h e i r  t r a y  t o  th e  a r e a  d e s ig n a te d  f o r  d o c to r s .
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th e  h ead  cook had  o rd e re d  a l l  th e  m eat u sed  by th e  d i e t a r y  d e p a r tm e n t. 
T h is  cook t o l d  me t h a t  one t im e  th e  a d m in i s t r a to r s  h ad  "come down" 
and  demanded t o  know why sh e  h ad  o rd e re d  so  much m eat in  a  p a r t i c u l a r  
m onth . A p p a re n tly  th e  b u d g e t, p a r t i c u l a r l y  f o r  m eat, h ad  been - ex ceed ed . 
She r e p o r te d  to  th e  a d m in i s t r a to r s  t h a t  th e  problem  was t h a t  she. had  
had  t o  o rd e r  c h o ic e  s te a k s  " to  f e e d  a l l  th e  d o c to r s ."  The cook was 
n o t  o n ly  unhappy a b o u t th e  e x t r a  work in v o lv e d  in  p re p a r in g  th e  s t a f f  
d in n e r  b u t  in  a d d i t io n  b e in g  ’ c a l l e d  on th e  c a rp e t*  f o r  o rd e r in g  m eat 
sh e  h a d , by s i t u a t i o n a l  d e f i n i t i o n ,  n eeded  t o  s a t i s f y  th e  demands o f 
th e  p h y s ic ia n s *  s t a t u s .
Once a g a in ,  a s  in  th e  c a s e s  o f lo w e r e ch e lo n  em ployees p e r c e iv in g  
th e m s e lv e s  a s  an "own" g ro u p  a g a in s t  th e  a d m in i s t r a t io n  on one hand  
and  a g a i n s t  a  p a r t i c u l a r  g ro u p  o f em ployees who were* d e p a r tm en t h ead s  
on th e  o th e r  h an d , th e  w o rk ers  fo u n d  th e m se lv e s  in  an "own" g roup  
o p p o sin g  p r iv i l e g e d  o u ts id e  g ro u p s . Both c h a p la in s  and  p h y s ic ia n s  
worked in  th e  h o s p i t a l  and had  d e f in e d  a u t h o r i t y  in  th e  h o s p i t a l  b u t 
were s e p a r a te d  from  th e  em ployee "own" g ro u p  a s  th e y  were n o t  em ployees 
o f th e  h o s p i t a l .  The members o f t h i s  "own" g ro u p  were members a s  a  
r e s u l t  o f t h e i r  p e r c e p t io n  o f th e  s i t u a t i o n  a s  one in  which th e y  w ere 
u n d e r p r iv i le g e d .  The p e rso n s  who were p e rc e iv e d  a s  b e in g  p r iv i l e g e d  
were th o s e  who w ere o r g a n iz a t i o n a l ly  s e p a r a te d  from  t h e i r  "own" g ro u p , 
by e i t h e r  b e in g  a  member o f a  h ig h e r  l e v e l  o f th e  b u re a u c ra c y  o r  b e in g  
a  p e rso n  o u ts id e  o f th e  b u r e a u c r a t i c  s t r u c t u r e  b u t  h av in g  a u th o r i t y  
in  th e  o r g a n is a t i o n .
To tu r n  t o  f u r t h e r  c o n s id e r a t io n  o f p r iv i l e g e d  g ro u p s  in  th e  
h o s p i t a l ,  i t  s h o u ld  be n o te d  t h a t  t h e i r  members were o f te n  p e rc e iv e d
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a s  b e in g  ru d e  in  d e a l in g s  w ith  th e  lo w e r e ch e lo n  em p lo y ees . F o r  
exam ple, a  p h y s ic ia n  had  made some comments to  th e  c a s h i e r ,  a f t e r  
p u rc h a s in g  h i s  lu n c h  in  th e  c a f e t e r i a ,  which cau se d  th e  c a s h i e r  to  
slam  th e  c a sh  d raw er c lo s e d  and tu r n  to. some o th e r  d i e t a r y  em ployees 
s a y in g , "T hese  p e o p le  who th in k  th e y * re  so  much, b e t t e r  th a n  us make 
me s i c k . "
Many lo w e r e ch e lo n  w orkers w ere aw are n o t  o n ly  of th e  s t a t u s  of
th e  p h y s ic ia n s  in  th e  h o s p i t a l ,  b u t  o f th e  pow er which th e y  w ie ld ed
t
w ith  th e  h o s p i t a l  a d m in i s t r a t io n ,  A c o m p la in t by a  d o c to r  t o  an 
a d m in i s t r a to r  c o u ld  e a s i l y  r e s u l t  in  a  d ep artm en t, h ead  b e in g  c a l l e d  in  
by t h e 'a d m i n i s t r a t o r  a f t e r  which th e  em ployee in  q u e s t io n  w ould be 
re p rim a n d e d  by th e  d e p a r tm e n t h e ad . Many em ployees have been  made 
u n c o m fo rta b le  by d o c t o r 's  c o m p la in ts .  Em ployees have re sp o n d e d  by 
r e f e r r i n g  t o  th e  p h y s ic ia n s  a s  b e in g  a n y th in g  from  ru d e  t o  a c t i n g  l i k e  
p ig s .
Juan  was o rd e r in g  s u p p l ie s  f o r  th e  c a f e t e r i a  when F  a sk ed
him i f  t h e r e  was enough s i lv e r w a r e .  Juan  r e p l i e d  t h a t  th e  o n ly  s h o r t ­
ag e  he p/as aw are  o f was in  f o r k s .  F ■ r e p o r te d  t h a t  Mr, ______ (an
a d m in i s t r a to r )  had  s e e n  D r. X in  th e  d in in g  room t h a t  m orning  e a t in g
w ith  a  p l a s t i c  spoon . . The a d m in i s t r a to r  had  th e n  t o l d  F  t h a t
th e r e  was an a p p a r e n t  s h o r ta g e  o f  m e ta l s p o o n s . . The d ish w a sh e r  who 
had to  wash a l l  new s i lv e r w a r e  b e fo re  i t  was p u t in to  u s e ,  l a t e r  t o l d  
Juan  t h a t  th e  o n ly  tim e  new s i lv e rw a r e ,  was p u t o u t was when a  d o c to r  
o r  E h ad  t o  e a t  w ith  p l a s t i c  u t e n s i l s .
I  w ould h y p o th e s iz e  t h a t  t h e  power and  p o t e n t i a l  pow er which th e  
p h y s ic ia n s  w ere p e rc e iv e d  t o  h o ld  o v e r  th e  em ployees s e n s i t i z e d  th e
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em ployees t o  th e  e x te n t  t h a t  many s ig n s  th e  doctor's, made were i n t e r ­
p r e te d  b y .th e  em ployees a s  b e in g  ru d e  o r  dam aging. T hese s ig n s  
in c lu d e d  w a lk in g  p a s t  an em ployee w hile ' lo o k in g  away from  him , p u r ­
p o s e ly  s e p a r a t in g  th e m se lv e s  in  r e s e r v e d  a re a s ',  and  making comments 
t o  em ployees c o n c e rn in g  so m eth in g  th e y  p e rc e iv e d  th e  em ployee was 
d o in g  wrong. The em ployee c o u ld  n o t  " t a l k  back" t o  th e  d o c to r  w ith ­
o u t r i s k i n g  h i s  jo b ,  n o r  c o u ld  he d e fe n d  h im s e lf  when a  d o c to r ’ s 
c o m p la in t was c h a n n e le d  th ro u g h  an a d m in i s t r a to r  a s  a  t h i r d  p a r t y .
A l l  an  em ployee c o u ld  do in  h i s  s i t u a t i o n  was co m pla in  t o  th e  o th e r  
w o rk e rs  a b o u t th e  p h y s ic ia n s ,  a  p r a c t i c e  w hich o c c u r re d  w ith  a  g r e a t  
d e a l  o f  f r e q u e n c y . An a t te m p t  to  t e s t  t h i s  h y p o th e s i s ,  how ever, f a l l s  
o u ts id e  o f th e  sco p e  o f t h i s  p a p e r .
C o n c lu s io n
W orkers' in  th e  h o s p i t a l  p e rc e iv e d  o th e r s  a s  s e e k in g  p e rs o n a l  
g a in .  As th e s e  p e r c e p t io n s  were r e l a t e d  t o  th e  r e s p e c t iv e  r o l e s  and  
s t a t u s e s  o f th e  o t h e r s ,  i d e n t i t i e s  w ere m o d if ie d . P e rso n s  w ith  
s i m i l a r  i d e n t i t i e s ,  i . e . ,  d e p a r tm e n t h e a d s , d o c to r s ,  a d m i n i s t r a t o r s ,  
were c o n s id e re d  t o g e t h e r  a s  a  g ro u p  w ith  a  g ro u p  i d e n t i t y .  P e r c e p t io n s  
o f a c t i o n s  by g ro u p  members w ere d e f in e d  th ro u g h  s t a t u s  r e l a t i o n s  
betw een th e  r e s p e c t iv e  g ro u p s  o f  p e r c e iv e r  and  p e rc e iv e d . W orkers 
c a r r i e d  an image o f th e  g e n e r a l iz e d  g ro u p  i d e n t i t y  .o f . o th e r  g ro u p s  
th a n  t h e i r  "ow n." T h is  image was d ev e lo p e d  th ro u g h  i n t e r a c t i o n  w i th in  
th e  "own" b ased  upon p e r c e p t io n s  o f th e  o r g a n iz a t io n a l  i d e n t i t y  o f th e  
o th e r  g ro u p , a  s y n th e s iz in g  o f  in d iv id u a l  i d e n t i t i e s  w ith in  t h a t  
g ro u p , and  th e  pow er r e l a t i o n s h i p  o f th e  o th e r  t o  th e  "ow n."
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T h is  image fo rm ed  th e  id e a s  o f what t o  e x p e c t in  new e n c o u n te rs  
w ith  members o f o th e r  g ro u p s  and  te n d e d  t o  a c t  a s  a  s e l e c t o r  in  p e r ­
c e p t io n s  and  i n t e r p r e t a t i o n s  o f th e  b e h a v io r  o f th e  o th e r .  T h e re fo re  
th e  im age t h a t  had  been  c o l l e c t i v e l y  d e v e lo p e d  a c te d  a s  a  m o d if ie r  o f 
b e h a v io r  in  each  new i n t e r a c t i o n  w ith  th e  p a r t i c u l a r  o th e r  g ro u p  
member and  s e rv e d  th ro u g h  s e l e c t i v i t y  t o  r e i n f o r c e  th e  image o f t h a t  
o th e r .
Due t o  le s s e n e d  s o c i a l  d i s t a n c e  and  in c r e a s e d  in t e r p e r s o n a l  
i n t e r a c t i o n ,  an a c t o r  was g e n e r a l l y  more f a m i l i a r  w ith  th e  i d e n t i t i e s  
o f members o f h i s  "own" g ro u p . The a c t o r  was aw are o f a  s i m i l a r i t y  
o f pow er r e l a t i o n s h i p s  in  h i s  "ow n." My h y p o th e s is  was t h a t  th e  e f f e c t  
o f l e s s e n e d  s o c i a l  d i s ta n c e  and in c r e a s e d  know ledge o f th e  i d e n t i t y  o f  
in d iv id u a l s  r e s u l t e d  in  a  l e v e l in g  o f  power r e l a t i o n s h i p s  among o n e ’s  
"own" g ro u p .
On o c c a s io n , a  member o f a n o th e r  g ro u p , s e p a r a te d  by s o c ia l,  
d i s t a n c e  and a  d i f f e r e n t i a l  pow er r e l a t i o n s h i p ,  would be known a s  an 
i n d i v i d u a l ' i d e n t i t y  t o  a  member o f th e  w o rk er g ro u p . In  such  a  c a s e  
th e  o th e r  g ro u p  member would f i n d  h im s e lf  t r e a t e d  a s  an ' e x c e p tio n  to  
th e  g ro u p  im age. F o r  exam ple, t h e  p r e v io u s ly  m en tio n ed  d o c to r  who 
o f te n  a t e  b r e a k f a s t  w ith  a  g ro u p  o f w o rk ers  c a r r i e d  th e  i d e n t i t y  o f 
p h y s ic ia n  b u t  was p e rc e iv e d  a s  d i f f e r e n t  from  " th e  d o c to r  im ag e ."  
I n s te a d  he had  an im age o f b e in g  "a  good g u y ,"  a llo w in g  th e  b r e a k f a s t  
g ro u p  t o  re sp o n d  t o  him more p o s i t i v e l y  th a n  th e y ' d id  to  th e  o th e r  
p h y s ic ia n s —-h is  r o l e  and  s t a t u s  w ere th e  sam e, b u t h i s  p e r s o n a l  im age 
was d i f f e r e n t .
I  do n o t  know what th e  image o f t h i s  " d i f f e r e n t  d o c to r"  was among
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th e  d o c t o r 's  own p e e r s ,  bu t, he seemed t o  e n jo y  b e in g  p a r t  o f a  
p a r t i c u l a r  b r e a k f a s t  g ro u p . T h is  g ro u p  aw arded  him a  h ig h  s t a t u s  in  
th e  g ro u p  l a r g e l y  a s  a  r e s u l t  o f h i s  i d e n t i t y  a s  a  p h y s ic ia n .  The 
w o rk ers  were w i l l i n g  t o  d i s r e g a r d  th e  c o l l e c t i v e  image o f an o th e r  
g ro u p , e . g . , p h y s ic i a n s ,  c h a p la in s ,  when a  member o f t h a t  o th e r  
g ro u p  d is p la y e d  a  w i l l in g n e s s  to  develop , an i d e n t i t y  among th e  w o rk e rs .
I t  i s  im p o r ta n t t o  rem em ber t h a t  th e  w o rk e rs  w ere n o t  a  s in g le  
g ro u p  by d e f i n i t i o n  b u t an  a g g re g a te  o f g ro u p s  t h a t  h e ld  th e  lo w e r 
s t a t u s  p o s i t io n s  in  each  n o n -m e d ic a l d e p a r tm e n t.
The a g g re g a te  o f  w orker g ro u p s  had  s i m i l a r  g e n e r a l i z e d  im ages 
o f h ig h e r  s t a t u s ,  o th e r - g r o u p s , e . g . ,  p h y s ic ia n s ,  d e p a r tm e n t h e a d s , 
a d m in i s t r a to r s ,  b u t th e  p a r t i c u l a r  o th e r -g r o u p  members who e s t a b l i s h e d  
i d e n t i t i e s  among w o rk e r g ro u p s  d i f f e r e d  from  g ro u p  t o  g ro u p . The 
" d i f f e r e n t  d o c to r"  had  an i d e n t i t y  among th e  b r e a k f a s t  g ro u p , b u t 
o th e r  w o rkers  saw him a s  j u s t  a n o th e r  d o c to r .
T h e re  was a  myth t h a t  b e fo re  th e  h o s p i t a l  g o t  a s  l a r g e  a s  i t  
i s ; now— "so  l a r g e " — such  an im p e rso n a l sy stem  had  n o t  e x i s t e d .  A cco rd ­
in g  to  th e  m yth, even  lo w e r e c h e lo n  w o rk ers  w ere known by name by th e  
c h i e f  a d m in i s t r a to r .  The o r g a n iz a t io n  su p p o se d ly  had  a  "g e rn e in sc h a f t"  
o r i e n t a t i o n  a  d ecad e  o r  so  a g o .
The fo re g o in g  th r e e  s e t s  o f p e rc e iv e d  i d e n t i t i e s  i n d i c a t e  a  
com plex o f a t t i t u d e s  among many lo w er e c h e lo n  w orkers  t h a t  th e y  were 
b e in g  s h o r te d  on wages w h ile  t h e i r  s u p e r io r s  w e re .ta k in g  a d v an ta g e  of 
th e  p o s s i b i l i t i e s  o f m a n a g e r ia l o r  h ig h  s t a t u s  p o s i t i o n s .  T h is  p a p e r  
ta k e s  th e  p o s i t io n  t h a t  t h i s  a t t i t u d e ,  w h e th e r j u s t i f i e d  o r  n o t ,  
s e rv e d  a s  a  r a t i o n a l i z a t i o n  f o r  c e r t a i n  a c t i o n s  ta k e n  b y . th e  w o rk ers
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w hich have been  te rm ed  " f a v o r  r e l a t i o n s h i p s " .
E rv in g  G o ffm an .( 1961) u se d  th e  te rm  sec o n d a ry  a d ju s tm e n ts  f o r
f a v o r - l i k e  r e l a t i o n s h i p s  a s  w e ll  a s  o th e r  a c t i o n s  d e s ig n e d  t o  a c q u i r e
d e s i r e d  goods o r  s e r v ic e s  among s u b o rd in a te s  in  a  m e n ta l h o s p i t a l .
T h is  p a p e r ,  how ever, s e e s  se c o n d a ry  a d ju s tm e n ts  a s  -o p e ra tiv e  a l s o
f o r  em ployees in  a  b u r e a u c r a t ic  o r g a n iz a t io n .  S eco n d ary  a d ju s tm e n ts
t o  an o r g a n iz a t io n  were d e f in e d  a s :
any  h a b i tu a l  a rra n g em en t by which a  member o f  an 
o r g a n iz a t io n  em ploys u n a u th o r iz e d  m eans, o r  o b ta in s  
u n a u th o r is e d  e n d s , o r  b o th ,  th u s  g e t t i n g  a ro u n d  th e  
o r g a n i s a t i o n 's  a ssu m p tio n s  a s  to  what he s h o u ld  do 
and  g e t  and  hence  what he s h o u ld  b e . S econdary  
a d ju s tm e n ts  r e p r e s e n t  ways in  which th e  in d iv id u a l  
s ta n d s  a p a r t  from  th e  r o l e  and  th e  s e l f  t h a t  were 
ta k e n  f o r  g r a n te d  f o r  him  by th e  i n s t i t u t i o n  
(Goffman 1 9 6 1 s I 8 9 )•
The lo w e r-ru n g  em ployees o f th e  h o s p i t a l  d is c o v e re d  s h o r t l y  a f t e r
*
em ploym ent t h a t  t h e i r  s t a t u s  h ad  p la c e d  them  I n  a  s i t u a t i o n  o f b e in g  
e x p e c te d  n o t  t o  in d u lg e  in  any  p o s s ib le  a d v a n ta g e s  w hich m igh t be 
a c q u i r e d  th ro u g h  incum bancy in  t h e i r  p a r t i c u l a r  p o s i t i o n  b u t e n a b le d  
them  t o  o b se rv e  t h e i r  s t a t u s  s u p e r io r s  ta k in g  a d v a n ta g e  o f h ig h e r  
p o s i t i o n s .  T h e r e f o r e ,  th e  em ployees w ere a b le  t o  r a t i o n a l i z e  s te p p in g  
o u t o f t h e i r  r o l e s  and  ta k in g  w hat p o s s ib le  a d v a n ta g e s  w ere a v a i l a b l e  
t o  lo w e r  e ch e lo n  r o l e s .
The te rm  "ad v a n ta g e "  i s  u se d  h e re  to  d e n o te  a c q u i s i t i o n s  and  
f a v o r s  an em ployee r e c e iv e d  a s  a  r e s u l t  o f h o ld in g  a  p o s i t io n  in  th e  
o r g a n iz a t io n a l  s t r u c t u r e  o r  in  th e  power s t r u c t u r e  b u t a p a r t  from  
th o s e  rew ard s  w hich a r e  o f f i c i a l l y  s a n c t io n e d  by th e  fo rm a l s t r u c t u r e .  
T hese  a c q u i s i t i o n s  and  f a v o r s  would in  f a c t  be c o n s id e re d  by th e  fo rm a l 
o r g a n iz a t i o n a l  r u l e s  t o  be a n y th in g  from  a p p r o p r ia te  t o  g ro s s
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m ish a n d lin g  o f h o s p i t a l  go o d s.
T h is  p a p e r  does n o t  c la im  t h a t  sec o n d a ry  a d ju s tm e n ts  on th e  p a r t  
o f lo w e r e c h e lo n  em ployees were th e  d i r e c t  r e s u l t  o f  s e c o n d a ry  a d j u s t ­
m ents by h ig h e r  s t a t u s  p e r s o n s ,  b u t t h a t  th e  a d ju s tm e n ts  by s u p e r io r s  
w ere u se d  by w o rk ers  a s  r a t i o n a l i z a t i o n  f o r  and  j u s t i f i c a t i o n  o f 
r e c i p r o c a l  a d ju s tm e n ts  in  th e  r o l e s  o f  lo w e r e c h e lo n  w o rk e rs .
In  th e  n e x t  c h a p te r ,  th e  c o n te n t  o f  sec o n d a ry  a d ju s tm e n ts ,  
w hich in v o lv e  f a v o r  r e l a t i o n s h i p s ,  by th e  em ployee w i l l  be exam ined .
CHAPTER I I
ADJUSTMENTS TO FAVORS
S us c e p t  ib  11 i t  y
When w orkers w ere h i r e d ,  th e y  w ere g iv e n  an o r i e n t a t i o n  t o  th e
h o s p i t a l  by th e  i n s e r v i c e  e d u c a t io n  d e p a r tm e n t which p r e s e n te d  th e
id e a l  o f  w orking t o  h e lp  the. p a t i e n t s .  The i d e a l i s t i c  v iew  o f
em ployees and o r i e n t a t i o n  was t h a t  o f m aking p a t i e n t s  w e l l .  I t  w as,
how ever, one t h a t  was p ro b a b ly  f o r  th e  a v e ra g e  em ployee seco n d  to  th e
p ay ch eck , a s  i n d ic a te d  in  C h a p te r  I . ^  The a d m in i s t r a t io n  u n d o u b te d ly
r e a l i z e d  t h i s  even th o u g h , a s  an in c e n t iv e  t o  work, th e y  o f te n
a p p ro a ch e d  w o rk ers  w ith  th e  id e a  o f h e lp in g  th e  p a t i e n t . f
When th e  h o s p i t a l  so u g h t t o  o rg a n iz e  I t s  em ployees in  e a r ly
197^ f o r  a  l e t t e r  w r i t in g  cam paign aim ed a t  l i f t i n g  p r i c e  c o n t r o l s  on 
2h e a l th  c a r e ,  th e  h o s p i t a l  j u s t i f i e d  i t s  p o s i t i o n  t o  th e  p u b l ic  w ith - 
s ta te m e n ts  t h a t  h ig h e r  p r i c e s  w ere n eed ed  in  o rd e r  t o  a s s u r e  c o n tin u e d
E . T. H i l l e r  (1 9 ^7 : 503) P e l t  t h a t  work h ad  been " d e p r iv e d  o f 
m ora l an d  p u b l ic  s ig n i f i c a n c e "  by th e  c a p i t a l i s t s  o f th e  l a s t  s e v e r a l  
c e n t u r i e s .  T h e re fo re ,  th e 'w o r k e r  h a s  "no m o ra l o b l ig a t io n  t o  th e  
em p lo y er o r  t o  th e  p u b l i c , "  s in c e  he i s  w orking  s t r i c t l y  o u t o f h i s  
ow n;econom ic n e c e s s i t y ,
2
Em ployees were a sk e d  t o  s ig n  a, p e t i t i o n  to  be p r in t e d  in  th e  
W ashington P o s t  a lo n g  w ith  p e t i t i o n s  from  o th e r  h o s p i t a l s .  The 
w orkers s ig n in g  were a sk e d  t o  c o n t r ib u t e  money t o  h e lp  pay f o r  th e  
new sp ap er s p a c e . In  a d d i t i o n ,  w o rk e rs  were a sk e d  to  w r i te  l e t t e r s  to  
t h e i r  co n g ressm en , b u t  i f ,  a s  t h e  p u b l ic  r e l a t i o n s  d i r e c t o r  p u t  i t ,  
"you a r e  u n a b le  to  compose y o u r own l e t t e r ,  you may s ig n  a 3x5 p r in t e d  
c a r d  and  b r in g  i t  o v e r t o  p u b l ic  r e l a t i o n s  who would m a il them  a  few
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q u a l i t y  heaJLth c a r e .  However, w h e n .'h o sp ita l p u b l ic  r e l a t i o n s  p e o p le  
m e t . w ith  h o s p i t a l  em p loyees, th e  a p p e a l  was s t r i c t l y  in  econom ic 
te rm s  and  c a r r i e d  th e  same to n e  a s  th e  c a r d  which th e y  had  been  
i n v i t e d  to  s ig n .  Em ployees were t o l d  t h a t  i f  C o n g re ss  a llo w ed  th e
a t  a  t im e ." The c a rd  re a d s  
D ear S i r :
As a  h o s p i t a l  em ployee, I  w ant to  e x p re s s  my co n ce rn  
o v e r  c u r r e n t  l e g i s l a t i o n  on th e  Economic S t a b i l i z a t i o n  
Program  ( s .  3032, S.. 2961 and  H.R. 13206').
R e l i e f  from  c o n tin u e d  c o n t r o l  i s  v i t a l  to  me in  
te rm s  o f my v e ry  e x i s t e n c e .  I t  i s  g r o s s l y  u n f a i r  to  
d i s c r im in a te  a g a in s t  one a r e a  o f th e  economy to  th e  
e x c lu s io n  o f o th e r s .  P r ic e s  a r e  g o in g  up oh m a te r ia l s  
from  n o n - c o n t r o l l e d  i n d u s t r i e s .  My wages g e t  c a u g h t in  
th e  sq u e e z e . I  am e m p h a t ic a l ly  opposed  to  t h i s  u t t e r  
d i s r e g a r d  f o r  th e  h e a l t h  c a re  i n d u s t r y  em ployee. In  
a d d i t i o n ,  p a t i e n t  c a r e  can s u f f e r  i f  c u t-b a c k s  m ust be 
made.
As an  e l e c te d  r e p r e s e n t a t i v e  o f th e  p e o p le , you can 
h e lp  me, P le a s e  v o te  NO to  e x te n s io n  o f c o n t r o l s  in  
re g a rd  t o  th e  h e a l th  c a re  in d u s t r y .  Thank you.
Name • A ddress
Gn. A p r i l  7 , 197^» th e  m a jo r lo c a l 'n e w s p a p e r  p r in t e d  an a r t i c l e  
from  th e  A s s o c ia te d  P r e s s  s t a t i n g  t h a t  h e a l th  c a r e  c o s ts  c o u ld  r i s e  
9 p e rc e n t  f o r  p h y s ic ia n s  and  l 6  t o  17 p e rc e n t  f o r  h o s p i t a l i z a t i o n .  
S e v e ra l  m id d le  management p e rs o n n e l  re sp o n d ed  by a t t a c k in g  th e  new s- 
p a p e r  f o r  p r i n t i n g  th e  a r t i c l e  s a y in g  t h a t  th e  new spaper was "g o ing  
d o w n h ill"  o r  i t  was " n o t  w orth  re a d in g "  b ecau se  th e y  f e l t  t h a t  th e  
n ew sp ap er was p ro v id in g  to o  much co v e rag e  to  f o r c e s  d e s i r in g  t o  keep  
c o n t r o l s  on h e a l th  c a r e .  They d id  n o t  c o n te s t  th e  p r o b a b i l i t y  o f i n ­
c r e a s in g  c o s t s ,  b u t would have p r e f e r r e d  t h a t  th e  n ew sp ap er g iv e  th e  
h o s p i t a l  l i n e  t h a t  r a t e s  had  to  be in c r e a s e d  in  o r d e r  to  c o n tin u e  
" e x c e l l e n t  h e a l t h  c a r e . "  The d i f f e r e n c e  betw een th e  o f f i c i a l  h o s p i t a l  
l i n e  and  t h a t  g iv e n  to  th e  w o rk ers  d i f f e r e d  c o n s id e r a b ly .
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p r ic e  in c r e a s e ,  a l l  em ployees o f t h i s  h o s p i t a l  would, r e c e iv e  an 
a c r o s s - th e -b o a rd ,  r a i s e .  Em ployees r e a c te d  w ith  s t ro n g  s u p p o r t  f o r  
a llo w in g  a  p r i c e  in c re a s e }  a lm o s t no one opposed  th e  in c r e a s e  p u b l i c ly .  
However, Don d id  e x p re s s  in  p r iv a t e  t h a t  he d id  n o t-w a n t a  r a i s e  i f '  i t  
m eant t h a t  h o s p i t a l  r a t e s  would be in c r e a s e d  so  t h a t  p e o p le  who n eeded  
h o s p i t a l  c a r e  c o u ld  n o t  a f f o r d  t o  come t o  th e  h o s p i t a l .  A n o th e r 
em ployee h ad  o v e rh e a rd  th e  comment an d  a t t a c k e d  Don on th e  g ro u n d s 
t h a t  we n e ed e d  more money t o  keep  a b r e a s t  o f th e  r i s i n g  p r i c e s .  
O b v io u sly  t h e .p u b l i c  r e l a t i o n s  p e o p le  were aw are  t h a t  th e  more e f f e c ­
t i v e  a p p e a l  t o  th e  w o rk ers  would be b a se d  on th e  r e a l i z a t i o n  t h a t  
many o f  them  were a l i e n a t e d  from  th e  s t a t e d  g o a ls  o f th e  o r g a n iz a t io n .
T h is  i s  n o t  t o  s a y  t h a t  a l l  w o rkers  w ere a l i e n a t e d  from  th e  
m anagers o f th e  o r g a n iz a t io n .  In  t h i s  r e g a r d ,  th e r e  w ere two d i s t i n c t  
g ro u p s  among th e  w o rk e rs  o f  t h i s  h o s p i t a l .
One g ro u p  in v e s te d  th e m se lv e s  in  t h e i r  jo b  and  o f te n  e x p re s s e d
f e e l i n g s  t h a t  i f  th e y  l e f t  t h i s  p a r t i c u l a r  h o s p i t a l  th e y  w o u ld n 't
know where th e y  would go  f o r  a n o th e r  jo b . They c o m p le te ly  a s s o c i a t e d
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th e m se lv e s  w ith  t h e i r  work i d e n t i t y  a t  t h i s  h o s p i t a l .  The o th e r  
g ro u p  re m a in ed  i n t e l l e c t u a l l y  and  e m o tio n a lly  d e ta c h e d  from  t h e i r  jo b
3
Among w o rk ers  who h ad  been a t  t h i s  h o s p i t a l  o v e r  a  lo n g  p e r io d  
o f  t im e , t h e r e  was c o n s id e r a b le  e x p re s s io n  o f  co n ce rn  f o r  th e  p a t i e n t s .  
T h is  c o n c e rn  was u s e d  by b o th  th e  w orkers and  th e  o r g a n iz a t io n  a s  an 
i n d i c a t o r  o f  lo y a d ty  to  th e  s t a t e d  g o a ls  o f  th e  h o s p i t a l .  The 
o ig a n iz a t io n  f r e q u e n t ly  would s t a t e  t h a t  th e  re a so n  f o r  any p a r t i c u l a r  
a c t io n  Was t o  im prove p a t i e n t  c a r e ;  any p r o t e s t  by em ployees co u ld  
th e n  be l a b e l e d  a s  a g a i n s t  th e  b e s t  i n t e r e s t s  o f  th e  p a t i e n t s .  The 
i d e a l  o f .p a t ie n t  c o n c e rn  c o u ld  o p e r a te  a s  am i n t e g r a t i n g  d e v ic e  o r  a s  
a  r a t i o n a l i z a t i o n  f o r  a r b i t r a r y  a c t i o n .
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and  th e  o rg a n iz a t io n *  T h is  l a t t e r  g roup  d e v e lo p e d  a  s e g m e n ta tio n  
betw een t h e i r  i d e n t i t y  a s  a  w o rk e r a t  t h i s  h o s p i t a l  and  t h e i r  i d e n t i t y  
o u ts id e  o f t h e i r  work r o l e ,  te n d in g  to  l i m i t  t h e i r  work i d e n t i t y .
Many o f th e s e  l a t t e r  w orkers  rem a in ed  em ployed a t  t h i s  h o s p i t a l  o n ly  
a  s h o r t ,  tim e  and  th e n  moved t o  a n o th e r  jo b . Anna once commented how 
many come and  go so  q u ic k ly ,  some b e fo re  anyone even knew t h e i r  names 
and  how some p e rs o n s  seem t o  s t a y  f o r  a  lo n g  t im e .
When a  w o rk er e n te r e d  employm ent w ith  a t t i t u d e s  t h a t  c o u ld  be  
l a b e l e d  ’’a l i e n a t i o n "  and was c o n f ro n te d  w ith  th e  s i t u a t i o n s  re v ie w ed  
in  C h a p te r  I ,  he m ig h t view  h i s  own a c t i o n s  d i f f e r e n t l y  th a n  he
T h is  l a t ' t e r  g ro u p  was u n d o u b te d ly  th e  l a r g e r .  On t h i s  same 
to p ic *  J u l i a n  R oth p o in ts  o u t t h a t  many s o c io l o g ic a l  s t u d i e s  o f 
o c c u p a tio n s  have  c o n c e n tr a te d  on a  v e r t i c a l  m o b i l i ty  sy stem  w hereas 
h o r i z o n ta l  m o b i l i ty  h a s  p ro b a b ly  been th e  more t y p i c a l .  W orkers 
move from  jo b  t o  jo b  on a  s i m i l a r  s t a t u s  l e v e l ,  b u t f r e q u e n t ly  n o t  
c o n f in in g  th e m se lv e s  to  a  s i n g l e  o ccu p a tio n ., n o r  p lan n in g , an  " o r d e r ly  
c a r e e r "  d e s ig n .  W orkers change jo b s  n o t  so  much a s  p a r t  o f a  g o a l  to  
move up an o c c u p a t io n a l  l a d d e r  a s  t o  f i n d  a  jo b  t h a t  h a s  fe w e r  dem ands, 
l e s s  s u p e r v i s io n ,  fe w e r  l a y o f f s ,  l e s s  m onotony, and  d o es  n o t  r e q u i r e  
g e t t i n g  d i r t y .  The s u b je c t  o f  wages h a s  t o  be p la y e d  a g a in s t  th e s e  
n o n -m o n e ta ry  v a lu e s ,  so  t h a t  th e  w orker te n d s  to  hope f o r  a  jo b  which 
" s l i g h t l y  in c r e a s e s  h i s  incom e o r  jo b  s e c u r i t y  o r  c o n se rv e s  h i s  en e rg y  
so  t h a t  he w i l l  be b e t t e r  a b le  to  u se  h i s  o ff -w o rk  t im e ."  Roth q u o te s  
Riesraan t h a t  " s u c c e s s  in  o n e ’ s  g e n e r a l  s t y l e  o f  l i f e ,  a t  home and  o f f  
th e  jo b "  may in c r e a s in g ly  be more im p o r ta n t  th a n  o c c u p a t io n a l  s u c c e s s  
(R o th , 1963: 89”9 2 ) .  The myth among p a r t - t i m e  h ig h  s c h o o l w o rk ers  in  
d i e t a r y  was t h a t  th e  ."good jo b  t o  g e t"  was w orking f o r  th e  m a jo r 
in s u ra n c e  company in  th e  c i t y .  I t  was th o u g h t t o  be b e t t e r  b e ca u se  i t  
in v o lv e d  s l i g h t l y  h ig h e r  p ay , no  w e ek -en d -o r n ig h t  work and  c l e a n e r  
w ork, even though  th e  jo b  would p ro b a b ly  be o n ly  f i l i n g .
The main c o n c e rn  a t  my h o s p i t a l ,  how ever, was money s in c e  i t  
was th e  m ost t a n g i b l e  and e a s i l y  t r a n s l a t e d  in to  o b je c t s  f o r  a  
p e r s o n ’ s o ff -w o rk  h o u rs ,  .
.o th e rw is e  w o u ld .^  A v e ry  i n f l u e n t i a l  w orker in  th e  d i e t a r y  d e p a r tm e n t 
once s a i d  " I  d o n * t g u e ss  i t ' s  r i g h t  t o  ta k e  fo o d , b u t th e  d i e t i t i a n s  
•do an d  d in in g  room [e m p lo y e e s”) a lw ays e a t  f r e e ,  so  th e  r e s t  o f u s  
m ig h t a s  w e l l ,  to o * "  On a n o th e r  o c c a s io n , a  w orker commented t h a t  a  
b u s in e s s  man i s n ' t  g o in g  to  pay  r e t a i l  p r i c e s  i f  he can g e t  away w ith  
p a y in g  w h o le sa le  p r i c e s .
G e n e ra l ly  th e  p e rso n s  who were aw are o f  th e  d e p a r tm e n t h e a d s ' 
ta k in g  a d v a n ta g e  o f t h e i r  p o s i t i o n s  and  o f  s p e c ia l  t r e a tm e n t  f o r  
c e r t a i n  g ro u p s  w ere th o s e  who e x p re s s e d  a t t i t u d e s  t h a t  everybody  was 
lo o k in g  f o r  an  a d v a n ta g e . T h is  f e e l i n g  t h a t  everybody  e l s e  was in v o lv e d , 
com bined w ith  a  f e e l i n g  t h a t  wages were to o  low , s e r v e d  a s  a  r a t i o n a l i ­
z a t i o n  t o  j u s t i f y  se e k in g  an  a d v a n ta g e . As a d v an ta g e  s e e k e rs  r e a l i z e d
t h a t  e ach  c o u ld  a c h ie v e  more a d v a n ta g e s  by s h a r in g  each  o th e r s  r e s o u r c e s ,  
ex ch an g es  o c c u r re d  which we l a b e l  "exchange  o f f a v o r s ” . T hese p e o p le  
o f te n  u sed  e x p re s s io n s  o f th e  te rm  " g iv in g "  o r  " g e t t i n g  f a v o r s " .  I t ,
t h e r e f o r e ,  i s  a p p r o p r ia te  t o  r e f e r  t o  th e s e  w o rk ers  a s  a  f a v o r -
s u s c e p t ib l e  g ro u p ,^
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R osengren  and  D eV ault fo u n d  t h a t  tim e  an d  p la c e  were., im p o r ta n t 
in  h o s p i t a l s  in  d e f in in g  how th e  p a r t i c i p a n t s  o f  th e  s e t t i n g  would 
behave tow ard , each  o th e r , .  The s e t t i n g  d e te rm in e d  th e  sym bols and 
m eaning o f s t a t u s  (R osengren  and  D eV au lt, 1963s 2 6 6 -2 9 2 ).
^Lang and  Lang (1 9 6 1 j 2o0) p ro p o se  t h a t  th e  c l e a r e r  and  more 
s t a b l e  t h e  norm s o f a  s i t u a t i o n ,  th e  more s u s c e p t ib l e  th e  a c to r s  a r e  
to  r e - e n f o r c in g  th e  norm s th ro u g h  t h e i r  i n t e r p e r s o n a l  a c t i o n s .  T h is  
te n d s  t o  s t a b i l i z e  th e  s i t u a t i o n ,
" S u s c e p t i b i l i t y  depends in  p a r t  on how a  s i t u a t i o n  i s  d e f in e d .
The f o l l o w e r  who in  h i s  judgem ent o r  b e h a v io r  d e v ia t e s  from  an a c c e p te d  
norm d o es  so  in  re s p o n se  to  c e r t a i n  cu es  t h a t  e l i c i t  re s p o n s e s  t h a t  no 
lo n g e r  s u p p o r t  th e  norm . Much depends oh w hat cues a r e  p e rc e iv e d  and  
how im p o r ta n t  th e  v a r io u s  a l t e r n a t i v e s  a r e  • . • even in  th e  same 
s i t u a t i o n ,  c o n f ro n te d  w ith  th e  same in f lu e n c e ,  p eo p le  d i s p la y  d i f f e r e n t
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The num ber o f p e o p le  in  th e  h o s p i t a l  who w ere f a v o r  s u s c e p t ib l e  
was im p o s s ib le  t o  e s t im a te .  T h a t num ber w ould, o f  c o u rs e , depend  on 
th e  d e g re e  o f  s u s c e p t i b i l i t y  t h a t  was d e f in e d  a s  th e  g roup  b o u n d ary . 
F o r  th e  p u rp o se s  o f t h i s  s tu d y , f a v o r  was d e f in e d  a s 'a n y  a c t  p e rfo rm ed  
by one p e rso n  o r  a  g ro u p  o f p e rso n s  f o r  th e  b e n e f i t  o f a n o th e r -p e r s o n  
o r  g ro u p  o f  p e r s o n s .  A l l  p e rso n s  who p e rfo rm  su ch  a c t s  c o u ld  be 
c o n s id e re d  t o  be s u s c e p t ib l e  to  f a v o r s  and  w i l l i n g ,  in  t u r n ,  t o  g r a n t  
an a d v an ta g e  t o  a n o th e r  p e rs o n .
The d e g re e  o f s u s c e p t i b i l i t y  t o  f a v o r s  e x i s t e d  betw een two 
ro u g h ly  d i f f e r e n t i a t e d  b u t  o f te n  o v e r la p p in g  g ro u p s . The f i r s t  g ro u p  
was made up o f  th o s e  who p e rfo rm ed  o n ly  f a v o r s  w hich were c o v e r t ly  a p ­
proved. by m anagem ent. The seco n d  g ro u p  c o n s i s t e d  o f members o f th e  
fo rm e r  g ro u p  who w ere w i l l in g  to  engage in  any a c t i v i t y  w hich p ro m ised  
a  p e r s o n a l ,  in d iv id u a l  a d v a n ta g e  to  t h e  a c t o r .  T h is  p a p e r  c o n te n d s  
t h a t  th e  c a te g o r y  o f f a v o r s  a  p e rso n  was in v o lv e d  in  was r e f l e c t e d  
by t h e i r  d e g re e  o f  r a t i o n a l i z a t i o n  o f  p e r s o n a l  b e h a v io r  by p o in t in g  
t o  th e  f a v o r  a c t i o n s  o f t h e i r  s u p e r io r s  and  by c la im in g  t h a t  any  
p e r s o n a l  g a in  a c q u ir e d  th ro u g h  f a v o r s  was m ere ly  making up f o r  th e  low  
wages b e in g  r e c e iv e d  from  th e  o r g a n iz a t io n .  Such p e rso n s  p la c e d  money 
a s  p rim ary  co m p en sa tio n  f o r  work p e rfo rm ed . T h is  a t t i t u d e  was v e r b a l ­
iz e d  f r e q u e n t ly  in  g ro u p  s e t t i n g s  and  was s u p p o r te d  and ap p ro v ed  by 
o th e r  members o f th e  g ro u p s  a s  w e ll a s  by th e  h o s p i t a l  a d m in i s t r a to r s ,  
a s  p r e v io u s ly  i n d ic a te d .
d e g re e s  o f in v o lv em en t" (L an g  and  L ang, 1961: 2 6 1 ).
S u s c e p t i b i l i t y ,  th e n ,  seems t o  be a  r e f l e c t i o n  o f  how norm s a r e  
p e rc e iv e d  in  any  p a r t i c u l a r  s i t u a t i o n .
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T o g e th e r ,  th e  v a r io u s  p e rs o n s  t h a t  an em ployee i n t e r a c t e d  w ith , 
in  v a r io u s  g ro u p  s e t t i n g s ,  made up a  g e n e r a l  r e f e r e n c e  g ro u p  which 
e s t a b l i s h e d  in fo rm a l l i m i t s  on f a v o r s  a s  w e ll  a s  d e f i n i t i o n s  o f w hich 
c o n d i t io n s  f a v o r s  w ere deemed p ro p e r  f o r  f a v o r  exchange* These 
g ro u p s  w ere a l s o  im p o r ta n t  in  d e f in in g  a p p r o p r ia te  b e h a v io r  in  o th e r  
a r e a s  o f a c t i o n  by th e  em ployee. F o r  exam ple,' one g ro u p  among p a r t-*  
tim e  d i e t a r y  w orkers  d e f in e d  c a r d  p la y in g  in  th e  d in in g  room a s  
in a p p r o p r i a t e .  The g e n e r a l  o p in io n  was t h a t  such  a c t i v i t y  co u ld  
c r e a te  p rob lem s in  t h e i r  r e l a t i o n s  w ith  a d m in i s t r a to r s .  T h e re fo re ,  ; 
th o s e  p e o p le  w ish in g  t o  p la y  c a r d s  were f o r c e d  e i t h e r  to  c e a se  o r  to  
go  e ls e w h e re .
N etw orks
A c tu a l p a r t i c i p a t i o n  in  f a v o r s  and th e  s o c i a l i z a t i o n  in t o  t h i s
a c t i v i t y  o c c u r re d  in  th e  r e f e r e n c e  g ro u p . . G e n e ra l ly  t h i s  g ro u p  c o u ld
8be b e s t  d e s c r ib e d  a s  a  n e tw o rk  of in d iv id u a l  i n t e r a c t i o n s .
7P e rso n s  i d e n t i f y  th e m s e lv e s  w ith  th e  o c c u p a t io n a l  subg roup  t h a t  
h o ld s  a  " s e t  o f e x p e c ta t io n s  he th in k s  he can m eet" (R o th , 1963s 1 6 3 ) . 
A f t e r  a s s o c i a t i n g  o n e s e l f  w ith  a  g ro u p , w h e th e r o c c u p a t io n a l  o r  f a v o r  
o r i e n t e d ,  th e  w o rk e r a s  a  r e s u l t  o f h i s  c h o ic e  and  th e  a c c e p ta n c e  o f 
him by o th e r  g ro u p  members becomes o b l ig a te d  t o  th e  g ro u p  in  d e f in e d  
w ays. "R e fe re n c e  g ro u p s  a r e  th u s  s a id  to  e s t a b l i s h  th e  i n d i v i d u a l 's  
o rg a n iz in g  c o n c e p tio n s  o r  f ra m e s  o f  r e f e r e n c e  f o r  o r d e r in g  h i s  
e x p e r ie n c e s ,  p e r c e u t io n s ,  an d  id e a s  o f S e l f  (L in d esm ith  and  S t r a u s s ,  
1968 i 347).
8 John B arn es  c o n c e iv e d  o f th e  n e tw o rk  a s  an im age o f th o s e  t i e s  
o f f r i e n d s h i p  and  a c q u a in ta n c e  which each  in d iv id u a l  l a r g e l y  b u i ld s  
up f o r  h im s e lf  and  which he u s e s  f o r  m u tu a l a id ,  e n te r ta in m e n t ,  and 
f o r  f in d in g  work" (A ronson , 197°* 2 6 0 ). N oel C hrism an (1970; 2 45 -256) 
s t a t e s  th e  p o s i t i o n  t h a t  an  i n d i v i d u a l 's  n e tw o rk  i s  made up o f a l l  
p e r s o n a l  c o n ta c t s  o f ego , b u t th o s e  l i n k s  betw een  i n d iv id u a l s  which 
a r e  s u p p o r te d  by s i m i l a r  v a lu e  o r i e n t a t i o n s  a r e  a p t  to  be s t r o n g e r .  
E l l i o t  Liebow ( 1 9 6 7 ; 161-207) d e s c r ib e s  n e tw o rk s  a s  a  c o n s ta n t ly
.Any p a r t i c u l a r  i n d i v i d u a l 's  n e tw o rk  o f  f a v o r  r e l a t i o n s  in c lu d e d  
o th e r s  who had  t h e i r  own d i f f e r e n t  b u t  somewhat o v e r la p p in g  n e tw o rk .
A f u l l e r  d is c u s s io n  o f  th e  m ech an ics  o f f a v o r  n e tw o rk s  w i l l  be p r e ­
s e n te d  in 'C h a p te r  I I I .
G eorge Homans (1950* 116) makes th e  e a s e  t h a t  s e n t im e n ts  a r e  
e x p re s s e d  th ro u g h  a c t i v i t y  (d o in g  f a v o r s ) .  He f u r t h e r  makes th e  
p o in t ,  r e l e v a n t  in  o u r  d is c u s s io n  h e r e ,  o f n e tw o rk s  w hich i n t e r a c t  
f r e q u e n t l y .
' The more f r e q u e n t ly  p e rs o n s  i n t e r a c t  w ith  one 
a n o th e r ,  th e  more a l i k e  in  some r e s p e c t s  b o th  t h e i r  
a c t i v i t i e s  and t h e i r  s e n t im e n ts  te n d  t o  become . . . 
th e  more a  p e r s o n 's  a c t i v i t i e s  and  s e n tim e n ts  re sem b le  
th o s e  o f o th e r s ,  th e  more l i k e l y  i t  i s  t h a t  i n t e r a c t i o n  
betw een him and th e s e  o th e r s  w i l l  in c r e a s e  (Homans,
1950! 1 1 9 -2 0 ).;
As new em ployees e n t e r  i n t o  i n t e r a c t i o n s  w ith  o th e r  w o rk e rs , 
i t  i s  p ro b a b le  t h a t  th e y  w i l l  in c r e a s e  an d  i n t e n s i f y  i n t e r a c t i o n  
w ith  th o s e  w ith  whom th e y  s h a r e  common s e n t im e n ts .  I f  th e s e  s e m t i -  
m en ts  a r e  o f a  f a v o r - s u s c e p t i b l e  n a tu r e  th e n  i t  i s  p ro b a b le  t h a t  th e s e  
s e n t im e n ts  w i l l  be e x p re s s e d  in  a c t i v i t y .  I f  th e  r e l a t i o n s h i p  i s  one 
t h a t  i s  a g r e e a b le  t o  b o th  p a r t i e s ,  th e n  i t  i s  l i k e l y  t h a t  i n t e r a c t i o n  
betw een  th e s e  w o rk ers  w ith  common s e n t im e n ts  w i l l  in c r e a s e  and  th e  
s o c i a l  bonds betw een them  w i l l  be s t r e n g th e n e d .
M arsha was h i r e d  a s  a  s a la d  g i r l  in  d i e t a r y ;  sh e  h ad  no qualm s 
a b o u t g iv in g  away fo o d  ''s a m p le s"  to  o th e r  p e rso n s  o r  ta k in g  "sam p le s"  
f o r  h e r s e l f . . A d d i t io n a l ly ,  t h e r e  were a ls o ,  c e r t a i n  m a te r i a l s  such  a s
ch an g in g  " w e b - lik e  a rra n g em en t"  betw een p e o p le  c o n s id e r in g  each  o th e r  
a s  f r i e n d s .  My u se  o f th e  te rm  " fa v o r  n e tw o rk "  w i l l . c l o s e l y  p a r a l l e l  
L ie b o w 's  c o n ce p t o f f r i e n d s .
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s a la d  p l a t e s  w hich she n eed ed  f o r  h e r  w ork. N o rm ally , th e re , w ere n o t
enough s a la d  p l a t e s  f o r  h e r  to  work w ith  f o r  th e  e v en in g  m eal u n t i l
9a f t e r  1 2 :3 0 ,P«M. when th e  d r y e r s  came b a ck  from  lu n c h . I f  she  
c o u ld  g e t  th e  p l a t e s  a t  1 1 :3 0  A.M. when, th e  d ish w a sh e r  came back  
from  lu n c h , she  c o u ld  -work a t  a  s lo w e r  pace  in  th e  a f te r n o o n .  The 
d is h w a s h e r  was w i l l in g  t o  ru n  th e  s a la d  p l a t e s  an h o u r  e a r l i e r  i f  
t h e r e  was a  rew ard  in  i t  f o r  h im . As i t  happened  t h i s  p a r t i c u l a r  
d is h w a s h e r , B i l l ,  l i k e d  s a la d s  and e s p e c i a l l y  some o f th e  fo o d s  M arsha 
u sed  in  t h e i r  p r e p a r a t io n .  ' S in c e  B i l l  and  M arsha b o th  h e ld  s e n t im e n ts  
w hich w ere p o s i t i v e  in  th e  a r e a  o f  g iv in g  f a v o r s  in  an o th e rw is e  
in s t r u m e n ta l  r e l a t i o n s h i p ,  th e y  were a b le  to  work o u t an exchange in  
a  f a i r l y  s h o r t  p e r io d  o f t im e .
As th e  r e l a t i o n s h i p  c o n t in u e d , ' B i l l  began d o in g  M arsha o th e r  
ty p e s  o f f a v o r s .  She i n ' t u r n  a llo w e d  him f r e e  c h o ic e  o f any  fo o d  item  
t h a t  was on th e  t a b l e  and  on o c c a s io n  d is h e d  up g e n e ro u s  p o r t io n s  o f 
fo o d  f o r  him t o  e a t .  T his, i n t e r a c t i o n  how ever was 'c u t  o f f  a b r u p t ly  
by B i l l ' s  t r a n s f e r .
The new d is h w a s h e r , Don, e s t a b l i s h e d  a  s im ila r ,  r e l a t i o n s h i p  w ith  
M arsha a l th o u g h  n o t  a s  s t r o n g .  A d i f f e r e n c e  in  r a t e  o f  i n t e r a c t i o n  
betw een  Don and  M arsha a s  c o n t r a s t e d  t o  B i l l  and M arsha , was c r e a te d  
by D o n 's  l e s s e r  i n t e r e s t  in  th e  fo o d . Even though  D on. was n o t  a s  
i n t e r e s t e d  a s  B i l l  and d id  fe w e r  f a v o r s  f o r  M arsha, he s t i l l  fo u n d  
'enough encouragem en t to  keep  th e  r e l a t i o n s h i p  g o in g .
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'T h e  d r y e r s  w ere th o s e  who rem oved d is h e s  from  th e  c le a n  s id e  
o f th e  d ish w a sh e r  and  d i s t r i b u t e d  them t o  th e  p ro p e r  em.pl oyees o r  
p la c e s  t o  be u sed  a g a in .
The same p a t t e r n  o f sem tim en ts  b e in g  c o n v e r te d  t o  a c t i o n s  was 
som etim es i n i t i a t e d  by a  t h i r d  p a r ty .  The f a v o r  r e l a t i o n s h i p  betw een  
th e  d in in g  room w o rkers  and  Ju an  was i n i t i a t e d  by B i l l .  " I f  you g e t  
on good  te rm s  w ith  th e  d in in g  room (w o rk e rs )  you won’ t  have t o  w orry  
a b o u t m e a ls . Do them f a v o r s  w henever th ey , a s k ,  t h e y ’l l  rem em ber,"
B i l l  t o l d  Ju an . The p o s i t io n  o f Juan  was co n d u civ e  t o  g r a n t in g  f a v o r s  
t o  th e  d in in g  room w o rkers  s in c e  he c o n t r o l l e d  many o f th e  m a te r i a l  
s u p p l i e s  f o r  d i e t a r y  a s  th e  r e q u i s i t i o n  and  s to r a g e  c l e r k .  In  r e tu r n  
f o r  f r e e  m e a ls , J u a n , among o th e r  f a v o r s ,  a llo w e d  an o c c a s io n a l  e x t r a  
p in t  o f hand  l o t i o n  s o a p , which many fem a le  em ployees d e s i r e d  f o r  home 
u s e ,  t o 'b e  ta k e n  i n t o  th e  d in in g  room..
A f t e r  " in t r o d u c in g ” Juan  t o  th e  d in in g  room w o rk e rs , B i l l  had  
s te p p e d  a s id e  and  a llo w e d  th e  r e l a t i o n s h i p  to  d e v e lo p . Juan  had been 
w i l l in g  t o  e n t e r  th e  r e l a t i o n s h i p  due t o  a  w i l l in g n e s s  on h i s  p a r t  
t o  p e rfo rm  f a v o r s .  B i l l ,  a f t e r  d is c o v e r in g  J u a n 's .w i l l i n g n e s s ,  had  
b ro u g h t t o g e th e r  tw o w i l l in g  p a r t i e s ,  th u s  p e rfo rm in g  a  f a v o r  f o r  b o th . 
Ju an  an d  th e  d in in g  room p e o p le  b o th  were in d e b te d  t o  B i l l  and  had  to  
pay a  n o n - m a te r ia l  f a v o r  o f d e fe re n c e  t o  B i l l  f o r  a r r a n g in g  f o r  t h e i r  
exchange  o f m a te r i a l  f a v o r s  f o r  m u tu a l a d v a n t a g e .^
Many f a v o r  r e l a t i o n s h i p s  re a c h e d  a  p o in t  o f  i n t e n s i t y  o v e r  tim e  
t h a t  n e i t h e r  a c t o r  was p a r t i c u l a r l y  aw are o f k e e p in g  t r a c k  o f f a v o r s ,
"^R alp h  R o s s .(1970) in  O b l ig a t io n : A S o c ia l  T heory  m a in ta in e d  
t h a t  " a l l  o f us have  o b l ig a t io n s ' t o  o th e r  men, even in  th e  a b se n se  
. . .  o f a  u n iv e r s a l  m o r a l i ty  b a se d  on th e  f a m i ly ,  o r  a s s o c i a t i o n  o f 
man" (1 0 0 ) . "Vfe owe o u r  o b l ig a t io n s  t o  behave in  c e r t a i n  ways t o  
a l l  men by v i r t u e  o f m em bership in  l e s s  u n iv e r s a l  g ro u p s  t h a t  c r e a te  
th o s e  o b l ig a t io n s "  (1 0 0 -1 0 1 ) . "My s t a t u s e s  a r e  my m em bership and 
p o s i t i o n s  • . . in  g ro u p s  and  my s o c i a l  o b l i g a t i o n s ,  o r  d u t i e s  a r e  
in  g e n e r a l  th e  f u n c t io n s  o f my s t a t u s e s "  (6 6 ) .  "The g ro u p  i s  th e
th u s  s u p p o r t in g  Hom an's t h e s i s  t h a t  f r e q u e n t  i n t e r a c t i o n  p ro d u ces
s i m i l a r  a c t i v i t i e s  an d  s 'e n tim e n ts . Each a c t o r  g -ran ted  f a v o r s  t o  th e
o th e r  an d  e x p e c te d  f a v o r s  t o  he coming b a c k B In  r e t u r n ,  i f  f a v o r s
11d id  n o t  a p p e a r  o r  i f  th e y  were q u a l i t a t i v e l y  i n s u f f i c i e n t ,  th e n  th e  
u n p a id , a c t o r  would l i k e l y  become aw are o f  th e  s i t u a t io n *  However, 
u n l ik e  th e  s i t u a t i o n  r e p o r te d  in  L ieb o w 's  ( 196? )  T a l l e y 1s  C o rn e r, 
a c to r s  d id  n o t  a lw ay s  keep  a c c u r a te  a c c o u n t o f d e b ts  owed them .
Comment on E xchange T heory
The f a v o r  system  a s  v iew ed to  t h i s  p o in t  may be c o n s id e re d  in
12te rm s  o f an exchange th e o r y .  M arvin  O lsen  (1 9 6 8 : 2^0) h a s  s t a t e d
f o u r  a ssu m p tio n s  o f exchange b e h a v io r .
S o c ia l  a c to r s  engage in  a c t i v i t i e s  a s  a  means o f 
o b ta in in g  d e s i r e d  g o a ls ,.
A l l  s o c i a l  a c t i v i t i e s  e n t a i l  some c o s t  t o  th e  a c t o r  
such  a s  t im e , e n e rg y , o r  r e s o u r c e s  ex p en d ed .
S o c ia l  a c t o r s  s e e k  t o  econom ize t h e i r  a c t i v i t i e s  a s  
much a s  p o s s i b l e ,  by k e e p in g  t h e i r  c o s t s  below  
t h e i r  re w a rd s .
Only th o s e  a c t i v i t i e s  w hich a r e  eco n o m ica l te n d  to  be 
p e r p e tu a te d  th ro u g h  t im e .
lo c u s  o f s o c i a l  o b l i g a t i o n ,  and  we a r e  p ro p e r ly  r e s p o n s ib le  t o  i t  f o r  
o u r  m o ra l a c t s ” (7 7 ) .  Ross v iew ed  o b l ig a t io n  a s  a  s o c i a l  phenomenon 
a r i s i n g  o u t o f i n t e r a c t i o n  in  g ro u p s .
^ I t  a p p e a re d  t h a t  an  a c t o r  r e c e iv in g  a  r e t u r n  f a v o r  was h i s  
own ju d g e  a s  t o  w h e th er th e  r e tu r n  was e q u a l t o  th e  o r i g i n a l  f a v o r .
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~M arcel M auss ■( 19.67) in  The G i f t  com pared p re -m o d em  " p o t l a t c h ” 
and  " k u la "  c e re m o n ie s , w hich in v o lv e d  g i f t  e x ch a n g e s , and  fo u n d  much 
more th a n  econom ic f a c t o r s  o p e r a t in g .  The " p o t l a t c h e s "  and " k u la s "  
in v o lv e d  s t a t u s ,  p r e s t i g e ,  o b l i g a t i o n s ,  a s  w e ll a s  p ro v id in g , an 
o c c a s io n  f o r  s o c i a l  and  sy m b o lic  ex ch an g es  fo l lo w in g  ce rem o n ies  of 





G eorge Homans (1958) f e l t  t h a t  some u n d e rs ta n d in g  c o u ld  be 
g a in e d  o f  s m a ll  g ro u p s  an d  th e  dynam ics o f in f lu e n c e  a s  w e ll  a s  o th e r  
a r e a s  th ro u g h  th e  s tu d y  o f s o c i a l  b e h a v io r  a s  ex ch an g e . Exchange 
in v o lv e s  th e  r e c i p r o c a l  t r a n s f e r  o f  b o th  m a te r i a l  and  n o n -m a te r ia l  
goods from  one p e rso n  t o  a n o th e r .  T h is  movement o f m a te r i a l  e x t r a c t s  
a  c o s t  from  each  p a r t i c i p a n t  a s  w e ll  a s  c o n t r ib u t in g  an incom e t o  e ac h . 
C o s t and  incom e a r e  m easu red  on a  s c a l e  o f p e r s o n a l  v a lu e s .  The v a lu e  
a  p e rso n  may p la c e  on a  good may d e c r e a s e  in  p r o p o r t io n  to  th e  q u a n t i ty  
o f  t h a t  good in  h i s  p o s s e s s io n .  He te n d s  to  v a lu e  goods w hich he 
d oes n o t  ho ld , in  s u b s t a n t i a l  q u a n t i t y ,  c a u s in g  him t o  em it b e h a v io r  
t h a t  w i l l  a l lo w  him t o  a c q u i r e  th e  v a lu e d  good . T hu s, v a lu e s  te n d  t o  
r e i n f o r c e  exchange b e h a v io r?  how ever, a s  th e  v a lu e  o f a  good d e c l i n e s ,  
so  d oes r e in fo rc e m e n t o f  th e  b e h a v io r  t h a t  was d e s ig n e d  to  a c q u ir e  
t h a t  p a r t i c u l a r  good.
One ty p e  o f exchange u se d  a s  an exam ple by P e t e r  B lau  (Homans, 
1958: 597~6o6) a  w o rk e r 's  exchange o f a d v ic e  to  c o -w o rk e rs  f o r  
p r e s t i g e ;  a s  p r e s t i g e  in c r e a s e d ,  th e  l e s s  v a lu a b le  an in c re m e n t of 
p r e s t i g e  becam e; c o n v e r s e ly  th e  more a d v ic e  th e  w orker gave th e  more 
c o s t l y  i t  became in  te rm s  o f  t im e - - t im e  t h a t  was n eeded  f o r  h i s  own 
w ork. In  t h i s  exam ple, t h e  c o s t  b u i l t  to  a  p o in t  f a r  g r e a t e r  th a n  
th e  d e c l in in g  in c re m e n ta l  v a lu e  o f  p r e s t i g e .  However, in  o r d e r  f o r  
a  p e rso n  t o  a c q u ir e  a  g r e a t  d e a l ,  he m ust a l s o  a p p e a r  to  g iv e  a  g r e a t  
d e a l  and t h i s  c o s t  o f  g iv in g  may o r  may n o t  e q u a l th e  v a lu e  o f  th e  
incom e. Each person, o f  c o u rs e  w i l l  a t te m p t  to  p ro d u ce  a  p r o f i t  from  
h i s  e x ch a n g e s ; f a i l i n g  to  do t h i s  may red u ce  th e  r e in fo r c e m e n t  f o r  
c o s t l y  exch an g es  c a u s in g  th e s e  ex ch an g es  t o  o c c u r  l e s s  f r e q u e n t ly .
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T h is  th e o ry  can he h e l p f u l  in  e x p la in in g  th o s e  f a v o r  r e l a t i o n ­
s h ip s  whose s o le  m o tiv a t io n  was econom ic and  c o n se q u e n tly  u t i l i t a r i a n .  
T h is  th e o r y  d o es  l i t t l e  t o  e x p la in  f a v o r s  r e s u l t i n g  from  p e r s o n a l  
f r i e n d s h i p  o r  h u m a n ita r ia n  f a v o r s  g iv e n , f r e e l y .  U n d e rs ta n d a b ly , th e  
a c t o r s  of a  p u r e ly  u t i l i t a r i a n  r e l a t i o n s h i p  m igh t t r a d e  an a c t  o f
work a s s i s t a n c e  f o r  a  m a te r i a l  good , "but th e y  would i n t e r a c t  v e ry  . l i t -
13t i e  o u ts id e  o f  th e  work s e t t i n g .  Homans commented on t h i s  ty p e  o f 
r e l a t i o n s h i p  a s  b e in g  t y p i c a l  among w o rk e rs , t h a t  th e  i n t e r a c t i o n  
betw een c o -w o rk e rs  b u i ld s  t o  a  p o in t  and  th e n  " in s t e a d  o f te n d in g  t o  
i n c r e a s e ,  i s .  h e ld  c lo s e  t o  th e  am ount s t r i c t l y  r e q u i r e d  f o r  b u s in e s s "  
(Homans, 1950* 1 1 6 ) .
A p p lie d  t o  th e  h o s p i t a l  in  which t h i s  r e s e a rc h  was c a r r i e d  o u t ,  
th e  th e o r y  does n o t  mean t h a t  p a r t i c i p a n t s  in  a  f a v o r  r e l a t i o n s h i p  
o n ly  i n t e r a c t e d  when th e r e  was an o p p o r tu n i ty  f o r  an exchange o f a  
f a v o r ;  i t  m eant p e rs o n s  who i n t e r a c t e d  t o g e th e r  on a  "basis o f  f a v o r  
r e l a t i o n s h i p s  m a in ta in e d  a  s o c ia l ,  d i s t a n c e  betw een them* Two p e rs o n s  
t r a d in g  f a v o r s  would seldom  know a  g r e a t  d e a l  a b o u t each  o t h e r 's  
p e r s o n a l  l i f e  away from  w ork. T h is  was a  c a te g o r iz e d  r e l a t i o n s h i p  
e s t a b l i s h e d  f o r  o b ta in in g  p e r s o n a l  a d v a n ta g e  w ith in  a  s p e c i f i e d  
s i t u a t i o n .  To e x p a n d .th i s  r e l a t i o n s h i p  beyond th e  work s e t t i n g  would 
have  been  p o i n t l e s s  in  te rm s  o f  s e e k in g  p e r s o n a l  g a in .
On one o c c a s io n ,  th e  a s s i s t a n t  d i r e c t o r  o f h o u sek eep in g  and  th e  
s to ck ro o m  p e rso n  in  d i e t a r y  em ployed u t i l i t a r i a n  exchange f o r  m utual.
13T h ere  i s  in c r e a s in g  e v id e n c e  t h a t  m ost w o rk ers  a r e  n o t  members 
o f p r im a ry  g ro u p s  c o n s i s t in g  o n ly  of p e rs o n s  from  th e  work s e t t i n g .  
Work g ro u p s  te n d  t o  be made uo o f sec o n d a ry  r e l a t i o n s h i p s  ( E t z i o n i , '
1961a : lo 5 ) .
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ad v an tag e*  ■ P l a s t i c  p ro d u c ts  w ere in  s h o r t  s u p p ly  due t o  a  g e n e r a l  
s h o r ta g e  o f p e tro le u m , th u s  th e  p u rc h a s in g  d e p a r tm en t o f te n  had 
p ro b lem s a c q u i r in g  enough p l a s t i c  bags t o  s a t i s f y  th e  demands o f th e  
e n t i r e -  h o s p i t a l .  The p u rc h a s in g  d e p a rtm en t re sp o n d ed  to  t h i s  p roblem  
by r a t i o n i n g  th e  bags o u t t o  th e  v a r io u s  d e p a r tm e n ts .  The bag 
a l lo tm e n t  t o  th e  h o u sek eep in g  d e p a r tm e n t was c o n s id e r a b ly  g r e a t e r  
th a n  t h a t  o f th e  d i e t a r y  d e p a r tm e n t, ho w ev er, th e  d i e t a r y  d e p a rtm en t 
c o n s id e re d  th e  b ags e s s e n t i a l  t o  i t s  o p e r a t io n .  To move g a rb a g e  o u t 
o f th e  d i e t a r y  d e p a r tm e n t w ith  bags was a  r e l a t i v e l y  e a sy  and  s im p le  
p r o c e s s ,  b u t t o  move t h a t  same g a rb a g e  w ith o u t, bags became d i f f i c u l t  
and  r e q u i r e d  num erous m an-hours* The d i e t a r y  management h e ld  th e  
r e q u i s i t i o n  c le r k  r e s p o n s ib le  f o r  k eep in g  enough p l a s t i c  bags on h an d .
D uring t h i s  p e r io d  in  which th e  p u rc h a s in g  d e p a r tm e n t was u n a b le  
t o  p u rc h a se  b a g s , th e  d i e t a r y  d e p a r tm e n t e x h a u s te d  i t s  s u p p ly . How­
e v e r ,  th e  h o u sek e e p in g  d e p a r tm e n t had  ru n  o u t o f  a  p a r t i c u l a r  ty p e  o f 
c le a n in g  a g e n t  a l s o  u sed  in  d i e t a r y .  The d i e t a r y  stockroom  em ployee 
n e ed e d  b ags to  p r o t e c t  h i s  p o s i t io n  an d  th e  h o u sek e e p in g  a s s i s t a n t ,  
who was r e s p o n s ib le  f o r  th e  h o u sek e e p in g  s u p p l i e s  n eeded  t h i s  ty p e  o f 
c l e a n e r  w hich was a l s o  h a n d le d  by th e  d i e t a r y  d e p a r tm e n t. T h e re fo re ,  
an  exchange, was a r ra n g e d  in  which b o th  d e p a r tm e n ts  o b ta in e d  th e  n eed ed  
goods and  b o th  in d iv id u a l s  p r o te c te d  t h e i r  p o s i t i o n s  .'in t h e i r  r e s p e c ­
t i v e  d e p a r tm e n t.
T h is  exchange d id  n o t  o c c u r  so  much t o  h e lp  th e  d e p a r tm e n t a s  
from  a- d e s i r e  by c e r t a i n  em ployees t o  p re v e n t  t r o u b l e  from  a r i s i n g  
w ith  s u p e r io r s .  Both a c t o r s  had  to  c o n s id e r  c o s t ,  th e  p o s s i b i l i t y  o f
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b e in g  c a u g h t g iv in g , d e p a r tm e n ta l  m a te r i a l s  t o  a n o th e r .  In  t h i s  
c a s e ,  due to  c irc u m s ta n c e  th e  c o s t  was low , e s p e c i a l l y  com pared to  
th e  c o s t  o f n o t  m aking th e  ex ch an g e .
On a n o th e r  o c c a s io n ,  th e  h o u sek eep in g  a s s i s t a n t  came t o  th e  
d i e t a r y  s to re ro o m  p e rso n  and a sk e d  i f  he c o u ld  have a  sm a ll  b i r th d a y  
cake t o  g iv e  t o  an  em ployee f o r  h e r  b i r t h d a y .  I t  was h o s p i t a l  p o l ic y  
t o  g iv e  an em ployee t h e i r  b i r t h d a y  o f f ,  b u t he, c o u l d n 't  a f f o r d  t o  l e t  
h e r  go f o r  one d ay . I n s te a d  he p la n n ed  t o  g iv e  h e r  a  s m a ll  cake 
o b ta in e d  from  d i e t a r y  and  hope t o  ap p ease  h e r  f o r  h av in g  t o  work on 
h e r  b i r t h d a y ,  11 i t ’ s  th e  s m a ll th in g s  t h a t  c o u n t , ” he s a i d .  One
I k
T h e re  w ere o f t e n  f e e l i n g s  o f an tag o n ism  d i r e c t e d  to w ard  
" g e n e r a l iz e d  o t h e r s ” in  th e  fo rm  c f  o th e r  d e p a r tm e n ts .  In  a  s e n se  a n ­
o th e r  d e p a r tm e n t w ould  become a  s c a p e g o a t f o r  p rob lem s which o c c u r re d  
w ith in  a  d e p a r tm e n t. The m anagement p e r s o n n e l  o f te n  t r i e d  t o  b u i ld  
w orker l o y a l t y  to w a rd  t h e i r  own d e p a r tm e n t w h ile  a t te m p tin g  t o  
p e r s o n i f y  th e  d e p a r tm e n t in  th e  fo rm  o f  th e  d e p a r tm e n t h e a d . A 
w o rk er who gave  l o y a l t y  t o  th e  " d e p a r tm e n t” in  ap p ro v ed  ways c o u ld  
e x p e c t some r e t u r n  o f  g r a t i t u d e  from  th e  d e p a r tm e n t h e a d , e i t h e r  a s  
g i f t s  o r  f r i e n d l i n e s s  o r  pow er. Two te c h n iq u e s  u sed  f o r  en h an c in g  
d e p a r tm e n ta l  l o y a l t y  was to  t r y  t o  l i m i t  th e  f lo w  o f in fo rm a t io n  
betw een d e p a r tm e n ts  and  t o  u se  o th e r  d e p a r tm e n ts  a s  s c a p e g o a ts .  I t  
was d is a p p ro v e d  f o r  w o rk e rs  o f  one d e p a r tm e n t t o  d is c u s s  e v e n ts  which 
o c c u r re d  w i th in  th e  b ack  s ta g e  o f t h e i r  own d e p a r tm e n t w ith  members o f 
a n o th e r  d e p a r tm e n t. Once a  d i e t a r y  w orker made a  jo k e  in  th e  d in in g  
room t o  a  cook a b o u t th e  cook h a v in g  d ropped  te n  pounds o f g ro u n d  b e e f  
on th e . f l o o r  e a r l i e r .  The cook t o l d  him t h a t  he  w asn’t  su p p o sed  to  
t a l k  a b o u t w hat w ent on "b ack  t h e r e  o u t h e r e . "  T h is  d e m o n s tra te d  , 
G offm an’s c o n c e p ts  o f team  and  team  s o l i d a r i t y .  However i t  som etim es 
made in fo r m a t io n  c o l l e c t i o n  d i f f i c u l t  f o r  th e  o b s e r v e r .
H ousekeep ing  and  th e  n u rs e s  s e r v e d  as. s c a p e g o a ts  f o r  th e  d i e t a r y ,  
d e p a r tm e n t mobt o f th e  t im e . One tim e  .when s e v e r a l  d u s tp a n s  d is a p p e a re d ,
F  phoned th e  h o u se k e e p in g  d e p a r tm e n t t e l l i n g  one o f th e  o f f i c i a l s
t h a t  "som ebody in  y o u r  d e p a r tm e n t l i k e s  o u r eq u ip m en t so  much t h a t  th e y  
k eep  ta k in g  i t . "  The h o u sek e e p in g  o f f i c i a l  d e fe n d e d  h i s  d e p a r tm e n t, b u t 
f i n a l l y  a g re e d  t o  sen d  a  d u s tp a n  t o  th e  d i e t a r y  d e p a r tm e n t. The p o in t  
was t h a t  when no e v id e n c e  was a v a i l a b l e  a s  t o  w hat had happ en ed , a  
g e n e r a l i z e d  member o f th e  h o u sek e e p in g  d e p a r tm e n t, n o t  th e  d i e t a r y  
d e p a r tm e n t, was im m e d ia te ly  s u s p e c te d .
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p e rso n  d id  a  f a v o r  f o r  th e  a s s i s t a n t  so  t h a t  th e  a s s i s t a n t  c o u ld  g iv e  
a  f a v o r  which he c o n s id e re d  m e a n in g fu l t o  a  t h i r d  p e rs o n ;  t h e r e  was 
no im m ed ia te  r e t u r n  f a v o r  to  th e  s to re ro o m  p e rs o n . H ow ever, due to  
t h e i r  r e l a t i o n s h i p ,  th e  s to re ro o m  p e rso n  was w i l l in g  t o 'g i v e  up th e  
c a k e , know ing t h a t  th e  h o u sek e e p in g  a s s i s t a n t  had  in d e b te d  h im s e lf  to  
th e  d i e t a r y  em ployee in  th e  am ount o f th e  m eaning which th e  cake 
c o n ta in e d  a t  th e  moment f o r  th e  a s s i s t a n t .  "A p e rso n  re s p o n d s  t o  th e  
m ean ings t h a t  he an d  o th e r s  a t t a c h  to  b o th  a c t s  and  o b je c t s  . . . 
th e  p e rs o n  p ie c e s  t o g e th e r  and. g u id e s  h i s  a c t i o n s  by i n t e r p r e t i n g  
e v e r y th in g :of r e le v a n c e  to  him  in  te rm s  o f i t s  s i g n i f i c a n c e  f o r  h i s  
g o a l - s e e k in g  a c t i v i t i e s "  (O lse n , 1968: 2 ^3 )•
I  c o n s id e r  exchange th e o r y  t o  be a  c o n t r i b u t o r  t o  th e  o v e r a l l  
t h e o r e t i c a l  p e r s p e c t iv e  o f t h i s  p a p e r ,  b u t by no means i s  i t  th e  
dom inan t o r  b a s ic  p e r s p e c t iv e .  Exchange th e o r y  i s  seen  a s  h e lp f u l  i n .  
e x p la in in g  some a c t i o n s ,  b u t i t  ig n o re s  th e  im p o rtan ce  o f  th e  non­
econom ic d im en sio n  o f th e  f a v o r  sy stem  c o n s t r u c te d  o f i n t e r p e r s o n a l  
r e l a t i o n s  o f  f r i e n d s h i p  and  g r a t i t u d e ,
15N orm ativ e  B e h a v io r
Exchange p ro c e s s e s  u t i l i z e  s e l f - i n t e r e s t s  o f  a c to r s  
who a r e  s e e k in g  b e n e f i t s  th ro u g h  r e c ip r o c a l  exch an g es  
w ith  o t h e r s ,  b u t o v e r  tim e  th e s e  p ro c e s s e s  d e v e lo p  in to  
s t a b l e  p a t t e r n s  o f  s o c i a l  o rd e r  an d  g iv e  r i s e  t o  c u l tu r e
15 .N orm ative  b e h a v io r  i s  c o n s id e re d  to  be r e p e t i t i v e  p a t t e r n s  o f
a c t i v i t y  w ith in  a. g ro u p  t h a t  d e v e lo p s  s h a re d  e x p e c ta t io n s  upon each
o f th e  members r e s p e c t i v e l y  by th e  members o f th e  g ro u p . T h ere  i s  an
'a s su m p tio n  o f  " a  r e l a t i o n s h i p  betw een th e  p e r c e p t io n s  o f th e s e  s h a re d
e x p e c ta t io n s  by members o f  th e  s o c i a l  g ro u p  and  th e  e x te n t  t o  w hich
th e  norm in f lu e n c e s  b e h a v io r"  (E n c y c lo p e d ia  o f S o c io lo g y , 1 9 7 ^ s 199)*
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n orm s, to w ard  which th e  p a r t i c i p a n t s  a r e  com m itted  (O lse n ,
1968 * 2 4 1 ). '
O lsen  saw th e  f a v o r  r e l a t i o n s h i p  d e v e lo p in g  i n t o  a  n o rm a tiv e
sy stem  o f  r e c i p r o c i t y  o f f a v o r s  "based on p e r s o n a l  s e l f - i n t e r e s t .  The
f a c t o r  o f  p e r s o n a l  g a in  was s u g g e s te d  above a s  Im p o r ta n t in  c e r t a in '
r e l a t i o n s h i p s .  However, th o s e  r e l a t i o n s h i p s  a t  th e  h o s p i t a l  w hich
a p p e a re d  t o  be more lo n g  s ta n d in g  te n d e d  to  d e v e lo p  a  j u s t i f i c a t i o n
s e p a r a te  from  th e  goods o f ex ch an g e . T h is  j u s t i f i c a t i o n  was a  f e e l i n g
o f  in d e b te d n e s s  t o  a n o th e r  p e r s o n , n o t  so  much f o r  th e  econom ic v a lu e ,
w hich o f te n  c o u ld  n o t  be m easu red , o f th e  f a v o r  r e c e iv e d  from  t h a t
l 6o th e r  p e rso n  a s  th e  m eaning o f th e  f a v o r  a s  a- symbol o f th e ' i n t e r ­
p e r s o n a l  r e l a t i o n s h i p ,  i t s e l f .
L in d esm ith  and  S t r a u s s  (1963) comment t h a t  "humans a c t  n o t  in  
te rm s  o f  th in g s  a s  th e y  r e a l l y  a r e ,  b u t  a c c o rd in g  t o  th e  id e a s  o r  
c o n c e p t io n s  o f th in g s  t h a t  th e y  a c q u ir e  from  t h e i r  s o c i e t y .  T hese  
c o n c e p t io n s  o f th e  w orld  may be s a i d  t o  c o n s t i t u t e  sy m b o lic  e n v iro n ­
m en ts"  (4 2 ) .  I t  i s  th ro u g h  sym bols t h a t  we o rg a n iz e  and  a d j u s t  o u r 
b e h a v io r  tow ard  th in g s  and  p e rs o n s  c o n s t r u c t in g  a  p la n  o f a c t i o n  
a ro u n d  th e s e  sy m b o ls . Sym bols, th u s  s ta n d  f o r  so m eth in g  e l s e ,
" i n d i c a t e  th e  s ig n i f i c a n c e  o f th in g s  f o r  human b e h a v io r ,"  and 
" o rg a n iz e  b e h a v io r  to w ard  th e  th in g  sy m b o lized "  (4 3 ) .  Symbols m e d ia te  
m an’s  r e l a t i o n s h i p s  w ith  t h e  e x t e r n a l  w o rld  (53)» I t  i s  th ro u g h  th e s e  
r e l a t i o n s h i p s  t h a t  "m eanings" d ev e lo p  (48 ) a s  a  p ro d u c t o f th e  exchange 
o f sy m b o ls . To d e v e lo p  m ean in g s , ".man i s  a b le  t o . in v e n t  sym bolic , 
s t r u c t u r e s  and be a f f e c t e d  by" th e s e  s t u r c t u r e s  in t r o d u c in g  new dim en­
s io n s  and  l e v e l s  o f i n t e r a c t i o n  in t o  a  r e l a t i o n s h i p  o f "man t o  man, o f 
man t o  th e  e x t e r n a l  w o rld , and  of man to  h im s e lf "  ( 5 4 ) .  R e l a t io n ­
s h ip s  w hich c o n s t i t u t e  g ro u p  m em bership a r e  sy m b o lic . T h e re fo re ,  
q u e s t io n s  o f a f f i l i a t i o n  and  a l l e g i a n c e  t o  a  g ro u p  "m ust be d is c u s s e d  
in  te rm s  o f i d e n t i f i c a t i o n  r a t h e r  th a n  s im p le  b e lo n g in g "  (345~ 6).
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Simmel (1950) i d e n t i f i e d  th e  c o n c e p t o f " g r a t i tu d e "  a s  th e  
"m oral memory o f m ankind" (3 3 8 ) , G r a t i tu d e  e x i s t s  a s  th e  r e s id u e  o f 
human f e e l i n g  f o r  a  f a v o r  r e c e iv e d  o f a n o th e r  a f t e r  t h a t  f a v o r  h a s  
been r e p a id .  O ver t im e , g r a t i t u d e , i n  i t s e l f  may become s u f f i c i e n t
j u s t i f i c a t i o n  f o r  g iv in g  a  f a v o r  t o  a  p a r t i c u l a r  p e rs o n . In  f a c t ,
' 17 „
f a v o r s  become r e q u i r e d  a s  a  s ig n  o f g r a t i t u d e .  The norm t o  e x p re s s
g r a t i t u d e  becomes th e  f o r c e  dem anding r e c i p r o c i t y .
In  a l l  econom ic ex ch an g es • • . th e  l e g a l  c o n s t i t u ­
t i o n  e n fo rc e s  an d  g u a ra n te e s  th e  r e c i p r o c i t y  o f s e r v ic e  
an d  r e t u r n  s e r v ic e # .  . . But t h e r e  a l s o  a r e  in n u m erab le  
o th e r  r e l a t i o n s ,  t o  w hich th e  e n fo rc em en t o f th e  e q u iv a le n c e  
i s  o u t o f th e  q u e s t io n .  H ere g r a t i t u d e  a p p e a rs  a s  a  s u p p le ­
m ent. I t  e s t a b l i s h e s  th e  bond o f  i n t e r a c t i o n ,  o f th e  
r e c i p r o c i t y / o f  s e r v ic e  and  r e t u r n  s e r v ic e  even where th e y  
a r e  n o t  g u a ra n te e d  by e x te r n a l  c o e rc io n  (S im m el, 1950: 387)*
A lv in ' G o u ld n e r p ic k e d  up th e  them e o f r e c i p r o c i t y  a s  a  "m o ra l
n o rm ."  He d e v e lo p e d  th e  c o n c e p t t o  mean " t h a t  each  p a r ty  ( in  an
ex ch an g e) h a s  r i g h t s  and d u t i e s "  (G o u ld n e r, I9 6 0 : I 6 9 ) t o  p e rfo rm  in
a c c o rd a n c e  w ith  w hat M alinow sk i te rm ed  "a  d e f i n i t e  s o c i a l  m a c h in e ry ."
M alin o w sk i (1932 : 55) h e ld  t h a t  " p e o p le  owe O b l ig a t io n s  t o  each  o th e r "
in c lu d in g  " c o n fo rm ity  [ t o ]  norm s [w h ic h ]  i s  som eth ing  th e y  g iv e  t o
each  o t h e r . "  R e c ip r o c i ty  a c c o rd in g  t o  G o u ld n e r ( i 9 6 0 ) f u r t h e r  " e n t a i l s
a  m u tu a l dependence. • • • [m ak ing  i t ]  th e  com plem ent t o  and  f u l f i l l m e n t
o f th e  d iv i s io n  o f l a b o r . " The "norm of r e c i p r o c i t y  i s  u n iv e r s a l  . . .
[ a n d ]  makes two i n t e r r e l a t e d ,  m in im al;dem ands: ( l )  p e o p le  sh o u ld  h e lp
th o s e  who have h e lp e d  them , and  (2 ) p e o p le  sh o u ld  n o t  i n ju r e  th o s e  who
17 S everyn  Bruyn (1 9 6 6 : 1.27) d e f in e s  a  s ig n  a s  "an y  i n d i v i d u a l ’ s 
e x p re s s io n  t o  a n o th e r  in d iv id u a l  t h a t  com m unicates a  m essage in  a  
p a r t i c u l a r  s i t u a t i o n . "
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have h e lp e d  th e m .’’ G o u ld n e r s t a t e d  t h a t  i t s  u n i v e r s a l i t y  does n o t
make i t  u n c o n d i t io n a l  n o r  a lw ay s a c c e p te d  (em p h asis  a d d e d ) . The
o b se rv an c e  o f t h i s  norm "s tem s n o t  o n ly  from  s h e e r  g r a t i f i c a t i o n
w hich A l t e r  r e c e iv e s  from  Ego b u t a l s o  from  A l t e r ' s  i n t e r n a l i z a t i o n  o f
a  s p e c i f i c  norm o f r e c i p r o c i t y  w hich m o ra lly  o b l ig e s  him to  g iv e
b e n e f i t s  to  th o s e  from  whom he h a s  r e c e iv e d  th em ."
R e c ip r o c i ty  becom es an e x p e c ta t io n  o f th e  g i v e r  t h a t  th e r e  w i l l
18be a  re s p o n se  to  h i s  g i f t .  E x p e c ta t io n s  betw een a c t o r s  a r e  a t  th e
c ru x  o f s o c i a l  i n t e r a c t i o n .  An a c t o r  who d oes h o t  p la c e  e x p e c ta t io n s
upon o th e r  a c to r s  in  th e  s e t t i n g  does n o t  g iv e  th e s e  o th e r s  any  c lu e
a s  to  how he i s  d e f in in g  th e  s i t u a t i o n  and  w hat he c o n s id e r s  to  be
19a p p r o p r ia t e  b e h av io r*  An a c t o r  w ith o u t an y  e x p e c ta t io n s  upon him 
h as  no g u id e l in e s  f o r  h i s  b e h a v io r ,  n o r  any  c lu e  a s  to  how o th e r s  w i l l  
v iew  h i s  a c t i o n s  o r  re sp o n d  to  h i s  a c t i o n s .
1 o
R ic h a rd  T itm u ss  (1 9 7 1 * 7 1 -7 2 )  commented " th e  fo rm s and  f u n c ­
t i o n s  o f  g iv in g  embody m o ra l, s o c i a l ,  p s y c h o lo g ic a l ,  r e l i g i o u s ,  l e g a l  
and  a e s t h e t i c  i d e a s .  They may r e f l e c t ,  s u s t a i n ,  s t r e n g th e n  o r  lo o se n  
th e  c u l t u r a l  bonds o f th e  g ro u p , l a r g e  o r  s m a ll  • . • [ I n  s m a l l - s c a le  
eco n o m ics] exchange o f goods an d  s e r v ic e s  w a s 'n o t  an im p e rso n a l b u t a  
m ora l t r a n s a c t i o n ,  b r in g in g  a b o u t and m a in ta in in g  p e r s o n a l  r e l a t i o n ­
s h ip s  betw een i n d iv id u a l s  and  g ro u p s ."  G i f t  exchange o c c u rs  in  dyads 
and  " I s  c h a r a c te r i z e d  by e le m e n ts  o f m ora l e n fo rc e m e n t."  "M alinow ski
• . • showed t h a t  g i f t s  and  c o u n t e r - g i f t s  co m p rise  'o n e  o f th e  main 
in s t r u m e n ts  o f s o c i a l  o r g a n iz a t io n ,  o f th e  pow er o f th e  c h ie f ,  o f th e  
bonds o f  k in s h ip ,  and  o f r e l a t i o n s h i p s  in  l a w . ' The s o c i a l  r e l a t i o n s  
s e t  up by g i f t - e x c h a n g e  a r e  among th e  m ost p o w e rfu l f o r c e s  which b in d  
a  s o c i a l  g ro u p  t o g e t h e r . "
19 R u les o f co n d u c t im pinge upon th e  in d iv id u a l  in  two g e n e r a l  
ways: D i r e c t ly  a s  o b l ig a t io n s ,  e s t a b l i s h i n g  how he i s - m o r a l ly  con ­
s t r a i n e d  to  co n d u c t h im s e lf ;  i n d i r e c t l y ,  a s  e x p e c ta t io n s ,  e s t a b l i s h i n g  
how o th e r s  a r e  m o ra lly  bound to  a c t  in  r e g a r d  to  him" (G offm an, 196?:
4 9 ) .
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The f a v o r  sy stem  h a s  d e v e lo p e d  a  p a t t e r n  o f u n d e rs to o d  norms
which d e f in e d  w hat.w as a v a i l a b l e  f o r  ex ch an g e , th e  c o n t i n u i t y  of
ex ch an g e , and  when exch an g es  c o u ld  o c c u r . The te rm  ’’u n d e rs to o d  
20  ■norm s" h a s  t o  be em phasized  in  a  s i t u a t i o n  in  w hich f a v o r  i n t e r ­
a c t i o n s  o c c u r  th ro u g h  p e r s o n a l  n e tw o rk s .
In  r e s p e c t  t o ’ w hat was a v a i l a b l e  f o r  ex ch an g e , an  i n c id e n t  can 
be c o n s id e re d  w hich o c c u r re d  s h o r t l y  b e fo re  th e  h o s p i t a l  c a f e t e r i a  
opened t o  s e rv e  a  noon meal.. On t h i s  o c c a s io n ,  th e r e  h ad  been some 
r a s p b e r r y  c h e e se c a k e  l e f t  o v e r  from  a . d in n e r  m eetin g  th e  n ig h t  b e f o r e .  
G a i l ,  th e  c a s h i e r ,  a sk e d  an a s s i s t a n t  d e p a r tm e n t head  a b o u t th e  p r i c e  
t o  p u t oh th e  d e s s e r t . . The a s s i s t a n t  d e c id e d  t h a t  25 c e n ts  would be 
enough. G a i l  im m e d ia te ly  made a  ta g  and  s e t  i t  in  f r o n t  o f th e  d e s s e r t  
show ing th e  p r i c e .  G a l l in g  to  th e  a s s i s t a n t  a g a in ,  G a i l  h e ld  up a  
q u a r t e r  an d  p ro c e e d e d  t o  r in g  th e  p r i c e  up on t h e ' c a sh  r e g i s t e r  
a n n o u n c in g , " I ’m g o in g  to  ta k e  a  p i e c e ."  The a s s i s t a n t  r e p l i e d , .
i
" F in e ,"  and  tu r n e d  to  Ju an  c h u c k lin g , " I  w ouldn’t  have  p a id  fo r .  t h a t ,  
t h e r e  sh o u ld  be some a d v a n ta g e  to  w ork ing  in  th e  k i t c h e n ."
A moment l a t e r  a n o th e r  k i tc h e n  em ployee who was in  t h e 1h a b i t  of 
g e t t i n g  f r e e  m eals  in  th e  c a f e t e r i a ,  w alked  in  and  to o k  a  p ie c e  o f  th e  
r a s p b e r r y  c h e e s e c a k e , s a t  down, and began to  e a t .  G a i l  g ra b b e d  th e  
ta g  n a rk e d  25 c e n ts  and  th re w  th e  ta g  on th e  t a b l e  where th e  new ly  
a r r i v e d  em ployee had  s a t  an d  dem anded, "W here’s  y o u r  q u a r te r ? "  The
oo 'A s tu d y  o f a  p s y c h i a t r i c  h o s p i t a l  fo u n d  t h a t  th e  s t a f f  th ro u g h
b o th  s c h e d u le d  and  i n c i d e n t a l  e n c o u n te rs  d e v e lo p e d  an u n w r i t te n  s e t  o f
norm s w ith  r e s p e c t  to  h a n d l in g  p a t i e n t s .  Few i f  an y  o f th e  s t a f f  c o u ld
i d e n t i f y  o r  s t a t e  th e s e  norm s y e t  th e y  u sed  them  a s  g u id e l in e s  in  mak-
in g  ju d g e m e n ts . These s t a f f  norm s o f te n  e x i s t e d  in  th e  form  o f p a c ts
o r  a l l i a n c e s  o r  s p e c i a l  a g re e m e n ts . T hese  norms w ere o p e r a t io n a l
p h i lo s o p h ie s  betw een p u re  id e a  and  p ra g m a tic  n e c e s s i t y  ( S t r a u s s ,  e t .  a d . ,
1 9 6 k ) . ~ -
57.
em ployee b e in g  q u e s t io n e d  t r i e d  to  la u g h  and f i n i s h  e a t in g  th e  c h e e s e ­
c a k e .
T h is  was a  r e l a t i v e l y  s im p le  i n c id e n t  in v o lv in g  an i n s i g n i f i c a n t  
am ount o f m a t e r i a l ,  b u t  s e v e r a l  e x p e c ta t io n s  and  r i g h t s  o f th e  f a v o r  
sy stem  a r e  d e m o n s tra te d  by i t .  F i r s t , ,  an em ployee d id  n o t  ta k e  
h o s p i t a l  goods in  f r o n t  o f a  management p e rso n  w ith o u t p ay in g  f o r  i t .  
S econd , management p e o p le  e x p e c te d  w o rkers  t o  ta k e  some a d v an ta g e  o f  
t h e i r  p o s i t i o n  and  fe k e  h o s p i t a l  goods w ith o u t p a y in g . T h ird ,  th e  
p e rso n  in  c o n t r o l  o f th e  g o o d s , in  t h i s  case ., th e  c a s h i e r ,  had th e  
r i g h t  t o  d e te rm in e  w h e th er a  c e r t a i n  item  wan a v a i l a b l e  f o r  exchange 
o r  n o t .  F o u r th ,  a  p e rso n  who h ad  p r e v io u s ly  e s t a b l i s h e d  a  f a v o r  
r e l a t i o n s h i p  ( th e  em ployee who to o k  th e  c h e e se c a k e )  an d  had  e s t a b l i s h e d  
th e  m a t e r i a l  t o  be u sed  in  th e  f a v o r  r e l a t i o n s h i p  ( f r e e  fo o d )  e x p e c te d  
to  be a b le  t o  draw  t h a t  m a te r i a l  when th e r e  was a  p e r s o n a l  d e s i r e  
( e n te r in g  th e  c a f e t e r i a  and  ta k in g  th e  c h e e se c a k e  w ith o u t a s k in g ) .
On th i s ,  p a r t i c u l a r  o c c a s io n ,  two g e n e r a l  norms had  worked a g a i n s t  
each o th e r s  th e  c h ee sec ak e  h ad  been d e f in e d  a s  i n e l i g i b l e  f o r  exchange 
b u t was ta k e n  anyw ay. G a i l  h ad  c h a l le n g e d , b u t th e  c h e e se c a k e  was n o t  
p a id  f o r  r e g a r d l e s s ,  i n d i c a t in g  t h a t  even th o u g h  th e  p e rso n  in  c o n t r o l  
of an i te m  had  th e  r i g h t  t o  d e f in e  w h e th er o r  n o t  i t  c o u ld  be u se d  f o r  
e x ch an g e , o n c e -a n o th e r  em ployee had  been g iv e n  a c c e s s  . t o  th o s e  goods 
( f r e e  f o o d ) ,  some c o n t r o l  had  been  g iv e n  up and  c o u ld  n o t  e a s i l y  be 
r e i n s t a t e d .  T h e re fo re ,  an  em ployee h a s  c o n t r o l  o v e r  c e r t a i n  goods 
u n t i l  t h a t  em ployee d e f in e s  th o s e  goods a s  a v a i l a b l e  t o  a n o th e r  p e rs o n , 
Once th e  goods have been  r e d e f in e d  a s  a v a i l a b l e  in  th e  ey es  o f a l l  
p e o p le  in v o lv e d  in  a  f a v o r  r e l a t i o n s h i p ,  t h e r e  can be no e a sy
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w ith d ra w a l o f th o s e  g oods w ith o u t j e o p a r d iz in g  th e  e n t i r e  r e l a t io n s h ip *  
A f i f t h  g e n e r a l  norm was t h a t  f a v o r s  had  to  be re tu rn e d *  The 
p e rso n  who h ad  r e c e iv e d  an u n r e tu m e d  f a v o r  c o u ld  n o t  e x p e c t  many 
more fa v o rs *  V/hen Ju an  d is c o n t in u e d  f a v o r s  t o  th e  d in in g  room 
em p lo y ees , an  o b l ig a t io n  was ig n o re d  and  th e  d in in g  room p e o p le  
r e a c te d  by c u t t in g :b a c k  on th e  f lo w  o f fo o d  to  Ju a n . The r e l a t i o n ­
s h ip  was b ro k e n . Ju an  h ad  d e c id e d  t h a t  th e  c o s t s  o f th e  r e l a t i o n s h i p  
w ere to o  h ig h  t o  c o n t in u e  e x ch a n g e s . However, some r e s id u e  o f  i t  
rem ain ed  w ith  th e  a c t o r s  on b o th  s id e s  a l lo w in g  them to  p e rfo rm  an 
o c c a s io n a l ,  " g r a t i t u d e "  f a v o r  more in  rem em brance o f t h e i r  p a s t  r e l a ­
t i o n s h i p  th a n  f o r  an i n t e r e s t  in  a  more c u r r e n t  r e l a t i o n s h i p .  Homans 
h a s  commented:
Men n e v e r  do behave th e  way th e y  s a y  th e y  o u g h t 
to  b eh av e ; in  f a c t  th e y  n e v e r  behave in  q u i t e  th e  way 
th e y  s a y  th e y  b e h av e . A t th e  same t im e , no  s e t  o f norm s 
can  be w ho lly  o u t o f l i n e  w ith  th e  p o s s i b i l i t i e s  o f th e  
r e a l  w o rld . I f  i t  i s ,  i t  l o s e s  i t s  v a lu e  b o th  a s  an
in c e n t iv e  and  a s  a  s ta n d a r d  o f judgem ent (Homans, 195°*
**■13).
The g e n e r a l  norm s o f th e  h o s p i t a l  and  i t s  c o n s t i t u e n t  g ro u p s
were b ro k en  on o c c a s io n ;  th e  a c t o r s  in  f a c t  w ere n o t  e n t i r e l y  bound to
th e  p r i n c i p l e s  d e s c r ib e d  above so  t h a t  a  f a v o r  r e l a t i o n s h i p  may n o t
21n e c e s s a r i l y  be damaged by a  b roken  norm on th e  p a r t  o f one a c t o r .  
However, som etim es p erm an en t damage was done t o  a  r e l a t i o n s h i p  a s  in  
th e  exam ple im m e d ia te ly  p re v io u s  even th ough  a  r e s id u e  o f  g r a t i t u d e
re m a in ed . . T h is  r e s e a r c h e r  h y p o th e s iz e s  t h a t  p e rm anen t damage t o  a
21A p a t t e r n  was n e v e r  e s t a b l i s h e d  a s  t o  how f r e q u e n t ly  norm s c o u ld  
be b roken  w ith o u t  damage t o  th e  f a v o r  r e l a t i o n s h i p ,  th e  l e v e l  o f a c c e p t  
a b le  norm b reak ag e  v a r i e d  w ith  i n d iv id u a l  a c t o r s .  However, c e r t a i n l y  
th e  m ost e n fo rc e d  norm was t h a t  o f r e c i p r o c i t y .
5 9
r e l a t i o n s h i p  was a s  much th e  r e s u l t  o f  a  d e c is io n  by one a c t o r  
u n s a t i s f i e d  w ith  th e  f a v o r  r e l a t i o n s h i p  and d e s i r i n g  to  end  th e  
r e l a t i o n s h i p  a s  i t  was a  r e s u l t  o f a  b roken  norm . T h e re fo re ,  th e  
d e c is io n  t o  b re a k  th e  norm o f r e c i p r o c i t y  may r e f l e c t  a  r a t i o n a l  
d e c is io n  t o  a l t e r  th e  r e l a t i o n s h i p .  T hus, th e  b re a k in g  o f th e  norm 
becomes a  sym bol f o r  th e  d e s i r e  o f one a c t o r  t o  a l t e r  a  r e l a t io n s h ip #
Types o f E xchanges
A d is c u s s io n  o f ‘w hat ty p e s  o f ex ch an g es  w ere u se d  a s  f a v o r s  may 
be d iv id e d  i n t o . s i x  s u b to p ic s  w hich can  be g ro u p e d  in to  th r e e  c a t e ­
g o r i e s  o r  ty p e s .  The f i r s t  c a te g o ry  may be l a b e l e d  "goods" an d  su b ­
d iv id e d  i n t o  tw o c l a s s e s :  th o s e  goods u sed  f o r  work p u rp o se s  and
th o s e  goods u se d  f o r  p e r s o n a l  p u rp o s e s .  The seco n d  c a te g o ry  can  be 
c a l l e d  " s e r v ic e s "  and  be d iv id e d  in t o  work a s s i s t a n c e  and  work a d v ic e .  
The f i n a l  c a te g o r y  may be r e f e r r e d  to  a s  d e fe re n c e  and  c o n s id e re d  in  
te rm s  o f d e fe re n c e , a s  r e s p e c t  and  d e fe re n c e  as. b r ib e r y .
C o n s id e r in g  th e  f i r s t  c a te g o ry ,  "goods" have  been  d e f in e d  f o r  
t h i s  p a p e r  a s  any  m a te r i a l  o b je c t  w hich can be to u c h e d . In  f a v o r  
r e l a t i o n s h i p s ,  goods were t r a d e d  when one workex- e i t h e r  p h y s i c a l ly  
moved o r  a llo w e d  th e  movement o f an o b je c t  from  h i s ’ c o n t r o l  t o  a n o th e r  
w o rk e r 's  c o n t r o l .  The c o n c e p t o f c o n t r o l  was c r i t i c a l  s in c e  an o b je c t  
c o u ld  n o t  be g iv e n  a s  a  f a v o r  u n le s s ,  th e  g iv e r  was in  c o n t r o l  o f t h a t  
o b j e c t ,  n o r  c o u ld  th e  r e c e i v e r  r e c e iv e  th e  o b j e c t .  I f  a  p e rso n  a c q u ir e d  
an  o b je c t  w ith o u t  th e  c o n s e n t  o f th e  p e rso n  c o n t r o l l i n g  t h a t  o b j e c t ,  he
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22had  "sw iped" th e  o b je c t ,  n o t  r e c e iv e d  i t ,  and  no ,f a v o r  had  o c c u r re d . 
When a  w orker h ad  "sw iped" an  o b je c t ,  he c o u ld  be c o n s id e re d  th e  
c o n t r o l l e r  o f t h a t  o b je c t  th ro u g h  p o s s e s s io n  and  th e n  u se  t h a t  o b je c t  
f o r  f a v o r  exch an g es  w ith  o th e r s .
G oods, r e g a r d l e s s  o f  t h e i r  a c q u i s i t i o n , , c o u ld  be u sed  by th e  
c o n t r o l l e r  in  m aking a  f a v o r  f o r  work p u rp o s e s . S u c h 'a  f a v o r  
o c c u r re d  when B i l l  sw iped  some s c r e w d r iv e r s  from  th e  E n g in e e r in g  
D ep artm en t f o r  Ju an  to  u se  in  d o ing  h i s  ( j u a n ‘s )  jo b .  Goods w ere
o f te n  u se d  to  make a  f a v o r  in  w hich th e  r e c e i v e r  w ould u se  th o s e
goods f o r  h i s  p e r s o n a l  u s e . Such a  f a v o r  o c c u r re d  when an em ployee 
in  a  key  p o s i t i o n  made a ^ f a v o r  o f two "sw ip ed "  3 5 ~ g a llo n  s t e e l  g a r ­
bage c o n ta in e r s  t o  a  c e r t a i n  cook to  ta k e  home. •
The second  c a te g o ry  known a s  " s e r v ic e s "  r e f e r s  t o  n o n - m a te r ia l  
f a v o r s  g iv e n  by one w orker t o  h e lp  a n o th e r  w orker in  h i s  jo b  t a s k .
The m ost u s u a l  form  o f s e r v ic e  was a  work a s s i s t a n c e  f a v o r .  To p e r ­
form  work a s s i s t a n c e ,  one. w o rk e r who was n o t  busy  a t  th e  moment would 
a i d  a n o th e r  w o rk er who was e x tre m e ly  b u sy . B i l l  would g iv e  Juan  
a s s i s t a n c e  when Juan  was b u sy  w ith  s u p p l ie s  in  one room and a  cook 
( f o r  exam ple) n eed ed  so m eth in g  from  Ju an  th a t 'w a s  in  a n o th e r  room . In
r e t u r n ,  Juan  would h e lp  B i l l  on th e  d is h w a s h e r  betw een 1 1 :3 0  and 1 2 :3 0
when h e , Ju an , was n o t  d o in g  a n y th in g .
A s e r v ic e  f a v o r  in  th e  form  o f a d v ic e  was f r e q u e n t l y  n o t see n  a s  
a  f a v o r ;  o n ly  when th e  r e c e i v e r  o f  th e  a d v ic e  had  s o l i c i t e d  t h a t  a d v ic e
w r i t e r  h e s i t a t e s  to  u se  th e  word " s t e a l "  due to  i t s  c o n n o ta ­
t i o n s ,  th u s  th e  word "sw ip e"  was chosen  s in c e  i t  was som etim es u sed  by 
th e  a c to r s  t o  d e s c r ib e  th e  s i t u a t i o n  f o r  which t h i s  word i s  b e in g  u sed .
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would he f e e l  t h a t  he had r e c e i v e d  a  f a v o r .  To q u a l i f y  in  t h i s  
c a t e g o r y ,  t h e  a d v ic e  had t o  come to  th e  r e c e i v e r  from  a  s t a t u s  e q u a l .  
T h is  ty p e  o f  f a v o r  a lm o s t  a lw ay s  e x i s t e d  between c o -w o rk e rs  who 
s h a r e d  th e  same jo b  p o s i t i o n  and  had h e a r  e q u a l  s e n i o r i t y  such  a s ■two 
of t h e  cooks who had worked t o g e t h e r  on the. morning s h i f t  o r  some of 
th e  t r a y l i n e  p e o p le  in  d i e t a r y  who had t h e  same s e n i o r i t y ,  o r  
s e c r e t a r i e s  in  two i n t e r r e l a t e d  d e p a r tm e n ts  o r  s e c r e t a r i a l  p o o l s .  I t  
i s  r e c o g n iz e d  t h a t  s t a t u s  can n e v e r  be e x a c t l y  e q u a l .  A dv ice  a s  a  
f a v o r  o f t e n  became e n t a n g l e d  w i th  a t t i t u d e s  o f  d e f e r e n c e .
The t h i r d  c a t e g o r y  i n v o lv e d ’ d e f e r e n c e  and  was d e f in e d  a s  pay ing  
r e s p e c t  t o  a  s t a t u s  s u p e r i o r .  The a c t  of d e f e r e n c e  may be c o n s id e r e d
a  f a v o r ,  -but such  f a v o r s  would n e v e r  be r e t u r n e d  in  th e  fo rm  Of
d e f e r e n c e ,  t h e  u s u a l  r e t u r n  f e l l  u n d e r  t h e . s u b to p ic s  of goods  f o r  
work p u rp o s e s  o r  s e r v i c e s  a s  a d v i c e .  The g e n e r a l  t o p i c  of d e f e r e n c e  
and  i t s *  i m p l i c a t i o n s  i s  d i s c u s s e d  in  C h a p te r s  IV and  V.
D e fe re n c e ,  a s  n o t e d ,  can t a k e  two form s t h e  f i r s t  o f  vihich was 
d e f e r e n c e  a s  r e s p e c t .  T h is  r e s p e c t  was g iv e n  t o  a  c o -w o rk e r  who was 
seen  in  t h e  eyes  o f t h e  g i v e r  a s  d e s e rv in g  r e s p e c t  b eca u se  o f  h i s  
s t a t u s .  The second  fo rm  was d e f e r e n c e  a s  b r i b e r y  which was g iv e n  t o
a  p e rs o n  who d e s i r e d  b u t  c o u ld  n o t  demand d e f e r e n c e .  In  t h i s  l a t t e r
■ r ■ ■ .. \
c a s e ,  t h e  aw ard ing  of d e fe re n c e  became a  t o o l  t o  p ry  c e r t a i n  f a v o r s  
o u t  o f  w o rk e rs  who were in  a  p o s i t i o n  t o  c o n t r o l  th o s e  d e s i r e d  f a v o r s .
Summary1
T h is  p a p e r  has  made c o n s id e r a b le  m en tion  of p o s i t i o n  of t h e  
w o rk e r  a s  a  v a r i a b l e  in  t h e  exchange o f  f a v o r s .  T h e r e f o r e ,  i t  i s  
a p p r o p r i a t e  t o  c o n s i d e r  t h e  t o p i c  o f  p o s i t i o n  a s  r e l a t e d  t o  t h e  
f a v o r  sy s tem .
T h is  c h a p t e r  has  exam ined th e  e f f e c t s  of s o c i a l i z a t i o n  t o  th e  
h o s p i t a l  s e t t i n g  a s  p ro v id in g  j u s t i f i c a t i o n  f o r  exchanges  o f  goods . 
and  s e r v i c e s  -among w o rk e rs .  The exchanges  of f a v o r s  were im p o r ta n t  
b o th  in  economic te rm s  and  in  sym bolic  te rm s  o f  e x p r e s s io n  of a  
r e l a t i o n s h i p  between a c t o r s .  .The l a t t e r  a s p e c t  o f  f a v o r s  was o f t e n  
seen  in  t h e  form  o f  g r a t i t u d e .
F a v o r  exchanges  d e v e lo p e d  a  n o rm a t iv e  p a t t e r n  o f  e x p e c t a t i o n s ,  
e s p e c i a l l y  t h e  e x p e c t a t i o n  o f  r e c i p r o c i t y .  To. r e f u s e  t o  p ro v id e  
r e c i p r o c i t y -  was a  s ig n  by one a c t o r  t o  t h e  o t h e r  a c t o r s  in  a  r e l a t i o n  
s h i p  t h a t  he d e s i r e d  a  change in  th e  r e l a t i o n s h i p .
F a v o rs  were c l a s s i f i e d  a s  e i t h e r  g o o d s ,  s e r v i c e s ,  o r  d e f e r e n c e .  
T hese  f a v o r s  moved among p e r s o n s  l i n k e d  in  a  ne tw ork  o f r e l a t i o n s h i p s
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P o s i t io n
The p o s i t i o n  t h a t  a  w o rk e r h e ld  in  th e  fo rm a l s t r u c t u r e  o f th e  
o r g a n iz a t io n  d e te rm in e d  t o  a  g r e a t  e x te n t  who he would come in to  
c o n ta c t  w ith  in  th e  C ourse o f th e  norm al day  and what m a te r ia l  goods • 
would be a t  h i s  d i s p o s a l .  As w ith  m ost o r g a n iz a t i o n s ,  th e  h ig h e r  a 
w o rk er ro s e  in  p o s i t i o n ,  th e  more p eo p le  he was in  c o n ta c t  w ith  a n d , 
l i k e w i s e ,  th e  g r e a t e r  o p p o r tu n i t i e s  f o r  f a v o r s  and f a v o r  exchange 
w ere open t o  him.'*'
In  a  f a v o r  sy s te m , we m ig h t e x p e c t p e rs o n s  a t  th e  lo w e r l e v e l s  
o f th e .  o r g a n iz a t io n  to  have g r e a t e r  d e s i r e ,  due to  th e  l im i t e d  am ount 
o f goods a t  t h e i r  d i s p o s a l ,  t o  e n t e r  i n t o  an exchange o f m a te r ia l  
g o o d s . The d e p a r tm e n t head  c o u ld  a c q u ir e  m ost n o n - c a p i t a l  goods in  
h i s  d e p a r tm e n t w ith o u t  to o  much e f f o r t  o r  w orry  s in c e  he was r e s p o n ­
s i b l e  f o r  th e  c o n t r o l  and d i s t r i b u t i o n  o f th e s e  g o o d s . In  moving 
down th e  o r g a n iz a t i o n a l  l a d d e r ,  we fo u n d  p e o p le  who had  s u c c e s s iv e ly  
more l i m i t e d  f i e l d s  o f  r e s p o n s i b i l i t y  in  b o th  q u a n t i ty  and  v a r i e t y
^ In  a  s tu d y  o f h o s p i t a l  p a t i e n t s  i t  was fo u n d  t h a t  c l a s s i f i c a ­
t i o n  o f  p e rs o n s  c o n ta in e d  d e f i n i t i o n s  o f p r i v i l e g e s  a v a i l a b l e  t o  
p e rso n s  a c c o rd in g  to  t h e i r  c l a s s i f i c a t i o n .  "These p r i v i l e g e s  a r e  
d e s i r e d  n o t  o n ly  in  th e m s e lv e s , b u t  f o r  t h e i r  sym bo lic  v a lu e "
(R o th , 1963* T h is  a s s e r t i o n  c o u ld  be a p p l ie d  t o  em ployees who
a r e  c l a s s i f i e d  by o ig a n iz a t io n a l  ra n k  and  d e p a r tm e n t.
of g o o d s . . A w orker who d e s i r e d  a m a te r ia l  o b je c t  c o u ld  o f te n  f i n d  
t h a t  th e  p a r t i c u l a r  o b j e c t  was c o n t r o l l e d  by a n o th e r  w o rk e r. T h e re ­
f o r e ,  in  o r d e r  t o  o b ta in  t h a t  o b j e c t ,  th e  w o rk e r had  to  c o n ta c t  th e  
o th e r  one who c o n t r o l l e d  th e  o b je c t  and  d i s c o v e r  w hat m ig h t be 
exchanged  f o r  t h a t  o b j e c t .  Of c o u rs e ,  no exchange would happen, 
e x a c t ly  l i k e  t h i s , 1'b u t  th e  e le m e n ts  o f  'w h a t do I  w an t, • 'who c o n t r o l s  
i t , *  and  'w h a t does he w a n t , '  m ust e n t e r  i n t o  c o n s id e r a t io n  a t  some 
p o in t .  The a v a i l a b i l i t y  o f an o b je c t  th u s  depended  a  g r e a t  d e a l  on 
who c o n t r o l l e d  t h a t  o b j e c t .
P o s i t i o n s  v a ry  a  g r e a t  d e a l  w ith  th e  c o m p le te n e ss  o f c o n t r o l  o f 
m a te r i a l  g o o d s ; some goods were c o n t r o l l e d  by s e v e r a l  p e o p le , some by 
o n ly  o n e . The p o s i t i o n  o f th e  c a s h i e r  in  th e  d in in g  room was in v e s te d  
w ith  th e  pow er t o  c o n t r o l  th e  goods t h a t  we’r e  t h e r e  f o r  s a l e .  In  
th e o r y ,  th e  c a s h i e r  c h a rg e d  ev ery o n e  t h a t  p a s s e d  th ro u g h  th e  " l in e  
th e  m arked p r i c e s  f o r  th e  ite m s  he o r  she  to o k . In  p r a c t i c e ,  th e  
c a s h i e r  may c h a rg e  no more th a n  th e  m arked p r i c e ,  b u t may c h a rg e  
l e s s  to  th o s e  f a v o re d  p e rso n s .*  The fo l lo w in g  i l l u s t r a t e s  th e  r a m i f i ­
c a t io n s  o f su ch  a  l e s s - t h a n - i n s t r u m e n t a l  a r ra n g e m e n t.
The c a s h i e r  h ad  been  a llo w in g  v a r io u s  p e o p le  t o  p a s s  w ith o u t 
p ay in g  o r  p ay in g  a  re d u c e d  r a t e ,  which m eant t h a t  th e  am ount o f
■ v ■ ■
money in  th e  cash  r e g i s t e r  d id  n o t  d i r e c t l y  r e f l e c t  th e  num ber o f 
p e o p le  who had  e a te n .  However, th e  d e p a r tm e n t n eeded  an e s t im a t io n  
o f how many p e o p le  w ere e a t in g  in  th e  d in in g  room t o  e s t im a te  how 
much fo o d  to  p re p a re *  The e s t im a te  was o b ta in e d  by d iv id in g  th e  
t o t a l  c a sh  by 85 c e n ts  ( t h i s  was e s t im a te d  to  be th e  a v e ra g e  p u rc h a se  
p e r  p e r s o n ) .  A t noon when a b o u t 300 p e o p le  n o rm a lly  a t e ,  a  few  f r e e
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o r  re d u c ed  p r i c e  m eals w ould n o t  g r e a t l y  e f f e c t  t h i s  r a t i o ,  b u t  th e  
ev en in g  m eal u s u a l ly  saw l e s s  th a n  100 p e o p le  so  t h a t  th e  c a sh  
d e f i c i t  in  th e  r e g i s t e r  p ro d u ced  a  p r o p o r t i o n a t e ly  more in a c c u r a te  
r a t io *
Jane,, one o f th e  e v en in g  co o k s , commented t h a t  she  l i k e d  th e  
a rra n g e m e n t o f b e in g  c h a rg e d  l e s s  th a n  th e  a c t u a l  p r i c e  by J o a n , th e  
c a s h i e r ,  b u t  so  many p e o p le  were b e in g  c h a rg e d  l e s s  t h a t  th e  c o u n ti
was a lw ay s to o  low  f o r  th e  d in in g  room , which made i t  im p o s s ib le  t o  
p la n  how much fo o d  t o  p re p a re *  Jan e  was u n a b le  t o  d e te rm in e  th e  
am ount of fo o d  t o  p re p a re  due to  th e  in a c c u r a te  c o u n t ;  t h e r e  w ere 
a lw ay s  more p e o p le  s e rv e d  th a n  c o u n te d  and  th u s  more p e o p le  s e rv e d  
th a n  ex p ec ted *  The r e s u l t  was t h a t  th e  d in in g  room o f te n  r a n  o u t o f 
fo o d  and  Jan e  was blam ed f o r  n o t  p re p a r in g  enough fo o d .
A n o th e r cook ,. Howard, u n d e rs to o d  J a n e 's  p o s i t i o n  and s a i d  t h a t  
Jo an  c h a rg e d  w hat she  f e l t  l i k e  c h a rg in g  t o  whomever she  w anted  to  
c h a rg e .
T h is  i n d i c a t e s  b o th  th e  im p o rtan c e  o f p o s i t i o n  and th e  e f f e c t s
o f g iv in g  f a v o r s .  The cooks s u f f e r e d  th e  b lam e, a lth o u g h  n o t  s e v e r e ,
f o r  J o a n 's  f a v o r s ,  b u t th e y  d id  n o t  r e p o r t  Jo an  b e ca u se  th e y  them -
2s e lv e s  w ere b e n e f i t t i n g .  Jan e  once th r e a te n e d  to  r e p o r t  Jo an  when 
sh e  f e l t  t h a t  Joan  was g iv in g  to o  many f a v o r s ,  b u t  th e  r e p o r t  was 
- n e v e r  made.
^The cooks were n o t  su p p o sed  t o  e a t  in  th e  k i t c h e n ,  b u t  were 
e x p e c te d  to  go in to  th e  d in in g  room and  buy back  th e  fo o d  w hich th e y  
h ad  p re p a re d . S e v e ra l  ig n o re d  t h i s  r u l e  and  a t e  in  th e  k i tc h e n  an y ­
way, b u t o th e r s  p r e f e r r e d  t o  go i n t o  th e ' d in in g  room o r  e lse w h e re  in  
<prder to  g e t  away from  th e  k i tc h e n .
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G e n e r a l ly  th e  w o rk e rs  f e l t  t h a t  g iv in g  f a v o r s  was j u s t i f i e d  a s  
lo n g  a s  i t  d id  n o t  become to o  d i s r u p t iv e *  I t  was n e v e r  p o s s ib le  t o  
d e te rm in e  how many d o l l a r s *  w orth  o f goods a  w o rk e r would be a llo w e d  
by h i s  c o -w o rk e rs  to  consume in  f a v o r s ,  b u t  t h e r e  was a  vague l i m i t ,  
beyond w hich .th e  w o rk er w ould f i n d  h im s e lf  b e in g  condemned f o r  h i s  
a c t i o n s  by h i s  c o -w o rk e rs . Of c o u r s e ,  t h i s  p o in t  m ig h t be d e te rm in e d  
m ore q u ic k ly  and  w ith  g r e a t e r  p r e c i s io n  i f ,  a s  in  J o a n 's  c a s e ,  th e  
f a v o r s  b e in g  g r a n te d  p u t  o th e r  w o rk ers  in  a  t i g h t  s p o t  w ith  m anage­
m en t. P o s i t i o n  gave a  w o rk er c o n t r o l  o v e r  c e r t a i n  g o o d s , b u t  i f  t h i s  
c o n t r o l  was u se d  " i r r e s p o n s i b l y " , o th e r  w orkers  m ig h t a p p ly  s a n c t io n s .
An Em erging System
P o s i t i o n s  su ch  a s  d in in g  room c a s h i e r  a llo w e d  th e  w o rk er t o  come 
i n t o  c o n ta c t  w ith  a  l a r g e  num ber o f p e o p le  th ro u g h  n o rm a l w orking
. p
a s s o c i a t i o n s ,  p e r m i t t in g  th e  p e rso n  to  make c o n ta c t s ,  g iv e  and  
r e c e iv e  f a v o r s ,  an d  c o n tin u e  h i s  o r  h e r  jo b .  B i l l  was o f te n  a s s ig n e d  
t o  ta k e  c o f f e e  and  fo o d  o v e r  to  th e  a d m in i s t r a t i v e  a n n e x . T h is  a s s ig n ' 
m ent b ro u g h t B i l l  i n t o  f r e q u e n t  a s s o c i a t i o n  w ith  th e  a d m in i s t r a t iv e  
s e c r e t a r i e s .  Once w h ile  r e tu r n in g  fo o d  from  th e  an n ex , B i l l  exchanged  
s e v e r a l  a p p le s  and  o ra n g e s , w hich he h a d , f o r  two dozen p e n c i l s .  When 
B i l l  r e tu r n e d  t o  d i e t a r y  he h id  one dozen o f th e  p e n c i l s  and  gave  th e  
o th e r  dozen  t o  J u a n . The s e c r e t a r i e s  were h u n g ry  w h ile  B i l l  an d  Ju an  
n eed ed  p e n c i l s  f o r  u se  in  d o in g  t h e i r  jo b .  B i l l ,  in  h i s  jo b ,  w ent to  
s e v e r a l  p a r t s  o f th e  h o s p i t a l  an d  made c o n ta c t  w ith  a  num ber o f  p e o p le  
o u ts id e  o f  th e  d i e t a r y  d e p a r tm e n t . T h is  gave  him th e  o p p o r tu n i ty ,  
w ith o u t  a p p e a r in g  c o n sp ic u o u s , t o  engage in  f a v o r  ex ch an g es  w ith
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p e o p le  o f  o th e r  d ep a rtm en ts*  The r e s u l t  was t h a t  th e  d i e t a r y  d e p a r t ­
m ent b e n e f i t t e d  by th e  b r in g in g  o f goods i n t o  th e  d e p a r tm e n t which m ig h t 
have been h a rd  to  o b ta in  th ro u g h  n o rm al c h a n n e ls .
P e n c i l s  and  pens w ere d i f f i c u l t  to  o b ta in  by th e  d i e t a r y  
em ployees an d  c a r r i e d  c o n s id e r a b le  value*  In  o r d e r  to  .c o n tro l  u sag e
r
and  l o s s ,  F . h ad  made a  r u l e  t h a t  a l l  o f f i c e  s u p p l ie s  were to  be
s to r e d  in  h e r  d esk  w hich was k e p t  lo c k e d  when she  was n o t  in  th e  
o f f i c e .  T hus, b e fo re  9*00 A.M. and a f t e r  ^ j0 0  P.M. and  on w eekends, 
a d d i t i o n a l  o f f i c e  s u p p l ie s  were u n a v a i l a b le  an d  w o rk ers  h ad  t o  make 
do w ith  w hat w ere a l r e a d y  in  use* The a v a i l a b l e  su p p ly  was u s u a l ly  
n o t  l a r g e  s in c e  F is s u e d  p e n c i l s  and  p ens one a t  a  tim e  k e ep in g  
t h i s  com m odity in  s h o r t  s u p p ly . The im p o rtan c e  o f p e n c i l s  sh o u ld  
n o t  be u n d e re s t im a te d  b ecau se  th e y  were n eed ed  by th e  w o rk ers  to  
p e rfo rm  t h e i r  t a s k s  and  were e a s y  to  lo s e  by anyone who d id  n o t  have 
a  d e sk  in  which to  keep  them . When B i l l  was a b le  to  b r in g  back  two 
dozen p e n c i l s ,  t h i s  h ad  a  g r e a t  d e a l  o f m eaning in  th e  d i e t a r y  
d e p a r tm e n t .
I t  i s  o b v io u s  t h a t  p o s i t i o n s  t h a t  c o n t r o l l e d  th e  movement o r  
s to r a g e  o f goods, w ere n o t  a lw ay s  a t  th e  d e p a r tm e n t head  l e v e l .  . In  
e v e ry  d e p a r tm e n t t h e r e  was one p o s i t i o n  t h a t  was f o r m a l ly  r e s p o n s ib le  
f o r  o r d e r in g  goods and  f o r  s t o r i n g  m ost o f th e  i te m s , w ith  th e  e x c e p ­
t i o n  o f s p e c i a l  i te m s  such  a s  o f f i c e  s u p p l ie s  in  d i e t a r y .  T y p ic a l ly ,  
t h i s  fo rm a l p o s i t i o n  would in v o lv e  making o u t  r e q u i s i t i o n  fo rm s to  
sen d  to  th e  h o s p i t a l  c e n t r a l  s t o r e s ,  a  p a r t  o f th e  pu r-chasing  d e p a r t ­
m en t. In  th e  c a se  o f d i e t a r y ,  some o f th e  s u p p l ie s  came from  c e n t r a l  
s t o r e s  and  some w ere o rd e re d  d i r e c t l y  from  a  w h o le sa le  p u rv e y o r .
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A f te r  th e  fo o d  s e r v i c e  management company a c q u ir e d  th e  d i e t a r y  
d e p a r tm e n t , a lm o s t a l l  n o n - c a p i t a l  goods w ere p u rc h a se d  d i r e c t l y  
from  w h o le s a le r s .  However, when goods came from  th e  h o s p i t a l  c e n t r a l  
s t o r e s  a  work r e l a t i o n s h i p  was e s t a b l i s h e d  betw een th e  p e rso n  who made 
o u t th e  r e q u i s i t i o n s  in  each  d e p a r tm e n t, r e f e r r e d  to  a s  a  c l e r k ,  and  
th e  p e rs o n n e l  in  c e n t r a l  s t o r e s ,  who f i l l e d  th e  r e q u i s i t i o n s ,  a  s t o r e ­
k e e p e r  and  a  s to c k  c l e r k .  T h is  was a  c r o s s  d e p a r tm e n ta l  r e l a t i o n s h i p  
t h a t  g ave  c e n t r a l  s t o r e s  and  th e  c l e r k s  a  c o n s id e r a b le  r o l e  in  th e  
f lo w  o f g o o d s .
C le rk s  an d  th e  s to r e k e e p e r  were b ro u g h t t o g e th e r  in  a  work 
r e l a t i o n s h i p  c o m p lic a te d  by two f a c t o r s ,  tim e  and  th e  su p p ly  o f g o o d s . 
The tim e  f a c t o r  h e ld  a  d i f f e r e n t  m eaning . f o r  b o th  s i d e s ,  th e  c l e r k  
n e e d e d  th e  r e q u i s i t i o n e d  s u p p l ie s  b e fo re  a  p a r t i c u l a r  x tim e  t o  p re v e n t  
h i s  d e p a r tm e n t from  e x h a u s t in g  i t s  su p p ly  o f  t h a t  p a r t i c u l a r  com m odity, 
w hereas th e  s to r e k e e p e r  h ad  s e v e r a l  dozen  r e q u i s i t i o n s  which h ad  t o  
be f i l l e d  b e f o r e ,  s a y , F r id a y  ev en in g  o f th e  week in  which he h ad  
r e c e iv e d  th e  r e q u e s t s .  The s to r e k e e p e r ,  d ep en d in g  on th e  tim e  
seq u en ce  in  w hich he f i l l e d  th e  r e q u i s i t i o n s ,  m ig h t o r  m igh t n o t  f i l l  
a  p a r t i c u l a r  d e p a r tm e n t s  r e q u i s i t i o n  by a  p a r t i c u l a r  t im e . To a id  
b o th  th e  s to r e k e e p e r  and th e  c l e r k ,  a g re em e n ts  b o th  fo rm a l and 
in fo rm a l  were made p e r t a in in g  t o  th e  r e q u i s i t i o n  d a te s  and d e l i v e r y  
d a te s  f o r  th e  v a r io u s  d e p a r tm e n ts .  A p p ea ls  by th e  c l e r k  to  th e  s t o r e -  
k e e p e r  t h a t  an em ergency e x i s t e d  and  a  p a r t i c u l a r  ite m  was n eed ed  
w ere seldom  c o n s id e re d  by th e  s to r e k e e p e r .  One p u rc h a s in g  a g e n t  t o l d  
t h i s  r e s e a r c h e r  t h a t  " a l l  em erg en c ie s  a r e  c r e a t e d ,  t h e r e 's  no such  
th in g  a s  an  em ergency . P e o p le  j u s t  t h in k  th e r e  a r e . "  Under th e s e
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c irc u m s ta n c e s  many p r i v a t e  a rra n g e m e n ts  d e v e lo p e d  betw een c l e r k  and  
s to r e k e e p e r  which te n d e d  to  b e n e f i t  b o th  s i d e s .  A c l e r k  who was 
u n d e r  p r e s s u r e  c o u ld  g e t  an a d ju s tm e n t in  th e  d e l iv e r y  s c h e d u le , o r  
th e  s to r e k e e p e r  m ig h t o b ta in  th e  a s s i s t a n c e  o f  th e  c l e r k  in  r e a r r a n g ­
in g  th e  d e l iv e r y  s c h e d u le  when th e  s to r e k e e p e r  was. overburdened*
T hese  p r i v a t e  a r ra n g e m e n ts  w ere p a r t  o f th e  f a v o r  sy stem  and  f r e q u e n t l y  
in c lu d e d  d e fe re n c e  a s  d is c u s s e d  in  C h a p te rs  IV and  V.
The p re v io u s ly  d e s c r ib e d  s i t u a t i o n  betw een  c l e r k  and  s to r e k e e p e r  
d e m o n s tra te s  how f a v o r  r e l a t i o n s h i p s  c o n t r a r y  t o  fo rm a l r u l e s  m igh t 
d e v e lo p  o u t o f  n o rm al work s i t u a t i o n s .  In  e s t a b l i s h i n g  f a v o r  r e l a ­
t i o n s h i p s ,  w h e th e r a r i s i n g  a s  com plem entary  t o  work re q u ire m e n ts  
( c l e r k - s to r e k e e p e r )  o r  a p a r t  fro m  work re q u ire m e n ts  b u t  w ith  work 
c o n ta c t s  (d in in g  room c a s h i e r ) ,  t h r e e  o th e r  c o n s id e r a t io n s  w ere g iv e n  
t o  sh a p in g  th e  r e s u l t i n g  f a v o r  r e l a t i o n s h i p s .  The p a r t i e s  in v o lv e d  
in  a  p o t e n t i a l  f a v o r  r e l a t i o n s h i p  had  t o  c o n s id e r  f i r s t  th e  s t a t u s
o f each  p a r ty ;  sec o n d , th e  se c o n d a ry  s t a t u s  o f each  p a r ty ;  and  t h i r d ,
3p e r s o n a l  im ag es .
S t a tu s  and  S eco n d ary  S ta tu s
C o n s id e r in g  s t a t u s ,  a l l  p e rs o n s  in  th e  o r g a n iz a t io n  c a r r y  an 
o f f i c i a l  s t a t u s  b a sed  on t h e i r  jo b  p o s i t i o n .  When two p e o p le  m ee t, 
b e f o r e  i n t e r a c t i o n  can  o c c u r  th e y  m ust make c e r t a i n  a s s e s s m e n ts  a b o u t
'"These t h r e e  c o n c e p ts  w ere d e s c r ib e d  by Anselm S t r a u s s  a s  
s t r u c t u r a l  a n d - i n t e r p e r s o n a l . v a r i a b l e s  a f f e c t i n g  i n t e r a c t i o n  betw een 
p e rs o n s  ( S t r a u s s ,  1959* 69 - ? 6 ) .
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each  o t h e r .  One im p o r ta n t a s s e s s m e n t i s  th e  s t a t u s  o f th e  o th e r  in  
r e l a t i o n  t o  th e  s e l f .  I f  t h e r e  i s  to o  much s o c i a l  d i s t a n c e  betw een 
th e  two p e r s o n s ,  i t  i s  d o u b tfu l  t h a t  th e  two w i l l  be c o m fo r ta b le  
i n t e r a c t i n g  w ith  each  o th e r .  The l a c k  o f  s y m p a th e tic  u n d e rs ta n d in g  
betw een  two p e o p le  s e v e r e ly  l i m i t s  th e  l i k e l i h o o d  o f an y  f a v o r s  b e in g  
ex ch an g ed , p a r t i c u l a r l y  f a v o r s  w hich a r e  o p posed  by th e  fo rm a l o r g a n i ­
z a t i o n .  T h ere  i s ,  how ever, an im p o r ta n t e x c e p t io n  lo c a t e d  in  th e  
pow er an d  d e fe re n c e  t h a t  o c c a s io n a l ly  e n te r e d  a  r e l a t i o n s h i p .
S e c o n d ary  s t a t u s  o f a  p e rs o n  r e f e r s  t o  th e  s t a t u s  he  h o ld s  
s e p a r a te  from  h i s  o r g a n iz a t i o n a l  s t a t u s .  Exam ples in  th e  h o s p i t a l  
m ig h t be th e  s t a t u s  t h a t  o f  c o l le g e  s tu d e n t  o r  th e  em ployee who h as  
a  g r e a t  d e a l  o f  s e n i o r i t y .  As w ith  o r g a n iz a t i o n a l  s t a t u s ,  tw o  p e o p le  
w ith  w id e ly  d iv e r g e n t  s e c o n d a ry  s t a t u s  w ould p ro b a b ly  f e e l  u n c o m fo rt­
a b le  w ith  each  o th e r  in  in fo rm a l i n t e r a c t i o n  a l s o .  F a v o r r e l a t i o n ­
s h ip s  d id  n o t  n o rm a lly  d e v e lo p  o u t o f w id e ly  s e p a r a te d  s e c o n d a ry  
s t a t u s  r e l a t i o n s ,  e x c e p t in  th e  form  o f d e fe re n c e  r e l a t i o n s h i p s .
T h ere  w ere o c c a s io n a l ly  ex ch an g es  betw een p e rs o n s  o f w id e ly
d iv e r g e n t  s t a t u s ,  a s  w ith  th e  exchange o f fo o d  f o r  p e n c i l s  en g ag ed  in.
5by B i l l  an d  th e  a d m in i s t r a t i v e  s e c r e t a r i e s ,  b u t  th e s e  ex ch an g es  
seldom  d e v e lo p e d  in to  a  c o n t in u in g  r e l a t i o n s h i p .  T h ere  was n e v e r  a  
r e p e t i t i o n  o f  th e  fo o d  f o r  p e n c i l s  t r a d e .  I n - f a c t ,  i t  was n o t  lo n g
^ F o r a  d i s c u s s io n ,  s e e  S t r a u s s  (1959* 5 6 -6 ^ , 75~8i0 .
■^The s e c r e t a r i e s  in v o lv e d , i t  s h o u ld  be r e i t e r a t e d ,  w ere 
a d m in i s t r a t i v e  s e c r e t a r i e s  o r  r a t h e r  p e r s o n a l  s e c r e t a r i e s  t o  th e  
f i v e  h o s p i t a l  a d m in i s t r a to r s  w hich g av e  them a  p e r c e iv e d  s t a t u s  
c o n s id e r a b ly  above B i l l .
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b e fo re  th e  a d m in i s t r a t i v e  s e c r e t a r i e s  r e d e f in e d  th e  s i t u a t i o n .  By 
m aking th e  ex ch an g e , B i l l  h ad  d e m o n s tra te d  th e  a v a i l a b i l i t y  fo o d  
l e f t  in  th e  c o n fe re n c e  room a f t e r  th e  lu n ch eo n  m e e tin g . The s e c r e ­
t a r i e s  r e a l i z e d  t h a t  a f t e r  th e  a d m in i s t r a to r s  had  e a te n ,  th e  re m a in in g  
fo o d  was de f a c t o  in  th e  p u b l ic  dom ain u n t i l  someone came from  d i e t a r y  
t o  c la im  th e  lu n ch eo n  re m n a n ts . F u r th e rm o re , th e  s t a t u s  d i f f e r e n t i a l  
in  th e  e y es  o f th e  s e c r e t a r i e s  d id  n o t  en co u rag e  in v o lv e m e n t in  a  
f a v o r  r e l a t i o n s h i p  w ith  B i l l  n o r  c o u ld  i t  be v e ry  re w a rd in g . T h e re ­
f o r e ,  th e  s e c r e t a r i e s  w ould "sw ip e"  fo o d  a f t e r  th e  m ee tin g  h ad  ended 
and  h id e  i t  from  b o th  th e  a d m in i s t r a to r s  and  d i e t a r y  p e r s o n n e l .
The s i t u a t i o n a l  d e f i n i t i o n  ch an g ed  a g a in  when th e  s e c r e t a r i e s  
d is c o v e re d  t h a t  th e  a d m in i s t r a to r s  d id n ’t  c a r e  w h e th er o r  n o t  th e y  
to o k  fo o d  once th e  lu n ch eo n  was o v e r .  U nder t h i s  new d e f i n i t i o n ,  
th e  fo o d  o f f i c i a l l y  became p u b l ic  dom ain u n t i l  d i e t a r y  c la im e d  i t .
T h is  o b s e r v a t io n  i s  s u p p o r te d  by th e  a c t  o f th e  s e c r e t a r i e s  a sk in g  
p e rm is s io n  o f  d i e t a r y  t o  ta k e  more fo o d , i f  th e y  h ad  n o t  ta k e n  a s  
much a s  th e y  w anted  b e f o r e  d i e t a r y  h ad  re c la im e d  i t .  The new re a s o n ­
in g  a llo w e d  th e  s e c r e t a r i e s  t o  e a t  th e  sw iped  fo o d  p u b l i c ly .
T h is  p u b l ic  co n su m p tio n  o f th e  l e f t - o v e r  f o o d ,  p ro b a b ly  a s  much 
a s  any o th e r  f a c t o r ,  a d v e r t i s e d  i t s  d e f i n i t i o n  a s  b e in g  in  th e  p u b l ic  
dom ain.. Thus more an d  more p e o p le  began sw ip in g  fo o d , o th e r  s e c r e ­
t a r i e s  n e a r  th e  a r e a ,  d o c to r s  who h appened  t o  be p a s s in g  b y , m e d ic a l 
i n t e r n s ,  c h a p la in s ,  a s  w e ll a s  o th e r  em ployees whp m ig h t be m o m en ta rily  
in  th e  a r e a .  O ften  th e  new p e o p le , aw are o f th e  a v a i l a b i l i t y  o f fo o d  
w ere , n e v e r t h e l e s s ,  unaw are t h a t ,  by d e f i n i t i o n  th e  fo o d  r e v e r t e d  t o  
d i e t a r y  upon th e  a r r i v a l  o f d i e t a r y  p e r s o n n e l .  P h y s ic ia n s  o r
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c h a p la in s  would o f t e n  w alk in to  th e  c o n fe re n c e  room a f t e r  d i e t a r y 's  
a r r i v a l ,  t a k e  fo o d  and  w alk o u t w ith o u t even  ackn  owl e d g in g  the. 
p re s e n c e  *o f th e  d i e t a r y  p e o p le . D ie ta r y  p e r s o n n e l  " c o u ld  n o t  
p o s s ib ly "  t e l l  a  d o c to r  o r  a  c h a p la in  n o t  t o  commit a  p a r t i c u l a r  a c t ,  
o r  so  t h e  w orker p e r c e iv e d  th e  s i t u a t i o n .  To a t te m p t  t o  deny some­
th in g  to  a  p h y s ic ia n  o r  c h a p la in  c o u ld  r e s u l t  in  a l l  s o r t s  of 
d i f f i c u l t i e s  f o r  th e  w orker u n le s s  he  was c e r t a i n  t h a t  h i s  d e p a r tm e n t 
h ead  w ould s u p p o r t  su ch  a  d e n i a l .  In  t h i s  in s t a n c e ,  t h e r e  was no 
i n d i c a t i o n  t h a t  th e  d e p a r tm e n t h ead  would a c t u a l l y  s u p p o r t  a  
r e f u s a l  o f fo o d  to  th e s e  p e o p le , so  th e  d o c to r s  and  c h a p la in s  came 
and  th e y  were fo l lo w e d  by th e  l e s s  p r i v i l e g e d  i n t e r n s .  Food c o u ld  
n o t  o p e n ly  be a llo w e d  to  d o c to r s  and  d e n ie d  to  i n t e r n s ,  so  th e  d e f in e d  
a v a i l a b i l i t y  became more w id e sp re a d . The s e c r e t a r i e s ,  r e a l i z i n g  t h a t  
a  new s i t u a t i o n  h ad  d e v e lo p e d , s to p p e d  a s k in g  p e rm is s io n  from  d i e t a r y  
p e o p le  b e f o r e  t a k in g  fo o d .
S h o r t ly  a f t e r  th e  e x te n s io n  o f th e  d e f i n i t i o n  o f fo o d  a s  b e in g  in  
' th e  p u b l ic  domain a s  e x i s t i n g  u n t i l  d i e t a r y ,  w orkers, h ad  p h y s ic a l ly  
rem oved re m a in in g  fo o d  from  th e  a r e a ,  a  new d e f i n i t i o n  was p u b l i c ly  
in v o k e d . The s e c r e t a r y  t o  th e  h o s p i t a l ' s  c h i e f  a d m in i s t r a to r  
anno u n ced  t h a t  a l l  fo o d  b ro u g h t i n t o  th e  an n ex  c o n fe re n c e  room had  
been p a id  f o r  by th e  a d m in i s t r a t io n  and  t h e r e f o r e  was th e  p ro p e r ty  
o f th e  a d m in i s t r a t i o n .  She th e n  c la im ed  th e  r i g h t  t o  g r a n t  p e rm is s io n  
f o r  ta k in g  fo o d . She th u s  .r e d e f in e d  th e  fo o d  a s  a  good u n d e r  h e r  
c o n t r o l .
T h is  new d e f i n i t i o n  was o n ly  p a r t l y  s u c c e s s f u l  in  t h a t  to o  many 
p e rso n s  h ad  a l r e a d y  d e v e lo p e d  norm s w hich g av e  them r i g h t s  in  th e
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fo o d  w ith o u t a s k in g  an y o n e . Bowing t o  s o c i a l  n e c e s s i t y ,  th e  
s e c r e t a r y  o f te n  g r a n te d  p e rm is s io n  t o  a  p e rso n  a l r e a d y  in  th e  a c t  o f 
h e lp in g  h im s e l f .  T h is  change in  d e f i n i t i o n  c u t  d i e t a r y  o u t o f th e  
sy s tem  e n t i r e l y  and  t r a n s f e r r e d  c o n t r o l  t o  th e  a d m in i s t r a t i v e  d e p a r t ­
m en t. I t  a l s o  r e d e f in e d  th e  s e c r e t a r y ’s  b e h a v io r  from  "sw ip in g "  t o  
m e re ly  " c le a n in g  up th e  l e f t o v e r s , "  even  t h o u g h ' i t  was s t i l l  " sw ip in g "  
from  th e  p o in t  o f v ie w 'o f . d i e t a r y .
T h is  e x te n s iv e  exam ple d e m o n s tra te s  s e v e r a l  p o in t s .  F i r s t ,  th e  
l i n k  betw een th e  p e rc e iv e d  d e f i n i t i o n  o f a  good a n d  th e  re sp o n d in g  
b e h a v io r  a s s o c i a t e d  w ith  t h a t  good . Second , c o n t r o l  o f  a  good  was 
p a r t l y  d e f in e d  by th e  s t a t u s  o f th e  p e o p le  p r e s e n t .  When t h e r e  was 
no c l e a r  m andate  f o r  c o n t r o l  from  th e  ,o r g a n iz a t io n ,  th e  h i g h e s t  
s t a t u s  p e rso n  in  th e  s i t u a t i o n  i n t e r e s t e d  in  c o n t r o l  assum ed c o n t r o l .  
T h i r d ,  th e  d e f i n i t i o n  o f  th e  c o n d i t io n  o f a  good was a  r e s u l t  o f 
i n t e r a c t i o n .  F o u r th ,  t h e  d e f i n i t i o n  o f a  good was s u b je c t  to  c h a n g e s . 
F i f t h ,  f a v o r  ex ch an g es  o f goo d s f o r  goods have  no b a s i s  in  d e v e lo p in g  
f a v o r  r e l a t i o n s h i p s  betw een p e rs o n s  o f  w id e ly  d iv e r g e n t  s t a t u s .
When a  p e rso n  d id  h o ld  a  re c o g n iz e d  m andate o f c o n t r o l  o v e r  a  
p a r t i c u l a r  g o o d , t h a t  p e rso n  was a b le  to  p a r t i c i p a t e  in  f a v o r  
ex ch an g es  w ith  h ig h e r  s t a t u s  p e rs o n s  w ith o u t  e x p e r ie n c in g  th e  
p r e v io u s ly  d e s c r ib e d  change o f  d e f i n i t i o n  o f  th e  good b e in g  ex ch an g ed . 
U s u a lly  t h i s  o c c u r re d  when a  w o rk e r a c te d  a s  an a g e n t  f o r  a  h ig h e r  
s t a t u s  p e rso n  who h e ld  s t a t u s  e q u a l  to  t h a t  o f  th e  o t h e r  w ith  whom
th e  w o rk e r was d e a l i n g .  Juan  f r e q u e n t ly  a c t e d  a s  an  a g e n t  f o r  F____
and  l a t e r  f o r  th e  fo o d  s e r v ic e  m anager in  d e a l in g s  w ith  t h e  p u rc h a s in g  
a g e n t .  P h i l ,  th e  " d e l iv e r y  boy" from  th e  p u rc h a s in g  d e p a r tm e n t o f te n
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ac ted , in  th e  r o l e  o f 'a g e n t  f o r  th e  p u rc h a s in g  d e p a r tm e n t when d e a l in g
w ith  h e a d s  o f v a r io u s  o th e r  d e p a r tm e n ts .  B oth Juan  an d  P h i l  were
in v o lv e d  in  f a v o r  ex ch an g es  w ith  m anagement p e o p le , b u t  o n ly  in
t h e i r  r o l e  a s  a g e n ts  f o r  t h e i r  r e s p e c t iv e  d e p a r tm e n ts .  I t  would
a p p e a r  t h a t  p e o p le  p r e f e r r e d  t o  d e a l  w ith  o th e r s  who w ere o f  n e a r
e q u a l o r  e q u a l s t a t u s .  T h i s ,  o f  c o u rs e ,  w ould p re v e n t  h ig h e r  s t a t u s
p e rs o n s  from  becom ing in d e b te d  t o  lo w e r s t a t u s  p e r s o n s .  When i t
became n e c e s s a r y  f o r  an u p p e r  an d * lo w er s t a t u s  p e rso n  t o  exchange
f a v o r s ,  some d e v ic e ,  such  a s  t h e  r o le  o f a g e n t  o r  em p h asiz in g  an
em p lo y ee ’ s  com petance o r  s e n i o r i t y ,  would be fo u n d  to  e l e v a te  th e
s t a t u s  o f th e  lo w e r  p e rso n  to  n e a r  e q u a l w ith  th e  h ig h e r  s t a t u s  
6 ■p e rs o n .
T h is  r e s e a r c h e r  had  a  s e p a r a te d  s t a t u s ,  an o f f i c i a l  s t a t u s  t h a t  
■ un til t h e  f i n a l  n in e  m onths o f  h i s  em ploym ent was q u i t e  low  and  a  
s e c o n d a ry  s t a t u s  o f u n i v e r s i t y  g r a d u a te .  I n t e r a c t i o n  w ith  p e rs o n s  on 
th e  lo w e r  l e v e l  was e a se d  by e n te r in g  th e  i n t e r a c t i o n  w ith  th e  
o f f i c i a l  s t a t u s .  A ccess t o  p e rs o n s  a t  a  s l i g h t l y  h ig h e r  l e v e l  was 
f a c i l i t a t e d  by in v o k in g  th e  se c o n d a ry  s t a t u s  o f u n i v e r s i t y  g r a d u a te .
P e r s o n a l  Im ages -
A t h i r d  f a c t o r  in  f a v o r  r e l a t i o n s h i p s  w ere p e r s o n a l  im ages which
^T h is  was an a t te m p t  t o  m odify  A lv in  G o u ld n e r’s  s ta te m e n t j  ’’The 
norm o f  r e c i p r o c i t y ,  how ever e n g e n d e rs  m o tiv e s  f o r  r e tu r n in g  b e n e f i t s  
even  when pow er d i f f e r e n c e s  m ig h t i n v i t e  e x p l o i t a t i o n .  The norm th u s  
s a f e g u a rd s  p o w e rfu l p e o p le  a g a i n s t  th e  te m p ta t io n s  o f t h e i r  own. s t a t u s ;  
i t  m o t iv a te s  an d  r e g u l a t e s  r e c i p r o c i t y  a s  an exchange p a t t e r n ,  s e r v in g  
t o  i n h i b i t  t h e  em ergence o f e x p l o i t a t i v e  r e l a t i o n s  which w ould u n d e r­
m ine th e  s o c i a l  sy stem  an d  th e  v e ry  pow er a rra n g e m e n ts  w hich h ad  made 
e x p l o i t a t i o n  p o s s ib le "  (G o u ld n e r, I9 6 0 : 1 7 ^ ) .
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developed , betw een two i n t e r a c t i n g  p e r s o n s .  In  th e  a r e a  o f ex changes 
o f ‘ go o d s and  s e r v i c e s ,  t r u s tw o r th i n e s s  was th e  m ost im p o r ta n t  im age; 
w ith  r e s p e c t  t o  d e f e r e n c e ,  an im age o f com petence was c r i t i c a l .
I t  s h o u ld  be a p p a r e n t  t h a t  an e x te n d e d  f a v o r  r e l a t i o n s h i p  c o u ld  
n o t  e a s i l y  d ev e lo p  betw een  two p e o p le  who d id  n o t  t r u s t  each  o th e r .  
S in c e  many f a v o r s  w ere a g a in s t  th e  r u l e s  o f th e  o r g a n iz a t io n ,  b u t 
a l s o  ig n o re d  by th e  o r g a n iz a t io n ,  a  p e rso n  h ad  to  b e l i e v e  t h a t  f a v o r s  
he  d id  would n o t  be r e p o r te d  t o  th e  o r g a n iz a t io n  by a n o th e r  th u s  
f o r c in g  th e  o r g a n iz a t io n  to  fo c u s  upon th e  d e v ia t io n  ( f a v o r )  from  
th e  r u l e s .  A la c k  o f t r u s t  n o t  o n ly  s ty m ie d  f a v o r  r e l a t i o n s  b u t 
c au se d  p e r s o n s  n o t  t o  commit a c t i o n s  t h a t  w ere condoned by th e  
o r g a n iz a t io n  w ith  d i s t r u s t e d  o th e r s .
F o r  ex am p le , D o r i s , th e  p a r t - t i m e  day  c a s h i e r  in  th e  d in in g  
room , r e p o r t e d  t h a t  sh e  n o rm a lly  d ro p p ed  money f o r  c o f f e e  (a  dim e) 
in  th e  c a sh  r e g i s t e r  w ith o u t r in g in g  i t  up when a  p e rs o n ’ b o ugh t a  
cup o f c o f f e e  betw een  m eal t im e s  w h ile  she  was n e a r  th e  c a sh  r e g i s t e r .  
N o rm a lly , c u s to m e rs  who p u rc h a s e d -c o f fe e  betw een  m eal t im e s  w ere 
e x p e c te d  t o  d ro p  t h e i r  d im es in  a  m e ta l  c o in  box p la c e d  n e a r  th e  
r e g i s t e r ;  t h i s  f r e e d  th e  c a s h i e r  f o r  o th e r  d u t i e s .  However, when th e  
c a s h i e r  was n e a r  th e  c a sh  r e g i s t e r ,  th e  b u y e r th ro u g h  h a b i t  would 
g e n e r a l l y  h an d  h e r  th e  money in s t e a d  o f d ro p p in g  i t  i n to  th e  c o in  box . 
D o ris  w an ted  th e  e x t r a  money in  th e  r e g i s t e r  t o  in s u r e  t h a t  sh e  would 
n o t  come o u t  s h o r t  a t  th e  end o f th e  d ay . When th e  money was c o u n te d , 
i f  t h e r e  was e x tra , money, D o ris  w ould p la c e  th e  e x t r a  in  th e  c o in  box 
(a  s e p a r a te  f u n d ) .  How ever, D o ris  was su p p o sed  t o  g iv e  th e  e x t r a  money 
t o  F  t o  p u t  i n t o  th e  d i e t a r y  p e t t y  cash  f u n d .  T h is ,  D o r is  r e f u s e d
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t o  do b e c a u se  she  b e l ie v e d  t h a t  F_ p o c k e te d  th e  p e t ty  c a s h .
An im age o f com petence had  to  be e s t a b l i s h e d  by a  w o rk e r b e fo re
he' c o u ld  r e c e iv e  d e fe re n c e  from  a n o th e r  w o rk e r. T h is  com petence may 
be e x p re s s e d  th ro u g h  s e n i o r i t y  and  jo b  know ledge o r  a  d e m o n s tra t io n
o f  an a b i l i t y  t o  s o lv e  p ro b lem s t h a t  a r o s e .  M a r tin  in  e n g in e e r in g
v  ‘ ■ • '
was seen  a s  co m p eten t and  had  w orked in  th e  h o s p i t a l  in  th e  same
c a p a c i ty  f o r  t h i r t y  y e a r s .  M ost d e p a r tm e n t h e a d s  gave d e fe re n c e  to
M a r tin ,  even  though h i s  s t a t u s  was t h a t  o f a  s k i l l e d  w o rk e r. -In
e s s e n c e ,  M a r tin  had  c r e a t e d  an  im age o f  com petence  th ro u g h o u t th e
h o s p i t a l  w hich s u p p o r te d  h i s  c la im  f o r  d e f e r e n c e .  The e n g in e e r s
f r e q u e n t ly  u se d  M a r t in ’s  name a s  an  a u t h o r i t y  t o  s u b s t a n t i a t e  a
s ta te m e n t  a b o u t a  p ie c e  o f  equipm ent* "M artin  s a i d  th e  d r a in  p ip e
i s  to o  s m a ll  t o  h a n d le  th e  o v e r f lo w ."  Many t im e s ,  th e  c o n c lu s io n
re a c h e d  a s  t o  why a  p a r t i c u l a r  m achine was m a lfu n c t io n in g  was made
th ro u g h  th e  com bined e f f o r t s  o f s e v e r a l  e n g in e e r s ,  -but i t  w ould be
M a rtin  who w ould e x p la in  th e  s i t u a t i o n  to  th e  d e p a r tm e n t h e ad .
R ig h ts  o f F a v o r  P a r t i c i p a n t s
S t a t u s ,  s e c o n d a ry  s t a t u s ,  and  p e r s o n a l  im ages l a i d  t h e  b a s i s  o f 
a  f a v o r  r e l a t i o n s h i p .  I n t e r a c t i n g  in  th e  e n su in g  r e l a t i o n s h i p s  l e d  
to  th e  d ev elo p m en t o f  f a v o r  sy stem  i d e n t i t i e s .  An in d iv id u a l  i d e n t i ­
f i e d  a s  a  member o f a  p a r t i c u l a r  n e tw o rk  o f  w o rk e rs  ex ch an g in g  f a v o r s  
among th e m s e lv e s  h e ld  th e  r i g h t  g r a n te d  th ro u g h  th e  n e tw o rk  to  p a r t i ­
c ip a t e  in  th e  b e n e f i t s  o f goods c o n s id e re d  a v a i l a b l e  t o  members o f 
t h a t  f a v o r ,  n e tw o rk . An o u t s i d e r ,  who was n o t  a  member o f  th e  p a r t i c u ­
l a r  n e tw o rk , w ould be condemned i f  he  a t te m p te d  to  p a r t i c i p a t e  in  th e
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a d v a n ta g e s  o f th e  n e tw o rk . An exam ple o c c u r re d  when B i l l  and  G a i l ,
th e  c a s h i e r ,  were d i s c u s s in g  em ployees " ta k in g "  fo o d  o u t o f  th e
7d in in g  room w ith o u t p a y in g . B i l l  and  G a i l  were v e ry  a c t i v e l y  
in v o lv e d  in  a  f a v o r  sy stem  t h a t  g av e  B i l l  a  f r e e  lu n c h  d a i l y .  How­
e v e r ,  th e y  condemned th o s e  p e o p le  who to o k  fo o d  w ith o u t p a y in g  and 
f e l t  t h a t  t h e r e  s h o u ld  be b e t t e r  s e c u r i t y  m easu re s  to  p re v e n t  such  
b e h a v io r .  In  e s s e n c e ,  th e y  seem ed t o  be condem ning n o t  so  much th e  
ta k in g  o f fo o d  w ith o u t p a y in g  a s  t a k in g  th e  fo o d  o u ts id e  o f  th e  f a v o r  
sy stem  and  w ith o u t  t h e i r  p e rm iss io n *
G a il ,  and  B i l l  had  d e v e lo p e d  an i d e n t i t y  o f  " th em se lv es, each  to  
th e  o th e r ,  w hich j u s t i f i e d  t h e i r  b e h a v io r  in  t h e i r  own e y e s . Each 
v iew ed  th e  o th e r  a s  d e s e rv in g  o f  th e  f a v o r s  th e  o th e r  r e c e iv e d  a s  an 
a p p r o p r i a t e  re w ard  f o r  t h e  a c t i o n s  o f th e  o th e r .  P e o p le  who w ere 
ta k in g  th e  re w ard s  w ith o u t  h av in g  com m itted  th e  a p p r o p r i a t e  a c t i o n s  
b e fo re h a n d  w ere t o  G a i l  and  B i l l  co m m ittin g  an  o f f e n s e .  T hese  p e rs o n s  
e x i s t e d  a s  " g e n e r a l iz e d  o th e r s "  and  w ere in  e s s e n c e  " c h e a t in g "  a c c o rd ­
in g  t o  th e  d e f i n i t i o n  o f  G a i l  and  B i l l  and  c a u s in g  o t h e r ' s  b e h a v io r  
t o  be l a b e l e d  a s  " ta k in g "  fo o d . G a i l  and  B i l l  c o u ld  u se  th e  word 
" ta k in g "  f o r  o th e r s  an d  n o t  f o r  th e m se lv e s  b e c a u se  th e y  h ad  s o c i a l l y  
d e f in e d  th e  s i t u a t i o n  t o  condone t h e i r  b e h a v io r .  They h ad  a l s o  
d e f in e d  a p p r o p r ia te  a c t i o n s  and  re w ard s  in  o r d e r  t o  engage in  t h e i r  
f a v o r  e x c h a n g e s . T h e i r  d e f i n i t i o n s  h ad  n o t  been  fo rm ed  in  a  vacuum,
7Paym ent f o r  c o f f e e  an d  d o u g h n u ts  was on th e  h o n o r sy s te m , 
em ployees w ere e x p e c te d  t o  p u t  t h e i r  money in  a- c o in  box f o r  paym ent.
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b u t  th ro u g h  s o c i a l  i n t e r a c t i o n  in  f a v o r  ne tw orks*  In  s h o r t ,  th e  
e x p e c ta t io n s  and  p e r c e p t io n s  in  th e  s i t u a t i o n  a s  d e f in e d  by th e  f a v o r  
n e tw o rk s  w ere i n t e r n a l i z e d  in  th e  a c t o r s .
F a v o r  N etw orks
N oel C hrism an d e s c r ib e s  n e tw o rk s  a s  th e  " r e s id u e ” a f t e r  " o th e r  
p r i n c i p l e s  o f  g ro u p in g  in  th e  s o c i e t y  ( in  t h i s  c a s e  work o r g a n iz a t io n )  
a r e  rem oved. A l l  members a r e  p o t e n t i a l  c o n ta c t s  o f  ego in  an open 
s o c ie ty "  (C h rism an r 1 9 7 0 ) . In  t h i s  s i t u a t i o n  a l l  members may be 
p o t e n t i a l  c o n ta c t s  o f eg o , b u t  due to  b u r e a u c r a t i c  r a n k in g s ,  jo b  
d e s c r i p t i o n s ,  and  jo b  e x p e c ta t io n s ,  some members may be more p ro b a b le  . 
c o n ta c t s  o f  ego th a n  o th e r s .  Y e t, d e s p i t e  t h i s  q u a l i f i c a t i o n ,  when 
we s t r i p  away em ployee g ro u p in g s  a c c o rd in g  to  d e p a r tm e n t, jo b  t i t l e  
o r  o c c u p a t io n ,  t h e r e  rem ain  s k e l e t a l  p a t t e r n s  o f  i n t e r p e r s o n a l  con ­
t a c t s  known a s  n e tw o rk s . Members o f n e tw o rk s  a r e  h e ld  t o g e t h e r  by 
" s i m i l a r  v a lu e  o r i e n t a t i o n s "  (C hrism an* 1 9 7 °) an d  th e  e x p e c ta t io n  o f  
f in d in g  "m u tu a l a i d ,  e n te r ta in m e n t ,  and  work" (Aronson* 1 9 7 0 ).
N etw ork r e l a t i o n s  r e f e r  to  c o n ta c t s  o u t s id e  o f th e  n u c le a r  
f a m ily  w hich a r e  ^conducted  a s  " in fo rm a l, c o n t r a c t s  e x i s t i n g  a t  th e  
p le a s u r e  o f  th e  c o n t r a c t a n t s "  (C h rism an : 1 9 7 0 ). N etw orks a r e  n e v e r  
s t a t i c ,  b u t  a r e  dynam ic and  ch an g in g  r e f l e c t o r s  o f  th e  sh ap e  o f 
" f a c e - t o - f a c e  i n t e r a c t i o n . "  The ch an g in g  sh ap e  may be r a p i d  a s  
i n d iv id u a l s  s e e k  to  " m a n ip u la te  th e  c h o ic e s  a v a i l a b l e  t o  them " w ith in  
th e  c o n te x t  o f  "norm s th e y  h ave" (Aronson* 1970) w h ile  s e e k in g  new 
c h o ic e s  an d  d is p e n s in g  w ith  c h o ic e s  t h a t  a r e  to o  e x p e n s iv e .
"E x p en siv e"  in  t h i s  c o n te x t  means t h a t  th e  e f f o r t  r e q u i r e d  to
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"m a n ip u la te "  a  c h o ic e  i s  to o  much o r  to o  d i s t a s t e f u l  t o  j u s t i f y  
s e l e c t i o n  o f t h a t  p a r t i c u l a r  c h o ic e  ( s e e  P a r t  I I I ) .
" S e le c t io n "  i s  a  key word h e re  and  em p h asizes  t h a t  in  n e tw o rk s  
" c o n t r a c t s  a r e  o n ly  betw een two in d iv id u a l s "  (C hrism an! 1970) who 
ch oose  to  c o n s t r u c t  a  r e l a t i o n s h i p  a ro u n d  th e  " t i e s  o f f r i e n d s h i p  
and  a c q u a in ta n c e "  (A ro n so n t 1 9 7 0 ) . P e rs o n s  bound in  su ch  a  m anner 
w i l l  u n u s u a l ly  choose  to  " i n t e r a c t  w ith  th e m se lv e s  [ i n  a  s i tu a t io n ] ]  
th a n  w ith  o th e r  members o f t h a t  s i t u a t i o n "  (Chrism an* 1 9 7 0 ).
The p r i n c i p l e  v a lu e  o f n e tw o rk  a n a ly s i s  l i e s  n o t  in  
th e  d e l i n e a t i o n  and  c l a s s i f i c a t i o n  o f n e tw o rk s  th e m s e lv e s , 
b u t  r a t h e r  in  w hat su ch  d e l in e a t io n  and  c l a s s i f i c a t i o n  can  
t e l l  us a b o u t p ro c e s s e s  o f s o c i a l  and  c u l t u r a l  a d a p t iv e  
change (W h itte n i 1 9 7 0 ).
In  c o n s id e r in g  ch an g e , W h itten  n o te s  a  p a r t i c u l a r  s o c i e ty  w here 
a c t o r s  r i s i n g  in  s t a t u s  ta k e  more th a n  th e y  g iv e  in  n e tw o rk  ex ch an g e , 
w h ile  u s in g  th e  n e tw o rk s  to  im prove t h e i r  p o s i t i o n .
I n d iv i d u a l s  can seldom  r i s e  in  t h e i r  own com m unities 
e x c e p t by becom ing a  s u c c e s s iv e  node in  a  s e r i e s  o f n e t ­
works and  g iv in g  c o n sp ic u o u s ly  [ t o  a  l o c a l l y  im p o r ta n t  
o rg a n iz a tio n ^ ] . . . . A s u c c e s s iv e  node [[being  a  p ro c e s s  
whereby]] one u se s  d i f f e r e n t  c h a in s  o f i n t e r a c t i o n  and 
exchange c o n s e c u t iv e ly  t o  a cc o m p lish  o n e ’ s  g o a l .  • . •
The m a n ip u la to r  o f s o c i a l  c a p i t a l  i s  t a k in g ,  b u t n o t  
r e tu r n in g  []as much]] b e fo re  he c o m p le te s  h i s  e x p e c te d  
r e c i p r o c i t i e s  [a n d  moves]] on to  new exchange p a t t e r n s  
w ith  o th e r  p a r tn e r s  (W h itte n : 1970)*
In  c o n s id e r a t io n  o f t h i s  h o s p i t a l ,  th e  r e a l i z a t i o n  o f a  l a r g e  num­
b e r  o f n e tw o rk s  b e in g  p r e s e n t ,  s e v e r a l  o f which may be engaged  in  by 
any  one t im e , i s  c r i t i c a l .  S o c i a l l y  c o n s t r u c te d  n e tw o rk s  were dynam ic 
in  te rm s  o f m em bership and  th e  a b i l i t y  to  a d a p t  to  d i f f e r e n t  s i t u a t i o n s .  
In  i n t e r a c t i o n  in  f a v o r  n e tw o rk s , s o c i a l  c a p i t a l  c o u ld  be c o n s id e re d  
l a r g e l y  in  te rm s  o f d e fe re n c e  which was an u n m easu rab le  q u a l i t y  t h a t  
l a y  a t  th e  b a se  o f a  p a r t i c u l a r  ty p e  o f  in fo rm a l pow er.
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Thus n e tw o rk s  became an o rg a n iz in g  p r i n c i p l e  f o r  c e r t a i n  ty p e s  o f  
in fo rm a l s t a t u s  and  s o c i a l  s t r u c t u r e  a s  w e ll a s  s e r v in g  a s  an in fo rm a l 
s o c i a l  c o n t r o l  d e v ic e .  Jaco b so n  fo u n d  n e tw o rk s  o p e r a t in g  f o r ' s i m i l a r  
p u rp o se s  among m ig ra n t w o rk e rs  in  E a s t  A f r i c a  (J a c o g so n ; 1 9 7 0 ).
A d u a l v iew _of n e tw o rk s  d e v e lo p e d . The f i r s t  was a  "m icrov iew " 
c o n c e n t r a t in g  on th e  c o n t r a c t  betw een two in d iv id u a l s  w hich fo rm s  th e  
b a se  o f  any n e tw o rk . The seco n d  was a  "m acroview " which c o n s id e r s  
th e  r e s u l t  o f  num erous c o n t r a c t s  made by e i t h e r  member o f th e  hypo­
t h e t i c a l  o r i g i n a l  c o n t r a c t  a s  w e ll a s  c o n t r a c t s  made by o th e r  l a t e r  
members of th e  n e tw o rk . The r e s u l t i n g  n e tw o rk  was a  s t r u c t u r e  o f  
s o c i a l  bonds i n t o  whose end p o in t s  i n d iv id u a l s  move in  and o u t .
T h ese  bonds d id  n o t  c o n n e c t d e f in e d  p o s i t i o n s  in  a  sy stem , n o r  was 
t h e r e  by any  l i m i t  on th e  num ber of p o s s ib le  b o n d s . As o ld  c o n t r a c t s  
w ere b ro k en  and  new c o n t r a c t s  fo rm ed , n o t  o n ly  d id  th e  a c to r s  in  th e  
n e tw o rk  c h an g e , b u t so  a l s o  d id  th e  bonds change p ro d u c in g  a  change 
in  th e  o v e r a l l  c o n f ig u r a t io n  o f t h a t  n e tw o rk  sy s te m . Each c o n t r a c t ,  
each  bond, each  moment in  th e  l i f e  h i s t o r y  o f a  n e tw o rk  sy stem  was 
u n iq u e , none e n t i r e l y  d i f f e r e n t ,  b u t  none e x a c t ly  th e  same (L iebow , 
1 9 6 7 ; A ronson , 1970; B a rn e s , 195^1 C h rism an , 1970; Jao o b so n , 1970; 
W h it te n , 1970; and  W olfe , 1 9 7 0 ).
Through th e  p ro c e s s  o f c o n t in u a l  fo r m a tio n s  o f c o n t r a c t s  in  th e  
h o s p i t a l ,  a  n e tw o rk  sy s tem  was p ro d u ced  which c o u ld  i n d i r e c t l y  b o n d ' 
t o g e th e r  l a r g e  num bers o f  p e o p le . A c ro ss  th e s e  s o c i a l  bonds was 
c a r r i e d  in f o r m a t io n ,  ru m o rs , o r  any  v a r i e t y  o f goods r e g u la t e d  by 
norms s o c i a l l y  d e v e lo p e d  o u t o f  n e tw o rk  i n t e r a c t i o n .  I t  was p o s s ib le  
t o  r e c e iv e  in fo rm a t io n  a b o u t o th e r  members o f  th e  n e tw o rk  w ith o u t
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e v e r  a c t u a l l y  coming, t o  know t h a t  p e rso n  - on a. p e r s o n a l  b a s i s .  T h is  
was k n o w in g .o f a  p e rs o n , but, n o t  know ing, an o c c u r re n c e  w hich G e ra ld  
S u t t l e s  n o te s  in  r e f e r e n c e  t o  th e  I t a l i a n  p o p u la t io n  o f  th e  "Addams" 
a r e a  ( G u t t l e s ,  1 9 6 8 ) , J u s t  a s  c o m p la in ts  w ere e a r l i e r  d e s c r ib e d  t o  
f lo w  a lo n g  p a th s  o f com m unication  o r  rum or, so  d id  f a v o r  n e tw o rk s  
t r a n s m i t  in f o r m a t io n .  P e r s o n a l  im ages o f w o rk ers  one h ad  n o t  h ad  
f a c e - t o - f a c e  i n t e r a c t i o n  w ith  c o u ld  be c o n s t r u c te d  by b i t s  o f  i n f o r ­
m a tio n  a b o u t e v e n ts  in  o th e r  p a r t s  o f  th e  h o s p i t a l .  Ju an  had  an 
im age o f  M a rtin  b e fo re  he c o u ld  v i s u a l l y  r e c o g n iz e  M a r t in .  Then 
Ju an  d is c o v e re d  w hat M a r tin  lo o k e d  l i k e .  E v e n tu a l ly  Ju an  met M a r tin  
and  began  to  i n t e r a c t  w ith  h im , b u t  Ju an  had  known o f  M a rtin  f o r  a  
lo n g  tim e  p r i o r  an d  c a r r i e d  a  c e r t a i n  im age o f M a r tin  i n t o  h i s  f i r s t  
f a c e - t o - f a c e  m e e tin g  w ith  M a r t in .  The r e s t r u c t u r i n g  o f th e  h o s p i t a l  
in  a n t i c i p a t i o n  o f  a  move t o  a  new l o c a t i o n  (s e e  C h a p te rs  VI an d  V II)  
p ro v id e d  a  more f a v o r a b le  s i t u a t i o n  f o r  i n t e r a c t i o n  betw een M a r tin  
an d  Juan  a llo w in g  each  to  d e v e lo p  an i d e n t i t y  in  th e  r e l a t i o n s h i p .  
Ju an  had  p ro g r e s s e d  from  knowing a b o u t M a r t in ,  to  s y m p a th e t ic a l ly  
know ing M a rtin  a l b e i t  l i m i t e d  t o  an I d e n t i t y  in  a  work s e t t i n g .
N etw orks c o n s id e re d  a s  sy stem s c o u ld  be c a t e g o r i s e d  a c c o rd in g  
t o  t h e i r . o r g a n i z i n g  p r i n c i p l e  o f  c e n t r a l  p u rp o se . As n o te d  in  
C h a p te r  I ,  t h e r e  was in  th e  h o s p i t a l  a  fo rm a l o r g a n iz a t i o n a l  sy stem  
and  an  in fo rm a l f a v o r  sy stem  to  c i t e  two exam ples o f  sy stem s t h a t  
w ere o p e r a t in g .  Both o f  th e s e  sy s te m s  c o u ld  be c o n c e p tu a l iz e d  and 
a n a ly z e d  a s  n e tw o rk  s y s te m s .
In  a d d i t io n  t o  th e  o r g a n iz a t i o n a l  n e tw o rk  and  f a v o r  n e tw o rk , 
some o th e r  i d e n t i f i a b l e  n e tw o rk s  in c lu d e d  v a r io u s  o c c u p a t io n a l
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n e tw o rk s  p a r t i c u l a r l y  a  p h y s ic ia n  n e tw o rk , a  n u rs e  n e tw o rk , and 
v a r io u s  m e d ic a l s p e c i a l t y  n e tw o rk s . A lso , f r e q u e n t ly  e x te n d e d  
beyond th e  p h y s ic a l  b o u n d a r ie s : o f  th e  h o s p i t a l ,  t h e r e  w ere n e tw o rk s  
s e r v in g  t o  com m unicate v a r io u s  ty p e s  o f in fo rm a tio n *  e . g . ,  p ro ­
f e s s i o n a l  new s, jo b  t i p s ,  and  o th e r  ite m s  o f  im p o rtan c e  t o  th e  
m em bers. I n t r a - d e p a r tm e n ta l  n e tw o rk s  t r a n s m i t t e d  rum ors an d  In fo rm a ­
t i o n  t h a t ’ was e i t h e r  i n t e r e s t i n g  o r  u s e f u l  to  th e  members o f  p a r t i c u ­
l a r  d e p a r tm e n ts .  A n e tw o rk  o f  v o lu n te e r  work c o n s i s te d  o f h ig h  
s c h o o l s tu d e n t s  who w orked p a r t t im e .  Each o f th e s e  n e tw o rk s  had
norm s w hich d e f in e d  w hat ty p e  o f  in fo r m a t io n  would be t r a n s m i t t e d  to '
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i t s  members a s  w e ll  a s  w hat ty p e s  o f  in fo rm a t io n  was* ta b o o  t o  o u t ­
s i d e r s .  In  many r e s p e c t s  th e  o p e r a t io n  o f th e  f a v o r  n e tw o rk  sy stem  
was s i m i l a r  t o  th e s e  o th e r  n e tw o rk s  in  a l l  a r e a s  e x c e p t  th e  ty p e  o f 
goods moved betw een  i t s  m em bers. G e n e ra l a r e a s  o f s i m i l a r i t y  c o u ld  
be d e s c r ib e d  a s  d ev elo p m en t o f  common n e tw o rk  sy m b o ls , s t a t u s ,  m eans
f o r  c o n f e r r in g  d e fe re n c e  a s  re w a rd , d ev elopm en t o f  n e tw o rk  norm s,
9c o n s t r u c t in g  a  sy stem  o f  s o c i a l  c o n t r o l ,  a n d - re c o g n iz in g  advancem ent 
w i th in  th e  c o n te x t  o f th e  n e tw o rk . '
8A p h y s ic ia n  r e p o r t e d  t h a t  f a v o r s  o c c a s io n a l ly  moved betw een  
d o c to r s .  A p h y s ic ia n  u n a b le  t o  p e rfo rm  a  s p e c i a l i z e d  t r e a tm e n t  o r  
o p e r a t io n  on one o f h i s  p a t i e n t s  w ould " r e f e r ” t h i s . p a t i e n t  t o  a  
seco n d  d o c to r  c a p a b le  o f p e rfo rm in g  t h i s  ty p e  o f t r e a tm e n t .  The 
seco n d  d o c to r  would c h a rg e  th e  p a t i e n t  a  h ig h e r  r a t e  f o r  m e d ic a l 
s e r v i c e s  th a n  would n o rm a lly  be c h a rg e d  f o r  th e  p a r t i c u l a r  ty p e  o f 
t r e a tm e n t  in v o lv e d . The e x t r a  c h a rg e  made to  th e  p a t i e n t  above  th e  
n o rm al f e e  by th e  sec o n d  d o c to r  w ould be r e tu r n e d  t o  th e  f i r s t  
p h y s ic ia n  in  r e tu r n  f o r  r e f e r r i n g  th e  p a t i e n t  t o  h im . The p h y s ic ia n  
s t a t e d  t h a t  t h i s  form  o f "k ic k b a c k "  i s  c o n s id e re d  u n e th ic a l  in  te rm s  
o f  th e  p r o f e s s io n .
Q".There a r e  two ty p e s  o f c o n t r o l  e x e r te d  w i th in  o c c u p a tio n s ;  
d i r e c t  an d  i n d i r e c t .  Our d is c u s s io n  o f  n e tw o rk s  a p p l ie d  t o  o c c u p a tio n s
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N ark , fro m  th e  d i e t a r y  d e p a r tm e n t, and  K a r l ,  th e  a s s i s t a n t  h ead  
o f  th e  h o u sek e e p in g  d e p a r tm e n t , had  fo rm ed  an a rra n g e m e n t w hereby 
a f t e r  a  lu n c h eo n  in  th e  a d m in i s t r a t i v e  c o n fe re n c e  room, K a rl w ould 
s e n d  a  c o u p le  o f  h o u sek e e p in g  em ployees o v e r  to  th e - c o n f e r e n c e  room 
t o  h e lp  M ark, th e  one who u s u a l ly  p ic k e d  up th e  fo o d  to  b r in g  back  
t o  d i e t a r y .  The p ick , up jo b  in v o lv e d  g a th e r in g  th e  u n e a te n  fo o d  and  
a l l  u t e n s i l s  - o n to  two o r  t h r e e  c a r t s  an d  th e n  h a n d -c a r r y in g  th e  c a r t s  
down a  f l i g h t  o f s t a i r s .  As a  r e tu r n  f a v o r ,  Mark would make s u re  
t h a t  a  s i z a b l e  p o r t io n  o f  th e  u n c o h ta m in a te d , n o n -u se d  fo o d  was 
d i r e c t e d  i n t o  K a r l ’ s  h a n d s . K a rl w ould th e n  d i s t r i b u t e  th e  goods 
among h i s  em ployees o r  o th e r s  a s  a  ty p e  o f em ployee r e l a t i o n s  p r o j e c t .
The am ount o f fo o d  l e f t  o v e r  was u s u a l l y  s i z a b l e  due to  th e  
p ro c e d u re  u se d  f o r  d e te rm in in g  how much fo o d  was t o  be s e n t  t o  a
lu n c h e o n . F   would c h eck  th e  c a r t s  b e fo re  th e y  l e f t  th e  d i e t a r y
d e p a r tm e n t t o  s e e  how much fo o d  .was on them and  th e n  ch eck  th e  c a r t s  
.when th e y  r e tu r n e d  t o  s e e  how much fo o d  was l e f t .  • S in c e  Mark 
" a r r a n g e d ” f o r  v e ry  l i t t l e  fo o d  t o  be l e f t  on th e  r e tu r n in g  c a r t s ,
F  was u n d e r  th e  im p re s s io n  t h a t  th e  a d m in i s t r a to r s  had  v e ry
h e a l th y  a p p e t i t e s  and  c o n tin u e d  to  a u th o r i z e  l a r g e  am ounts o f fo o d  
t o  le a v e  th e  d i e t a r y  d e p a r tm e n t. O fte n  a s  much a s  t h i r t y  t o  f o r t y
in v o lv e s  w hat Lee T a y lo r  h a s  te rm ed  d i r e c t  c o n t r o l s  by members o f an 
o c c u p a tio n  o v e r  th e m s e lv e s .
I n d i r e c t  ^ c o n tro ls  in c lu d e  co d es  o f e t h i c s ,  s o c i a l  d i s t a n c e ,  
c o l le a g u e  s h i p ,  and  s u p e r  o r d in a t io n - s u b o r d i n a t io n .  Some o c c u p a tio n s  
s e t  f o r t h  e l a b o r a te  co d es  o f  e t h i c s ,  b u t  u s u a l ly  e t h i c s  e x i s t  among 
m em bers*of an  o c c u p a tio n  in  g e n e r a l  te rm s  an d  c o u ld  b e s t  be d e s c r ib e d  
a s  an id e o lo g y . C o l le a g u e s h ip  i s  th e  s t r o n g e s t  i n d i r e c t  c o n t r o l  o p e r­
a t i n g  in  th e  c o n tin u o u s  i n t e r a c t i o n  among o c c u p a t io n a l  m em bers. S o c ia l  
d i s ta n c e  o p e r a te s  t o  d e f in e  th e  non-m em bers in  th e  same o r g a n iz a t i o n a l  
s e t t i n g .  S u p e r o r d in a t io n - s u b o r d in a t io n  d e f in e s  o c c u p a t io n a l  s u p e r io r s  
who a r e  re c o g n iz e d  a s  b e in g  a u t h o r i t i e s  (T a y lo r ,  1968s 325~ 3 ^2 ).
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p e r c e n t  o f t h e  t o t a l  fo o d  s e n t  would be l e f t  t o  d i s t r i b u t e  a s  Mark 
d e s i r e d .
A f t e r  M ark r e s ig n e d  from  th e  d e p a r tm e n t, Ju an  h a n d le d  t h i s  
p a r t i c u l a r  c h o re  o f  c a t e r in g  a d m in i s t r a t i v e  lu n c h e o n s  f o r  s e v e r a l  
m on ths. Ju an  was t o l d  o f th e  a rra n g e m e n t w ith  K a rl by M ark, Ju an  made 
s i g n s . t o  K a rl w hich K a r l a c c e p te d  t o  fo rm  a  s i m i l a r  f a v o r  r e l a t i o n s h i p  
betw een  Ju an  an d  K a rl a s  h ad  e x i s t e d  betw een Mark an d  K a r l .
Mark h ad  e s t a b l i s h e d  a  f a v o r  r e l a t i o n s h i p  w ith  K a rl which h ad  
d e v e lo p e d  i n t o  a  n e tw o rk  w ith  custom s an d  c o n v e n tio n s  f o r  in c lu d in g  
o th e r s  who w ere g iv e n  fo o d  by K a rl a s  a  f a v o r .  T h e r e f o r e ,  goods 
w ere p a s s e d  on to  t h i r d  p e rs o n s  who h ad  no c o n ta c t  w ith  th e  o r i g i n a t o r  
o f th e  p r o c e s s .  In  f a c t ,  K a rl once t o l d  Juan  t h a t  he  (K a r l)  o f te n  
g av e  san d w ich es  to  P h i l  an d  P a u l ( th e  d e l iv e r y  man from  c e n t r a l  s t o r e s  
an d  th e  s to r e k e e p e r  in ' c e n t r a l  s t o r e s  r e s p e c t i v e l y )  in  exchange f o r  
f a s t e r  d e l iv e r y  o f th e  h o u sek e e p in g  d e p a r tm e n t s u p p l i e s .  K a r l 
com m ented, " I  d o n ’t  th in k  A lex  ( K a r l ’ s  s u p e r io r )  would do a n y th in g  
l i k e  t h a t .  H e’ s  s t r i c t l y  b u s in e s s ,  b u t  i t  [ f a v o r  exchange^] g e t s  
th in g s  d o n e ."  A f t e r  M ark l e f t ,  Ju an  s te p p e d  in  t o  form  a  s i m i l a r  
bond w ith  K a r l ,  b u t n o t  an  i d e n t i c a l  one .
K a rl r e s ig n e d  s h o r t l y  a f t e r  Ju an  changed  jo b s .  K a r l 's  r e p l a c e ­
m ent showed no in d i c a t io n  o f d e s i r in g  to  c o n tin u e  th e  f a v o r  r e l a t i o n ­
s h ip ,  so  th e  f a v o r  exchange betw een Ju an  and  th e  h o u sek eep in g  d e p a r t ­
m ent c e a s e d . Ju an  had  made a  s ig n  to  K a rl o f d e s i r i n g  to  fo rm  a  
f a v o r  r e l a t i o n s h i p  by a s k in g  K a rl f o r  a s s i s t a n c e  in  c le a n in g  up a  
lu n c h e o n . K a rl p e r s o n a l ly  h ad  gone w ith  J-uan c a s u a l ly  m e n tio n in g  t h a t  
M ark h ad  som etim es a r ra n g e d  f o r  him t o  g e t  th e  l e f t - o v e r  fo o d . J.uan
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i n d ic a te d  t h a t  he w asn’t  o p p o sed . K a rl commented t h a t  he  l i k e d  to  
s e e  Ju an  " p la y in g  th e . g am e.” The s i t u a t i o n  w ith  K a r l 's  s u c c e s s o r  was 
d i f f e r e n t  in  t h a t  th e  s u c c e s s o r  d id  n o t  g iv e  s ig n s  o f b e in g  i n t e r e s t e d  
in  c o n ta c t s  o u ts id e  h i s  d e p a r tm e n t , b u t i n t e r a c t e d  l a r g e l y  w ith  mem­
b e r s  o f  h i s  own d e p a r tm e n t. The f a c t  t h a t  th e r e  was n e v e r  more th a n  
fo rm a l m e e tin g s  betw een  Juan  and  K a r l 's  s u c c e s s o r  made th e  l i k e l i h o o d  
o f f a v o r  exchanges h ig h ly  im p ro b a b le .
Two p ro b a b le  f a c t o r s  in  th e  d i s c o n t in u a t i o n  o f f a v o r  exchange 
w ith  K a r l 's  S u c c e s s o r  was f i r s t ,  th e  s u c c e s s o r  was b la c k ,  th e  o n ly  
bla:ck p e rso n  in  a  p o s i t i o n  o f  d i r e c t l y  m anaging em ployees in  t h i s  
h o s p i t a l .  A h ig h  p e rc e n ta g e  o f th e  em ployees in  th e  h o u sek eep in g  
d e p a r tm e n t w ere a l s o  b la c k  p e r s o n s .  I t  was n o te d  t h a t  th e  s u c c e s s o r  
a s s o c i a t e d  l a r g e l y  w ith  e i t h e r  th e  o th e r  b la c k  members o f th e  h o u s e ­
k e e p in g  d e p a r tm e n t o r  w ith  A le x , h i s  s u p e r io r  (who was w h ite ) .
S eco n d , a t  a b o u t t h i s  same tim e  th e  e x e c u t iv e  s e c r e t a r i e s ,  a s  d is c u s s e d  
e a r l i e r ,  were b e g in n in g  t o  ta k e  c o n t r o l  o f  th e  e x c e s s  fo o d  le a v in g  l e s s  
f o r  Ju an  to  d i s t r i b u t e .
The f a v o r  n e tw o rk  e s t a b l i s h e d  a  s e r i e s  of c o n t r a c t s  which 
c a r r i e d  o b l ig a t io n s  to  g iv e  an d  r e t u r n  f a v o r s t h i s  d ev e lo p e d  a  
sy stem  w hereby c o n ta c t s  w ere fo rm ed  by th e  w orker w hich  c o u ld  be 
c a l l e d  upon in  p e r io d s  o f  n e e d . Mauss s u g g e s ts  t h a t  modern s o c i e ty  
h a s  d e v e lo p e d  a  sy stem  o f  g i f t s  in  th e  fo rm  o f  " c o - o p e r a t io n "  (M auss 
1 9 6 7 s ? 6 ) .  T h is  f u n c t io n  was .perform ed by th e  f a v o r  n e tw o rk  in
^ S la u s s  d i s c u s s e s  " p o t l a t c h e s "  and  " k u la s "  w hich c a r r y  th r e e  
o b l i g a t i o n s :  t o  g iv e ,  to  r e c e i v e ,  and  to  r e t u r n  (M auss, 1967* 3 7 ~ ^ l)»
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a d d i t i o n  to  i t s  m a t e r i a l i s t i c  f u n c t io n s  o f  d i s t r i b u t i n g  d e s i r e d  
goods and  s e r v ic e s *
A c a se  in  p o in t  was. an  o c c a s io n  when Juan  h ad  t o  r e p o r t  th e  
d is a p p e a ra n c e  o f  a  p a i r  o f p l i e r s  ( th e  i n c id e n t  h ad  o c c u r re d  th r e e  
weeks p r i o r  t o  th e  r e p o r t )  an d  r e q u e s t  a p p ro v a l t o  p u rc h a se  a n o th e r
p a i r .  F  a p p a r e n t ly  d id  n o t  w ant t o  commit any  money from  th e
d e p a r tm e n ta l  b u d g e t f o r  su ch  an  e x p e n d i tu r e ,  th u s  Ju an  was t o l d  t o  
"go  borrow  some from  th e  e n g in e e r s  an d  f o r g e t  to  r e t u r n  them . J u s t  
d ro p  them  in  a  d raw er o r  s o m e th in g ."  J u a n  in s t e a d  m en tio n ed  to  
a n o th e r  member o f d i e t a r y ,  B i l l ,  t h a t  he  n eed ed  a  p a i r  o f p l i e r s .  
L a t e r  t h a t  d a y , B i l l  gave  Ju an  a  new p a i r  o f p l i e r s .  Ju an  h ad  u se d  
a  p o t e n t i a l  n e tw o rk  t o  s e e k  a  n eed ed  i te m ; B i l l  h ad  c o - o p e r a te d .
A more common fo rm  o f c o - o p e r a t io n ,  a l th o u g h  l e s s  d ra m a tic ,  
o c c u r re d  e v e ry  day  a s  w o rk e rs  in  s i m i l a r  s p a t i a l  a r e a s  a s s i s t e d  each  
o th e r .  How ever, i t  was n o t  a  " o n e - f o r - a l l ,  a l l - f o r - o n e "  a t t i t u d e ;
p
th e  work a s s i s t s  fo l lo w e d  n e tw o rk  l i n e s .  Among one s e t  o f young 
w o rk e rs , J u l i e  and  H elen  h e lp e d  each  o th e r ;  Jo y  an d  J u l i e  a s s i s t e d  
each  o th e r ,  b u t  Joy  was n o t  in v o lv e d  w ith  H e len . Jo y ce  was a id e d  by 
a l l  t h r e e ,  b u t  g av e  l i t t l e  r e t u r n  a i d .  B i l l i e  was a lo n e ,  s e p a r a te d  
fro m  h e r  c o -w o rk e rs . in  te rm s  o f  v o lu n ta r y  a s s i s t a n c e .  T h ere  was 
a n o th e r  n e tw o rk  among th e  o ld e r  w o rk e rs  in  th e  same d i v i s i o n .
Jo y ce  was somewhat u n iq u e  in  r e c e iv in g  c o n s i s t e n t l y  much more 
th a n  sh e  g a v e . In  some r e s p e c t s '  she  c o u ld  be c o n s id e re d  th e  m a sc o t. 
W hether Jo y ce  c o u ld  not. o r  w ould n o t  r e t u r n  a i d  w ould be d i f f i c u l t  to  
d e te r m in e ,  b u t  m ost w o rkers  f e l t  t h a t  sh e  c o u ld  n o t  an d  in  a d d i t i o n  
was n o t  c a p a b le  o f  d o in g  h e r  own jo b  f a s t  enough t o  k eep  up w ith o u t
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th e  a i d  o f o th e r  mem bers. D e sp ite  th e  f a c t  t h a t  w o rk e rs  were w i l l in g
t o  h e lp  J o y c e » i t  was more l i k e  a d u l t s  w ould  h e lp  a  c h i l d ,  a n d  t h i s '
11f e e l i n g  was r e f l e c t e d  in  th e  low  s t a t u s  t h a t  Jo y ce  h a d . M auss 
n o te s  t h a t  t h e r e  was an a b s o lu te  o b l ig a t io n  to  r e t u r n  an e q u iv a l e n t  
g i f t  f o r  a  g i f t  u n d e r  " p e n a l ty  o f l o s in g  th e  mana ( f a c e ) ,  a u t h o r i t y ,  
an d  w eadth" among th e  t r i b e s  u s in g  a  " p o t l a t c h "  o r  " k u la "  sy stem  a i l  
a ro u n d  th e  P a c i f i c  (M auss, 1967s 6 , 19“ 2 9 ) .  He a l s o  n o te s  t h a t  t h i s  
same o b l i g a t i o n ,  a lth o u g h  u n i n s t i t u t i o n a l i z e d ,  e x i s t s  in  m odem  
s o c i e t i e s  m aking i t  som etim es "d an g e ro u s  t o  r e c e iv e  a  g i f t "  (M auss, 
1967 : 6 2 -7 1 ) .  T h is  same o b l ig a t io n  o p e r a te d  a g a i n s t  Jo y ce  c a u s in g  
h e r  t o  be h e ld  in  low  r e g a r d  by f e l lo w  w o rk e rs .
B i l l i e ,  by c o n t r a s t ,  n e i t h e r  g a v e  n o r  r e c e iv e d  g i f t s .  However . 
sh e  d id  n o t  work f a s t  enough t o  c o m p le te  h e r  t a s k s  w ith in  th e  g ro u p  
s e t t i n g .  T h is  c a u se d  o th e r s  t o  do p a r t  o f  h e r  jo b ,  due t o  p r e s s u r e  
b e in g  a p p l ie d  t o  th e  e n t i r e  g ro u p  by s u p e r v i s o r s  t o  keep  th e  work 
p ro c e s s  moving on s c h e d u le . P ro b a b ly  o f  more im p o r ta n c e , how ever, 
th e  members o f t h i s  w o rk 'g ro u p  r e c e iv e d  lo n g e r  b re a k s  i f  th e y  f i n i s h e d  
t h e i r  c o l l e c t i v e  t a s k  a h ea d  o f s c h e d u le ;  i f  th e y  f e l l  b e h in d  s c h e d u le ,  
t h e i r  b re a k  was c o r re s p o n d in g ly  s h o r te n e d .  T h e r e f o r e ,  p r e s s u r e  
d e v e lo p e d  w i th in  th e  work g ro u p  to  f i n i s h  on s c h e d u le .  When B i l l i e  
c o n s i s t e n t l y  la g g e d  b e h in d , th e  o th e r  w o rk e rs  were f a c e d  w ith  th e  
dilem m a o f  a lw ay s h a v in g  s h o r te n e d  b re a k s  o r  g iv in g  work a s s i s t s  to
^ J .  K. B r i l h a r t  in  r e a d in g  t h i s  t h e s i s  n o te d  t h a t  th e  s i t u a t i o n  
in v o lv in g  Jo y ce  c o u ld  he v iew ed  a s  a  f a v o r  r e l a t i o n s h i p  in  Ihe c o n te x t  
o f T r a n s a c t io n a l  A n a ly s is  T h eo ry . Jo y ce  ws,s "k e p t"  in  a  c h i l d  r o l e  
t o  a l lo w  th o s e  who d id  h e r  f a v o r s  to  occupy  s u p e r io r  " p a re n t"  r o l e s ,  
in  e s s e n c e  a  f a v o r  t o  th e m s e lv e s .
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B i l l i e  t o  keep  th e  work p ro c e s s  on s c h e d u le .  T h is  s i t u a t i o n  c a u se d  
u n r e s t  among th e  members o f th e  work g ro u p , aJ.1 th e  m ore b e ca u se  th e  
a s s i s t s  w ere n e v e r  r e tu r n e d  n o r  r e c o g n iz e d . The r e s u l t  was in c r e a s e d  
d i s l i k e  o f t B i l l i e ,  The d i f f e r e n c e  betw een  Jo y ce  and  B i l l i e  was t h a t  
w h ile  Jo y ce  was se e n  a s  in c a p a b le ,  B i l l i e  was seen  a s  c a p a b le  o f 
d o in g  h e r  jo b  a s  w e ll  a s  g iv in g  g i f t s ,  b u t  sh e  would n o t .  B i l l i e  
■was o f te n  d e s c r ib e d  a s  " l a z y " ,  a  b e l i e f  p ro b a b ly  r e in f o r c e d  by 
c e r t a i n  p e r s o n a l i t y  c h a r a c t e r i s t i c s .
A f i n a l  co m p ariso n  o f  th e  c a s e s  o f  Jo y ce  and  B i l l i e  came in  
t h e i r  r e s p e c t iv e  m anners o f d e p a r tu r e  from  th e  d e p a r tm e n t . Jo y ce  
was g iv e n  a  g i f t  an d  w e ll-w is h e s  when sh e  r e s ig n e d  due t o  h e r  moving 
h e r  home t o  a n o th e r  com m unity, B i l l i e  l e f t  a f t e r  sh e  was, lo u d ly  
b a w le d -o u t and  c u r s e d  f o r  h e r  l a z i n e s s  by a  c o -w o rk e r . The s u p e r ­
v i s o r  a t  th e  tim e, lo o k e d  on w ith o u t  comment and  made no  move t o  i n t e r ­
f e r e  w ith  th e  w o rk e r c r i t i c i z i n g  B i l l i e ,  B i l l i e  re sp o n d e d  by w alk in g  
o u t an d  n o t  r e t u r n i n g .  The s u p e r v i s o r  l a t e r  t o l d  Ju an  t h a t  she  hoped  
B i l l i e  d id n ’t  come b a c k — and  sh e  n e v e r  d id .
M auss commented t h a t
I t  i s  so m eth in g  o th e r  th a n  u t i l i t y  w hich makes 
goods c i r c u l a t e  in  th e s e  m u l t i f a r io u s  and  f a i r l y  e n ­
l i g h t e n e d  s o c i e t i e s  [m o d em  s o c i e t i e s ] ,  G i f t s  [ a r e n ’ t  
s o l e l y  in  paym ent f o r  go o d s and  s e r v i c e s ,  b u t a l s o ]  
t o  m a in ta in  a  p r o f i t a b l e  a l l i a n c e  w hich i t  would be 
u nw ise  t o  r e j e c t  (Mauss 1967 : 70~ 7 l)»
The f a v o r  n e tw o rk s  w ere p r o f i t a b l e  a t  t h i s  h o s p i t a l  f o r  p e r s o n a l  
s e l f - i n t e r e s t s ,  c o - o p e r a t iv e  g ro u p  i n t e r e s t s ,  and  a s  o b je c t iv e  
sym bols o f f r i e n d s h i p  and  s u p p o r t ,  and,, u l t i m a t e l y  in  many in s t a n c e s ,  
t o  a c h ie v e  th e  fo rm a l g o a ls  o f th e  h o s p i t a l .  The n e tw o rk s  a s  in fo rm a l
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c o n s t r u c t s  s e p a r a te  from  th e  fo rm a l o r g a n iz a t io n  could , p e rfo rm  o r  
a l lo w  f o r  a c t i o n s  c o n t r ib u to r y  t o  th e  g o a ls  o f th e  fo rm a l o r g a n iz a t io n ,  
b u t , a c t i o n s  th e  fo rm a l o r g a n iz a t io n  c o u ld  n o t  p e rfo rm  f o r  i t s e l f ,  •
A p e rso n  who h ad  r e c e iv e d  a  g i f t  n o t  o n ly  was e x p e c te d  t o  r e t u r n  
th e  g i f t ,  b u t  th e  o r i g i n a l  g i v e r  was e x p e c te d  to  a c c e p t  th e  g i f t .
A f a i l u r e  t o  a c c e p t  a  r e tu r n e d  g i f t  w ould be a  r e f u s a l  t o  a l lo w  a  
d e b t  to  be r e p a id ,  t h e r e f o r e ,  th e  o r i g i n a l  r e c i p i e n t  w ould be f o r c e d  
i n t o  a  s i t u a t i o n  o f c o n tin u e d  in d e b te d n e s s  to  th e  o r i g i n a l  g i v e r .
In  p r a c t i c e ,  seldom  c o u ld  an  o r i g i n a l  g i v e r  be. i d e n t i f i e d ,  n o r  c o u ld  
a  r e t u r n  g i f t  be d i f f e r e n t i a t e d  from  an i n i t i a t i n g '  g i f t .  In  su ch  a  
s i t u a t i o n , - a  g i f t  o f f e r e d  t o  a n o th e r  member o f o n e 's  im m edia te  n e t ­
work o f f a v o r  r e l a t i o n s h i p s  h ad  to -b e  a c c e p te d  o r  r i s k  h o s t i l e  f e e l i n g s ,  
A d in in g  room w o rk er once o f f e r e d  a  fo o d  item  to  Ju a n ,' Ju an  re sp o n d e d  
n e g a t i v e l y ,  b u t  th e  d in in g  room w orker s e t  th e  ite m  down and  w alked  
o f f  s a y in g  t h a t  i t  b e lo n g ed  t o  Ju a n . In  t h i s  s i t u a t i o n ,  Juan  was 
f o r c e d  t o  r e c e iv e  th e  f a v o r  w h e th e r he a c t u a l l y  to o k  p o s s e s s io n  o f th e  
o b je c t  o r  n o t .
F a v o rs  a s  Sym bols
In  th e  fo r e g o in g  c a s e s ,  Juan  fo u n d  s u p p o r t  in  th e  f a v o r  n e tw ork  
when he n e ed e d  some p l i e r s .  B i l l i e ,  w ith o u t s u p p o r t ,  fo u n d  h e r s e l f  
l i t e r a l l y  ru n  o u t o f th e  d e p a r tm e n t by h e r  c o -w o rk e rs  w ith  th e  t a c i t  
a p p ro v a l  o f ,  b u t  w ith o u t  th e  a c t i v e  p a r t i c i p a t i o n  o f h e r  s u p e r io r s .
When an u n u s u a l e x p e c ta t io n  such  a s  o b ta in in g  p l i e r s  w ith o u t th e  
e x p e n d i tu re  o f  d e p a r tm e n ta l  fu n d s  was p la c e d  on J u a n , he  c o u ld  a c t i v a t e  
h i s  n e tw o rk  t i e s .  N a tu r a l l y ,  th e  n e tw o rk  d id  n o t  a lw ay s o p e r a te  to
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p ro d u ce  a  n eed ed  f a v o r  f o r  a  w o rk e r, b u t  i t  was e f f e c t i v e  enough to  
make th e  w o rk e r f e e l  t h a t  he  c o u ld  o b ta in  s u p p o r t  an d  a s s i s t a n c e  
when he n e ed e d  i t .  B i l l i e  h ad  no s u p p o r t iv e  n e tw o rk  and  in  f a c t  
was th e  o b je c t  o f th e  h o s t i l i t y  o f h e r  c o - w o r k e r s . . The f a v o r  n e tw o rk  
a s  a  sym bol o f s u p p o r t  became a  ty p e  o f s e c u r i t y  f o r  w o rk e rs .
N ot a l l  f a v o r  r e l a t i o n s h i p s  w ere I n i t i a t e d  in  th e  m anner 
d e s c r ib e d  in  C h a p te r  I I ,  in  w hich J u a n ’s  e f f o r t s  were p u r e ly  econom i­
c a l l y  m o tiv a te d  in  e s t a b l i s h i n g  a  f a v o r  r e l a t i o n s h i p  w ith  th e  d in in g  
room w o rk e rs . ' Juan  became in v o lv e d  a p p a r e n t ly  by chance  in  a  num ber 
o f  o th e r  f a v o r  r e l a t i o n s h i p s .  Ju an  and  Anna, th e  h ead  co o k , worked 
t o g e th e r  c o n s id e r a b ly  and  h ad  fo rm ed  a  f r i e n d s h i p .  As th e  f r i e n d s h i p  
in c r e a s e d ,  Anna and  Ju an  began g iv in g  and  r e c e iv in g  f a v o r s  t o  each 
o th e r .  In  t h i s  c a s e ,  th e  f a v o r s  became a  sym bol o f f r i e n d s h i p .
F a v o rs  t h a t  w ere p ro m ised  b u t  n o t  p e rfo rm ed  became sy m b o lic  o f 
u n t r u s tw o r th i n e s s .  An exam ple in  p o in t  was t h a t  two management p e o p le  
in  th e  d i e t a r y  d e p a r tm e n t h ad  d i f f e r e n t  id e a s  to w ard  "w ork ing  w ith
t h e i r  p e o p le ."  C_ _, th e  fo o d  s e r v ic e  p ro d u c t io n  m anager, s a i d  t h a t
he  l i k e d  to  work w ith  th e  em ployees an d  f e l t  t h a t  i t  p rom oted  b e t t e r
em ployee-m anagem ent r e l a t i o n s .  F  on th e  o th e r  han d  m a in ta in e d  a
c l e a r  d i s t i n c t i o n  betw een th e  a c t i v i t i e s  a p p r o p r ia te  t o  management
and th o s e  a p p r o p r i a t e  t o  lo w e r  e ch e lo n  em ployees. F:___  som etim es
became th e  b r u n t  o f c o m p la in ts  by em p lo y ees , a  s i t u a t i o n  t h a t  was 
i r r i t a t e d  by th e  s o c i a l  d i s t a n c e  she m a in ta in e d  b e tw een  h e r s e l f  an d  
th e  w o rk e rs , e s p e c i a l l y  th e  m anner she  o f te n  used  to , em phasize  th©
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12d is ta n c e *  C  by c o n t r a s t ,  was a c c e p te d  r a t h e r  f a v o r a b ly  a t
f i r s t  f o r  h i s  c o - o p e r a t io n  w ith  w o rkers  an d  d e s i r e  to  h e lp  them  in  
v i s i b l e  w ays,
G  w ould have su cc e ed e d  in  h i s  em ployee r e l a t i o n s  p r o j e c t
h ad  he  n o t  o v e r-c o m m itte d  h im s e l f ,  C_  i n s i s t e d  t h a t  th e  w o rk e rs
a sk  h i s  a s s i s t a n c e  w henever th e y  n eed ed  i t ,  Anna t o l d  me t h a t  sh e
in te n d e d  to  t e l l  him an y tim e  sh e  n eed ed  h e lp *  The r e q u e s t s  f o r
a s s i s t a n c e  came t o  C  f a s t e r  th a n  he  c o u ld  p o s s ib ly  h a n d le  them ,
b u t  i n s t e a d  o f  r e f u s in g  some r e q u e s t s ,  he p ro m ised  to  h e lp  e v e ry o n e
who a sk e d  a n d , in  a d d i t i o n ,  v o lu n te e re d  t o  h e lp  a  few  p e o p le  who
h a d n ’ t  a sk e d . The p ro m ise s  w ere to o  num erous to  k eep  and  many w ere
b ro k e n . The w o rk e rs  re sp o n d e d  by condem ning G  f o r  h i s  b roken
p ro m ise s  and  a  f e e l i n g  was g e n e r a te d  t h a t  C_  c o u ld , n o t  be t r u s t e d .
G  h ad  co m m itted  h im s e lf  t o  g i f t  g i v in g .  When he  was u n a b le  t o
f o l lo w  th ro u g h , i t  was ta k e n  a s  a  s ig n  o f  a  g e n e r a l  c h a r a c t e r  t r a i t .
G t o l d  me t h a t  he f e l t  h i s  w orking  w ith  th e  em ployees when he
c o u ld —and  he d id  f r e q u e n t l y —h e lp e d  h i s  r e l a t i o n s  w ith  them . Anna*
an d  th e  o th e r  w o rk e rs , how ever, t o l d  me t h a t  "you c a n ' t  c o u n t on 
G . he t e l l s  you one th in g  and  d oes so m eth in g  e l s e . ” The n e g a t iv e  
d e f i n i t i o n  was much more p o w e rfu l in  sh a p in g  em ployee im ages o f  G
th a n  th e  a c t u a l  co m p le ted  a c t s  by C A t f i r s t ,  th e  w o rk ers
welcom ed th e  a id  of G b u t  when th e  a i d  was n o t  fo r th c o m in g ,
th e y  f e l t  th e y  h ad  been l i e d  t o  and  r e a c t e d  n e g a t i v e ly .  The sym bols
12TT  once t o l d  Anna, on a  p a r t i c u l a r l y  h o t  summer d ay , t h a t
th e  re a so n  Anna was w orking in  th e  k i tc h e n  and  sh e  (F ) was work­
in g  in  an a i r - c o n d i t i o n e d  o f f ic e -w a s  b e c a u se  she  (F ) had  gone t o
c o l l e g e .  P e rh a p s  F m eant i t  a s  a  jo k e ,  b u t Anna d id  n o t  c o n s id e r
i t  a s  hum orous.
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b e in g  t r a n s m i t t e d  by C  to  th e  w orkers  became c o n fu se d  in  th e
l i g h t  o f t h i s  l a t t e r  i n t e r p r e t a t i o n  o f  C ' s  b eh av io r*  T h e re fo re
th e  i n t e n t i o n s  o f C  were l o s t  an d  h i s  t r a n s m i t t e d  sym bols were
m isu n d e rs to o d  by th e  w orkers*
F o r  sym bols t o  be i n t e r p r e t e d  p r o p e r ly  by th e  r e c e i v e r ,  b o th  
th e  s e n d e r  and  r e c e i v e r  m ust u n d e rs ta n d  each  o th e r .  I t  would a p p e a r  
t h a t  some c o n s is te n c y  in  b e h a v io r  was n e c e s s a r y  f o r  u n d e rs ta n d in g  to
o c c u r  b e tw een  two p a r t i e s *  G made v e r b a l  p ro m ise s  t o  a s s i s t  th e
w o rk e rs , b u t  e m it te d  c o n t r a d ic t o r y  n o n v e rb a l s ig n s  o f n o t  w an ting  to  
a id  th e  w o rk e rs .: T h is  c o n t r a d i c t i o n  c r e a te d  an am biguous s i t u a t i o n
which overshadow ed  th e  p ro m ise s . G   had  k e p t .  In  t h i s  c a s e ,  n o n -
v e rb a l  a c t s  w ere more im p o r ta n t th a n  v e r b a l  s ta te m e n ts  and  w o rk e rs  
were m ore' w i l l in g  t o  a c c e p t  i n s i n c e r i t y  th a n  s i n c e r i t y  on th e  p a r t  
o f  a  m anagem ent p e rs o n .
U n re q u e s te d  F a v o rs
The u n re q u e s te d  f a v o r  became a  s ig n  o f  o n e 's  d e s i r e  to  e i t h e r
fo rm  a  f a v o r  r e l a t i o n s h i p  o r  t o  f u l f i l l  a  p e rc e iv e d  o b l ig a t io n  due to
th e  s i t u a t io n #  The u n re q u e s te d  f a v o r  may a l s o  ta k e  th e  fo rm  o f a
" p u re "  g i f t ,  b u t  i t  s t i l l  c a r r i e s  im p l ic a t io n s  t h a t  r e tu r n  i s  ex p ec ted #
T hese  im p l ic a t io n s  may be l a t e n t  f e a t u r e s  o f  th e  r e l a t i o n s h i p  w hich
th e  p a r t i c i p a n t s  th e m se lv e s  may n o t  even th in k  a b o u t ,  b u t  w h ich , o u t
o f cu sto m , th e  r e c e i v e r  f e e l s  th e  o b l ig a t io n  to  r e t u r n  and  from  which
13th e  g i v e r  e x p e c ts  a  r e t u r n .  T h is ,  in  a  s im p le  fo rm , in v o lv e d  th e
^^M auss, 1967 , fo u n d  in  a lm o s t e v e ry  s o c i e ty  a  p ro c e s s  of 
g iv in g  g i f t s  and  e x p e c tin g  r e t u r n s .
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p r a c t i c e  o f a  d e p a r tm e n t’s  sen d in g  a  c a r d  and  f r e q u e n t l y  a  g i f t ,  
p a id  f o r  by d o n a t io n s  o f m em bers, to  a  c o -w o rk e r who h ad  e x p e r ie n c e d  
some m is f o r tu n e .
T h ere  was a l s o  a  custom  o f  ta k in g  up a  c o l l e c t i o n  among w o rk e rs ,
b o th  k i tc h e n  a n d .o f f i c e ,  t o  buy a  g i f t  on an e m p lo y e e 's  b i r t h d a y .
Each member c o n t r ib u te d  a  q u a r t e r  o r  so  and  e x p e c te d , w ith o u t s a y in g
s o , t o  g e t  back  t h e i r  c o n t r ib u t io n s  in  th e  form  o f a  g i f t  on t h e i r
b i r t h d a y s .  The b i r t h d a y  custom  s t r e t c h e d  w e ll  b ack  i n t o  th e  h i s t o r y
c f  th e  d e p a r tm e n t when th e r e  w ere c o n s id e r a b ly  fe w e r  em p lo y ees . Due
t o  th e  s i z e  o f t h e  d e p a r tm e n t a t  th e  tim e  of t h i s  r e s e a r c h ,  many
em ployees were b e g in n in g  t o  co m pla in  t h a t  th e  c o l l e c t i o n s  were
com ing " to o  o f t e n ’’ • I t  was in fo r m a l ly  a g re e d  t h a t  th e  b i r th d a y
g i f t s  s h o u ld  be d is c o n t in u e d  b u t  n o t  u n t i l  ’’th e  c y c le "  h ad  been
c o m p le te d . The sy stem  had  re a c h e d  th e  p o in t  where th e  g i f t s  h ad  to
c o n t in u e  u n t i l  ev ery o n e  w ould be c o n s id e re d  to  have r e c e iv e d  g i f t s
f o r  th e  money th e y  had  c o n t r ib u t e d .  The d e c is io n  a s  to  when ’’th e
I kc y c le "  would end  was made by two o f f i c e  w o rk e rs .
A s l i g h t l y  d i f f e r e n t  ty p e  o f u n re q u e s te d  b u t e x p e c te d  g i f t  o r  
f a v o r  was th e  custom  in  a l l  o f  th e  h o s p i t a l  d e p a r tm e n ts  a s  w e ll a s  
in  th e  fo o d  s e r v i c e  m anagement company t o  buy " th e  b o s s ” a  b i r th d a y  
p r e s e n t  (some d e p a r tm e n ts  a l s o  bough t t h e i r  d e p a r tm e n t h ead s  
C h ris tm a s  p r e s e n t s ) .  T here  was a  f e e l i n g  o f o b l ig a t io n  among m ost 
w o rk ers  t o  e x p re s s  d e fe re n c e  t o  " th e  b o ss"  in  th e  form  o f a  p r e s e n t .
I k The f a c t  t h a t  th e  d e p a r tm e n ta l  w o rk ers  e n t r u s te d  th e  d e c is io n  
t o  o f f i c e  w o rkers  r a t h e r  th a n  " k i tc h e n "  w o rk e rs  seems i n d i c a t i v e  o f 
th e  h ig h e r  s t a t u s  o f o f f i c e  w o rk e rs .
9^4-
S in c e  t h i s  was a  s ig n  o f d e fe re n c e  to  th e  fo rm a l s t a t u s  o f d e p a r t ­
m ent h e a d  r a t h e r  th a n  to  th e  in d iv id u a l  occu p y in g  th e  p o s i t i o n ,  
l i t t l e  r e c i p r o c i t y  was r e q u i r e d  on th e  p a r t  o f  th e  v a r io u s  d e p a r tm e n t 
h e a d s . I t  was c u s to m a ry , how ever, f o r  th e  d e p a r tm e n t h e ad  t o  make 
a  v e r b a l  ’’th a n k  you” a t  th e  tim e  of a c c e p ta n c e  o f th e  g i f t .  The 
" th a n k  you" was a  v e rb a l  sym bol of g r a t i t u d e ,  w ith o u t  which th e  
em ployees w ould f e e l  t h e i r  a c t  o f d e fe re n c e  t o  be r e f u s e d .  I t  was 
som etim es hoped  t h a t  t im e ly  g i f t s  co u ld .m ak e  a  s t a t u s  s u p e r io r  more 
a g r e e a b le  and  e a s i e r  to  g e t  a lo n g  w i th ,  e s p e c i a l l y  i f  t h a t  s u p e r i o r  
was o n ly  g o in g  to  be p r e s e n t  f o r  a  day  o r  tw o. The fo o d  s e r v i c e  
d i r e c t o r  f o r  t h i s  h o s p i t a l  once made a  s ta te m e n t  t o  make s u re  t o
g e t  a  cake  f o r  X *s b i r t h d a y  (a  r e g io n a l  v ic e  p r e s i d e n t ) ,  th e
im p l ic a t io n  b e in g  t h a t  when X  made an in s p e c t io n  to u r  o f th e
" u n i t "  he m ig h t be e a s i e r  t o  g e t  a lo n g  w ith —-he w ould r e c i p r o c a t e  
th e  g i f t — th a n  i f  no b i r t h d a y  cake w ere g iv e n . T h is  gave  o v e r t  
e x p re s s io n  t o  t h e  l a t e n t  f e e l i n g s  among w orkers  t h a t  th e  b o ss  d e se rv e d  
and  e x p e c te d  a  g i f t  and i f  none w ere fo r th c o m in g  th e  b o ss  c o u ld .b e  
d i f f i c u l t .  U n re q u es te d  g i f t s  to  s t a t u s  s u p e r io r s  s e rv e d  a s  b o th  a  
s ig n  o f ap p easem en t and  w ere sy m bo lic  o f th e  s u p e r io r  p o s i t i o n  o f  th e  
one r e c e iv in g  th e  g i f t .
15When an im p o r ta n t  o r  p o w e rfu l v i s i t o r  a p p e a r s ,  " th e n  we can  
e x p e c t  th e  p r e p a r a t io n  o f a  d i s p la y  t o  be e s p e c i a l l y  e la b o r a te "
(G offm an, 1961V 1 0 3 ) .
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D evelop ing  S ig n s  and G e s tu r e s  o f R eq u es t -
The c o n s t r u c t io n  o f f a v o r  n e tw o rk s  p ro d u ced  s h a re d  s ig n s  betw een 
and  among p e rs o n s  engaged in  f a c e - t o - f a c e  r e l a t i o n s h i p s .  S ig n s  w ere 
g e n e r a l l y  l o c a l i z e d  r a t h e r  th a n  b e in g  n e tw o rk  w id e . Any p a r t i c u l a r  
in d iv id u a l  would have S e v e ra l  d i f f e r e n t  s e t s  o f s ig n s  t h a t  c o u ld  be 
u se d  d ep en d in g  on th e  person , b e in g  d e a l t  w ith  and  th e  s i t u a t i o n  
in v o lv e d . The f a v o r  i t s e l f  was th e  o n ly  sym bol w hich c a r r i e d  th e  
same o r  s i m i l a r  m eaning th ro u g h o u t th e  n e tw o rk . F o llo w in g  a r e  s e v e r a l  
exam ples o f s ig n s  which e x i s t e d  betw een two p e o p le  f o r  th e  p u rp o se  o f 
g iv in g  o r  r e c e iv in g  a 'f a v o r .
K athy was sm oking a  c i g a r e t t e  a t  a  t a b l e  a c r o s s  from  Don. Don 
w an ted  "a  d ra g "  on K a th y 's  c i g a r e t t e ,  so  he re a c h e d  h i s  arm to w a rd  h e r  
sh a p in g  h i s  f i n g e r s  a s  th o u g h  he w ere h o ld in g  a  c i g a r e t t e .  She c au g h t 
h i s  g e s tu r e  and  l a i d  h e r  c i g a r e t t e  be tw een  h i s  f i n g e r s .  He to o k  a  
p u f f  and  r e tu r n e d  th e  c i g a r e t t e .  The e n t i r e  p ro c e s s  o c c u r re d  w ith o u t 
th e  exchange o f a  word,
Donna f r e q u e n t ly  a r r a n g e d  f o r  B i l l  to  g e t  a  f r e e  m a lt w h ile  he 
was w orking  in  th e  s team  o f th e  d is h w a s h e r . She w ould e i t h e r  h an d  
th e  m a lt  d i r e c t l y  to  him o r  s e t  i t  on a  c o n v e n ie n t s h e l f .  She w ould 
n e v e r  s a y  a n y th in g  a b o u t i t  b e in g  a  m a l t ,  i n s t e a d  sh e  would a lw ay s  
s a y  so m eth in g  to  th e  e f f e c t  o f  " H e r e 's  a  cup t o  th ro w  aw ay ," o r  
"Would you th ro w  t h i s  cup away?" By u s in g  th e s e  p h r a s e s ,  sh e  c a l l e d  
a t t e n t i o n  to  th e  g i f t  w ith o u t  r e f e r r i n g  to  i t  d i r e c t l y  o r  b e in g  to o  
o b v io u s  a b o u t th e  f a c t  t h a t  th e r e  was a  mailt i n s id e  th e  cu p . In  t h i s  
c a s e ,  th e  p h ra s e  became a  s ta n d a r d  s ig n  o r  v e r b a l  g e s tu r e  betw een  
th e  two n o t in g  th e  exchange o f a  g i f t .  T h is  g e s tu r e  was a l s o
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im p o r ta n t  in  p o in t in g  o u t t h a t  a  g i f t  was in d e e d  b e in g  g iv e n  an d  t h a t  
th e  a c c e p ta n c e  o f t h a t  g i f t  r e q u i r e d  a  v e rb a l  ag reem en t on D o n 's  p a r t  
t h a t  he w ould th ro w  away th e  cup , m eaning he h ad  a c c e p te d  D o n n a 's
f a v o r .  Such a  v e r b a l  r e c o g n i t io n  o f a  g i f t  w ould n o t  a llo w  th e  f a v o r*
t o  be f o r g o t t e n  a s  e a s i l y  a s  i f  Donna had  m ere ly  s e t  th e  cup by B i l l  
and  k e p t  on w a lk in g .
Som etim es an u n re q u e s te d  g i f t  from  an u n u s u a l so u rc e  w ould 
c a u se  th e  r e c e i v e r  to  comment a lo n g  th e  l i n e  o f "he  ( o r  s h e )  i s  
b u t t e r i n g  me ( o r  u s )  u p ."  The w o rk e rs 'w e re  w e ll  aw are o f th e  e x p e c ta ­
t i o n  to  r e t u r n  a  f a v o r  f o r  a  f a v o r .  Thus a  f a v o r ,  coming from  a  p e r ­
son  who d i d ,n o t  u s u a l ly  do t h a t  p a r t i c u l a r  r e c i p i e n t  a  f a v o r ,  o f te n  
c a r r i e d  th e  c r e a te d  im p re s s io n  o f p re p a r in g  th e  g ro u n d  f o r  an up ­
com ing r e q u e s t .  The w o r k e r 's  a c c e p ta n c e  o f such  an  u n u su a l f a v o r  
was s ig n a l in g  h i s  w i l l in g n e s s  t o  p e rfo rm  a  f a v o r  f o r  th e  g i v e r ,  
d e p en d in g , o f c o u rs e ,  on w hat th e  f a v o r  was to  be an d  i f  i t  was w ith in  
th e  rea lm  o f  p o s s i b i l i t y .
Many t im e s  f a v o r s  w ere m is re a d  i n ' t h e i r  sy m b o lic  m ean in g s, th u s  
c a u s in g  h a rd  f e e l i n g s  in  one o r  b o th  p e r s o n s . One tim e  Jan e  o f f e r e d  
t o  c a r r y  a  d i r t y  pan f o r  a  t r a y l i n e  w o rk e r back  t o  th e  p o t and  pan 
a r e a  s in c e  sh e  was g o in g  t h a t  d i r e c t i o n ,  a  h u m a n ita r ia n  f a v o r  t h a t  
s o u g h t no p e r s o n a l  g a in .  The t r a y l i n e  w orker was w i l l i n g  and  g ave  
Ja n e  a  pan w h ile  sh e  c a r r i e d  one h e r s e l f .  A f t e r  d e l iv e r in g  th e  p a n s , 
th e  t r a y l i n e  w o rk e r tu r n e d  t o  go on b re a k  s a y in g , "You can b r in g  
th o s e  o th e r  t h r e e  pans back  t o o ."  Ja n e  was r a t h e r  in d ig n a n t ,  f e e l i n g  ■ 
t h a t  i t  was n o t  h e r  jo b  a s  a  cook to  b r in g  back  d i r t y  p a n s . S u e , 
o b s e rv in g  th e  s i t u a t i o n  com m ented, " I f  you h e lp  somebody o u t ,  th e y
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e x p e c t  you to  do t h e i r  jo b  f o r  th e m .” A lthough  Sue p a r t i c i p a t e d  
f r e q u e n t l y  in  f a v o r s ,  h e r  u se  o f h e lp  ” somebody" o b v io u s ly  m eant a  
p e rso n  w ith  whom you d id  n o t  have a  f a v o r  r e l a t i o n s h i p  an d  c o n se q u e n t­
l y  a  s h a re d  u n d e rs ta n d in g  o f  th e  m ean ings o f y o u r  sym bo ls. Sue was 
s k e p t i c a l  of h e lp in g  o th e r s  m ere ly  f o r  th e  sak e  o f h e lp in g .  She 
im p lie d  in  h e r  c o n v e r s a t io n  t h a t  a  p e rso n  one d id  n o t  have a  r e l a t i o n ­
s h ip  o r  u n d e rs ta n d in g  w ith  was p ro n e  t o  ta k e  a d v a n ta g e  o f ”h u m a n ita r ia n "  
f a v o r s  co n n o ted  by h e r  te rm  " h e lp " .
Summ ary.
The developm en t o f  a  f a v o r  r e l a t i o n s h i p  betw een w o rk ers  was 
d e p e n d e n t upon s e v e r a l  f a c t o r s .  F i r s t  was th e  o r g a n iz a t i o n a l  p o s i t i o n s  
h e ld  by th e  r e s p e c t iv e  w o rk e rs  and  th e  ty p e s  o f goods a v a i l a b l e  t o  each  
o f  them  an d  th e  a s s e s s m e n ts  made by each  w o rk e r o f th e  v a lu e  o f th e  
goods a v a i l a b l e  t o  each  r e s u l t e d  in  a  judgm ent o f th e  c o s t s  expended  
f o r  th e  a d v a n ta g e  g a in e d .
A seco n d  f a c t o r  in v o lv e d  an a sse s sm e n t by each  w o rk e r of s o c i a l  
c h a r a c t e r i s t i c s  o f th e  o th e r  w o rk e r. T h is  a s s e s sm e n t in c lu d e d  th e  
fo rm a l s t a t u s  o f  e ach  in  th e  o r g a n iz a t io n .  The fo rm a l s t a t u s  c o u ld  
be m o d if ie d  by a  se c o n d a ry  s t a t u s .  F a v o rs  more e a s i l y  d ev e lo p e d  
i n t o  a  f a v o r  r e l a t i o n s h i p  be tw een  w o rk ers  when th e  w o rk e rs  were n e a r  
e q u a l in  s t a t u s .  A n o th e r a s s e s s m e n t in c lu d e d  p e r s o n a l  im ages o f 
t r u s tw o r th i n e s s  an d  co m p eten ce .
F a v o r  r e l a t i o n s h i p s  d e v e lo p e d  in  th e  c o n te x t  o f  a  f a v o r  n e tw o rk . 
The n e tw o rk  was a  s e t  o f s o c i a l  bonds l in k in g ,  a c t o r s  t o g e th e r .  O ld 
bonds w ere d i s s o lv e d  by a c t o r s  when i n d i c a t i v e  s ig n s  w ere made by one
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a c t o r  to  th e  o th e r  a c t o r  in  a  r e l a t i o n s h i p  s ig n i f y in g  a  d i s s a t i s f a c ­
t i o n  w ith  t h e i r  r e l a t i o n s h i p .  S ig n s  w ere a l s o  u sed  by a c to r s  to  
d e v e lo p  new s o c i a l  bonds* T hus, f a v o r  n e tw o rk s  w ere c o n t in u a l ly  
s h i f t i n g  p a t t e r n s  o f r e l a t i o n s h i p s .
C h a p te rs  IV an d  V w i l l  exam ine th e  d evelopm en t o f in fo rm a l 
pow er a s  a  r e s u l t  o f  i n t e r a c t i o n  in  f a v o r  n e tw o rk s .
PART II
DEFERENCE AND POWER THROUGH FAVORS
CHAPTER IV
DEFERENCE AS A FAVOR
S t a t u s  and  S t r a t i f i c a t i o n
I n e v i t a b l y ,  th e n ,  a  s o c i e ty  m ust h a v e , f i r s t ,  some 
k in d  o f  rew ard s  t h a t  i t  can u se  a s  in d u c e m e n ts , a n d , sec o n d , 
some way o f d i s t r i b u t i n g  th e s e  rew ard s  d i f f e r e n t i a l l y  
a c c o rd in g  to  p o s i t i o n s .  The rew ard s  and  t h e i r  d i s t r i b u ­
t i o n  become a  p a r t  o f  th e  s o c i a l  o r d e r ,  and  th u s  g iv e  r i s e  
to  s t r a t i f i c a t i o n .  • . . In  a  s e n se  th e  rew ard s  a r e  b u i l t  
i n t o  th e  p o s i t i o n .  They c o n s i s t  in  th e  r i g h t s  a s s o c i a t e d  
w ith  th e  p o s i t i o n ,  p lu s  w hat may be c a l l e d  i t s  accom pan i­
m ents o r  p e r q u i s i t e s .  • . • S o c ia l  i n e q u a l i t y  i s  th u s  an 
u n c o n s c io u s ly  e v o lv e d  d e v ic e  by which s o c i e t i e s  in s u r e  
t h a t  th e  m ost im p o r ta n t  p o s i t i o n s  a r e  c o n s c ie n t io u s ly  
f i l l e d  by th e  m ost q u a l i f i e d  p e r s o n s .  Hence e v e ry  
s o c i e t y ,  no m a t t e r  how s im p le  o r  com plex m ust d i f f e r e n ­
t i a t e  p e rso n s  in  te rm s  o f b o th  p r e s t i g e  an d  e s te e m , and  
m ust th e r e f o r e  p o s s e s s  a  c e r t a i n  amount o f i n s t i t u t i o n ­
a l i z e d  i n e q u a l i t y  (D av is  and  M oore, 19^-5* 2 ^ 2 -2 4 3 ) .
S t a t u s  sy stem s w i l l  form  w ith in  l a r g e  o r g a n iz a t io n s  a s  w e ll a s
in  co m m u n itie s . T hese  sy stem s w i l l  re sp o n d  to  th e  v a lu e s  e x p re s s e d
by th e  s o c i e t y  a t  l a r g e ,  th e  com m unity, and  th o s e  o f p a r t i c u l a r
o c c u p a t io n s .
The h o s p i t a l  s t u d i e d  e x h ib i t e d  a  s t a t u s  sy stem  w hich was 
g ro u n d ed  in  th e  v a lu e s  o f  th e  com m unity from  w hich th e  w o rk e rs  came 
an d  in  th e  v a lu e s  o f th e  d o m in a tin g  m e d ic a l p r o f e s s io n  and  i t s  co n ­
s t e l l a t i o n  o f r e l a t e d  m e d ic a l - te c h n ic a l  o c c u p a t io n s .  The v a lu e s  o f 
t h i s  p a r t i c u l a r  h o s p i t a l  were a l s o  m o d if ie d  by th e  I n f lu e n c e  o f a  
P r o t e s t a n t  ch u rch  w hich owned th e  b u i ld in g s  an d  p la c e d  c h a p la in s  in
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th e  o r g a n iz a t i o n .^  A l l  th e s e  in f lu e n c e s  r e s u l t e d  in  two g e n e r a l  
i n d i c a t o r s  o f h ig h e r  p r e s t i g e  an d  pow er s t a t u s  among em p lo y ees .
These i n d i c a t o r s  were em bodied in  th o s e  p o s i t i o n s  which e i t h e r  
demanded d i r e c t  p a t i e n t  c o n ta c t  su ch  a s  h e lp in g  th e  p a t i e n t  e i t h e r  
m e d ic a l ly  o r  s p i r i t u a l l y  o r  w hich r e q u i r e d  t e c h n i c a l  o r  e d u c a t io n a l  
t r a i n i n g  to  p e rfo rm . The ty p e  o f  t r a i n i n g  r e q u i r e d  was s t r a t i f i e d  
from  h ig h ly  s p e c i a l i z e d  t e c h n i c a l  t r a i n i n g  a t  th e  to p  th ro u g h  
d e s ig n a t io n  by a  c o l le g e  deg ree*  e s p e c i a l l y  one r e l a t e d  t o  th e  m e d ic a l 
p r o f e s s io n ;  f u r t h e r  down, t r a i n i n g  from  b u s in e s s  c o l l e g e ,  th e n  t r a d e  
s c h o o l a n d , f i n a l l y ,  "on th e  jo b  t r a i n i n g . "
A segm ent o f em ployees w ith  d i r e c t  p a t i e n t  c o n ta c t  h ad  p o s i t i o n s  
which r e q u i r e d  b o th  u n i v e r s i t y  and  h ig h ly  s p e c i a l i z e d  t r a i n i n g .
These p e o p le  o c cu p ie d  th e  h ig h e s t  s t r a t a  among h o s p i t a l  em ployees 
and  i t  was th ro u g h  them  t h a t  th e  h o s p i t a l ,  by p la c in g  them  on f r o n t  
s ta g e  a s  spokesm en s o u g h t t o  convey  i t s  image to  th e  p u b l i c .
H eld  to  th e  back  s ta g e  w ere th e  o c c u p a n ts  o f p o s i t i o n s  r e q u i r in g  
l e s s  fo rm a l o r  n o n -m e d ic a l ly  l in k e d  t r a i n i n g .  T hese  p e rs o n s  w ere 
d e n ie d  th e  re w ard s  o f s t a t u s  t h a t  w ere i n s t i t u t i o n a l i z e d  by th e  
fo rm a l s t r u c t u r e .  However, th e y  w ere g iv e n  two n o n -fo rm a l r o u te s  t o  
c e r t a i n  ty p e s  o f s t a t u s  re w a rd s . T hese re w ard s  d id  n o t  in c lu d e  
o f f i c i a l  r e c o g n i t i o n ,  a d m iss io n  t o  th e  f r o n t  s t a g e ,  n o r  fo rm a l 
p o s i t i o n s  o f  pow er. T h e ‘re w ard s  f o r  back  s ta g e  w o rk e rs  in v o lv e d
"*The f u n c t io n s  o f  th e  c h a p la in s  w ere to  c o m fo rt dy in g  p a t i e n t s  
an d  to  h a n d le  th e  f a m i l i e s  o f d e c e a s e d .p a t i e n t s .  A f t e r  a  p a t i e n t  
d ie d ,  th e  a t t e n d in g  p h y s ic ia n  and o th e r  m e d ic a l p e o p le  who saw them ­
s e lv e s  a s  " l i f e s a v e r s "  q u ic k ly  d i s s o c i a t e d  th e m se lv e s  from  th e  
e x - p a t i e n t .
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u n o f f i c i a l  r e c o g n i t io n  by o th e r  em ployees and  in fo rm a l  a u t h o r i t y .
The r o u te s  to  th e s e  re w a rd s  w ere l a r g e l y  th ro u g h  p e r s o n a l  in v e s tm e n t 
and  m a n ip u la t io n  o f com m unication  n e tw o rk s .
P e r s o n a l  In v e s tm e n t
Howard S . B eck e r ( i 9 6 0 ) w r i t in g  on th e - c o n c e p t  o f commitment 
r e p o r t e d  t h a t  com m itm ent o c c u r re d  a s  a  r e s u l t  o f m aking " s id e  b e ts "  
t h a t  l in k e d  o u ts id e  i n t e r e s t s  w ith  a  p a r t i c u l a r  a c t i v i t y  p ro d u c in g  
c o n s i s t e n t  b e h a v io r .  "S id e  b e t s "  w ere see n  a s  th e  f r e q u e n t  c o n se ­
quence  o f an i n d i v i d u a l ’ s  p a r t i c i p a t i o n  in  and  a d ju s tm e n t t o  a  s o c i a l  
o r g a n iz a t io n  in  w hich t h a t  p e rso n  h o ld s  a  p o s i t io n  * Through a d a p ta ­
t i o n  o f l i f e  s t y l e  and  th e  in v e s tm e n t o f t im e  a  p e rso n  a c c u m u la te s  a  
" s id e  b e t"  on th e  p o s i t io n  he  o c c u p ie s . "S id e  b e ts "  may be r e p a id  in  
te rm s  o f  jo b  s e c u r i t y  and  d e fe re n c e  from  c o -w o rk e rs .
P a u l had  w orked th e  same jo b  f o r  o v e r  te n  y e a r s ;  Anna h ad  
w orked a t  th e  h o s p i t a l  f o r  f i f t e e n  y e a r s .  P a u l ,  w h ile  r e t a i n i n g  th e  
same jo b ,  had  a c q u i r e d  a  g r e a t  d e a l  o f  s t a t u s  and  h ad  a c q u ir e d  a  
h e l p e r  to  whom he c o u ld  g iv e  o r d e r s .  Anna had  r i s e n  b o th  in  s t a t u s  
an d  fo rm a l r a n k , from  cook t o  m ost i n f l u e n t i a l  cook an d  f i n a l l y  sh e  
had  been  g iv e n  th e  t i t l e  o f h e ad  cook . B oth  o f th e s e  p e o p le  had  
r e c e iv e d  a  d e g re e  o f fo r m a l iz e d  a u t h o r i t y  and  c o n s id e r a b le  am ount o f  
p r e s t i g e  s t a t u s  in  th e  form  o f d e fe re n c e  e x p re s s e d  th ro u g h  a c q u ie s ­
cen ce  t o  t h e i r  r e s p e c t iv e  a d v ic e .  B oth h ad  a c q u ir e d  enough jo b  
s e c u r i t y  and p r e s t i g e  so  t h a t  on s e p a r a te  o c c a s io n s  th e y  were a b le  
t o  g a in  pay  r a i s e s  by  th r e a t e n i n g  to  q u i t .  Both a d m it te d  t h a t  th e y  
d id n ’ t  know .what th e y  would have  done i f  t h e  h o s p i t a l  had  a llo w e d
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them to  q u i t .  So much e f f o r t  had been in v e s te d  in  t h e i r  r e s p e c t iv e
jo b s  t h a t  th e y  d id  n o t  w ant to  g iv e  up t h e i r  " s id e  b e ts " #  b u t  th e y
d id  w ant b e t t e r  incom es and  were a b le  to  a c q u i r e  them b e c a u se  o f '
t h e i r  im p o rtan c e  in  th e  o p e r a t io n s  o f t h e i r  r e s p e c t iv e  d e p a r tm e n ts .
T h e ir  im p o rtan c e  was two f o l d :  f i r s t ,  th e y  h ad  e x te n s iv e  jo b
know ledge, and  s e c o n d , th e y  e x e r c i s e d  a  g r e a t  d e a l  o f l e a d e r s h ip
among t h e i r  c o -w o rk e rs . The l a t t e r  f a c t o r  h a s  im p l i c a t io n s  f o r  t h i s
p a p e r  due to  th e  r e c i p r o c a l  r e l a t i o n s h i p  o f l e a d e r s h ip  a t  th e  h o s p i -
2t a l  in v o lv in g  a d v ic e  f a v o r s  and  d e fe re n c e .  Through p e r s o n a l  
in v e s tm e n t in v o lv in g  th e  p lacem en t o f " s id e  b e t s "  th e  em ployee bonded 
h im s e lf  t o  th e  h o s p i t a l  and  h i s  p o s i t i o n  o f i t s  s o c i a l  o r g a n iz a t io n .  
The em ployee th u s  y ie ld e d  p o s s i b i l i t i e s  o f c a r e e r  advancem ent o r  
b e t t e r  jo b s  in  o th e r  o r g a n iz a t io n s .  Anna r e f u s e d  an o f f e r  t o  manage 
a  s m a ll r e s t a u r a n t  p r e f e r r i n g  t o  s t a y  where sh e  w as. The em ployee 
e x p e c te d  and  o f te n  demanded a s  a  r e t u r n  f o r  h i s  o r  h e r  in v e s tm e n t, 
r e c o g n i t io n  from  b o th  th e  o r g a n iz a t io n  and  fro m  t h e i r  c o -w o rk e rs .
T h is  r e c o g n i t io n  was e x p e c te d  t o  be p a id  in  te rm s  o f money and 
d e fe re n c e  from  th e  o r g a n iz a t io n ,  and  from  t h e i r  c o -w o rk e rs  in  te rm s  o f 
d e fe re n c e  an d  a d v a n t a g e . .
T h is  p a p e r  h a s  m en tio n ed  th e  m o n e ta ry  b e n e f i t s 'w h ic h  an em ployee 
w ith  h eav y  in v e s tm e n ts  dem ands, b u t w hich d e fe re n c e  was demanded a l s o .  
In  th e  p u rc h a s in g  d e p a r tm e n t, n e i t h e r  o f th e  two p u rc h a s in g  a g e n ts  who
2rThe n ig h t  crew  in  th e  h o u sek eep in g  d e p a r tm e n t once w alked  o f f  
th e  jo b  en m a sse . Management re sp o n d ed  n o t  by f i r i n g  th e  w o rk e rs , 
b u t  by r e p la c in g  th e  n ig h t  s u p e r v i s o r .  In  ex trem e  c ir c u m s ta n c e s ,  even 
o f f i c i a l l y  a p p o in te d  s u p e r o r d in a te s  c o u ld  be made v u ln e ra b le  t o  th e  
w o rk e rs  and th e r e b y  f o r c e d  in t o  r e c ip ro c a l ,  r e l a t i o n s h i p s  w ith  th e  
em p lo y ees .
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w ere th e r e  d u r in g  t h i s  s tu d y  made any  im p o r ta n t d e c i s io n s  a b o u t th e  
w arehouse and  s to r a g e  sp a c e  w ith o u t t a lk in g  to  P a u l ,  P a u l and  th e  
p u rc h a s in g  a g e n ts  h e ld  an  unspoken ag reem en t t h a t  P a u l w ould n o t  
d i s p u te  th e  p u rc h a s in g  a g e n t  u n le s s  P a u l 's  a d v ic e  was a sk e d  d i r e c t l y .  
However, r e g a r d l e s s  o f w h e th e r  a d v ic e  was r e q u e s te d  th e r e  was th e  
sy m b o lic  a c t  o f a  d e p a r tm e n t head  t a l k i n g  t o  a  s u b o r d in a te ,  b lu e -  
c o l l a r  w o rk er a b o u t h i s  d e c i s io n  and why he  th o u g h t such  a  d e c is io n  
sh o u ld  be m ade. An exam ple was th e  f r e q u e n t  o c c u r ra n c e  in  w hich th e  
p u rc h a s in g  a g e n t  dame t o  P a u l and  s a id  t h a t  X o r  Y company c o u ld  g iv e  
a  b ig  d is c o u n t  on a  c e r t a i n  am ount of Z p ro d u c t an d  a s k in g  w h e th e r 
th e  d e p a r tm e n t c o u ld  h a n d le  t h a t  much o f Z. P au l w ould a lw ays a g re e  
and  th e n  lo o k  f o r , s t o r a g e  s p a c e ,  b u t th e  p u rc h a s in g  a g e n t  had  ta k e n  
th e  tim e  and  e f f o r t  t o  t a l k  t o  P a u l p e r s o n a l ly  b e fo re  b u y in g , r a t h e r  
th a n  buy ing  and  l e t t i n g  P a u l f i n d  o u t a b o u t th e  p u rc h a se  when th e  
o r d e r  a r r i v e d  in  th e  w areh o u se .
T h e re  were o th e r  ways in  which P a u l was rew ard ed  f o r  h i s  p e r s o n a l  
in v e s tm e n t .  One o f th e  p u rc h a s in g  a g e n ts  once made a  p u b l ic  s ta te m e n t  
t h a t  was p r i n t e d  i n . t h e  h o s p i t a l  n e w s l e t t e r  t h a t  h e , th e  p u rc h a s in g  
a g e n t ,  was in d e b te d  to  P a u l f o r  th e  h e lp  P a u l had  g iv e n  him in  a d j u s t ­
in g  t o  h i s  jo b  when he h ad  come to  t h i s  h o s p i t a l .  T h is  ty p e  o f  
s ta te m e n t  was seldom  made by an a d m in i s t r a to r  o r  d e p a r tm e n t h ead  a b o u t 
a  s u b o r d in a te .
Prom t h e i r  c o -w o rk e rs , th e  em ployee w ith  h eav y  p e r s o n a l
105
3in v e s tm e n ts  e x p e c ts  d e fe re n c e  to  h i s  w ishes and  o p in io n s .  In  
a d d i t i o n ,  he  e x p e c ts  t o  .re c e iv e  f a v o r s  t h a t  w i l l ,  make h i s  own jo b  
e a s i e r  from  o th e r  em ployees in  r e t u r n  f o r  h i s  a d v ic e .  The em ployee 
w ith  l a r g e  p e r s o n a l  in v e s tm e n ts  in  h i s  p o s i t i o n  r e c e iv e d  d e fe re n c e  
when he was a sk e d  f o r  h i s  a d v ic e  on a  p r o j e c t .  More d e fe re n c e  was 
g r a n te d  by th e  a c c e p ta n c e  o f h i s  a d v ic e .  In  r e t u r n ,  th e  p e rso n  
r e c e iv in g  a d v ic e  was e x p e c te d  t o  do a  f a v o r  f o r  th e  em ployee who had  
g iv e n  th e  a d v ic e .  In  t h i s  way, " s id e  b e ts "  were c o l l e c t e d  in  te rm s  
o f  d e fe re n c e  a s  w e ll a s  th ro u g h  r e tu r n e d  f a v o r s  r e s u l t i n g  in  c o n s id e r ­
a b le  a d v a n ta g e s  f o r  th e  in v e s t e d  p e rs o n . By im p l ic a t io n ,  t h i s  
s i t u a t i o n ,  r e p e a te d  o v e r  t im e , r e s u l t e d  in  th e  t r a n s f e r  o f d e fe re n c e  
t o  s t a t u s .
In  h i s  i n t e r a c t i o n s  w ith  b o th  o r g a n iz a t i o n a l  s u p e r io r s  and  co ­
w o rk e rs , th e  in v e s te d  em ployee was a llo w e d , even  i f  o n ly  s y m b o l ic a l ly ,  
t o  p la y  th e  r o l e  o f a d v i s o r  r a t h e r  th a n  w o rk er. A d v iso r  r o l e s  were 
a s s o c i a t e d  w ith  h ig h e r  s t a t u s  in  th e  work o r g a n iz a t io n .  T h u s, th e  
in v e s te d  em ployee was aw arded  s t a t u s  by im p l ic a t io n  th ro u g h  b e in g  
a llo w e d  t o  p la y  th e  r o l e  o f h ig h e r  s t a t u s .  The aw ard ing  o f  s t a t u s  
c o u ld  be see n  a s  p e r s o n a l , g r a t i f i c a t i o n  an d  repaym en t f o r  th e  " s id e  
b e t s "  in  te rm s  o f tim e  and  e n e rg y  p la c e d  on an o r g a n iz a t io n .  S t a tu s  
and  d e fe re n c e  was th e  f a v o r  u se d  to  rew ard  p e r s o n a l  in v e s tm e n t and  
s t a t u s  i t s e l f  was th e n  u sed  a s  a  t o o l  in  o t h e r  w o rk -o r ie n te d
G offm an, ( 1 9 6 7 : 56- 7 6 ) h a s  s a id  d e fe re n c e  i s  n o t . a lw ay s g iv e n  by 
s u b o r d in a te s  to  s u p e r o r d in a te s ,  b u t  may e x i s t  betw een e q u a ls  o r  on 
o c c a s io n  by s u p e r o r d in a te s  t o  s u b o r d in a te s  su ch  a s  th e  o b l ig a t io n  o f a  
h ig h  p r i e s t  to  re sp o n d  to  an o f f e r i n g  w ith  a  b le s s in g  t o  th e  g i v e r .  
D e fe re n c e  may a l s o  e x i s t  a s  an ag reem en t betw een a c t o r s  t o  m a in ta in  a  
c e r t a i n  am ount o f s o c i a l  d i s t a n c e  betw een them , even t o  th e  p o in t  o f 
a v o id a n c e .
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r e l a t i o n s h i p s  to  v e r i f y  th e  r e a l i t y  o f pow er and  a c q u ir e  o th e r  f a v o r s .
Com m unication N etw orks
Com m unication n e tw o rk s  have been  d efin ed ; a s  in te r c o n n e c te d  
p o s i t i o n s  and  i n t e r p e r s o n a l  r e l a t i o n s h i p s  w hich c a r r y  in fo r m a t io n .  
U n lik e  th e  m a t e r i a l  f a v o r  n e tw o rk s , t h e s e  n e tw o rk s  te n d e d  to  h av e  
c e n t r a l  c o l l e c t i n g  p o in ts  to w ard  which in fo rm a t io n  f lo w e d  and  from  
w hich i t  was d i s t r i b u t e d .  As a  r e s u l t  th e s e  c o l l e c t i n g  p o in t s  h e ld  
p o s s i b i l i t i e s  f o r  s o c i a l  m a n ip u la t io n  f o r  g a te k e e p e r s  lo c a t e d  a t  
them .
The p e rso n  a t  th e  c e n t r a l  p o in t  r e c e iv e d  a  v a r i e t y  o f in fo rm a ­
t i o n  from  s e v e r a l  s o u r c e s .  ' I n s te a d  o f p a s s in g  a l l  o f t h i s  in fo rm a ­
t i o n  a lo n g , he w o u ld .r e ta in  some and d is s e m in a te  s e l e c t e d  b i t s  t o
s e l e c t e d  o th e r s .  The g a te k e e p e r  had  a c c e s s  t o  a  c o n s id e r a b le  num ber
h,
o f rum ors from  w hich to  d e te rm in e  h i s  f u t u r e  a c t i o n s .  A p e rso n  
rem oved from  th e  c o l l e c t i n g  p o in t  n eed ed  to  r e l y  on a  l i m i t e d  num ber 
o f rum ors f o r  d e te rm in in g  h i s  c o u rs e  o f a c t i o n  t h a t  happ en ed  to  come 
h i s  way. Rumors, f o r  m ost lo w e r  e c h e lo n  w o rk e rs , f u l f i l l e d  th e  
n e ed s  t o  e x p la in  e v e n ts  w hich w ere h ap p en in g  t o  o r  o c c u r r in g  a ro u n d  
th e  w o rk e rs  o r  t o  in fo rm  th e  w o rk e rs  o f p o s s ib le  f u t u r e  e v e n ts .  The 
i n d i v i d u a l 's  scope  o f i n t e r e s t ,  was g e n e r a l l y  n a rro w  and  r e s t r i c t e d  
t o  h i s  p e r s o n a l  w e l f a r e .
F o r  d e p a r tm e n t h e a d s , know ledge o f b o th  rum ors an d  e v e n ts  w ith in
Rumor was d e f in e d  a s  a l l  in fo rm a t io n  u n a b le  t o  be c o n firm e d  
an d  p a s s e d  v e r b a l ly  among i n d iv id u a l s .
107
t h e i r  d e p a r tm e n ts  was o f ex trem e  im p o rtan ce  a s  an a i d  in  s u c c e s s f u l  
a d m in i s t r a t i o n .  A m anager a c t i n g  w ith o u t know ledge o f th e  e v e n ts  
o c c u r r in g  in  h i s  d e p a r tm e n t an d  th e  rum ors a b o u t th e s e  e v e n ts  would 
be l i k e l y  t o  make num erous m is ta k e s  in  h a n d lin g , h i s  p e rs o n n e l  and  
r e s o lv in g  in t r a - d e p a r tm e n ta l  p ro b lem s. T he d e p a r tm e n t h ead  n eed ed  
in fo rm a t io n  o f e v e n ts  and  rum ors and  was w i l l i n g  t o  pay  f o r  i t .
F o r  th e  d e p a r tm e n t h ead  t o  r e c e iv e  in f o r m a t io n ,  a  m u tu a lly  
d ep en d e n t r e l a t i o n s h i p  would be fo rm ed betw een th e  h ead  and  an 
o c c u p a n t o f an  in fo rm a t io n  c o l l e c t i n g  p o i n t .  The c o l l e c t o r  p ro v id e d  
th e  h ead  w ith  n e ed e d  in fo r m a t io n .  The h e a d  gave  th e  w o rk er b i t s  o f 
in fo rm a t io n  to  d i s t r i b u t e  among th e  w o rk e rs . The h e ad  g a in e d  by 
l e a r n in g  what th e  w o rk ers  in  h i s  d e p a r tm e n t w ere d o in g  and  d is c u s s in g  
and  a t  th e  same tim e  p la c in g ' d e s i r e d  rum ors in  c i r c u l a t i o n  f o r  th e  
w o rk e rs  to  h e a r .
The c o l l e c t o r  h e lp e d  a n d  enhanced  h i s  p o s i t i o n  by  a c q u ir in g  new 
in fo rm a t io n  to  d i s t r i b u t e  among w o rk e rs . F o r  th e  c o l l e c t o r  to  
c o n t in u e  r e c e iv in g  in fo rm a t io n  from  c o -w o rk e rs , he m ust be in  a  
p o s i t i o n  to  p ro v id e  new in fo r m a t io n  o r  a d d i t i o n a l  i n s i g h t s  in to  
e x i s t i n g  ru m o rs. In  a  s e n s e ,  f o r  th e  c o l l e c t o r  to  c o n t in u e  t o  o p e r a te ,  
he  h ad  t o  have a c c e s s  to  in fo rm a t io n  t h a t  o th e r  d e p a r tm e n ta l  members 
d i d n ' t  h a v e . A ccess  t o  su ch  in fo rm a t io n  gave  th e  em ployee a  r e p u ta ­
t i o n  f o r  b e in g  k n o w led g eab le  enough to  s e r v e  a s  a  s o u rc e  of a d v ic e .
In  th e  d i e t a r y  d e p a r tm e n t, two o f th e  th r e e  c o l l e c t i n g  p o s i t i o n s  
were h e ld  by p e rs o n s  who h ad  p la c e d  h eav y  " s i d e b e t s " , Anna and  Donna 
u se d  t h e i r  p o s i t i o n s  in  th e  com m unication  n e tw o rk s  t o  s t r e n g th e n  
t h e i r  s t a t u s  an d  g a in  by p e r s o n a l  in v e s tm e n t.
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Donna worked in  th e  o f f i c e  and  was aw are o f m ost d e c i s io n s  b e fo re  
th e y  were o f f i c i a l l y  e n a c te d  and  a l s o  o f th e  r a t i o n a l e  b e h in d  th e  
d e c i s io n s .  However, a f t e r  th e  fo o d  s e r v ic e  m anagement company to o k  
O ver, o th e r  p e rs o n s  g a in e d  more f a v o r a b le  p h y s ic a l  l o c a t i o n s ,  l i m i t i n g  
D o n n a 's  a c c e s s  t o  in fo r m a t io n .  Y/hen th e  h o s p i t a l  was moved in to  a  
new b u i ld in g ,  th r e e  o f f i c e s  i n s te a d  o f one l a r g e  one t h a t  had  e x i s t e d  
in  th e  o ld  h o s p i t a l  w ere s e t  u p . Donna was p la c e d  in  an o f f i c e  
e n t i r e l y  rem oved from  th e  two o f f i c e s  in  w hich a d m in i s t r a t i v e  
d e c i s io n s  were b e in g  made. As Donna was g r a d u a l ly  c u t  o f f  from  
in fo r m a t io n ,  h e r  in f lu e n c e  d e c l in e d  d r a m a t ic a l ly .  She s t i l l  h e ld  
some s t a t u s  a s  a  r e s u l t  o f h e r  " s id e  b e t s " ,  b u t  she  was p a id  l e s s  
d e fe re n c e  by c o n s id e r a b ly  fe w e r  p e o p le  u n d e r  th e  new sy stem  th a n  
u n d e r  th e  o ld .  P e r s o n a l  in v e s tm e n t an d  b e in g  an  o ccu p an t o f  an 
i n f o r m a t io n - c o l l e c t io n  p o s i t io n  c o u ld  be w orked to g e th e r  to  enhance
an  i n d i v i d u a l 's  d e fe re n c e  and  h i s  r e s u l t i n g  u n o f f i c i a l  s t a t u s
‘ 5c o n s id e r a b ly ,  b u t  i t  was s i t u a t i o n a l l y  d e p e n d e n t. Donna fo u n d  h e r -
\  i
s e l f  i s o l a t e d  and  d e c l in in g  in  d e fe re n c e  w h ile  Anna was a b le  t o  h o ld  
h e r  p o s i t i o n .
A t h i r d  c o l l e c t o r  p o s i t i o n  was h e ld  by S ue, who u sed  h e r
p o s i t i o n  a s  a  l e v e r  in  a c q u ir in g  p e r s o n a l  pow er. Yfhereas Donna and
Anna w ere v e ry  d i s c r e t e  in  w hat in fo rm a tio n  th e y  p a s s e d  t o  F ,
Sue was n o t .  S e v e ra l  em ployees had  d i s c i p l i n a r y  a c t i o n  ta k e n  a g a in s t
^"When an (e m p lo y e e 's )  pow er d e r iv e s  s o l e l y  from  h i s  a c c e s s  to
h i s  e m p lo y e r 's  r e s o u r c e s ,  t h a t  pow er can  o n ly  be e x e r c is e d  o v e r
c l i e n t s .  In  th e  a b se n c e  o f v a lu e d  p e r s o n a l  q u a l i t i e s  h i s  p o s i t i o n  in  
th e  o r g a n iz a t io n  i t s e l f  w i l l  be a  lo w ly  one" (S w a r tz , 197^s 8 4 4 ) .
109
them  on th e  b a s i s  o f in fo rm a t io n  which Sue h ad  p a sse d  t o  F .
T h is  p ro d u ced  c o n s id e r a b le  r e s e n tm e n t .  Donna and K athy  once t o l d  
t h i s  r e s e a r c h e r  n e v e r  t o  t e l l  Sue a n y th in g  b ecau se  sh e  b r in g s  i t
r i g h t  i n t o  th e  o f f i c e  t o  F_____. However, Sue was r e w a r d e d  f o r  h e r
e f f o r t s  by F th ro u g h  a c q u i s i t i o n  o f a  g r e a t  d e a l  o f a u t h o r i t y
a s  w e ll  a s  th e  m ost in fo rm a t io n  a b o u t upcom ing e v e n ts ,  d e c i s io n s ,  " 
and  work lo a d s .  Even th o u g h  th e  w o rkers  r e s e n te d  S u e , th e y  c o n t in u e d  
t o  com m unicate w ith  h e r  t o  g a in  th e  q u a l i t y  in fo rm a t io n  she  p o s s e s s e d .
A f t e r  th e  new management a c q u ir e d  d i e t a r y ,  Sue an d  Donna each  
l o s t  a c c e s s  to  in fo rm a t io n  an d  l ik e w is e  th e  p o s i t i o n  o f  in fo rm a t io n  
c o l l e c t o r  w h ile  Anna r e t a i n e d  h e r s .  Anna was jo in e d  by  K athy who 
a c q u i r e d  th e  p o s i t i o n  o f s e c r e t a r y  t o  th e  new fo o d  s e r v i c e  d i r e c t o r ,  
a  p ro m o tio n  w i th in  th e  d e p a r tm e n t.
B i l l  and  Ju an  had  b o th  h e ld  se c o n d a ry  in fo rm a t io n  c o l l e c t i n g  
p o s i t i o n s  p r i o r  t o  th e  a r r i v a l  o f  th e  management s e r v i c e .  B i l l  l e f t  
th e  d e p a r tm e n t b e f o r e  th e  fo o d  s e r v ic e  cam e, b u t Ju an  r e t a i n e d  h i s  
p o s i t i o n  a f t e r  th e  a d m in i s t r a t i v e  ch an g e .
The p o s i t i o n  o f in fo rm a t io n  c o l l e c t o r  was a  p o s i t i o n  fo rm ed  
th ro u g h  a  r e c i p r o c a l  r e l a t i o n s h i p  o f c o l l e c t i n g  in fo r m a t io n  from  
b o th  above and  below  in  th e  s t r a t i f i c a t i o n  system  an d  r e d i s t r i b u t i n g  
i t  in  b o th  a r e a s .  An o c c u p a n t 's  c o n tin u a n c e  in  a  c o l l e c t i n g  p o s i t i o n  
was d e p en d e n t upon th e  c o n t in u in g  a c c e s s  o f in fo rm a t io n  from  above 
t h a t  was n o t  a v a i l a b l e  t o  h i s  c o -w o rk e rs . A p e rso n  who rem ain ed  
c a r e f u l  o f w hat ty p e  o f in fo rm a t io n  he t r a n s m i t t e d  c o u ld  p e rfo rm  a  
f a v o r  f o r  b o th  em ployees an d  th e  d e p a r tm e n t h ead  w h ile  a c q u i r in g  
d e fe re n c e  f o r  h im s e l f .  H ow ever, th e  p e rso n  who was n o t  c a r e f u l  o f
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w hat ty p e  o f  in fo r m a t io n  he t r a n s m i t t e d  c o u ld  be r e s e n te d  by a  
c o -w o rk e r  who was in ju r e d  by th e  t r a n s m is s io n .  Anna r e c e iv e d
d e fe re n c e  from  b o th  h e r  c o -w o rk e rs  an d  from  F Sue r e c e iv e d
a u t h o r i t y  o v e r  h e r  c o -w o rk e rs  a s  a  rew ard  from  F___ , h u t she
r e c e iv e d  l i t t l e  d e fe re n c e ^  from  h e r  c o -w o rk e rs . Anna c o n v e r te d  
d e fe re n c e  i n t o  s u p p o r t  f o r  p o s i t i o n  and  pow er. Sue a c q u ir e d  s t a t u s
th ro u g h  a s s o c i a t i o n  w ith  F , a  s t a t u s  t h a t  was a s c r ib e d  by F____
n o t  g r a n te d  by c o -w o rk e rs .
P r e s t i g e  S t a t u s  by A s s o c ia t io n
T hose w o rk ers  who a r e  n o t  g r a n te d  h i e r a r c h i c a l  s t a t u s  may s e e k  a  
s t a t u s  b a se d  on p r e s t i g e .  G. W rig h t M i l l s  (1956* 35^0 d e f in e d  p r e s ­
t i g e  a s  b e in g  d e te rm in e d  by power..
P r e s t i g e  in v o lv e s  a t  l e a s t  two p e rso n s*  one t o  c la im  
i t  an d  a n o th e r  t o  h o n o r th e  c la im . . . .  In  th e  s t a t u s  
sy stem  . • • th e s e  c la im s  a r e  o rg a n iz e d  a s  r u l e s  and 
e x p e c ta t io n s  which r e g u la t e  who s u c c e s s f u l ly  c la im s  
p r e s t i g e ,  from  whom, in  what w ays, and  on w hat b a s i s .
The l e v e l  o f s e l f - e s t e e m  e n jo y e d  by g iv e n  in d iv id u a ls  
i s  more o r . l e s s  s e t  by  t h i s  s t a t u s  system  ( M i l l s ,
19561 239).
C. W, M i l l s  in  W hite C o l l a r  s e t s  f o r t h  th e  argum en t t h a t  w h ite
c o l l a r  w o rk e rs  d e r iv e  t h e i r  p r e s t i g e  from  s h a r in g  th e
• • • p la c e  and ty p e  o f work (o f  th e )  o ld e r  m id d le  
c l a s s e s  w hich h a s  p e r m i t te d  them to  borrow  p r e s t i g e .
As t h e i r  r e l a t i o n s  w ith  e n t r e p r e n e u r  and  w ith  esteem ed  
c u s to m e r have  become more im p e rs o n a l , th e y  have  
borrow ed  p r e s t i g e  from  th e  f i r m  i t s e l f .  The s t y l i ­
z a t io n  o f t h e i r  a p p e a ra n c e , • . • th e  w earing  o f s t r e e t
U n o f f i c i a l  d e fe re n c e  r e f e r s  to  t h a t  g iv e n  by th e  w o rk e rs , w h ile  
o f f  i c i a l  d e fe re n c e  i s ’demanded by th e  p o s i t i o n  h e ld  by  a  s u p e r o r d in a te .
c lo th e s  on th e  jo b ,  h a s  f i g u r e d  in  t h e i r  p r e s t i g e  c la im s , 
a s  have th e  s k i l l s  r e q u i r e d  in  m ost w h i t e - c o l l a r  jo b s .  • • •
(19561 7 3-7 4).
P r e s t i g e  may be borrow ed  from  th e  ty p e  o f  goods b e in g  h a n d le d , 
th e  s t a t u s  o f th e  p e o p le  c o n ta c te d ,  and  th e  i d e n t i t y  o f th e  em ploy ing  
o r g a n iz a t io n  ( M il l s ,  1 9 5 6 1 173)* f t  a- f e e l i n g  o f p r e s t i g e  can be 
p ro d u ced , even  i f  b o rro w ed , th e  r e s u l t i n g  s a t i s f a c t i o n  in  work a r i s i n g  
o u t o f s u c c e s s f u l  r o l e  p la y in g  may become a  s o u rc e  o f s e l f - e s te e m  
( M il l s ,  1956: 2 3 l ) ,  dem anding s t a t u s  r e c o g n i t io n ,  from  o th e r s .
M i l l s  (1956s 173) c o n s id e re d  "b o rro w in g  p r e s t i g e 1' t o  be o p p o s ite  
o f  " th e  pow er to  change p e o p le ."  P e o p le  may a t te m p t  t o  change t h e i r  
image t o  f i t  i n t o  a  g e n e r a l i z e d  im age o f th e  p e rso n  who h a s  p r e s t i g e .  
W hereas w ith  p e r s o n a l  in v e s tm e n t and  in fo rm a t io n  c o l l e c t i n g ,  th e  
em ployee so u g h t t o  change th e  image o th e r s  h e ld  o f h im , among th e  
" p r e s t i g e  b o rro w e rs"  d e fe re n c e  was r e q u i r e d  in  th e  a t te m p t  to  a s s o c i a t e  
th e m se lv e s  w ith  h ig h e r  s t a t u s  p e rs o n s  and  p la c e s .
C o n s id e r  th e  c a s e  o f P h i l ,  th e  em ployee who m a n u a lly  d e l iv e r e d  
goods from  th e  h o s p i t a l  c e n t r a l  s t o r e s  to  th e  v a r io u s  d e p a r tm e n ts .  He 
was q u i t e  o b v io u s ly  a  b lu e  c o l l a r  w orker an d  a s  such  h e ld  a  low  s t a t u s .  
However P h i l  w orked w ith  g o o d s , many o f  w hich were e x tre m e ly  e x p e n s iv e  
and  t e c h n i c a l ,  an d  was r e q u i r e d  t o  have a  s ig n a tu r e  o f a  r e s p o n s ib le  
p e rso n  in  th e  r e c e iv in g  d e p a r tm e n t t o  v e r i f y  d e l iv e r y .  P h i l  d id  n o t  
r e l i s h  h a n d lin g  g r o c e r i e s  o r  v a r io u s  p a p e r  p ro d u c ts .  However he d id  
n o t  m iss  an o p p o r tu n i ty  t o  d e l i v e r  a  m e d ic a l o r  s u r g i c a l  p ro d u c t .
C e n t r a l ^ s t o r e s  had  a  r u l e  o f o n ly  one d e l iv e r y  a  week to  e v e ry  
d e p a r tm e n t e x c e p t  th e  d i e t a r y  d e p a r tm e n t and  c e n t r a l  s e r v ic e  d e p a r t ­
m en t, w hich each  r e c e iv e d  two d e l i v e r i e s  a  week. T h is  r u l e  would
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seldom  be b ro k en  f o r  th e  d i e t a r y  d e p a r tm e n t o r  f o r  a  n u rs in g  s t a t io n *  
However th e  c e n t r a l  s e r v ic e  d e p a r tm e n t, s u rg e ry ,  an d  th e  p a th o lo g ic a l  
l a b o r a to r y  g o t  w hat th e y  w an ted  w ith  l i t t l e  o r  no d e la y .  P h i l  and  
h i s  s u p e r io r  P a u l f r e q u e n t l y  e x p re s s e d  th e  o p in io n  t h a t  th e y  s h o u ld
i
n o t  have  t o  h a n d le  g r o c e r i e s ,  t h a t  h a n d lin g  m e d ic a l s u p p l ie s  to o k  
enough work. They f e l t  t h a t  th e  d i e t a r y  d e p a r tm e n t sh o u ld  r e c e iv e  
an d  s t o r e  t h e i r  own g o o d s , P a u l and  P h i l  were more th a n  w i l l in g  to  
g iv e , up h a n d lin g  s u p p l ie s  r e l a t e d  t o  low  s t a t u s  jo b  o p e r a t io n s ,  b u t 
th e y  w anted  t o - r e t a i n  c o n t r o l  o v e r  th o s e  goods r e l a t e d  to  h ig h  s t a t u s  
a c t i v i t i e s .
When P h i l  need ed  a  s ig n a t u r e  f o r  goods he h ad  d e l iv e r e d  t o  a  
d e p a r tm e n t he w ould se e k  o u t th e ' h ig h e s t  ra n k in g  p e rso n  a v a i l a b l e  
f o r  s ig n in g  f o r  th e  g o o d s , g iv in g ' P h i l  c o n ta c t  w ith  a  h ig h e r  s t a t u s  
p e r s o n . When a  q u e s t io n  c o n c e rn in g  a  p ro d u c t o c c u r re d ,  P h i l  would 
c a l l  up th e  d e p a r tm e n t in  q u e s t io n  and  a s k  to  sp e a k  to  th e  d e p a r tm e n t 
h e ad  i n s t e a d .o f  th e  r e q u i s i t i o n  c l e r k  who c o u ld  h av e  g iv e n  th e  same 
a n sw e r as. t h a t  from  th e  h e a d . P h i l ’ s  s t a t u s  was p a r t i c u l a r l y  
en h an ced  when a  d e p a r tm e n t h ead  a sk e d  him a  q u e s t io n ,  a llo w in g  P h i l  
an  o p p o r tu n i ty  t o  e x p la in  a  m a t te r  to  a  d e p a r tm e n t h e ad . T hese  
p e r s o n a l  c o n ta c t s  w ith  d e p a r tm e n t h e ad s  gave P h i l  an d  o th e r  em ployees 
w ith  s i m i l a r  a s s o c i a t i o n s  a  f e e l i n g  o f r a i s e d  s t a t u s  th ro u g h  borrow ed  
p r e s t i g e .
In  th e  p a s t ,  when t h i s  h o s p i t a l  was s m a l le r ,  th e ' r e p o r t s  w ere
t
t h a t  i t  was much e a s i e r  t o  ’borrow  p r e s t i g e . ' The p o p u la r  myth was
t h a t  Mr. T , th e  fo rm e r  c h ie f  a d m in i s t r a to r ,  w ould o f te n  have
c o f f e e  w ith  th e  em ployees and  knew many o f them  by name, even th e
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lo w e s t  e c h e lo n  w o rk e rs . However, a s  th e  b u re a u c ra c y  grew  and  th e  
num ber of. em ployees in c r e a s e d ,  c o n ta c t s  became more im p e rso n a l and 
g r e a t e r  d i s t a n c e  was c r e a te d  betw een s t r a t a  and  betw een d e p a r tm e n ts .
Few p e o p le  o th e r  th a n  th e  e x e c u t iv e  s e c r e t a r i e s  w ere in  th e  p o s i t io n  
o f b e in g  a b le  to  'b o rro w  p r e s t i g e '  from  a d m in i s t r a to r s  a t  th e  tim e  
o f t h i s  p r o j e c t .  H owever, many p e o p le  so u g h t to  borrow  p r e s t i g e  
from  c o n ta c t s  w ith  d e p a r tm e n t h ead s  o r  p h y s ic i a n s ,  o r  from  th e  d e p a r t ­
m ents th e y  w orked f o r  su ch  a s  s u r g e r y ,  c a rd io -p u lm u n a ry , p a th o lo g y  
o r  from  th e  a r e a s  in  w hich th e y  w orked. T h ere  was more s t a t u s
a t ta c h e d  t o . a n  e n g in e e r  w orking on equ ipm ent in  s u rg e ry  th a n  on
7 ■equ ipm ent in  th e  k i tc h e n .  A f te r  th e  h o s p i t a l  b u i l t  i t s  new s t r u c t u r e ,  
p e rs o n s  w ork ing  a t  th e  new lo c a t io n  a t te m p te d  t o  borrow  p r e s t i g e  from  
t h a t  f a c t  and  a c t  a s  s t a t u s  s u p e r io r s  when m ee tin g  w ith  em ployees 
s t i l l  l o c a t e d  a t - t h e  o ld  s i t e .
Many o f th e  em ployees who rem em bered th e  p re v io u s  p e r io d  
e x p re s s e d  r e g r e t  a t  i t s  p a s s a g e . Some co m p la in ed  t h a t  th e  new 
a d m in i s t r a to r s  d id  n o t  m eet th e  em ployees l i k e  th e  fo rm e r  a d m in is t r a ­
t o r  had  and  seem ed to  f e e l  t h a t  t h i s  in d ic a te d  a  l a c k  on th e  new ' 
a d m i n i s t r a t o r 's  p a r t .  In  e s s e n c e ,  th e  g row th  o f th e  o r g a n iz a t io n  
h ad  made th e  d i f f e r e n c e  betw een s t r a t a  l e v e l s  more im p o r ta n t  an d  had  
lo w e re d  th e  w o rk e rs ' s e l f - c o n c e p t io n s  o f t h e i r  s t a t u s e s  by g iv in g
7A f t e r  an e n g in e e r  had  been  w orking in  s u ig e r y ,  he would come 
f o r  c o f f e e  b re a k  w earin g  th e  g re e n  c o v e r a l l s  r e q u i r e d  in  s u rg e ry ,  
even i f  he. had  f i n i s h e d  th e  jo b  and  was n o t  r e tu r n in g .  T h is  was a  
p r e s e n t a t i o n  s ig n i f y in g  to  ev e ry o n e  t h a t  he  had  been w ork ing  in  
s u r g e r y .
them  l e s s  o p p o r tu n i ty  to  borrow  s t a t u s  and  l e s s  s t a t u s  t h a t  c o u ld  be 
bo rro w ed . In  th e  new s t r u c t u r e ,  th e  a c q u i s i t i o n  o f d e fe re n c e  was 
p ro b a b ly  more im p o r ta n t  b e ca u se  o f  th e  in c r e a s e d  s e p a r a t io n  o f s t r a t a  
and  d e c re a s e d  b o rro w in g  o p p o r tu n i t i e s .  T h ere  was an a p p a re n t  n e e d  
f o r  p r e s t i g e  o r  r e c o g n i t io n  t h a t  had  to  be m et one way o r  a n o th e r .
P r e s e n ta t i o n  o f Rank
The o r g a n iz a t io n  g e n e r a te d  a  num ber o f  p r e s e n t a t i o n s  w hich w ere 
i n d i c a t i v e  o f s u p e r o r d in a t io n  and  s u b o r d in a t io n  among p e rs o n s  w orking  
in  th e  h o s p i t a l .  T hese  p r e s e n ta t i o n s  w ere d iv id e d  in to  f o u r  c l a s s e s  
b a se d  on th e  m anner in  which d e fe re n c e  was e x p re s s e d .
The f i r s t  ty p e  was th e  pow er o f  a  h ig h e r  s t a t u s  p e rso n  to  demand 
a  s e r v i c e  from  a  lo w e r  s t a t u s  em ployee. T h is  was r e p e a te d ly  demon­
s t r a t e d  when a  s u p e r i o r  would s e n d  a  s u b o rd in a te  o u t t o  g e t  him a 
cup o f c o f f e e  o r  a  pack  o f c i g a r e t t e s .  F r e q u e n t ly  such  a  f a v o r  was 
demanded from  a  p e r s o n 's  im m edia te  s u b o r d in a te  r a t h e r  th a n  sen d in g  
th e  lo w e s t  ra n k in g  p e rso n  on th e  d e s i r e d  e r r a n d .  T h is  p r a c t i c e  
a p p e a re d  to  be f a i r l y  g e n e r a l i z e d  in  a l l  h o s p i t a l  d e p a r tm e n ts  a s  w e ll  
a s  in  th e  fo o d  s e r v i c e  company. Such a  p r a c t i c e ,  a lth o u g h  u n d o u b te d ly  
n o t  c o n s c io u s ly  in te n d e d ,  o p e ra te d  to  c r y s t a l i z e  th e  s o c i a l  d i s ta n c e  
betw een a  s u p e r io r  a n d .h i s  s u b o r d in a te s .  The e x c e p tio n  to  t h i s  scheme 
o c c u r re d  when th e  im m edia te  s u b o r d in a te  was p re o c c u p ie d  w ith  a n o th e r  
t a s k .  In  such  c a s e s  th e  m ost a v a i l a b l e  s u b o r d in a te  was o rd e re d  to
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8p e rfo rm  th e  d e s i r e d 'f a v o r .
The seco n d  ty p e  in v o lv e d  p e r s o n a l  t i t l e s  t h a t  w ere e n fo rc e d  by 
th e  members o f th e  o rg a n iz a t io n *  A l l  p h y s ic ia n s  w ere r e f e r r e d  t o  a s  
" d o c to r * " A l l  d e p a r tm e n t h e a d s , a d m i n i s t r a t o r s ,  o r  o th e r  h ig h e r  
s t a t u s  p e rs o n s  w ere r e f e r r e d  t o  a s  "M r.,"  o r  "M rs."  o r  "M iss*" T h is  
p r a c t i c e  was s t r o n g l y  e n fo rc e d  in  f a c e - t o - f a c e  m e e tin g s  betw een 
members o f  h ig h e r  an d  lo w e r s t a t u s  le v e l s *  However, In  c o n v e r s a t io n  
among lo w e r  s t a t u s  p e r s o n s ,  th e  a b s e n t  h ig h e r  s t a t u s  p e rso n  would be 
r e f e r r e d  t o  by l a s t  name o n ly  o r  some ty p e  o f  s h o r te n e d  te rm  so  t h a t  
com m unicating  a c t o r s  knew who was b e in g  r e f e r r e d  to '— e . g . ,  "M rs. H ," 
" th e  b o s s ,"  o r  by l e s s  f l a t t e r i n g  te rm s  su ch  a s  " th e  f a t  o n e ."
In  r e t u r n ,  u p p e r  s t a t u s  p e rs o n s  w ould r e f e r  t o  w o rk ers  o r  
sp ea k  t o  them  u s in g  o n ly  th e  w orker*s l a s t  name o r  f i r s t  name; seldom
w ould b o th  nam es be u sed  and  n e v e r  w ould a  t i t l e  (Mr. and M rs .)  be
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ad d ed . F r e q u e n t ly  when a  s u p e r io r  was a d d re s s in g  a  g ro u p  o f  su b ­
o r d i n a t e s ,  th e  s u p e r io r  w ould  c a l l  them  m ere ly  "b o y s"  o r  " g i r l s . "
T h is  s ta n d a r d  p r a c t i c e  o f r e f e r r a l  te n d e d  to  e s t a b l i s h  s o c i a l  
d i s t a n c e  and  s t a t u s  r e l a t i o n s h i p s  im m e d ia te ly  a t  th e  b e g in n in g  o f  an 
i n t e r a c t i o n .  Any s u b se q u e n t a c t i o n s  in c lu d in g  r e q u e s t s  f o r  o r  g r a n t s  
o f f a v o r s  h ad  t o  be c o n s id e re d  in  l i g h t  o f th e  e s t a b l i s h e d  s t a t u s '
8R e c ip r o c i ty  to  t h i s  ty p e  o f  f a v o r  was u s u a l l y  in  a  n e g a t iv e  
fo rm . The s u b o rd in a te  r e a l i z e d  t h a t  i f  he d id  n o t  perfo rm  th e  d e s i r e d  ■ 
f a v o r ,  u n p le a s a n t  s a n c t io n s  c o u ld  p o s s ib ly  be in v o k ed  a g a in s t  him such  
a s  " lo s s  o f f a v o r "  o f th e  s u p e r io r .  N o te , th o u g h , i t  d id  o b l ig a t e  th e  
s u p e r io r  t o  m a in ta in  f a v o r .
9E x c e p tio n s  t o  t h i s  p r a c t i c e  was som etim es g r a n te d  t o  em p loyees, 
e s p e c i a l l y  f e m a le s ,  who h ad  a cc u m u la te d  a  g r e a t  d e a l  o f p e r s o n a l  
in v e s tm e n t in  th e  d e p a r tm e n t a s  w e ll a s  in  th e  o r g a n iz a t io n .
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p o s i t i o n s .
The t h i r d  ty p e  was th e  p r e s e n ta t io n  c r e a t e d  by th e  s t y l e  of 
d r e s s  th e  em ployee was p e r m i t te d  to  w ear on th e  jo b .  T hese  were 
p a r t i c u l a r l y  e f f e c t i v e  in  t h a t  th e y  c o u ld  be s p o t te d  a t  g r e a t  d i s t a n c e  
and  c a r r i e d  s t a t u s  c o n n o ta t io n s  f o r  p e rso n s  o u ts id e  th e  h o s p i t a l  
o r g a n iz a t io n  a s  w e ll  a s  i n s i d e r s .  T h is  c l a s s  o f d r e s s  p r e s e n t a t i o n s  
was d iv id e d  in to  f i v e  s u b c la s s e s  ran k ed  h i e r a r c h i c a l l y .  S u b c la s s  A 
in c lu d e d  th e  lo w e r e c h e lo n  w o rk e rs  who w ere p e r m it te d  o n ly  to  w ear work 
c lo th e s  o r  some ty p e  o f b l u e - c o l l a r  u n ifo rm . In  t h i s  s u b c la s s  were 
m anual w o rk ers  b o th  u n s k i l l e d  an d  s k i l l e d .
In  s u b c la s s  B w ere th e  w o rk e rs  d e s ig n a te d  to  w ear w h ite  un ifo rm s*  
T h is  c a te g o ry  in c lu d e d  o th e r  th a n  r e g i s t e r e d  n u r s e s  an d  v a r io u s  o th e r  
em ployees r e q u i r e d  t o  m a in ta in  c e r t a i n  q u a l i t y  s ta n d a r d s  o f s a n i t a t i o n  
due, t o  a t  l e a s t  some p a t i e n t  c o n ta c t .  W hereas members o f s u b c la s s  A 
w orked o n ly  in  th e  b a c k s ta g e  a r e a ,  members o f  s u b c la s s  B s p e n t  a t  
l e a s t  p a r t  o f t h e i r  t im e  on th e  f r o n t s t a g e  c o n t r ib u t in g .  to  th e  p u b l ic  
image o f th e  h o s p i t a l .
The in te r m e d ia te  s u b c la s s  C c o n s i s te d  o f th e  w o rk e rs  who were 
p e r m i t te d  t o  w ear w h ite  l a b  c o a t s .  T h e ir  b a s i c  d r e s s  m ig h t be e i t h e r  
a  w h ite  u n ifo rm  ( f o r  r e g i s t e r e d  n u r s e s )  o r  s t r e e t  c lo th e s  o f  m odest 
p r i c e  f o r  o f f i c e  w o rkers  and  l a b o r a to r y  t e c h n i c i a n s .  The im proved 
s ta n d a r d  o f d r e s s  f o r  members o f s u b c la s s  G s i g n i f i e d  t h e i r  h ig h e r  
p r e s t i g e  b a se d  on s p e c i a l i z e d  t r a i n i n g . . T h is  s u b c la s s  was d iv id e d  
betw een  two com peting  g ro u p s , th o s e  w ith  r e s p o n s i b i l i t i e s  in  th e  
a r e a  o f p a t i e n t  c a r e  and  th o s e .w i th  r e s p o n s i b i l i t i e s  t o  th e  f u n c t i o n ­
in g  o f  th e  h o s p i t a l  o r g a n iz a t io n .  T hese r e s p o n s i b i l i t i e s  were
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r e f l e c t e d  by th e  c o n s id e r a b le  wage in c r e a s e  o v e r  s u b c la s s e s  A and  B.
S u b c la s s  D in c lu d e d  m id d le  m anagement w orkers  who wore s t r e e t  
c lo th e s  o f good q u a l i t y .  Once a g a in  a  wage in c r e a s e  o c c u r re d  o v e r  
th e  p r i o r  s u b c la s s .  U n lik e  s u b c la s s  B and  C, th e  members o f t h i s  
s u b c la s s  w ere e n t i r e l y  b a c k s ta g e  an d  were o r i e n t e d  to  th e  h o s p i t a l  
o rg a n iz a t io n ..
S u b c la s s  E- was th e  e l i t e  s t r a tu m  c o n s i s t in g  o f to p  l e v e l  
a d m in i s t r a to r s  and d o c to r s  who w ere e x p e c te d  to  w ear e x p e n s iv e  s u i t s .  
Power in  th e  a r e a s  o f  b o th  h o s p i t a l  o r g a n iz a t io n  a n d .p a t i e n t  c a re  was 
h e ld  in  t h i s  s u b c la s s .
The f o u r t h  c l a s s  o f s t a t u s  sym bols c o n ce rn e d  th e  i d e n t i f i c a t i o n  
badges a s s o c i a t i n g  em ployees w ith  a  s t a t u s  and  a  d e p a r tm e n t. Many 
em ployees wore name p l a t e s  t h a t  w ere p r in t e d  w ith  th e  name o f  th e  
w e a re r , in c lu d in g  p r o f e s s i o n a l  t i t l e ,  e .g .  L .P .N .,  R .N ., e t c . ,  jo b  * 
t i t l e  c a p a b le  o f  b e in g  p la c e d  i n t o  a  c o n c e p tu a l  s t a t u s  h ie r a r c h y  by 
a n o th e r  p e rso n  f a m i l i a r  w ith  th e  o r g a n iz a t io n ,  and  f i n a l l y ,  th e  name 
o f  th e  d e p a r tm e n t. Those d e p a r tm e n ts  p e rfo rm in g  a  h ig h ly  s k i l l e d  and
P errow  ( 1963) in  a  c a s e  s tu d y  o f a  p r i v a t e  u rb an  h o s p i t a l  
i d e n t i f i e d  t h r e e  s e p a r a te  power g ro u p s ,  th e  p h y s ic ia n s ,  e s p e c i a l l y  
th o s e  on th e  m e d ic a l s t a f f ;  th e  h o s p i t a l  t r u s t e e s ;  and th e  o rg a n iz a ­
t i o n a l  a d m in i s t r a to r s .  Perrow  saw th e s e  g ro u p s  a s  b e in g  somewhat 
e q u a l  b u t r e p r e s e n t in g  d iv e r g e n t  an d  o fte n , c o n f l i c t i n g  g o a l s .  T h e re ­
f o r e ,  a  m u l t ip l e  l e a d e r s h ip  d e v e lo p e d  w ith  each  g ro u p  h o ld in g  v e to  
pow er. The co n seq u en ces  were th e  h o s p i t a l ’s  i n a b i l i t y  t o  engage in  
lo n g  ran g e  p la n n in g  w hich would h av e  r e q u i r e d  ag reem en t upon s p e c i f i c  
g o a l s .  The h o s p i t a l  in s t e a d  was f o r c e d  to  d e a l  o n ly  w ith  s h o r t  ra n g e  
g o a ls  t h a t  c o u ld  be com prom ised be tw een  th e  pow er g ro u p s  h o ld in g  a  
s p e c i f i c  i n t e r e s t  in  th e  q u e s t io n  a t  hand . In  t h i s  s i t u a t i o n ,  even a 
" t r i v i a l 11 i s s u e  can c r e a t e  c o n f l i c t  i f  d i f f e r e n t  g r o u p 's  g o a ls  a r e  in  
q u e s t io n  (P erro w , 1963* 1 1 2 -1 ^ 6 ) .
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m e d ic a l f u n c t io n  h e ld  th e  h ig h e r  s t a t u s ,  e . g . ,  s u rg e ry ,  c a r d io -
p u lm an ary , p a th o lo g y . D e p a rtm en ta l s t a t u s  was a l s o  d e te rm in e d  by
th e  s t a t u s  o f  th e  o c c u p a tio n  o f .m ost o f  th e  members of any  p a r t i c u l a r
d e p a r tm e n t. F o r  exam ple, d i e t a r y  was made up l a r g e l y  o f fo o d  s e r v ic e
o c c u p a tio n s  w ith , r e l a t i v e l y  low  ra n k  in  com parison  to  o th e r  o c cu p a -
t i o n s  w ith in  th e  h o s p i t a l ,  th u s  th e  s t a t u s  o f a  p e rso n  from  d i e t a r y
was r e l a t i v e l y  lo w .. In  a d d i t io n  th e  m a jo r  o c c u p a tio n  o f a  d e p a r tm e n t
te n d e d  to  c r e a t e  an  image o f t h a t  d e p a r tm e n t a s  a  whole b a se d  upon
11th e  p u b l ic  im age o f th e  p a r t i c u l a r  m a jo r  o c c u p a tio n . T h e r e f o r e ,  
th e  o c c u p a t io n a l  image an d  s t a t u s  h e ld  by th e  m a jo r O ccu p a tio n  was 
a p p l i e d  t o  a l l  d e p a r tm e n ta l  members.
T hese f o u r  c a te g o r ie s  o f s t a t u s  p r e s e n ta t i o n s  were in v o k ed  to  
i d e n t i f y  th o s e  o f f i c i a l l y  s a n c t io n e d  t o  demand d e fe re n c e  from  lo w e r 
s t a t u s  workers*. T h is  sy stem  o f  o f f i c i a l  s t a t u s  i d e n t i t i e s  g e n e r a l l y  
e x i s t e d  s e p a r a te  from  th e  In f o rm a lly  d e te rm in e d  s t a t u s  i d e n t i t i e s  
d e s c r ib e d  p r e v io u s ly .  P e rso n s  w ith  o f f i c i a l ,  s t a t u s  c o u ld  u se  th e  
a u t h o r i t y  o f  th e  o r g a n iz a t io n  in  an i n t e r a c t i o n  w ith  a  lo w e r s t a t u s  
p e rs o n . P e rs o n s  who had  a c q u ir e d  s t a t u s  th ro u g h  in fo rm a l m eans, 
e . g . ,  p e r s o n a l  in v e s tm e n t,  com m unication  c o l l e c t i n g ,  and  a s s o c i a t i o n ,  
h ad  to  r e l y  on w h a tev e r a u t h o r i t y . o r  pow er c o u ld  be made t o  a p p e a r  
t o  be t h e i r s .  The r e s u l t i n g  c o n c lu s io n  was two p o w e r -p re s t ig e  s t a t u s  
sy s te m s , one o f f i c i a l l y  r e g u la te d  by th e  i n s t i t u t i o n ,  th e  o th e r  a
■ ^D epartm en ts  u s u a l l y  in c lu d e d  o c c u p a tio n s  t h a t  w ere r e l a t e d .  
T h e re fo re  th e  a p p l i c a t i o n  o f an o c c u p a t io n a l  Image to  a l l  members o f  
a  d e p a r tm e n t was r e l a t i v e l y  e a s y .
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b y -p ro d u c t o f th e  s o c i a l  o r g a n iz a t io n  g row ing  o u t o f i n t e r a c t i o n  
betw een em ployees and  m id d le  m anagem ent p e r s o n n e l .
O f f i c i a l  and  In fo rm a l D e fe ren e e
O f f i c i a l  s t a t u s  was a s c p ib e d  a s  a  r e s u l t  o f occupancy  o f a
p a r t i c u l a r  r o l e  in  a  h ie r a r c h y .  D e fe ren ce  was assum ed to  f lo w  upw ard
/
w h ile  work d i r e c t i v e s  and  w o rk - r e la te d  a d v ic e  was assum ed t o  f lo w  
downward.
T h ere  w as, how ever, some d e fe re n c e  m oving downward in  t h a t  th e  
s u p e r o r d in a te  p e rso n  was o b l ig a te d  to  g iv e  work d i r e c t i v e s  a c c o rd in g  
to  o r g a n iz a t i o n a l  r o l e s  o c c u p ie d  by w o rk e rs . Thus a  w orker o ccu p y in g  
a  d is h w a s h e r  r o l e  d id  n o t  e x p e c t  to  be d i r e c t e d  to  c a r r y  o u t t r a s h .
I f  a  s u p e r o r d in a te  fo u n d  i t  n e c e s s a r y  t o  h av e  a  s u b o rd in a te  p e rfo rm  a  
t a s k  u n r e l a t e d  to  h i s  r o l e ,  th e  s u p e r o r d in a te  was o b l ig a te d  t o  r e q u e s t  
th e  s u b o r d in a te  t o  p e rfo rm  a  t a s k  o u ts id e  h i s  o r g a n iz a t io n a l ,  r o l e .
An o r d e r  f o r  such  a  ch an g e , r a t h e r  th a n  a  r e q u e s t ,  was m et by h o s t i l i t y  
on th e  p a r t  o f th e  w o rk e r.
R eq u e s ts  w ere u s u a l l y  p h ra se d  a s  " J o e ,  can  you do ______?" Or a t
o th e r  t im e s ,  " Jo e ,, how b u sy  a r e  you?" Jo e  was e x p e c te d  t o  r e p ly  t h a t  
he  was n o t  v e ry  b u sy , a t  w hich p o in t  th e  s u p e r o r d in a te  would make a  
r e q u e s t - t h a t  Jo e  was o b l ig a te d  to  a c c e p t  on th e  b a s i s  o f h i s  a d m iss io n  
to  n o t  b e in g  v e ry  b u sy . I f  J o e , a s  som etim es h ap p en ed , b ro k e  th e  
e x p e c ta t io n  an d  r e p l i e d  t h a t  he was v e ry  b u sy , th e  s u p e r o r d in a te  would 
l a b e l  J o e ’s  a c t i o n  a s  co m p la in in g  and  o r d e r  him to  p e rfo rin  th e  d e s i r e d  
t a s k .  W orkers w ere e x p e c te d  to  com ply w ith  d i r e c t i v e s  g iv e n  by 
s u p e r i o r s ,  b u t  s u p e r io r s  were e x p e c te d  to  r e s p e c t  th e  d iv is io n *  o f
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l a b o r  when g iv in g  d i r e c t i v e s .
D e fe ren c e  was a l s o  p a id  by s u p e r o r d in a te  p e rs o n s  t o  s u b o rd in a te  
p e rs o n s  a lo n g  f o r m a l iz e d  s e c t io n  l i n e s .  L a r g e r  d e p a r tm e n ts  w ere 
d iv id e d  i n t o  s e c t io n s  w ith  a  s u p e r v i s o r  o v e r  each  s e c t i o n .  A s u p e r ­
v i s o r  was e x p e c te d  t o  r e s t r i c t  h i s  work d i r e c t i v e s  to  th e  w orkers 
d e f in e d  a s  p a r t  o f h i s  s e c t i o n .  T h is  a l s o  a p p l ie d  to  d e p a r tm e n ts  
r e s t r i c t i n g  d e p a r tm e n t h e ad s  t o  g iv in g  d i r e c t i v e s  o n ly  t o  members o f 
th e  same d e p a r tm e n t. T h e re fo re ,  a  d e p a r tm e n t h e ad  o r  s u p e r v i s o r  was 
s u p e r o r d in a te  o n ly  t o  th o s e  p e rs o n s  o r g a n iz a t i o n a l ly  d e f in e d  a s  
s u b o r d in a te  t o  h im . A v i o l a t i o n  o f t h i s  e x p e c ta t io n  by a  s u p e r io r  
p ro d u ced  r e s i s t a n c e  fro m  th e  w o rk e r and  som etim es r e t a l i a t i o n .  Such
an o c c u r re n c e  h ap p en ed  when F   t r i e d  t o  demand th e  s to r e k e e p e r ,
P a u l ,  t o  make an u n sc h e d u le d  d e l iv e r y  to  d i e t a r y .  P a u l s im p ly  r e f u s e d .  
When th e  h ead  o f h o u sek e e p in g  i n s i s t e d  on im m ed ia te  d e l i v e r i e s  of 
s u p p l i e s ,  P a u l p u n is h e d  h o u sek e e p in g  f o r  t h r e e  weeks by m aking s u re  
t h a t  th e y  were th e  l a s t  d e p a r tm e n t t o  r e c e iv e  th e  w eekly  r e q u i s i t i o n  
o f s u p p l i e s .  P a u l ,  o f c o u rs e ,  was in  a  b e t t e r  p o s i t io n  th a n  m ost 
em ployees t o  e n fo rc e  th e  e x p e c ta t io n  t h a t  management p e rs o n n e l  c o u ld  
e x e r c i s e  t h e i r  o r g a n iz a t i o n a l  a u t h o r i t y  o n ly  o v e r  d e f in e d  s u b o r d in a te s .  
O th e r  em p lo y ees , f a c e d  by s u p e r v i s o r s  o r  d e p a r tm e n t h ead s  c ro s s in g  
d e f in e d  s e c t i o n a l  b o u n d a r ie s ,  w ould re sp o n d  w ith  s ig n s  o f l a c k  o f 
i n t e r e s t  o r  ig n o r in g  th e  d i r e c t i v e s .
When an em ployee d id  a l lo w  a  management p e rso n  to  c r o s s  a  s e c t io n  
l i n e  an d  g iv e  him a  work d i r e c t i v e ,  th e  s i t u a t i o n  was im m e d ia te ly  
r e d e f in e d .  The w o rk e r had  acknow ledged  th e  pow er o f th e  o u ts id e  
s u p e r v i s o r  o v e r  h im . Once t h i s  pow er had  been  e s t a b l i s h e d  th e  o u ts id e
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s u p e r v i s o r  c o u ld  c o n tin u e  t o  u se  th e  new power th u s  r e in f o r c in g  i t  
th ro u g h  custom .
T h is  e x te n s io n  o f th e  re q u ire m e n t o f d e fe re n c e  b a se d  on o f f i c i a l  
r o l e  o c c u r re d  when th e  d i e t a r y  w orker who c a r r i e d  t r a s h  o u t o f d i e t a r y  
a llo w e d  a  h o u sek eep in g  s u p e r v i s o r  t o  a s s e r t  c o n t r o l  o v e r  th e  t r a s h  
co m p ac tin g  a r e a .  On a n o th e r  o c c a s io n , a  co o k ’s  a s s i s t a n t  in  d i e t a r y  
a llo w e d  S ue , a  s u p e r v i s o r  o f  a n o th e r  s e c t io n  o f d i e t a r y ,  t o  c o - o p t  
h e r  f o r  work In  S u e ’s  s e c t i o n .  A f te r  w orking s e v e r a l  t im e s  f o r  Sue, 
th e  c o o k 's  a s s i s t a n t  fo u n d  i t  burdensom e and so u g h t to  h a l t  th e
a rra n g e m e n t. Sue re sp o n d e d  by r e p o r t i n g  to  F . t h a t  th e  n e ed  o f
m ore m an-hours o f l a b o r  in  h e r  a r e a  h ad  been s o lv e d  by u s in g  t h i s
p a r t i c u l a r  c o o k 's  a s s i s t a n c e  a  few  h o u rs  a  d ay . F  re sp o n d e d  by
o f f i c i a l l y  r e d e f in in g  th e  c o o k 's  a s s i s t a n t  r o l e  a s  one o f  s h i f t i n g  
betw een tw o s e c t io n s .
A w o rk e r who a c q u i r e d  in fo rm a l s t a t u s  from  o th e r s  on th e  b a s i s
o f com petency  was a b le  to  demand d e fe re n c e  a s  a  m easure  o f p r e s t i g e
o r  pow er. D e fe ren ce  in  t h i s  c a s e  was e a rn e d  by th e  p e rso n  an d  was
p a id  t o  him a s  an in d iv id u a l  and  n o t  t o  th e  p e rso n  a s  an o c cu p a n t o f
a  p a r t i c u l a r  o f f i c i a l  r o l e ,  A r e l a t i o n s h i p  o f in fo rm a l d e fe re n c e
was n o t  d e f in e d  by th e  o r g a n iz a t io n ,  b u t d e v e lo p e d  o u t o f  i n t e r a c t i o n
12among members o f a  work g ro u p  o r  a  f a v o r  n e tw o rk .
12 ' ■B lau  (1961 : 3 52 -4 ) s t a t e d  t h a t  p e e r  r e l a t i o n s h i p s  r e s t  on
r e c i p r o c i t y  in  s o c i a l  exchange which d e v e lo p  e q u a l i t y  o f s t a t u s  among 
s e v e r a l  i n t e r a c t i n g  p e e r s .  C ohesion  betw een th ese , p e e r s  i s  p rom oted  
th ro u g h  v o lu n ta r y  exchange o f v a lu e d  a s s i s t a n c e .  However, th e  c o n t in ­
u a t io n  o f  exchange o f a s s i s t a n c e  d e v e lo p s  s t a t u s  d i s t i n c t i o n s ,  w ith  
h ig h e r  s t a t u s  aw arded  t o  th o s e  a b le  to  p ro v id e  th e  m ost d e s i r e d  
a s s i s t a n c e .
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In fo rm a l d e fe re n c e  could, be u sed  by management p e rs o n n e l to
13 's t r e n g th e n  t h e i r  a u t h o r i t y .  One w o rk e r commented a b o u t a  fo rm e r
h e a d  o f  p u rc h a s in g  who h ad  commanded a  g r e a t  d e a l  o f  in fo rm a l d e f e r ­
en ce  from  h i s  s u b o r d in a te s .  T h is  d e p a r tm e n t h ead  " c o u ld  g e t  more 
work o u t o f you w ith o u t even  t r y i n g . " T h is  d e p a r tm e n t h ead  had  
r e l i e d  upon an  in fo rm a l sy stem  o f d e fe re n c e  to  b o l s t e r  h i s  o f f i c i a l  
a u t h o r i t y .  He had  p a r t i c i p a t e d  in  a  l i m i t e d  f a v o r  r e l a t i o n s h i p  w ith  
th e  members ox h i s  d e p a r tm e n t , g iv in g , them  f a v o r s  o f a d v ic e  when 
r e q u e s te d ,  a  few  m a te r i a l  f a v o r s ,  an d  d e f e r e n t i a l  f a v o r s  o f ■s u p p o r t in g  
th e  a c t i o n s  o f h i s  s u b o r d in a te s  when th e y  became in v o lv e d  in  a  c o n f l i c t  
w ith  o th e r  d e p a r tm e n ts .  *The l a t t e r  was th e  p re c e d e n t  which a llo w e d  
P a u l t o  d e v e lo p  th e  pow er t o  r e t a l i a t e  a g a in s t  a g g r e s s iv e  a c t i o n s  by 
o th e r  d e p a r tm e n t h e a d s . The fo rm e r  p u rc h a s in g  h ead  a l s o  rew ard ed  
h i s  s u b o r d in a te s  w ith  th e  f a v o r  o f le s s e n in g  th e  s o c i a l  d i s ta n c e  
betw een  them , s y m b o liz e d ,b y  d ro p p in g  th e  t i t l e  o f M is te r .  However, 
he  was a b le  t o  m a in ta in  th e  image o f o f f i c i a l  a u t h o r i t y .  H is su b ­
o r d in a te s  re sp o n d e d  by aw ard in g  him a  l a r g e  am ount o f in fo rm a l
d e fe re n c e  r e s u l t i n g  in  g r e a t l y  in c r e a s e d  power and  p r e s t i g e  f o r  th e
p u rc h a s in g  h e a d .
D e fe ren ce  b a se d  on fo rm a l s t a t u s  was o r i e n t e d  t-o th e  h o s p i t a l  
s t r u c t u r e ,  c r e a t in g  a  dependence  upon th e  a u t h o r i t y  o f th e  o r g a n iz a t io n  
f o r  . r e t e n t io n  o f one*s s t a t u s .  D e fe ren c e  b a se d  on in fo rm a l s t a t u s
was b a se d  l a r g e l y  on com petence in  a  s i t u a t i o n .
13The s t r e n g th e n in g  o f m a n a g e r ia l  a u t h o r i t y  th ro u g h  in fo rm a l 
s t a t u s  and  d e fe re n c e  i s  d is c u s s e d  in  C h a p te r  V.
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D efe ren ce  As An I d e n t i t y
Em ployees who w ere a b le  t o  r e c e iv e  d e fe re n c e  r e g a r d l e s s  o f means 
were a b le  t o  g a in  h ig h e r  p r e s t i g e  th a n  th e  one accp rd ed  them by th e  
o r g a n iz a t io n .  L ik ew ise  m id d le  management p e rs o n s  who had  o f f i c i a l  . 
a u t h o r i t y  and  c o u ld  command o f f i c i a l  d e fe re n c e  w ere d i f f e r e n t i a t e d  
from  th o s e  who, th ro u g h  p e r s o n a l  b e h a v io r ,  h ad  a l s o  g a in e d  p r e s t i g e  
and  d e fe re n c e  a s  a  s ig n  o f  t h a t  s t a t u s  and  th o s e  who had n o t .
D e fe ren c e  g r a n te d  t o  a  w orker an d  in fo rm a l d e fe re n c e  g iv e n  to  a  
management p e rso n  te n d e d  to  expand th e  o r g a n iz a t i o n a l  r o l e s  o f th e  
d e fe re n c e  r e c i p i e n t s .  The r o l e  was e x te n d e d  by p e r s o n a l  a c t i o n s  on 
th e  p a r t  of th e  r o l e  in c u m b e n ts . However, ex p an s io n  was d e f in e d  an d  
l i m i t e d  b y , th e  g ro u p  o f o r i e n t a t i o n  g r a n t in g  d e fe re n c e  and  th e  o r g a n i ­
z a t i o n a l  s e t t i n g  o f  th e  r o l e .  R ole e x p a n s io n  was n o t  so  much th e  
r e s u l t  o f a  p e r s o n a l  d e c is io n  a s  th e  r e s u l t  o f  a  com plex p a t t e r n  o f 
i n t e r a c t i o n .
We have d i s c u s s e d  in  e a r l i e r  s e c t i o n s  o f t h i s  c h a p te r  how p r e s t i g e  
was c o n f e r r e d  by c e r t a i n  o t h e r s .  However, p e rs o n s  o f s u p e r io r  s t a t u s  
te n d  t o  r e g u la t e  th e  o p p o r tu n i ty  o f an em ployee to  a t t r a c t  s t a t u s  by 
l i m i t i n g  th e  f lo w  of new in fo rm a t io n  from  above,, and  l i m i t i n g  a s s o c i a ­
t i o n s  w ith  s t a t u s  s u p e r i o r s .  As n o te d  e a r l i e r ,  th e  new management in  
d i e t a r y  s h i f t e d  Donna away from  a  s o u rc e  o f  in fo rm a t io n  and  K athy in to  
a  p o s i t io n  o f  in f o r m a t io n - c o l l e c to r .  The s h i f t  t o  a  new m anagement 
d e c re a s e d  th e  r o l e  o f d i e t i t i a n  in  d i e t a r y  and  in c r e a s e d  th e  em phasis 
on p r o f i t s  r e s u l t i n g  in  an in c r e a s e  o f s t a t u s  in  th e  r o l e s  o f a l l  
p e rs o n s  in v o lv e d  in  th e  p ro cu rem en t and  in v e n to ry  c o n t r o l  o f g o o d s.
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Ju a n , who h e ld  a  r o l e  in  th e  l a t t e r  c a te g o r y ,  was a llo w e d  in c r e a s e d ,  
a s s o c i a t i o n  w ith  s t a t u s  s u p e r i o r s .  In  C h a p te r  I I I ,  th e  im p o rtan c e  o f 
p o s i t i o n  in  a llo w in g  an em ployee to  p a r t i c i p a t e  in  m e an in g fu l f a v o r  
r e l a t i o n s h i p s  was d is c u s s e d .  How a  r o l e  a t t a c h e d  to  a  p o s i t io n  was 
f i t t e d  in to  th e  o r g a n i z a t i o n a l .eco lo g y  o f r o l e s  h e lp e d  p re d e te rm in e  
o p p o r tu n i ty  f o r  g e n e r a t in g  d e fe re n c e .
A l l  o r g a n iz a t i o n a l  r o l e s ,  e x c e p t th o s e  new ly  c r e a t e d ,  c o n ta in e d  
a  h i s t o r y  o f im age p r o j e c t i o n s  in  te rm s  o f  e x p e c ta t io n s  f o r  p e rfo rm ­
an ce  an d  s t a t u s  re w a rd s . A new o c c u p a n t of a  r o l e  i n h e r i t e d  t h i s  
h i s t o r y  in c lu d in g  th e  e x p e c ta t io n s ,a n d  l i m i t a t i o n s .  A t th e  h o s p i t a l  
each  new r o l e  o ccu p an t was e x p e c te d  by h i s  c o -w o rk e rs  t o  m a in ta in  th e  
c o n t in u i ty  o f t h a t  p a r t i c u l a r  r o l e /  The w orker was made c o n t in u a l ly  
aw are o f t h i s  e x p e c ta t io n  th ro u g h  c o n t in u a l  co m p ariso n  w ith  fo rm e r  
o c c u p a n ts  o f  t h a t  p a r t i c u l a r  r o l e .  Anna o f te n  e n fo rc e d  th e  d e f i n i t i o n
o f a n o th e r  w o rk e r’s r o l e  by com m enting t h a t  "when Q  h ad  t h a t  jo b
he (s h e )  a lw ay s  d id "  w h a tev e r th e  p r e s e n t  o c cu p a n t was n o t  d o in g .
T h is  e x p e c ta t io n  upon th e  w o rk e r came n o t  from  d e c i s io n s  made by 
a d m in i s t r a to r s  b u t  from  th e  h i s t o r y  o f th e  p o s i t i o n  a s  rem em bered by 
o th e r  w o rk e rs , A s i m i l a r  p r o c e s s  a l s o  o c c u r re d  w ith  e x p e c ta t io n s  o f 
w hat o th e r  p e rs o n s  an  o c c u p a n t o f a  p o s i t i o n  would i n t e r a c t  w ith .
The o r g a n iz a t io n  d e f in e d  who a  p e rso n  would be o f f i c i a l l y  r e q u i r e d
to  i n t e r a c t  w ith  in  t h e ' c o u rs e  o f h i s  jo b .  However, a s  was shown in
C h a p te r  I I I ,  f r e q u e n t l y  p a t t e r n s  o f i n t e r p e r s o n a l  r e l a t i o n s h i p s  would 
be p a s s e d  from  one s t a t u s  o c c u p a n t to  a n o th e r  so  t h a t  n o t  o n ly  d id  th e  
o f f i c i a l  b u t th e  in fo rm a l e x p e c ta t io n s  and  p a t t e r n s  o f  i n t e r a c t i o n
became a  p a r t  o f a  n e tw o rk .
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T h is  i s  n o t  to  c o n te n d  t h a t  r o l e s  do rio t ch an g e , "but i s  a  
p r e s e n t a t i o n  o f th e  r o l e  a s  an  o n -g o in g  s e t  o f e x p e c ta t io n s  an d  
i n t e r a c t i o n s  which change th ro u g h  a  p ro c e s s  o f e v o lu t io n .  Changes 
in  th e  d e f i n i t i o n  of th e  s i t u a t i o n  may e f f e c t  i t s  e v o lu t io n  a s  much 
a s  th e  p e r s o n a l i t y  o f th e  o c c u p a n t, e . g .  th e  e v o lv in g  change in  th e  
r e l a t i o n s h i p  betw een th e  e x e c u t iv e  s e c r e t a r i e s  and  th e  d i e t a r y  
c le a n - u p  p e o p le .
E v o lu tio n  o f  r o l e s  was n o t  a  u n i d i r e c t i o n a l  p ro g r e s s io n  a lo n g  
a-ny "type o f s c a l e .  R o le s  p r o g r e s s e d ,  r e g r e s s e d ,  o r  changed  d i r e c ­
t i o n s  in  te rm s  o f t h e i r  d evelopm en t a s  new s i t u a t i o n s  p r e s e n te d  
th e m s e lv e s . A m a jo r change in  th e  s i t u a t i o n  in  d i e t a r y  o c c u r re d  
.when th e  fo o d  s e r v ic e  managem ent company r e p la c e d  th e  o r g a n iz a t i o n a l  
d e p a r tm e n t h e a d . T h is  c h an g e , a s  h a s  been shown, p ro d u ced  a  num ber 
o f ch anges in  s t a t u s  a s  w e ll  a s  in  th e  r o l e s  p la y e d  in  b o th  o f f i c i a l  
an d  in fo rm a l s y s te m s . The o f f i c i a l  r o l e  h e ld  by Ju an  changed  w h ile  
b o th  Donna an d  K athy e x p e r ie n c e d  change in  in fo rm a l n e tw o rk  r o l e s .
As a  r o l e  e v o lv e d , so  a l s o  d id  th e  image p r e s e n te d  to  th e  
a c t o r s  in  th e  h o s p i t a l .  The a c t o r  in  a  r o l e  d e v e lo p e d  an i d e n t i t y  
b a se d  on a t  l e a s t  f o u r  im ag esi a )  th e  image o f h i s  r o l e  in  th e  
o r g a n iz a t io n ;  b ) th e  im age o f  th e  a c t o r  p e r s o n a l ly  a s  an o c c u p a n t o f' 
t h a t  r o l e  v iew ed  by o th e r  a c t o r s  f i l l i n g  o th e r  h o s p i t a l  r o l e s ;  c )  th e  
im age o f  th e  a c t o r  in  a  n o n - h o s p i ta l  r o l e — e .g .  an a c t o r  in  th e  r o l e  
o f  m a le , f e m a le , f r i e n d ,  e t c . , —view ed by o th e r  a c t o r s  em ployed by 
th e  h o s p i t a l ;  d ) th e  im age p ro d u ced  by th e  m ix ing  o f any  o f th e s e .
An e m p lo y e e 's  r o l e  i d e n t i t y  com bined w ith  th e  p e rc e iv e d  r o l e  
a s p e c t s  he was g r a n te d  t o  c r e a t e  a  p e r s o n a l  i d e n t i t y .  T h is  i d e n t i t y
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v a r ie d  s l i g h t l y  from  one s i t u a t i o n  to  a n o th e r  due to  i t s  s u b je c t iv e  
c h a r a c t e r  b a sed  on p e rc e iv e d  im ages and s t a t u s .  P a u l m a in ta in e d  a  
p e r s o n a l  i d e n t i t y  which demanded a  g r e a t  d e a l  o f d e f e r e n c e ,  e s p e c i a l l y  
in  th e  r o l e  o f g a te k e e p e r  f o r  s u p p l i e s .  However, d e fe re n c e  was n o t  
g r a n te d  P a u l when he i n t e r a c t e d  w ith  a  p e rso n  n o t  in  n e ed  o f h i s  
s e r v i c e s . .
P e r s o n a l  i d e n t i t y  was m a in ta in e d  w ith in  a  n e tw o rk  o f  in d iv id u a l s  
and  m o d if ie d  by th e  s e t t i n g  o f  th e  h o s p i t a l .  When two h o s p i t a l  
em ployees m et o u ts id e  th e  s e t t i n g  o f th e  h o s p i t a l  t h e i r  i d e n t i t i e s
f
w ere e x p re s s e d  th ro u g h  d i f f e r e n t  sym bols h a v in g  m eaning in  t h a t  
p a r t i c u l a r  n o n - h o s p i t a l  s e t t i n g .  In  su ch  a  c a s e ,  th e  s ig n s  o f p r e ­
s e n t a t i o n ,  e . g . ,  u n ifo rm s , name t a g s ,  e t c . ,  were n o t  p r e s e n t  an d  th e  
w o rk ers  n eed ed  to  f i n d  new p r e s e n ta t i o n s  upon which t o  b a se  an i d e n t i t y .  
I f  su ch  a. m ee tin g  were uncommon, th e y  w ould s t r u g g le  to  d e te rm in e  how 
t o  p r e s e n t  th e m se lv e s  to  each  o th e r .  An uncommon m ee tin g  te n d e d  to  
be u n c o m fo rta b le  w ith  n e i t h e r  a c t o r  a b le  t o  th in k  o f a n y th in g  
a p p r o p r i a t e  t o  s a y  in  th e  d i f f e r e n t  s e t t i n g .  In  t h i s  s t r u g g l e ,  some 
r e s id u e  o f t h e i r  r e s p e c t iv e  h o s p i t a l  i d e n t i t i e s  o f te n  h e lp e d  s t r u c t u r e  
th e  d e g re e  o f s o c i a l  d i s ta n c e  and  com m unication . They m ust depend  on 
know ledge o f th e  o th e r  a c t o r  in  th e  s e t t i n g  o f th e  h o s p i t a l  t o  c o n ­
s i d e r  h i s  h o s p i t a l  i d e n t i t y  in  fo rm u la t in g  a  p r e s e n ta t io n  to  th e  o th e r  
in  an o u ts id e  s e t t i n g .  P e rso n s  who i n t e r a c t  r e g u l a r l y  o u f s id e  o f th e  
h o s p i t a l  s e t t i n g  a r e  each  a p t  to  d e v e lo p  two s e p a r a te  b u t  n o t  e n t i r e l y  
in d e p e n d e n t i d e n t i t i e s ,  one f o r  u se  w ith in  th e  h o s p i t a l  and  one f o r  
u se  o u t s id e .  T h is  was m ost c l e a r l y  d e m o n s tra te d  in  th e  a r e a  o f .d e f e r -  
e n c e .
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An em ployee who i s  aw arded  d e fe re n c e  by a  p a r t i c u l a r  o th e r  - 
w ith in  th e  h o s p i t a l  i s  l i k e l y  to  e x p e c t  some ty p e  of d e fe re n c e  from  
t h a t  o th e r  when a  m e e tin g  betw een th e  two o c c u rs  o u ts id e  o f th e  
h o s p i t a l .  M argare t' i s  e x p e c te d  to  r e f e r  to  Mr. Jo n e s  a s  "Mr. Jo n es"  
and  Jo n es  w i l l  r e f e r  t o  h e r  a s  " M a ig a re t ,"  w h e th e r  th e y  a r e  i n t e r a c t i n g  
a t  work o r  h a p p e n - to  m eet in  a  s t o r e  where M a rg a re t  i s  sh o p p in g  f o r  
h e r  g r a n d c h i ld r e n .
Two p e rs o n s  who i n t e r a c t  b o th  in s id e  and  o u ts id e  th e  h o s p i t a l  and  
have each  d e v e lo p e d  two i d e n t i t i e s  som etim es f i n d  d i f f i c u l t y ,  in  th e
a r e a  o f d e f e r e n c e .  P e rso n  X  may r e c e iv e  d e fe re n c e  from  p e rso n
Y_  i n s id e  th e  h o s p i t a l ,  b u t X  may have no sound  b a s i s  f o r .
dem anding d e fe re n c e  from  Y o u ts id e  o f th e  h o s p i t a l  due t o  a
d i f f e r e n t  r e l a t i o n s h i p .  X _, how ever, may d e s i r e  d e fe re n c e  on th e
o u ts id e  and a t te m p t  t o  d e v e lo p  an i d e n t i t y  r e q u i r in g  d e fe re n c e  from
 Y   h e re  a l s o .  Such a  c o n s t r u c t io n  may be en gaged  th ro u g h  f r e q u e n t
re m in d e rs  o f  in c id e n t s  in  w hich X  had  a id e d  Y  a t  w ork, s t o r i e s
t h a t  i l l u s t r a t e d  th e  s t a t u s  o f X:_____ a t  work by t e l l i n g  o f m id d le
management p e rs o n s  a s k in g  a d v ic e  o f X_ . X_  may a l s o  ta k e  th e
i
r o l e  o f in fo rm a t io n  c o l l e c t o r  and  k n o w led g eab le  p e rso n  w ith  r e g a r d  to
work and  f e e d  b i t s  o f ‘t h i s  in fo rm a tio n  to  Y  in  th e  o u ts id e  s e t t i n g .
T hese  te c h n iq u e s  c o u ld  b r in g  a  p a r t i c u l a r  p e r s o n ’ s  work i d e n t i t y  more
i n t o  p la y  in  X  and  Y ' s  p e r s o n a l  r e l a t i o n s h i p .  T h is  e f f o r t
may be f u r t h e r e d  by an a t te m p t  on th e  p a r t  o f X t o  i n t e r a c t  w ith
 Y  on th e  home g ro u n d  o f X  a s  much a s  p o s s ib l e .
O c c a s io n a l ly ,  two p e rs o n s  w ould m eet o u ts id e  of th e  work s e t t i n g  
f o r  a  p a r t y  o r  some o th e r  te m p o ra ry  scen e  o f i n t e r a c t i o n .  In  th e
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c a s e  o f an " o f f i c e  p a r ty "  a t  th e  home o f th e  "b o ss"  o r  a t  a  r e s t a u r a n t ,  
th e  d e fe re n c e  i d e n t i t y  a lo n g  w ith  o th e r  work i d e n t i t i e s  te n d e d  to  be 
t r a n s p o r t e d  t o  th e  new s e t t i n g  to  g iv e  some s t r u c t u r e  t o  th e  i n t e r ­
a c t io n  ‘.and b e h a v io r  by p la c in g  e x p e c ta t io n s  upon th e  a c t o r s .  T h is  
p re v e n te d  some aw kw ardness in  a  s i t u a t i o n  where a c to r s  c o n f ro n t in g  
each  o th e r  in  d i f f e r e n t  r o l e s  would n o t  be f o r c e d  to  d i s c o v e r  new 
r o l e s  f o r  e ac h  o th e r  b e c a u se  th e  new s i t u a t i o n  i s  g e n e r a l iz e d ,  from  
th e  o ld e r .  By .im p o rtin g  i d e n t i t i e s  from  a n o th e r  s e t t i n g ,  th e  s i t u a ­
t i o n  was d e f in e d  in  a c c o rd a n c e  w ith  known r o l e s ,  and  m o d if ie d  o n ly  
enough to  h a n d le  th e  new s e t t i n g .  As a c t o r s  became m ore accu sto m ed  
to  th e  new s e t t i n g  and  p e rh a p s  l e s s  in fo r m a l ,  i d e n t i t i e s  c e n te r e d  
a ro u n d  d e fe re n c e  r e l a t i o n s h i p s  o f te n  waned in  f a v o r  o f o th e r  i d e n t i t i e s  
b u i l t  on new im ag es, b u t th e  d e fe re n c e  i d e n t i t i e s  n e v e r  c o m p le te ly  
d is a p p e a re d .
i
The a c c e p ta n c e  o f d e fe re n c e  was a  m a jo r f a c t o r  in  o n e 's  i d e n t i t y ,  
a  f a c t o r  t h a t  c o lo re d  th e  r e l a t i o n s h i p s  betw een in d iv id u a l s  b o th  in  
th e  work s e t t i n g  and  away, from  th e  s e t t i n g  w ith  o t h e r  em p lo y ees . 
D e fe ren c e  was so  im p o r ta n t  t h a t  i t  became a  ty p e  o f i d e n t i t y .  P e rso n s  
. w ith  an e s t a b l i s h e d  i d e n t i t y  o f  d e fe re n c e  te n d e d  to  e x p e c t c e r t a i n  
fa v o rs , from  t h e i r  s t a t u s  s u b o r d in a te s . .  I f  th e s e  f a v o r s  o f  r e c o g n i t io n  
w ere n o t  fo r th c o m in g  due to  a  r e d e f in e d  s i t u a t i o n ,  th e y  te n d e d  to  see k  
to  in f lu e n c e  th e  s i t u a t i o n  so  t h a t  t h e i r  a c t i o n s  w ould have to  be 
r e p l i e d  to  by th e  o th e r s  w ith  sym bols convey ing  d e f e r e n c e ,
A r e l a t i o n s h i p  in  w hich d e fe re n c e  i s  a  dom inan t . c h a r a c t e r i s t i c  
can be c o n v e r te d  to  a  more e q u a l i t a r i a n  r e l a t i o n s h i p  o n ly  a t  th e  
o p tio n  o f th e  h ig h e r  s t a t u s  p e rs o n  and  o n ly  i f  re c o g n iz e d  by b o th  o f
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such  a  s h i f t .  A lth o u g h  t h e 's o c i a l  f a c t  o f  d e fe re n c e  c a n n o t he
f o r g o t t e n ,  i t  can be pushed  a s i d e  in  a  s t e p - b y - s t e p  p r o c e s s .  The
i n i t i a t i n g  h ig h e r  s t a t u s  p e rso n  m ust e n t e r  an a r e a  d e f in e d  a s  n e u t r a l
g ro u n d s  and  p r e s e n t  a  s e r i e s  o f  cu es  w hich in d i c a t e  t h a t  he d e s i r e s
14t o  s t e p  o u t o f  h i s  s t a t u s  r o l e .  N e i th e r  a c t o r  can  r e l a x  c o m p le te ly  
b e c a u se  b o th  r e a l i z e  t h a t  th e  p r i o r  s t a t u s  r o l e s  can be resum ed a t  
any  t im e .
W ith r e g a r d  to  o f f i c i a l  s t a t u s  and  i t s  demanded d e f e r e n c e ,  th e r e  
w ere r e g io n s  d e f in e d  a s  b e lo n g in g  to  one g ro u p  o r  a n o th e r  w ith in  th e
work s e t t i n g .  U nder F_ , in  th e  d i e t a r y  d e p a r tm e n t, th e  o f f i c e
b e lo n g ed  t o  m anagem ent, th e  k i tc h e n  was n e u t r a l  g ro u n d , an d  th e  "b ack
p o rch "  (a  sm a ll  an te ro o m ) b e lo n g ed  t o  th e  w o rk e rs . When F  w anted
t o  d ro p  th e  management r o l e  in  m e e tin g  w o rk e rs , th e  k i tc h e n  became 
th e  l o c a t i o n  o f i n t e r a c t i o n .  F . . , how ever, seldom  e n te r e d  th e  
"b ack  p o rc h "  e x c e p t to  u se  th e  b ack  d o o r , l e a v in g  t h i s  a r e a  a s  a  zone 
w here w orkers c o u ld  r e l a x ,  t a l k  among th e m s e lv e s , exchange rum ors an d  
c o m p la in ts  w ith o u t  b e in g  d i s tu r b e d .  T h is  a r e a  s e r v e d  a s  an e sc a p e  
fro m  th e  work r o l e ,  c o n v e r s a t io n  h e re  f r e q u e n t ly  in v o lv e d  to p i c s  e i t h e r  
u n r e l a t e d  t o  o n e ’ s  work r o l e  o r  c e n te r e d  a ro u n d  th e  a i r i n g  o f com­
p l a i n t s  a g a i n s t  m id d le  m anagem ent,1
A f t e r  th e  m anagement company to o k  o v e r  th e  d i e t a r y  d e p a r tm e n t, 
th e  k i tc h e n  was r e d e f in e d  a s  m anagem ent's  g ro u n d  when th e  m anager s e t  
up a  d e sk  in  th e  k i tc h e n .  The f r e q u e n t  u se  by th e  m anager o f th e
^ F o r  a  r e l a t e d  d is c u s s io n  o f t e r r i t o r y  and  r o l e  p la y in g ,  s e e  
E rv in g  G o ff man, P r e s e n ta t i o n  o f  S e l f  in  E very d ay  L i f e , 1959 t 
e s p e c i a l l y  p ag es  1 90 -207 .
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"back  p o rch "  a s  a  "sm oking room" se rv e d  t o  r e d e f in e  t h i s  a r e a  a s  
n e u t r a l  g ro u n d  le a v in g  th e  w o rk e rs  w ith  no s a f e  t e r r i t o r y  of t h e i r  
own. The r e s u l t  was t h a t  th e  w o rk ers  w ere c o n s ta n t ly  aw are of an 
e n fo rc e d  d e fe re n c e  system  w hich c o u ld  be e sc a p e d  o n ly  by le a v in g  th e  
a r e a  o f th e  d e p a r tm e n t e n t i r e l y .  L eav ing  u s u a l l y  te n d e d  to  s e g r e g a te  
th e  d i e t a r y  w o rk ers  from  each  o th e r - a n d  mix them w ith  members .'of o th e r  
d e p a r tm e n ts  re d u c in g  th e  o p p o r tu n i ty  t o  a i r  o n e ’s  c o m p la in ts  due to  
th e  l a c k  o f an. i n t e r e s t e d  a u d ie n c e .  L eav in g  a l s o  r e q u i r e d  more tim e  
and  e f f o r t  th a n  g o in g  to  th e  "b ack  p o rch "  h a d ; t h e r e f o r e ,  th e  u se  o f 
t h i s  te c h n iq u e  f o r  e sc a p in g  th e  work r o l e  was l im i t e d .  The r e s u l t  
was an a tm o sp h ere  o f te n s io n  d e v e lo p e d  from  th e  d e fe re n c e  sy stem , 
from  work in  g e n e r a l ,  o r  th e  p rob lem s o f a  change in  m anagement w ith  
l i t t l e  o p p o r tu n i ty  f o r  r e l e a s i n g  th e s e  t e n s i o n s .
S ig n s  o f  D e fe ren c e
D e fe ren c e  a s  a  s ig n  by one a c t o r  t o  a n o th e r  can o r i g i n a t e  from  
two g e n e r a l  a r e a s .  F i r s t ,  th e r e  i s  in fo rm a l d e fe re n c e  a r i s i n g  o u t of 
th e  p e r c e p t io n  of a c t i o n s  by a n o th e r  p e rso n  w hich d e s e rv e s  a  s i g n i f i r  
c a t i o n  o f r e s p e c t .  S econd , i s  th e  o f f i c i a l  d e fe re n c e  d e f in e d  and  
i n s t i t u t i o n a l i s e d  by th e  f o r m a l . o r g a n iz a t i o n a l  s t r u c t u r e .  The 
re m a in d e r  o f  t h i s  d i s c u s s io n  w i l l  co n ce rn  o n ly  th e  f i r s t  c a te g o r y ,  
c o n s id e r in g  th e  l a t t e r  c a te g o ry  to  be r e l a t i v e l y  a p p a re n t '.
T here  w ere s e v e r a l  g e n e r a l  ty p e s  o f a c t i o n s  p e rfo rm ed  by w orkers  
w hich r e q u i r e d  a c t s  o f d e fe re n c e  to  be r e tu r n e d  to  th e  i n i t i a t o r s ,  of 
th e s e  a c t i o n s .  The f i r s t  ty p e  was a d v ic e  g iv e n  by an a c t o r  on how 
t o  p e rfo rm  a  .job t a s k  when th e  a c t o r  g iv in g  a d v ic e  was re c o g n iz e d  to  be
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com p eten t in  th e  a r e a  o f h i s  a d v ic e ,  such  a s  P a u l g iv in g  a d v ic e  to  
P h i l  who a s  P au l p u t i t  "w orked w ith  h im ."
A seco n d  ty p e ,  r e l a t e d  t o  a d v ic e ,  c o n s i s t e d  o f t a s k s  p e rfo rm ed  
t o  o rg a n iz e  th e  work r o u t i n e  w ith  c o -w o rk e rs . T h is  o c c u r re d  when a  
work team  had  s e v e r a l  t a s k s  t o  p e rfo rm , b u t th e  s u p e r v i s o r  had  n o t  
i d e n t i f i e d  th e  e x a c t  o r d e r  in  w hich th e y  were t o  be co m p le ted  o r  w hich 
p e rso n  was t o  p e rfo rm  w hat t a s k .  The le a d e r  to o k  th e  r e s p o n s i b i l i t y  
t o  s p e c i f y  d e t a i l s  an d  s t r u c t u r e  th e  work g ro u p . Anna f r e q u e n t ly  p e r ­
fo rm ed  th e  t a s k  o f o rg a n iz in g  th e  cooks who a c c e p te d  h e r  d i r e c t i v e s .
In  t h i s  m anner, th e  w o rk e rs  p a id  d e fe re n c e  t o  Anna by f o l lo w in g  h e r  
and  th u s  p ro m o tin g  h e r  i n to  a  l e a d e r .  T h is  wil.1 be d e a l t  w ith  f u r t h e r  
in  C h ap te r-V .
A- t h i r d  ty p e  in v o lv e d  a c t i o n s  ta k e n  by an a c t o r  t o  a r r a n g e  a  
f a v o r  f o r  a  p a r t i c u l a r  o th e r  p e rs o n . A c a se  in  p o in t  was i l l u s t r a t e d  
in  C h a p te r  I I  w ith  th e  d e s c r ip t i o n  o f B i l l  a r r a n g in g  f o r  Ju an  to  
r e c e iv e  fo o d  from  th e  d in in g  room. F o r  t h i s  a c t ,  Juan  was in d e b te d  
t o  B i l l  in  th e  form  o f g r a t i t u d e .
The above d is c u s s e d  a c t i o n s  were f a v o r s  p e rfo rm ed  by p e rso n s  
who had  th e  r e q u i s i t e  pow er and p o s i t io n  and  w ere a llo v fed  by th e  
r e c i p i e n t s  to  g r a n t  su ch  f a v o r s .  Two ty p e s  w ere n o n - m a te r ia l  and th e  
t h i r d  in v o lv e d  m a te r i a l  goods in  a  s p e c i a l  way. The r e c i p i e n t s  o f 
th e s e  f a v o r s  were bound n o t  o n ly  t o  r e c i p r o c i t y  in  r e tu r n in g  f a v o r s ,  
b u t  a l s o  in  g r a n t in g  d e fe re n c e  to  th e s e  n e c e s s a r y  and s p e c i a l i z e d  co ­
w o rk e rs . T h e re  were f o u r  t y p i c a l  c a te g o r i e s  o r  s ig n s  o f d e fe ren c e *
The f i r s t  ty p e  o c c u r re d  when an em ployee d e s i r i n g  a d v ic e  would s e l e c t  
th e  a c t o r  he c o n s id e re d  t o  be m ost c a p a b le  o f g iv in g  good a d v ic e
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from  whom to  r e q u e s t  a d v ic e .  T h is  r e q u e s t  s i g n i f i e d  r e c o g n i t io n  o f 
com petency  which in  e f f e c t  gave  th e  s e l e c t e d  one a  c e r t a i n  p r e s t i g e  
o v e r  h i s  c o -w o rk e rs , Mark b a se d  h i s  c la im  f o r  p r e s t i g e  upon th e  
f a c t  t h a t  h i s  c o -w o rk e rs  would s e e k  him o u t t o  an sw er t h e i r  q u e s t i o n s .  
Mark w ould a lso , o c c a s io n a l ly  p o in t  to  t h i s  te n d e n c y  by h i s  c o -w o rk e rs  
a s  a  d e m o n s tra t io n  o f  h i s  com petency . T h e re fo re ,  th e  w o rk e rs  by 
c o n t in u a l ly  s e e k in g  -out a  p a r t i c u l a r  c o -w o rk e r e s t a b l i s h e d  a  p a t t e r n  
o f  d e fe re n c e  to w ard  t h a t  c o -w o rk e r.
A seco n d  c a te g o ry  o f s ig n s  o c c u r re d  when a  judgm ent of an o th e r  
was a c c e p te d  w ith  l i t t l e  o r  no q u e s t io n  by a  p a r t i c u l a r  a c t o r  showing 
c o n f id e n c e  in  th e  a d v ic e ,  s u g g e s t io n s ,  o r  l e a d e r s h ip  d e c i s io n s  of 
t h a t  o th e r .  T h is  d e m o n s tra t io n  o f an o t h e r 's  - in f lu e n c e  in  d i r e c t i n g  
th e  c h a r a c t e r  o f a c t i o n s  enhanced  th e  p r e s t i g e  o f t h a t  o th e r .  When 
Anna was a sk e d  f o r  a d v ic e ,  h e r  a d v ic e  o r  judgm ent was a lm o s t a lw ay s 
a c c e p te d ,  s u p p o r t in g  h e r  p r e s t i g e .
A t h i r d  s ig n  was u s u a l l y  g iv e n  by a  h ig h e r  s t a t u s  p e rso n  to  a  
lo w e r  s t a t u s  p e rs o n . An a c t o r  v e r b a l ly  g r a n te d  c r e d i t  to  a n o th e r  f o r  
th e  s u c c e s s f u l  c o m p le tio n  o f  a  t a s k .  The d e fe re n c e  a c te d  a s  a  r e ­
e n fo rc e m e n t o f  th e  p r e s t i g e  o f  th e  o th e r .  P a u l on o c c a s io n  was g iv e n  
c r e d i t  f o r  a  p a r t i c u l a r  acco m p lish m en t by th e  h o s p i t a l  c e n t r a l  s to re s ,-  
b u t  would i n d i c a t e  P h i l  a s  b e in g  p a r t i a l l y  o r  f u l l y  r e s p o n s ib le  f o r  
th e  acco m p lish m en t. In  t h i s  m anner P a u l gave P h i l  p u b l ic  r e c o g n i t io n  
a l lo w in g  P h i l  to  enhance h i s  a p p e a ra n c e  o f com petency . R e la te d  to  
t h i s  g e n e r a l - ty p e  was d e fe re n c e  t o  th e  m aker, in  t h a t  th e  workman p ro ­
d u c in g  a  p a r t i c u l a r  p ro d u c t  o r  p e rfo rm in g  a  c e r t a i n  s e r v ic e  w ould be 
s o u g h t o u t f o r  comment on any  d is c u s s io n  r e l a t e d  t o  h i s  p ro d u c t o r
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s e r v i c e .  T hu s, when Anna w a s -p re p a r in g  to  a sk  f o r  a  s p e c i a l  o r d e r  o f  
fo o d  p ro d u c t ,  sh e  a sk ed  th e  cook who was to  make th e  p a r t i c u l a r  m eal 
how much o f th e  fo o d  p ro d u c t  in  q u e s t io n  would be n eed ed . Anna would 
n o t  make -the d e c is io n  o f q u a n t i ty  n eed ed  h e r s e l f .  T h is  was d e fe re n c e  
t o  th e  p e rso n  who was to  make th e  p ro d u c t .
A f o u r th  s ig n  o f d e fe re n c e  was made when an a c t o r  made a  p u b l ic  
s ta te m e n t  o f g r a t i t u d e  to  a n o th e r  f o r  h i s  s p e c i a l i z e d  s e r v i c e s .  T h is  
c o u ld  be a  v e r b a l  s ta te m e n t  o r  a. to k e n  m a te r i a l  g i f t  which s e r v e d  
n o t i c e  t h a t  th e  a c t o r  had  become in d e b te d  to  a n o th e r  f o r  need ed  
a s s i s t a n c e  w hich he c o u ld  n o t  have p e rfo rm ed  h im s e l f .  T h is  a l s o  was - 
g e n e r a l l y  a  s ig n  o f d e fe re n c e  p a s s e d  from  a  h ig h e r  s t a t u s  p e rso n  to  
a  lo w e r  s t a t u s  p e rso n . Such was th e  c a s e  o f a  p u rc h a s in g  a g e n t  
g iv in g  c r e d i t  t o  P au l f o r  a s s i s t i n g  him when th e  p u rc h a s in g  a g e n t  came 
to  th e  h o s p i ta l - .  T h is  was an e x p re s s io n  o f g r a t i t u d e ,  V/hen e x p re s s e d  
p u b l i c l y ,  g r a t i t u d e  became a  form  of. d e fe re n c e  in  i t s  e f f e c t .
G r a t i tu d e  i s  a  s e n t im e n t  w hich i s  a p t  n e v e r  t o  be f u l l y  e x h a u s te d , 
b u t  to  rem ain  a s  a  p e rm anen t p a r t  o f  th e  r e l a t i o n s h i p  in to  w hich i t .  
e n t e r s .  I t  i s  a l s o  a  ty p e  o f r e l a t i o n s h i p  betw een two p e o p le  w hich 
can o p e ra te  in  b o th  d i r e c t i o n s  so t h a t  each  p e rso n  owes th e  o th e r  
g r a t i t u d e ,  b u t  f o r  d i f f e r e n t  r e a s o n s .  Such a. c a s e  was th e  " p o t la tc h "  
m en tio n ed  in  C h a p te r  I I I  o f  w orkers  i n t e r a c t i n g  to  a s s i s t  each  o th e r .
In  t h i s  ty p e  o f r e l a t i o n s h i p ,  g r a t i t u d e  i s  a  b y -p ro d u c t ,  b u t i t  i s  
a l s o  a  re a so n  f o r  th e  c o n tin u a n c e  o f  ex ch an g in g  a s s i s t s .
G eorg Simmel h e ld  t h a t  g r a t i t u d e  i s  b o th  th e  p r a c t i c a l  and  
im p u ls iv e  m o ra l memory o f m ankind. We become g r a t e f u l  o f th e  o th e r  
n o t  o n ly  b e c a u se  o f h i s  g i f t s  to  u s ,  b u t  b ecau se  we e x p e r ie n c e  him .
iy±.
T hus,
• • • two in d iv id u a l s  o f f e r  one a n o th e r  d i f f e r e n t  p a r t s  
o f  t h e i r  in n e r  l i v e s  • • • [ r e a l i z i n g ]  t h a t  thex 'e  i s  
so m eth in g  w hich p la c e s  th e  r e c e i v e r  i n t o  a  c e r t a i n  
pe rm anen t p o s i t i o n  w ith  r e s p e c t  t o  th e  g i v e r ,  and  makes 
him d im ly  e n v isa g e  th e  in n e r  i n f i n i t y  of a  r e l a t i o n  
t h a t  can n e i t h e r  be e x h a u s te d  n o r  r e a l i s e d  by any  f i n i t e  
r e tu r n  g i f t  o r  o th e r  a c t i v i t y  • . • f o r  i t  [ t h e  o r i g i n a l  
g i f t ]  h a s  a  freedom  w hich th e  r e tu r n  g i f t ,  b e ca u se  i t  i s  
t h a t ,  c a n n o t  p o s s ib ly  p o s s e s s ,  T h is  p e rh a p s , i s  th e  
re a so n  why some p e o p le  do n o t  l i k e  t o  a c c e p t ,  and  t r y  
to  a v o id  a s  much a s  p o s s ib le  b e in g  g iv e n  g i f t s .  • • •
E very  human r e l a t i o n s h i p  o f  any  d u r a t io n  p ro d u c e s  a  th o u ­
san d  o c c a s io n s  f o r  i t j  and  even th e  m ost eph em era l ones 
do n o t  a l lo w  t h e i r  in c re m e n t t o  th e  r e c i p r o c a l  o b l ig a ­
t i o n  to  be l o s t .  • , [T he  sum o f ]  th e s e  in c re m e n ts  
p ro d u c e s  an a tm o sp h ere  o f  g e n e r a l iz e d  o b l ig a t io n  which 
can  be redeem ed by no  acco m p lish m en ts  w h a tev e r . • . 
t h r e a d s  w hich t i e  one e lem en t o f s o c i e t y  to  a n o th e r ,  
an d  th u s  e v e n tu a l ly  a l l  o f them t o g e t h e r  in  a  s t a b l e  
c o l l e c t i v e  l i f e  (Sim m el, 1950* 388-395)*
The id e a  o f an  o r i g i n a l  f a v o r  g iv e n  in  freedom  m ust rem ain  - 
s t r i c t l y  t h e o r e t i c a l .  However, in  co m p ariso n  to  l a t e r  f a v o r s  i t  was 
u n d o u b te d ly  f r e e r  s in c e  th e  e n ta n g le m e n ts  o f o b l ig a to r y  r e c i p r o c i t y  
had  n o t  y e t  e n te r e d  in t o  th e  s i t u a t i o n .  Among th e  em p lo y ees , a  
c e r t a i n  segm ent te n d e d  to  a v o id  f a v o r s ,  w h e th e r  f o r  th e  re a so n  g iv e n  
by Simmel c o u ld  n o t  be d e te rm in e d . F o r  many o th e r  em p lo y ees , g r a t i t u d e  
was an im p o r ta n t  c o n c e p t o f te n  a llo w in g  d e fe re n c e  to  f lo w  b o th  ways 
betw een  em ployees.
Ja n e  was ta k in g  a  c o l le g e  c o u rse  and  w anted  h e lp ,  sh e  a sk e d  an d  
r e c e iv e d  some t u t o r i n g  from  me f o r  w hich sh e  p a id  d e fe re n c e  t o  me. On 
o th e r  o c c a s io n s ,  I  a sk e d  f o r  an d  r e c e iv e d  in fo rm a t io n  from  Jan e  on 
m a t t e r s — one in v o lv e d  d a ta  f o r  t h i s  p a p e r—-w ith w hich sh e  was f a m i l i a r .  
T h e re  was a  r e l a t i o n s h i p  of in fo rm a t io n  exchange betw een u s .  However, 
each  one o f  u s ,w as  a l s o  p ay in g  d e fe re n c e  to  th e  o th e r  in  th e  a r e a  o f
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th e  know ledge o f t h a t  o th e r .
D e fe ren ce  S e e k e rs  and' Demanders
C. W right M i l l s  commented t h a t  p r e s t i g e
. . . c la im s  a r e  o rg a n iz e d  a s  r u l e s  an d  e x p e c ta t io n s  
w hich r e g u la t e  who s u c c e s s f u l l y  c la im s  p r e s t i g e ,  from  
whom, in  w hat w ays, and  on w hat "b as is . The [ ^ e s ta b l i s h e d ]  
l e v e l  o f s e l f  esteem  e n jo y e d  by g iv e n  i n d iv id u a l s  i s  more 
o r  l e s s  s e t  by t h i s  s t a t u s  system  ( M i l l s ,  1959* 239)*
G iven  an o p e r a t iv e  s t a t u s  r e g u la to r y  sy stem  to  e s t a b l i s h  who i s
to  be g iv e n  d e fe re n c e  qnd who i s  n o t ,  i t  w ould f o l lo w  t h a t  ev ery o n e
who m ig h t d e s i r e  d e fe re n c e  w ill* n o t  be aw arded  i t  by th e  sy stem .
When two in d iv id u a l s  in  t h e i r  p r i v a t e  i n t e r a c t i o n s  make ag reem en ts
a s  to  whom sh o u ld  r e c e iv e  d e fe re n c e  and when, p e rh a p s  each  can r e c e iv e
d e fe re n c e  from  th e  o th e r  a t  d i f f e r e n t  t im e s  and  in v o lv in g  d i f f e r e n t
i s s u e s .  However, i t  i s  l i k e l y  t h a t  one o f th e s e  two in d iv id u a l s  w i l l
r e c e iv e  more d e fe re n c e  from  th e  o th e r  th a n  he g iv e s ,  p ro d u c in g  a
s l i g h t  p r e s t i g e  a d v a n ta g e  f o r  h im s e l f .  The o th e r  p e rso n  r e c e iv in g
l e s s  d e fe re n c e  may d e s i r e  m ore , b u t  r e a l i z e s  t h a t  w ith in  th e  c o n te x t
o f t h i s  r e l a t i o n s h i p  d e v e lo p e d  th ro u g h  i n t e r a c t i o n  i t  i s  n o t  r e a l i s t i c
to  e x p e c t  more d e f e r e n c e .  The am ount o f  d e fe re n c e  w hich i s  a p p r o p r ia te
i s  a  s u b je c t iv e  am ount b u i l t  i n t o  th e  s t r u c t u r e  o f a  r e l a t i o n s h i p  and
known by ag reem en t t o  b o th  a c t o r s  th ro u g h  a  com m unicating  p ro c e s s
w ith  common sy m b o ls.
The g r e a t e r  s h a r e  of i n t e r a c t i o n  a t  th e  h o s p i t a l  o c c u r re d  w ith in
s o c i a l  n e tw o rk s  w hich p ro v id e d  c e r t a i n  s i t u a t i o n a l  .d e f i n i t i o n s .  The
n e tw o rk s  a l s o  d e f in e d  who d e s e rv e d  d e f e r e n c e ,  how much, when i t  sh o u ld "
be aw ard ed , and  how. W ith in  th e  c o n te x t  o f th e  n e tw o rk , some p e rso n s
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who m ig h t r e c e iv e  c o n s id e r a b le  d e fe re n c e  from  one p a r t i c u l a r  p e rs o n , 
m ig h t n o t  be d e f in e d  a s  d e s e rv in g  o f d e fe re n c e  in  th e  f a v o r  n e tw o rk  
from  a  " m a c ro -v ie w ." Mark r e c e iv e d  d e fe re n c e  from  w o rk e rs  c lo s e ly  
a s s o c i a t e d  w ith  him . However, Mark c o u ld  demand l i t t l e  d e fe re n c e  
from  th e  "m acro" f a v o r  n e tw o rk — h is  s e r v i c e s  were n o t  n eed ed  by m ost 
o f th e  members o f th e  n e tw o rk , P a u l ,  on th e  o th e r  hand  c o u ld  c la im ' 
d e fe re n c e  from  m ost members o f th e  f a v o r  n e tw o rk  b a se d  upon h i s  co n ­
t r o l  o f n eed ed  goods w hich c o u ld  n o t  be o b ta in e d  e ls e w h e re , M a rtin  
from  e n g in e e r in g  h ad  d ev e lo p e d  an image th ro u g h o u t t h e 'f a v o r  n e tw o rk  
and  th e  h o s p i t a l  w hich demanded d e fe re n c e .
N etw orks f u r t h e r  te n d e d  to  c r e a t e  a  ty p e  o f  l i n e a r  d e fe re n c e ,
A p e rso n  who r e c e iv e d  d e fe re n c e  from  a  l e s s  p r e s t i g i o u s  p e rs o n , w ould 
be r e q u i r e d  t o  pay  d e fe re n c e  to  a  more p r e s t i g i o u s  in d iv id u a l  who, in  
t u r n ,  would be e x p e c te d  t o  pay  d e fe re n c e  t o  a  y e t  h ig h e r  p e rs o n . T h is  
was n o t  s t r i c t l y  o n e - to -o n e  s in c e  a  h ig h ly  p r e s t i g i o u s  p e rso n  c o u ld  
r e c e iv e  d e fe re n c e  from  a  num ber o f i n d iv id u a l s  a t  v a r io u s  l e v e l s  o f 
p r e s t i g e  w ith in  th e  n e tw o rk . T h ere  te n d e d  to  be s e v e r a l  p e rs o n s  in  a  
n e tw o rk  to w ard  whom d e fe re n c e  was e x p e c te d  to  f lo w . These p e rs o n s  
u s u a l l y  d id  n o t  i n t e r a c t  w ith  each  o t h e r ,  b u t  l i m i t e d  t h e i r  a c t i v i t i e s  
t o  t h e i r  own segm ent o f th e  n e tw o rk  sy stem .
P a u l and  Anna b o th  e n jo y ed  a  g r e a t  d e a l  o f d e fe re n c e  in  th e  f a v o r  
n e tw o rk . They seldom  i n t e r a c t e d  w ith  each  o t h e r ,  b u t each  was w e ll  
aw are  o f th e  o t h e r ’s p r e s t i g e .  Anna once s a id  t h a t  "P a u l l i k e s  to  be 
b a b ie d "  m eaning t h a t  P a u l re sp o n d ed  m ost f a v o r a b ly  to  th e  r e q u e s t s  o f 
o th e r s  when a  good amount o f d e fe re n c e  was p a id  w ith  th e  r e q u e s t .
The la c k  o f i n t e r a c t i o n  betw een  members o f a  h ig h e r  p r e s t i g e
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l e v e l  did. n o t  mean t h a t  t h e i r  s p h e re s  o f in f lu e n c e  w ere s e p a r a te .
B i l l  was f o r  some tim e  in  a  p o s i t i o n  t h a t  r e q u i r e d  th e  paym ent o f 
d e fe re n c e  t o  b o th  P a u l and  Anna. In  f a c t ,  when i t  -was n e c e s s a ry  f o r  
Anna t o  make a, r e q u e s t  o f P a u l ,  sh e  would a v o id  d i r e c t  c o n f r o n ta t io n ,  
ch o o sin g  in s te a d  betw een  two a l t e r n a t i v e s .  Anna c o u ld  t e l l  B i l l '  t o  
make th e  r e q u e s t  c a u s in g  B i l l  t o  pay d e fe re n c e  to  P a u l and. a l s o  to  
Anna by fo l lo w in g  A nna’s  w ish . The o th e r  a l t e r n a t i v e  was Anna c o u ld  
a sk  h e r  o r g a n iz a t i o n a l  s u p e r io r  t o  ap p ro a ch  P a u l ,  in  w hich c a se  Anna 
w ould -pay  d e fe re n c e  to  h e r  s u p e r i o r  by a d m it t in g  th e  n e c e s s i t y  o f  
th e  s u p e r i o r 's  i n t e r v e n t i o n .  B oth  a p p ro a c h e s  p re v e n te d  a  d i r e c t  
c o n f r o n ta t io n  betw een  P au l and  Anna in  w hich c a se  one o r  th e  o th e r  
/w ould h'ave had  to  y i e l d  d e fe re n c e  to  th e  o th e r .
D e fe ren ce  was a t t a c h e d  t o  a l l  th e  v a r io u s  n e tw o rk s . In  th e
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c ase  o f an o c c u p a t io n a l  n e tw o rk , th e  new fo o d  s e r v ic e  company a t  th e  
h o s p i t a l  m a n ip u la te d  th e  l a t e n t  p o s s i b i l i t i e s  o f d e fe re n c e  to  work in  
i t s  f a v o r  to  e s t a b l i s h  c o n t r o l  o f th e  d e p a r tm e n t. The fo o d  s e r v ic e  
company r e a l i z e d  t h a t  Anna was th e  m ost p r e s t i g i o u s  p e rso n  a t  t h i s  
h o s p i t a l  in  th e  n e tw o rk  o f co o k s . Thus th e  fo o d  s e r v ic e  company 
b ro u g h t in  a  m a le , Tim, w ith  th e  t i t l e  o f c h e f  and  a s s ig n e d  him to
f
work d i r e c t l y  w ith  Anna. Tim a p p a r e n t ly  was a  h ig h ly  co m peten t c h e f 
and  q u ic k ly  g a in e d  th e  r e s p e c t  and d e fe re n c e  o f Anna. Anna d id  n o t  
c a r e  f o r  th e  fo o d  s e r v ic e  company; how ever, she  d i r e c t e d  h e r  c o m p la in ts , 
an d  comments' a t  th e  new m anager and  n o t  a t  Tim. H er d e fe re n c e  to  Tim 
was p a sse d  o n to  th e  o th e r  c o o k s - who to o k  t h e i r  cu es  from  Anna. The 
d e fe re n c e  to  Tim p ro v id e d  a  s t a b i l i z i n g  f o r c e  a s  w e ll  a s  c o n t r o l  f o r  
th e  fo o d  s e r v i c e  company o v e r  th e  cooks.. Tim s ta y e d  f o r  a b o u t a  month,.
by w hich tim e  th e  m anager had. p roven  h i s  c r e d e n t i a l s  to  Anna enough 
to  e x e r c i s e  c o n t r o l  o v e r  th e  co o k s. H owever, th e  m anager n e v e r  . 
a c q u i r e d  th e  d e g re e  o f p r e s t i g e  which Tim was a b le  to  command. The 
m anager so u g h t d e f e r e n c e ,  b u t  Tim demanded and  r e c e iv e d  d e fe re n c e  
a lm o s t from  th e  tim e  o f h i s  a r r i v a l .  The d i f f e r e n c e  betw een, th e  two 
was th e  amount o f p e rc e iv e d  p r e s t i g e  th e y  commanded.
Simmel d i f f e r e n t i a t e d  betw een p r e s t i g e  d e f in e d  a s  a  q u a l i t y  
a t t a c h e d  to  th e  i n d iv id u a l  p e r s o n a l i t y  and  a u t h o r i t y  w hich he d e f in e d  
a s  th e  i d e n t i f i c a t i o n  o f  a  p a r t i c u l a r  in d iv id u a l  w ith  tan " o b je c t iv e  
pow er o r  norm" (Simmels 1950» 1 8 ^ ) . Tim h ad  o c c u p a t io n a l  p r e s t i g e  
b e ca u se  o f what he was in  h i s  o c c u p a tio n . The m anager was d e f in e d  by 
th e  o r g a n iz a t io n  to  have a u t h o r i t y ,  b u t  he was u n a b le  to  p ro v id e  
l e a d e r s h ip  a t  f i r s t  b ecau se  he c o u ld  n o t  d e f in e  h im s e lf  a s  d e s e rv in g  
p r e s t i g e  in  e i t h e r  th e  n e tw o rk  o f cooks o r  th e  s t r u c t u r e  of th e  
o r g a n iz a t io n .
L ik ew ise  in  th e  f a v o r  n e tw o rk  th e r e  w ere th o s e  who so u g h t 
d e fe re n c e  b u t d id  n o t  have th e  p r e s t i g e  t o  demand i t .  To a c q u ir e  
p r e s t i g e  a  w o rk er m ust p o s s e s s  com petence in  an a r e a  o f know ledge 
c o n s id e re d  to  be u s e f u l  t o  o n e 's  c o -w o rk e rs . P r e s t i g e  was d e te rm in e d  
by th e  c o l l e c t i v e  v a lu e s  o f th e  n e tw o rk  o r  n e tw o rk s  s e r v in g  to  d e f in e  
any p a r t i c u l a r  s i t u a t i o n .
Jan e  was a  cook who s o u g h t d e fe re n c e ,  b u t  she  was n o t  p e rc e iv e d  
to  be a s  e x p e r ie n c e d  a s  some o f  th e  o th e r  c o o k s . She d id  n o t  r e c e iv e  
a s  much p r e s t i g e  n o r  d e fe re n c e  a s  she  d e s i r e d .  One tim e  Jan e  a s s i s t e d  
a n o th e r  w orker an d  in s te a d  o f r e c e iv in g  d e f e r e n c e ,  she  fo u n d  h e r s e l f  
s tu c k  w ith  th e  e n t i r e  jo b  a s  th e  o th e r  w o rk e r s l ip p e d  away. In  e f f e c t ,
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she  w anted  to  show h e r  com petence by a s s i s t i n g  when h e r  a s s i s t a n c e  
was n o t  r e q u e s te d .  Such e f f o r t s  to  h e lp  o r  a d v is e  o th e r s  in s te a d  o f 
b u i ld in g  up a  b a s i s  f o r  p r e s t i g e  r e s u l t e d  in  a  r e j e c t i o n  by c o -w o rk e rs  
who,saw  no a d v a n ta g e  in  becom ing o b l ig a te d  t o  J a n e ,
Anna® by c o n t r a s t ,  d id  n o t  have to  se e k  d e fe re n c e ,  b u t  r a t h e r  
e x p e c te d  and  demanded t h i s  q u a l i ty *  N ot o n ly  was Anna c o n s id e re d  to  
be a  co m p eten t cook , b u t she  was c o n s id e re d  to  be an e x p e r ie n c e d  
w orker who knew " th e  ro p e s"  a s  t o  which norm s in  th e  d e p a r tm e n t s h o u ld  
be obeyed  u n d e r w hat c ir c u m s ta n c e s .  She was a l s o  known t o  have a 
c o n s id e r a b le  in f lu e n c e  on th e  d e p a r tm e n t h e a d . In  s h o r t ,  Anna had 
made a  v e ry  s u c c e s s f u l  p e r s o n a l  in v e s tm e n t in  th e , d e p a r tm e n t. W orkers 
came to  Anna an d  a sk e d  a d v ic e  and  th e n  fo l lo w e d  t h a t  a d v ic e .  W orkers 
n o t  p e rfo rm in g  a s  Anna f e l t  to  be p ro p e r  were t o l d  o f t h e i r  m is ta k e s  
an d  e x p e c te d  to  c o r r e c t  them by b r in g in g  t h e i r  b e h a v io r  i n t o  l i n e  w ith  
w hat was c o n s id e re d  p ro p e r .
Anna d e f in e d  p ro p e r  b e h a v io r  th ro u g h  a  co m b in a tio n  o f e x p e r ie n c e ,  
custom , and  fo rm a l r u l e s .  Anna was a llo w e d  to  s e rv e  a s  sp o k e sp e rso n  
f o r  o th e r s  in  e n fo rc in g  th e  a g re e d  upon n o rm a tiv e  b e h a v io r .
Jan e  r e c e iv e d  d e fe re n c e  from  a  few  o f h e r  c o -w o rk e rs , b u t  Anna 
c o u ld  demand d e fe re n c e  from  any  w o rk er in  th e  d i e t a r y  d e p a r tm e n t . Jan e  
was som etim es r e s e n t f u l  o f  t h i s  f a c t  and  so u g h t t o  d e c re a s e  h e r  own 
o b l ig a t io n  t o  Anna. Jan e  d e n ie d  t h a t  Anna had  e v e r  done a n y th in g  to  
h e lp  h e r ,  " e v e ry th in g  A n n a 's  e v e r  done h as  been  f o r  A nna." Ja n e  
c la im e d  t h a t  w hat she  had  a cc o m p lish e d  had been  on h e r  own*
P e rh a p s  w hat Anna d id  had been  f o r  Anna, o r  a t  l e a s t  w orked o u t 
t h a t  way th ro u g h  p e r s o n a l  in v e s tm e n t w hich b u i l t  an o b l ig a t io n  f o r
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r e t u r n  on t h a t  in v e s tm e n t.  However, Anna had. p e rfo rm ed  a  num ber of 
f a v o r s  f o r  Jan e  in  o rd e r  to  make J a n e 's  jo b  e a s i e r .  Jan e  was aw are 
o f th e s e  f a v o r s  and was r e s e n t f u l  o f th e  o b l ig a t io n  to  re p a y  th e s e  
f a v o r s  in  te rm s  of d e fe re n c e  t o  Anna. Such a  paym ent was p ro o f  o f 
A n n a 's  p r e s t i g e  o v e r  h e r  a s  w e ll  a s  h e r  own dependency  upon Anna. 
A n n a 's  trem endous p r e s t i g e  te n d e d  to  m in im ize  th e  p e r c e p t io n s  o f 
com petence in  o th e r s  w hich m igh t r e s u l t  in  p r e s t i g e  f o r  th o s e  o th e r s .
Anna demanded c o n s id e r a b le  p r e s t i g e  and  d e fe re n c e  from  h e r  c o ­
w o rk e rs  s u p p o r t in g  a  de f a c t o  le a d e r s h ip  p o s i t io n  in  th e  d e p a r tm e n t 
w ith  p e r s o n a l  pow er. In  J u ly ,  th e  k i tc h e n , s u p e r v i s o r  q u i t  and  was 
n o t  r e p la c e d .  The co o k s, in  n eed  o f l e a d e r s h ip ,  p rom oted  Anna in to  
an u n o f f i c i a l  l e a d e r s h ip  p o s i t i o n  w hich she  r e a d i l y  a c c e p te d . N ot 
‘u n t i l  March was she  g iv e n  th e  o f f i c i a l  t i t l e , o f  h ead  cook . A t th e  
tim e  th e  t i t l e  was c o n f e r r e d ,  Anna s a i d  she would n o t  a c c e p t  u n le s s  
sh e  r e c e iv e d  more money to  go w ith  th e  r e s p o n s i b i l i t y .  Such a  s t a t e ­
m ent was m e a n in g le s s  e x c e p t  a s  a  l e v e r  f o r  a  s a l a r y  h ik e  s in c e  sh e  
e x e r te d  no more and no l e s s  pow er o v e r  h e r  c o -w o rk e rs  th a n  sh e  had 
b e f o r e .  U nder th e  fo o d  s e r v ic e  company, Anna was s u p e r v i s o r  f o r  th e  
cooks b u t  h e re  a s  u n d e r F_ , she  e x e r te d  pow er o v e r  a l l  th e  d e p a r t ­
m ent and  n o t  j u s t  o v e r th e  co o k s. B oth  F  a n d - th e  fo o d  s e r v ic e
m anager r e l i e d  h e a v i ly  on A n n a 's  ju d g m en t, thus, te n d in g  to  pay more 
d e fe re n c e  to  h e r  and. in c r e a s e  h e r  p r e s t i g e  and  power t h a t  much m ore.
In  th e  c a se  o f.A n n a , p r e s t i g e  had  b u i l t  to  th e  p o in t  w here i t  
was re c o g n iz e d  by th e  t i t l e  " s u p e r v is o r "  which o b j e c t i f i e d  h e r  
a u t h o r i t y .  However, a s  shown in  the. su b se q u e n t c h a p te r ,  e v e ry o n e  was 
w e ll  aw are o f h e r  a u t h o r i t y  b e fo re  th e  t i t l e  ch an g e . Some p r e s t i g f u l
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em ployees a c q u i r e  a u t h o r i t y  .and th e  pow er t h a t  g o e s  w ith  i t ,  w h ile  
o th e r s  seem t o  s a v o r  t h e i r  p r e s t i g e  an d  r e s i s t  any  d e s i r e s  t o  s e e k  
to  c o n v e r t  i t  t o  -fo rm al a u th o r i ty #
Summary
T h e re  was a  s t a t u s  system  in  th e  h o s p i t a l  b ased  on p a t i e n t  : 
c o n ta c t ,  t e c h n i c a l  t r a i n i n g ,  p e r s o n a l  i n v e s t m e n t a n d  th e  p o s i t io n  
o f in fo rm a t io n  c o l l e c t o r .  S ta tu s  som etim es was t r a n s f e r r e d  o r  
bo rrow ed  by lo w e r s t a t u s  w o rk ers  from  h ig h e r  s t a t u s  w o rk e rs-.th ro u g h  
a s s o c i a t i o n .  D e fe re n c e  became a  rew ard  o f b o th  fo rm al, and  in fo rm a l 
s t a t u s .
D e fe ren c e  e x i s t e d  in  s e v e r a l  fo rm s . A p e r s o n a l  i d e n t i t y  o f 
d e fe re n c e  r e s u l t e d  in  power a n d 'p r e s t i g e  g r a n t in g  th e  r i g h t  to  demand 
d e fe re n c e  from  o th e r  members o f a  w o rk e r 's  f a v o r  n e tw o r k . . D e fe ren ce  
a l s o  e x i s t e d  in  th e  fo rm s o f c o u r te s y  and  g r a t i t u d e .
C h a p te r  V w i l l  e x p lo re  a u t h o r i t y ,  pow er, and  l e a d e r s h ip  con ­
s t r u c t e d  o u t o f demands f o r  d e f e r e n c e .
CHAPTER V
POWER
Types o f A u th o r i ty
The w o rk ers  were s u b je c te d  to  f o u r  ty p e s  o f a u th o rity ^ "  by two 
s e t s  o f a g e n ts .
The f i r s t  ty p e  i s  r a t i o n a l - l e g a l  a u t h o r i t y .  T h is  was h e ld  by 
an d  e x p e r ie n c e d  by th e  members of m id d le  m anagem ent. In  th e o r y ,  th e y  
u se d  t h e i r  a u t h o r i t y  to  s u p p o r t  th e  g o a ls  o f th e  o r g a n iz a t io n .  How­
e v e r ,  a s  was d e m o n s tra te d  in  C h a p te r  I ,  th e y  o f te n  u sed  t h e i r  a u t h o r i t y  
w hich depended  somewhat on t h e i r  p e r s o n a l  p r e s t i g e  f o r  p e r s o n a l  ad v an ­
ta g e .  T h e ir  a u t h o r i t y  was b u r e a u c r a t i c a l l y  d e f in e d  and  d e fe re n c e  to  
t h a t  a u t h o r i t y  a s  sy m b o lic  o f t h e i r  p o s i t i o n  was e n fo rc e d  among th e  
em ployees by. th e  o r g a n iz a t io n .  When dem anding t h a t  an em ployee p e r ­
fo rm  ta s k s  o u ts id e  o f th o s e  d e f in e d  by th e  o r g a n iz a t io n  a s  a p p r o p r i a t e ,  
th e  m id d le  management p e rso n  m ust a p p e a l to  h i s  p e r s o n a l  p r e s t i g e .
1 'Weber ( 1961s ty) d e s c r ib e d  a u t h o r i t y  a s  b a se d  on an i n t e r n a l i z e d
power s t r u c t u r e  f o r  l e g i t im a c y .  I t  r e f e r s  t o  th e  p r o b a b i l i t y  t h a t  a  
s p e c i f i c  command w i l l  be obeyed w h e th e r due t o  i n t e r e s t ,  o r  a  c a l c u l a ­
t i o n  o f e x p e d ie n c y , o r  s im p ly  a s  a  m a t te r  o f custom  o r  r o u t i n e  t h a t  
h as  d e v e lo p e d . A u th o r i ty  d i f f e r s  from  p r e s t i g e  in  t h a t  i t  c o n ta in s  
an i d e n t i t y  o f th e  p e r s o n a l i t y  w ith  an o b je c t iv e  power o r  norm. P r e s ­
t i g e  l e a d e r s h ip  s tem s from  p u re  p e r s o n a l i t y  and  i s  d e te rm in e d  e n t i r e l y  
by th e  s t r e n g th  o f th e  i n d i v i d u a l .  A u th o r i ty  l e a d e r s h ip  s tem s from  
th e  norm s o f a  s o c i a l  g ro u p  and  p re su p p o se s  a freedom  on th e  p a r t  o f 
th e  i n d iv id u a l  t o  s u b je c t  h im s e lf  t o  th e  a u t h o r i t y  (S im m el, 1950*
183-4 0 .
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In  th e  d i e t a r y  d e p a r tm e n t, F   was a b le  t o  a c q u ir e  num erous
f a v o r s  f o r  p e r s o n a l  a d v a n ta g e , how ever K , an. a s s i s t a n t  t o  F____ ,
was u n a b le  t o  demand f a v o r s  from  th e  w o rk e rs . In  f a c t ,  K.  had
t r o u b l e  e n fo rc in g  l e g i t i m a t e  ( o r g a n iz a t io n a l ly  d e f in e d )  demands
upon th e  em p lo y ees . The d i f f e r e n c e  betw een F _  and  K   l a y  in
th e  p e r s o n a l  p r e s t i g e  F h e ld  t o  s u p p o r t  th e  r a t i o n a l - l e g a l
a u t h o r i t y .  F c o u ld  be s a id  t o  h av e  power in  t h a t  F  was a b le
t o  e x te n d  th e  a u t h o r i t y  o f f i c i a l l y  g r a n te d  beyond th e  d e f in e d  l i m i t s  
f o r  t h a t  p o s i t i o n ,  r e g a r d l e s s  o f th e  f a c t  t h a t  some p e rs o n s  may n o t ■ 
have t r u s t e d  F___ •
The seco n d  ty p e  i s  r a t i o n a l - l e g a l ,  a u t h o r i t y  w ith o u t p r e s t i g e .
T h is  ty p e  was seen  in  th e  m id d le  management p e rso n  o r  s u p e r v i s o r  
who h e ld  a  t i t l e  i n d i c a t i n g  a u t h o r i t y ,  b u t due t o  l a c k  o f  p r e s t i g e  
among h i s  s u b o r d in a te s  th e  e x t e n t  o f  r e a l  a u t h o r i t y  was l i m i t e d .  In
th e  c a s e  of K a b o v e , th e  em ployees d id  n o t  p e rc e iv e  K  to  be
c a p a b le  o f b ack in g  up d e c i s io n s .  fT.or was K  g r a n te d  any  more
d e fe re n c e  th a n  a b s o lu t e ly  n e c e s s a r y .  K   a c t u a l l y  h ad  l e s s  a u t h o r i t y
o v e r  s u b o r d in a te s  th a n  th e  am ount d e f in e d  by th e  p o s i t i o n  he h e ld .
K_  re c o g n iz e d  t h i s  f a c t  and  l i m i t e d  c o n ta c t  w ith  th e  em ployees a s
much a s  p o s s ib l e ,  e l e c t i n g  to  rem a in  b e h in d  a  d esk  in  th e  o f f i c e .
Even when F  once a t te n d e d  a  c o n v e n tio n  an d  a p p o in te d  K a s
te m p o ra ry  d e p a r tm e n t h e a d , K____  rem ain ed  in  th e  o f f i c e  a l lo w in g  Anna
and  Sue t o  run  th e  d e p a r tm e n t. K   had  r a t i o n a l - l e g a l  a u t h o r i t y ,
b u t la c k e d  p r e s t i g e ,  and  th u s  had l i t t l e  r e a l  pow er.
The t h i r d  ty p e  i s  c h a r i s m a t ic  a u t h o r i t y .  B endix  q u o te d  Weber 
t h a t  c h a r ism a  i s
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• • • a  c e r t a i n  q u a l i t y  o f an in d iv id u a l  p e r s o n a l i t y  by 
v i r t u e  o f which he i s  s e t  a p a r t  from  o rd in a ry  men and  
t r e a t e d  a s  endowed w ith  • . . a t  l e a s t  s p e c i f i c a l l y  e x ce p ­
t i o n a l  pow er o r  q u a l i t i e s .  T hese  a r e  such  a s  a r e  n o t 
a c c e s s ib l e  t o  th e  o r d in a r y  p e rso n  • , . and on th e  b a s i s  
o f them th e  in d iv id u a l  co n ce rn e d  i s  t r e a t e d  a s  a  l e a d e r  
(B e n d ix , .1 9 6 9 J 1 6 9 ) .
Weber a l s o  n o te d  t h a t  th e  f o l lo w e r s  o f a  c h a r is m a t ic  l e a d e r  
e x p e c te d , to  b e n e f i t  by fo l lo w in g  t h a t  p e rso n ; i f  b e n e f i t s  w ere n o t  
fo r th c o m in g  th e y  would d i s c o n t in u e  'f o l lo w in g . C h a r is m a tic  l e a d e r ­
s h ip  r e q u i r e d  r e c o g n i t io n  by f o l lo w e r s  p ro d u c in g  d e fe re n c e  and  r e s u l t ­
in g  in  m u tu a lly  ad v an ta g e o u s  r e l a t i o n s h i p s  (B en d ix , 1969) .
B i l l  e x e r c i s e d  a  ty p e  o f c h a r i s m a t ic  a u t h o r i t y  o v e r  a  num ber o f
2h i s  co -w o rk e rs  in  th e  d e p a r tm e n t. T h is  a u t h o r i t y  was l a i g e l y  an 
o u tg ro w th  of, p e r s o n a l i t y  an d  a  p r e s e n ta t io n  o f com petence and  know ledge. 
B i l l  p ro v id e d  le a d e r s h ip  in  s e v e r a l  s p e c i f i c  work t a s k s .  T h is  te n d e d  
t o  in c r e a s e  th e  f e e l i n g  o f e f f i c i e n c y  among h i s  c o -w o rk e rs  s in c e  he 
was a b le  to  a r ra n g e  f o r  them to  ta k e  lo n g e r  and  more f r e q u e n t  b re a k s  
th a n  o th e rw is e  would have been p o s s ib le  and s t i l l  a cc o m p lish  th e
f
r e q u i r e d  am ount o f w ork. He a l s o  s e rv e d  a s  a  ty p e  of l e a d e r  in  th e  
f a v o r  n e tw o rk , d e v e lo p in g  new r e l a t i o n s h i p s  w hich b e n e f i t e d  n o t  o n ly  
h im s e lf  b u t  o th e r  members o f ,th e  d e p a r tm e n t when th e y  were g iv e n  
a c c e s s  t o  goods o f o th e r  d e p a r tm e n ts .  B i l l ’ s  c h a r is m a t ic  a u t h o r i t y  
was b a se d  e n t i r e l y  in  f a v o r  r e l a t i o n s h i p s .  O th e r  em ployees r e c e iv e d  
t a n g ib l e  rew ard s  f o r  p ay in g  d e fe re n c e  in  te rm s  o f fo l lo w in g  B i l l .  H is 
a u t h o r i t y  was l im i t e d  t o  th e  num ber o f w orkers  he c o u ld  d i r e c t l y  e f f e c t  
in  th e  work p ro c e s s  l a r g e l y  due to  l i m i t a t i o n s  p la c e d  upon B i l l  by
^ B i l l  a t  th e  tim e  o f t h i s  exam ple had  moved to  a n o th e r  a r e a  of 
d i e t a r y  o u ts id e  th e  s p h e re  o f A n n a 's  in f lu e n c e .
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o th e r  a u t h o r i t a t i v e  p e rso n s*  Anna would n o t  p e rm it B i l l  t o  e n t e r
h e r  s p h e re  o f  in f lu e n c e  in  a n o th e r  p a r t  o f d ie ta r y *  F  h e ld
r a t io n a l-1 e g a d , a u t h o r i t y  o v e r B i l l  which was u sed  to  h o ld  him in  a
s u b o r d in a te  p o s i t i o n  to  her*
. The f o u r th  ty p e  i s  i n s t i t u t i o n a l i z e d  c h a r is m a t ic  a u t h o r i t y .
The p e rs o n s  in  t h i s  c a te g o ry  d i f f e r e d  from  th e  p re v io u s  c a te g o ry
o n ly  in  t h a t  t h e i r  a u t h o r i t y  had  de f a c t o  o r  o f f i c i a l  r e c o g n i t io n
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by th e  fo rm a l o r g a n iz a t io n .  P a u l was g iv e n  de f a c t o  r e c o g n i t io n .
Anna had  f o r  a  p e r io d  o f t im e , r e c e iv e d  de f a c t o  r e c o g n i t io n  b e fo re  
i t  was fo r m a l iz e d  in  th e  t i t l e  o f s u p e r v i s o r .  Anna a s  a  s u p e r v i s o r ,  
how ever, m a in ta in e d  a u t h o r i t y  on th e  b a s i s  o f c h a rism a  more th a n  
th ro u g h ' r a t i o n a l - l e g a l  a u t h o r i t y .  Anna rem a in ed  a  w o rk e r and  was 
c o n s id e re d  by managem ent p e rs o n n e l  a s  a  w o rk er b u t a s  a  v e ry  s p e c i a l  
w orker w ith  whom th e y  had  to  d ea l*  Anna had  been  g iv e n  a u t h o r i t y  by 
h e r  c o -w o rk e rs  which .management had  to  r e c o g n iz e  in  th e  i n t e r e s t s  o f- 
e f f e c t i v e  m anagem ent. T here  were two o th e r  s u p e r v is o r s  in  th e  d e p a r t ­
m ent, B oth  had  been s e l e c t e d  and  g iv e n  a u t h o r i t y  by management b u t 
la c k e d  any  c h a r is m a t ic  a p p e a l t o  t h e i r  s u b o r d in a te s .  N e i th e r  o f th e  
l a t t e r  two s u p e r v i s o r s  .cou ld  m atch th e  power h e ld  by Anna who r e c e iv e d  
power th ro u g h  th e  fo rm a l o r g a n iz a t io n  and h e r  p e r s o n a l  p r e s t i g e .
Lang and  Lang (1961 : 238) comment t h a t  pow er i s  l e g i t im a te d  by 
p o s i t i o n  and p e r s o n a l i t y  in  t h a t  th e  im age f o l lo w e r s  h o ld  o f an i n d i ­
v id u a l , .  a lo n g  w ith  l e a d e r s h ip  l e g i t im a te d  by p e r s o n a l  a p p e a l ,  te n d s  to
^Lang and  Lang (1961: 238) m a in ta in e d  t h a t  l e a d e r s h ip  l e g i t im a te d  
by p e r s o n a l  a p p e a l  w i l l . te n d  t o  f i n d  s o u rc e s  and c h a n n e ls  t h a t  fo r m a l­
i z e  t h i s  a u t h o r i t y .
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d is c o v e r  s o u rc e s  and  c h a n n e ls  to  f o r m a l i s e  t h a t  a u t h o r i t y .
C h a r is m a tic  L e a d e rsh ip
Lang and  Lang ( l 9 6 l )  d e f in e  l e a d e r s h ip  a s  b e in g  an em erg en t 
and  r e c ip r o c a l  r e l a t i o n s h i p  which a lw ay s in v o lv e s  e f f e c t i v e  a c t i o n .  
"While a u t h o r i t y  h a s  o n ly  a  p o t e n t i a l  f o r  a c t i o n  which need  n e v e r  be 
e x e r c i s e d ,  l e a d e r s h ip  e x i s t s  in  a c t i o n .  L e a d e r s h ip  f u r t h e r  demands 
th e  a b i l i t y  t o  a f f e c t  th e  b e h a v io r  o f  o th e r 's  t o  th e  p o in t  t h a t  th e y  
i d e n t i f y  w ith  th e  l e a d e r  and  a d o p t h i s  p e r s p e c t iv e s .
L e a d e rsh ip  a p p l ie d  to  c h a r is m a t ic  a u t h o r i t y  r e s u l t s  in  a  s i t u a ­
t i o n  s i m i l a r  to  t h a t  w hich Anna had  d e v e lo p e d . Anna m o b iliz e d  th e  
f a v o r  n e tw o rk  and  th e  d e p a r tm e n ta l  com m unication  n e tw o rk  to  c r e a t e  
an im age o f  h e r s e l f  a s  a  l e a d e r  who d e se rv e d  d e f e r e n c e . -  Anna Vs 
d e c i s io n s  were c a r r i e d  o u t  by o th e r s  w ith o u t  h e r  h a v in g  to  fo l lo w  
th ro u g h  to  make s u re  th e  d e c is io n  was c a r r i e d  o u t .  She was bounded 
by th e  ran g e  o f  h e r  sp h e re  o f  in f lu e n c e  an d  c e r t a i n  t r a d i t i o n s  t h a t  
had  em erged a s  w e ll  a s  th e  o b v io u s  l i m i t a t i o n s  a p p l ie d  by th e  o r g a n i ­
z a t i o n a l  s u p e r s t r u c t u r e .
O ver t im e , t h e  sc h e d u le  o f  days o f f  f o r  w o rkers  had  become t r a d i -  
t i o n a l i z e d .  Em ployees knew which day  o f  th e  week was t h e i r  day o f f  
and  te n d e d  t o  p la n  t h e i r  p r iv a t e  l i v e s  a ro u n d  th e s e  days w e ll  in  
a d v an c e . When Anna was g iv e n  th e  "pow er" to  make o u t work s c h e d u le s ,  
sh e  fo u n d  t h a t  she was bounded by t r a d i t i o n  to  c o n tin u e  th e  same 
s c h e d u le  p a t t e r n .  A c o u p le  o f  t im e s  when sh e  a t te m p te d  to  r e a r r a n g e  
th e  s c h e d u le ,  she  fo u n d  h e r  a t te m p ts  m et w ith  h o s t i l i t y .  Anna became 
d is g u s te d  and began r e f e r r i n g  t o  th e  making o u t o f  th e  s c h e d u le  a s  a
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"chore?." E v e n tu a l ly  sh e  co n v in ced  th e  new fo o d  s e r v ic e  p ro d u c tio n  
m anager to  assum e th e  t a s k .
A p a r t - t i m e  w o rk er commented t h a t  Jan e  and  one o f  th e  d in in g  
room s u p e r v i s o r s  w ere c o n t in u a l ly  t r e a t i n g  h e r  l i k e  an i n f e r i o r .  She 
had  r e p o r t e d ly  t o l d  Jan e  to  " g e t  o f f  h e r  h a c k ."  However, t h i s  same 
p a r t - t i m e  w o rk er g o t  a lo n g  w e ll  w ith  Anna and  d id  n o t  o b j e c t  to  
fo l lo w in g  Anna*s d i r e c t i v e s .  The f a v o r a b le  r e a c t i o n  to  Anna seemed 
t o  be t r u e  among many o f  th e  w o rk e rs . Anna was an  in f o r m a l ly  pow er­
f u l  w orker in  th e  s e n s e  t h a t  h e r  work r o l e  and  im age o f  a u t h o r i t y  were 
n o t  o rd a in e d  by th e  o r g a n iz a t io n  to  be a  p a r t  o f  h e r  p o s i t i o n .
In d ep en d en ce  o f  th e  In f o rm a lly  P o w erfu l W orker
M ost d e p a r tm e n t h ead s  s p e n t  much o f  t h e i r  t im e  w ith  p a p e r  work 
o r  d e fe n d in g  t h e i r  d e p a r tm e n ts  t o  h ig h e r  a d m i n i s t r a t o r s .  They 
u s u a l l y  t r i e d  to  s e t  down g e n e r a l  p o l i c i e s  f o r  th e  d e p a r tm e n t b u t  
seldom  a c t u a l l y  came o u t o f  th e  o f f i c e  t o  s u p e r v is e  th e  im p lem en ta ­
t i o n  o f  th e s e  p o l i c i e s .  I n s t e a d  th e y  r e l i e d  upon a p p o in te d  s u p e r ­
v i s o r s  and  in f o r m a l ly  p o w e rfu l p e rs o n s  t o  o p e ra te  th e  d e p a r tm e n t in  
a c c o rd  w ith  g u i d e l i n e s .  The d e p a r tm e n t h ead s  depended^on in fo rm a t io n  
r e c e iv e d  th ro u g h  com m unication  n e tw o rk s  t o  in fo rm  them a s  to  how 
t h e i r  p o l i c i e s  w ere b e in g  im p lem en ted . T h is  system  p ro d u ced  two 
r e s u l t s *  f i r s t ,  i t  p laced , th e  p o w erfu l em ployees in  p o s i t io n s  o f 
r e s p o n s i b i l i t y ;  and  sec o n d , i t  p ro v id e d  th e s e  em ployees w ith  a  c e r t a i n  
in d e p en d e n c e .
C o n s id e r in g  th e  f i r s t ,  P a u l by b e in g  g iv e n  r e s p o n s i b i l i t y ,  was 
e x p e c te d  to  make many o f th e  d a y - to -d a y  d e c i s io n s  in  h i s  p a r t  o f th e
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p u rc h a s in g  d e p a r tm e n t, th u s  l a r g e l y  ru n n in g  h i s  own jo b .  T h is  
in v o lv e d  a  ty p e  o f ex ch an g e . The d e p a r tm e n t h ead  gave  P au l a d d i ­
t i o n a l  power and  r e s p o n s i b i l i t y  w hich l ig h te n e d  th e  lo a d  o f th e  
d e p a r tm e n t h e a d , and P a u l r e c e iv e d ,  a s  a  r e s u l t ,  an in c r e a s e  n o t  o n ly  
in  r e s p o n s i b i l i t y  b u t a l s o  in  power w hich a llo w e d  him to  demand 
d e fe re n c e  from  o th e r  w o rk e rs . In  e f f e c t ,  P au l was made to  f e e l  t h a t  
he was ad v an c in g  in  h i s  o c c u p a tio n  and  t h a t  h i s  s i d e - b e t s  w ere b e in g  
p a id .  The d e p a r tm e n t head  was made t o  f e e l  g r a t e f u l  to  P au l t h a t  h e , 
a  member of m anagem ent, d id  n o t  have t o  be d i r e c t l y  in v o lv e d  in  
s u p e r v is in g  m anual l a b o r ,  w hich th u s  c r e a te d  an im age o f in c r e a s e d  
s t a t u s  in  t h i s  h o s p i t a l .
P a u l was w i l l in g  to  u se  "his pow er t o  in s u r e  th e  r e c e i p t  o f
d e f e r e n c e .  T h is  pow er in c lu d e d  f i l l i n g  r e q u i s i t i o n s  in  th e  o r d e r  he
c o n s id e re d  p ro p e r  and a l l o t t i n g  th e  am ount he c o n s id e re d  to  be 
ha d e q u a te .  D uring  one summer, a  new r e q u i s i t i o n  c l e r k  a t  one
A p e rso n  o r  g ro u p  who h o ld s  a  m onopoly on a  p a r t i c u l a r  s e r v ic e  
may ta k e  t h e i r  tim e  a b o u t p e rfo rm in g  i t  a l lo w in g  th e  c l i e n t  t o  w a i t .  
T h is  em p h asizes  th e  autonom y and pow er o f th e  p e rso n  o r  g ro u p  s u p p ly ­
in g  th e  s e r v i c e .  The pow er to  make a n o th e r  w a it  may be f u r t h e r  
em p h asized  by n o t  t e l l i n g  th e  c l i e n t  when th e  s e r v ic e  w i l l  be p e r ­
fo rm ed  o r  how lo n g  i t  w i l l  ta k e  (S c h w a rtz , 197^+t 8 ^ 1 -8 7 0 ) . P u rc h a s in g  
f r e q u e n t ly  p r a c t i c e d  b o th  o f th e s e  d e v ic e s  to  em phasize  th e  dependency  
o f o th e r s  upon t h e i r  d e p a r tm e n t. When th e  fo o d  s e r v ic e  company assum ed 
c o n t r o l  o f d i e t a r y ,  p u rc h a s in g  r e s i s t e d  th e  p la n  o f th e  fo o d  s e r v ic e  
t o  p u rc h a se  t h e i r  own s u p p l ie s  d i r e c t l y .  A com prom ise was re a c h e d  
a l lo w in g  th e  fo o d  s e r v ic e  t o  h a n d le  a l l  buy ing  e x c e p t  th e  p u rc h a se  of 
c a p i t a l  g o o d s . The fo o d  s e r v i c e ,  how ever, r e t a i n e d  and  o c c a s io n a l ly  
used, an o p tio n  t o  buy c a p i t a l  goods d i r e c t l y  from  w h o le s a le rs  when 
p u rc h a s in g  d e la y e d  to o  lo n g . The fo o d  s e r v ic e  company a l s o  u se d  th e  
d e v ic e  o f c a n c e l l in g  o rd e r s  a f t e r  le n g th y  d e la y s  by p u rc h a s in g , le a v in g  
p u rc h a s in g  w ith  unw anted m erch an d ise  on o rd e r .
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o f  th e  n u r s in g  s t a t i o n s  began o rd e r in g  what P a u l c o n s id e re d  to  be . 
e x c e s s iv e  am ounts o f  s u p p l i e s .  P a u l began se n d in g  what he f e l t  was 
a  re a s o n a b le  am ount i n s t e a d  o f  th e  am ount re q u e s te d - . The c l e r k  com­
p la in e d  to  P a u l t h a t  sh e  was n o t  g e t t i n g  enough s u p p l ie s  to  keep  th e  
s t a t i o n  s to c k e d  and  was h a v in g  to  bo rrow  from  o th e r  s t a t i o n s .  T h is  
c r e a te d  a  s i t u a t i o n  o f  h a v in g  t o  o r d e r  n o t  o n ly  e n o u g h 'f o r  h e r  s t a t i o n  
f o r  a  week b u t  a l s o  to  r e p a y  th e  o th e r  s t a t i o n s .
P a u l s to o d  h i s  g ro u n d . The c l e r k  t r i e d  t o  move P a u l by com­
p la in in g  to  th e  n u r s in g  a d m in i s t r a to r s .  The c o m p la in t  was p a s s e d  to  
th e  p u rc h a s in g  a g e n t who t o l d  P a u l o f  th e  c o m p la in t ,  b u t  a l s o  t o l d  
P a u l to  keep  t r a c k  o f  th e  c l e r k 's  r e q u i s i t i o n s  an d  to  i s s u e  o n ly  
re a s o n a b le  am oun ts . P a u l ,  w ith  d e p a r tm e n ta l  b a c k in g , c o n s id e re d  th e  
m a t te r  in  h i s  h a n d s . He p ro c e ed e d  to  keep  x e ro x  c o p ie s  o f th e  
r e q u e s t s  f o r  s u p p l ie s  from  th e  c l e r k  w h ile  c o n t in u in g  to  sen d  o n ly  
w hat he c o n s id e re d  to  be a d e q u a te . A bout two weeks l a t e r  t h i s  p a r t i c ­
u l a r  c l e r k  d is a p p e a re d  and  was r e p la c e d  by one t h a t  p a id  a  l i t t l e  
d e fe re n c e  to  P a u l 's  judgm en t and  h e ld  down th e  s i z e  o f th e  r e q u i s i ­
t i o n s .  I t  was n o t  known w h e th e r t h i s  c l e r k  t r a n s f e r r e d  to  a n o th e r  
p o s i t i o n ,  q u i t ,  o r  was f i r e d .  However, i t  w ould be s a f e  to  assum e 
t h a t  h e r  c o n f l i c t  w ith  P a u l was n o t  co n d u c iv e  t o  h e r  c o n t in u a t io n  a s  
a  r e q u i s i t i o n  c l e r k .  The f a c t  t h a t  sh e  wqs a .n ew  em ployee on th e  
t r a d i t i o n a l  90-d a y  p r o b a t io n  d id  n o t  h e lp  in  a  c o n f l i c t  w ith  an 
e s t a b l i s h e d  em ployee r e c e iv in g  d e p a r tm e n ta l  s u p p o r t  f o r  h i s  n o n ­
o f f i c i a l  d e c i s io n s  and  a c t i o n s .
A seco n d  co n seq u en ce  o f in d ep en d en ce  was a l s o  a  ty p e  o f  exchange 
in  which th e  w orker a c c e p te d  some freed o m  o f a c t i o n  in  h i s  p r e s e n t
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jo b  f o r  p u t t in g  a s id e  d e s i r e s  f o r  p ro m o tio n . In. e f f e c t ,  th e  d e p a r t- ' 
rnent s t a b i l i z e d  a  p o s i t i o n  by r e t a i n i n g  an em ployee in  i t ,  an  em ployee, 
who was g iv e n  a  d eg ree  o f in d ep en d en ce  from  o r g a n iz a t i o n a l  dem ands. 
W hereas r e s p o n s i b i l i t y  c o n s t i t u t e d  a  power p o s i t i o n  in  r e l a t i o n s  w ith  
o th e r  w o rk e rs , in d ep en d en ce  gave  th e  em ployee pow er o v e r  h i s  own 
com m itm ents. Power o f  in d ep en d en ce  was h e ld  by more p e rso n s  th a n  
was power t o  make r e s p o n s ib le  d e c i s io n s .
In c lu d e d ' in  power o f in d ep en d en ce  were th e  e le m e n ts  o f t e r r i t o r y ,  
work p r e r o g a t iv e  and  a' s e n s e  o f im p o rtan c e  of th e  work w ith  a  s e l f -  
p r i d e . ’ -The r i g h t  o f  t e r r i t o r y  a llo w e d  th e  w o rk er th e  r i g h t  t o  c o n t r o l  
a c t i o n  w ith in  a  d e f in e d  s p a c e , a  home g ro u n d . A h o s p i t a l  em ployee 
w orking o u ts id e  o f h i s  home g ro u n d  would be more a p t  to  r e c e iv e  o r d e r s  
from  a  s u p e r v i s o r ,  w hereas th e  s u p e r v i s o r  would be more a p t  t o  make ' 
r e q u e s t s  t o  a  w orker on h i s  home g ro u n d .^  In  e s s e n c e , th e  s u p e r v i s o r  
ta k e s  a  r o l e  o f v i s i t o r  when on a  w o rk e r 's  home g ro u n d  and  su rro u n d e d  
by th e  a r t i f a c t s  o f t h a t  w o rk e r 's  o c c u p a tio n .
Work p re ro g a tiv e , a llo w e d  th e  p o w erfu l em ployee an o p tio n  o f 
a c c e p t in g  a  r e q u e s t  t o  p e rfo rm  a  work- t a s k  n o t  n o rm a lly  d e f in e d  a s  
b e lo n g in g  t o  t h a t  w o rk e r. I f  a  p a r t i c u l a r  w o rk er chose  to  d e c l in e  a  
s u p e r v i s o r 's  r e q u e s t ,  th e n  th e  s u p e r v i s o r  would go to  a n o th e r  l e s s  
p o w e rfu l w orker and  o r d e r  t h a t  w orker to  p e rfo rm  th e  d e s ig n a te d  t a s k .
The i n s t i l l a t i o n  o f  a  s e n se  o f im p o rtan ce  o f  th e  work w ith  a
5A r e q u e s t  was s e p a r a te  from  t h a t  o f an o r d e r  backed  by th e  
a u t h o r i t y  o f  th e  p e rso n  I s s u in g  th e  o r d e r .  A r e q u e s t  was r io t  d i r e c t l y  
b ack ed  by a u t h o r i t y ,  a lth o u g h  th e . known a u t h o r i t y  o f th e  p e rso n  
m aking th e  r e q u e s t  c o u ld  a c t  a s  a  p e r s u a s iv e  e lem en t in  d e te rm in in g  
th e  w o rk e r 's  r e s p o n s e .
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s e l f - p r i d e  in  th e  work tu rn e d  o u t by~an em ployee was f a c i l i t a t e d
i f  th e  w orker f e l t  some c o n t r o l  o v e r  h i s  own work p r o c e s s .^  T hese
w o rkers  o f t e n  e x p re s s e d  t h e i r  p r id e  th ro u g h  s ta te m e n ts  l i k e  "V/e d o n 't
s i t  b e h in d  d esk s  back  h e r e , 11 o r  111 l i k e  to. work w ith  my h a n d s ,"
T here  was an e f f o r t  on th e  -.part o f th e s e  w o rk e rs  t o  p u t  o u t w hat th e y
>
c o n s id e re d  to  be a  q u a l i ty ,  p ro d u c t  which th e y  c o u ld  e x p re s s  s e l f - p r i d e
in  a s  c ra f tsm e n  m ig h t. T  from  e n g in e e r in g  would s t a t e  w ith  p r id e
and c o n f id e n c e  t h a t  he had  co m p le ted  th e  r e p a i r  o f a  p ie c e  o f e q u ip ­
m ent and  i t  was in  good sh a p e . I f ,  a s  som etim es o c c u r re d , th e
r e p a i r e d  item  o f equ ipm ent b roke  a f t e r  a  s h o r t  p e r io d ,  T  w ould
e x p re s s  c o n s te r n a t io n  and  d is a p p o in tm e n t t h a t  h i s  r e p a i r s  had  n o t  
l a s t e d .  O ften  th e  w o rk ers  h e ld  c o n c e p tio n s  o f q u a l i t y  t h a t  were 
h ig h e r  th a n  th e  e x p e c ta t io n s  o f the. o ig a n iz a t io n .
I t  was n o te d ,  how ever, t h a t  some o f  th e s e  w orkers  who had 
e x p re s s e d  p r id e  i n ' t h e i r  work w ere o n ly  m aking t h e . b e s t  o f t h e i r
s i t u a t i o n ,   o f te n  e x p re s s e d  p r id e  in  m anual w ork, b u t  he n e v e r
m isse d  an o p p o r tu n i ty  t o  do d e sk  work when i t  came h i s  way. The 
d e p a r tm e n t head  had  a l s o  n o t i c e d  t h i s  p r e f e r e n c e  and  made s u re  a  
l i t t l e  d e sk  work came to  W e v e ry  so  o f te n  a s  r e tu r n  f o r  th e  i n v e s t ­
m ent W had  made in  h i s  jo b  and  th e  d e p a r tm e n t. T h is  o c c a s io n a l .
d e sk .w o rk  seem ed to  g iv e  Vh  a  f e e l i n g  o f  p r e s t i g e .  One tim e  th e
d e p a r tm e n t head  a sk e d  a  s u b o r d in a te  o f W  to  p e rfo rm  an e s s e n t i a l l y
' ^ K arl Marx .saw one a s p e c t  o f  a l i e n a t i o n  in  work a s  th e  w orker 
b e in g  c o n t r o l l e d  by th e  work p ro c e s s  and  th e  o b je c t s  p ro d u ced  from  
w ork. F o r  a  mOre d e t a i l e d  d is c u s s io n  o f a l i e n a t i o n ,  one may r e f e r  to  
any o f a  num ber o f t r a n s l a t e d  and  e d i t e d  v e r s io n s  o f th e  e a r ly  w r i t in g  
o f M arx, f o r  exam ple , th e  T. B. B ottom ore t r a n s l a t i o n  (M arx, i9 & 0 *
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d e s k - o r ie n te d  t a s k .  A f te r  th e  s u b o rd in a te  had f i n i s h e d ,  W 
r e f u s e d  to  a l lo w  th e  r e s u l t s  t o  go to  th e  d e p a r tm e n t h e a d , b u t  d id  
th e  t a s k  a g a in  h im s e lf  and p r e s e n te d  th e  d e p a r tm en t h e ad  w ith  h i s
r e s u l t s ,  W  once t o l d  me t h a t  he w ould n e v e r  be a b le  to  move o u t
o f m anual l a b o r  an d  knew i t .  T h e re fo re ,  W■ . and  o th e r s  l i k e  him 
te n d e d  to  be r e s ig n e d  to  t h e i r  p r e s e n t  p o s i t i o n s  and  w ork. They 
re sp o n d e d  by t r y i n g  t o  b r in g  a  s e n s e  o f p r id e  to  th e  jo b  by m aking 
th e  jo b  a p p e a r  more d e s i r a b l e  an d  f o s t e r  an image o f th e m se lv e s  a s  
b e in g  more co m p eten t th a n  o th e r  w o rk e rs , an image w hich was p r e s e rv e d  
by ta k in g  s p e c i a l  t a s k s  su ch  a s  d e s k - o r ie n te d  ones f o r  th e m s e lv e s .
P o w e rfu l Em ployees As I n te r m e d ia r ie s  W ith Management
The in f o r m a l ly  p o w e rfu l em ployee p ro v id e d  a  c h an n e l th ro u g h  w hich 
■the c o m p la in ts  a b o u t th e  work s i t u a t i o n  by o th e r  w orkers c o u ld  be 
p r e s e n te d  t o  m anagem ent. Anna p e rfo rm ed  t h i s  s e r v ic e  n o t  o n ly  b ecau se  
sh e  was s e l e c t e d ,  b u t b e ca u se  she  f e l t  i t  was r i g h t f u l l y  a  p a r t  of 
h e r  in fo rm a l r o l e .  She i n s i s t e d  t h a t  c o m p la in ts  m eet h e r  c r i t e r i a
f o r  le g i t im a c y  b e fo re  sh e  would p r e s e n t  them to  F . N or w ould she
t r a n s m i t  c o m p la in ts  w hich sh e  f e l t  sh e  c o u ld  s o lv e .  On o c c a s io n ,
Anna v e r b a l ly  d e n ie d  h e r  r o l e  b u t  sh e  d id  n o t  deny i t  by h e r  b e h a v io r .
L  had  become u p s e t  a b o u t b e in g  ta k e n  o f f  h i s  jo b  and  a s s ig n e d
t o  do work on th e  t r a y l i n e .  L  an d  Anna b o th  a g re e d  t h a t  L _
s h o u ld  n o t  be a sk e d  o r  r e q u i r e d  to  do t h i s  t a s k  so  o f t e n ,  b u t  Anna
r e p o r t e d  t h a t  F   would n o t  l i s t e n  t o  h e r  on t h i s  m a t te r .  Anna t o l d
L.  and  th e  o th e r  w o rkers  w ith  th e  same c o m p la in t ' t h a t  th e y  s h o u ld
a l l  i n d i v i d u a l l y  go t o  F_  and  t e l l  F  t h a t  th e y  d id  n o t  th in k
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th e . r e a s s ig n m e n t  was f a i r .  The w orkers c o n tin u e d  to  co m p la in  b u t w ith
th e  e x c e p tio n  o f L  d id  n o t  ta k e  any  a c t i o n .  L   s ta g e d  a  sm a ll
p r o t e s t  by r e f u s in g  to  work t r a y l i n e  one day  s a y in g  t h a t  i t  was n o t  
h i s  jo b .  Anna, c o n t r a r y  t o  h e r  s ta te m e n t ,  r e j e c t e d  th e  a c t i o n  o f
lo d g in g  a  c o m p la in t d i r e c t e d  to w ard  F w ith o u t  g o in g  th ro u g h  h e r ,
L  s u f f e r e d  shame a s  Anna made i t  c l e a r  th ro u g h , v e rb a l  and  p h y s ic a l
s ig n s , t h a t  sh e  f e l t  L h ad  s te p p e d  beyond h i s  r i g h t s  a s  a  w o rk er. 
A n n a 's  s ta te m e n ts  te n d e d  to  p re c lu d e  any  p o s s ib l e  s u p p o r t  o th e r
d i e t a r y  w o rk e rs  may have g iv e n  L , le a v in g  L w ith o u t  a  chance
o f s u c c e s s .  L  h ad  to  w ithd raw  from  h i s  p o s i t i o n ,  a l th o u g h  he
m a in ta in e d  i t  lo n g  enough to  p ro v e  h i s  p o in t  t o  th e  d e p a r tm e n t w ith ­
o u t in c u r r in g  m a n a g e r ia l  s a n c t io n s .
T h is  i n c id e n t  was c l e a r l y  i n c o n s i s t e n t  w ith  e a r l i e r  d e s c r ip t i o n s
o f th e  pow er o f Anna an d  h e r  r e l a t i o n s h i p  w ith  F • One o f two
e x p la n a t io n s  c o u ld  be s u g g e s te d . E i t h e r  Anna a c t u a l l y  s u p p o r te d  F_____
and was t r y i n g  to  c o v e r  h e r  s u p p o r t  w h ile  i n t e r a c t i n g  w ith  h e r  c o -
w o rk ers  o r  F  was f i r m ly  com m itted  to  th e  p o l ic y  o f s h i f t i n g
w o rkers  t o  t r a y l i n e .  D e s p ite  A n n a 's  c h a r is m a t ic  a u t h o r i t y ,  she  was
on a  h i e r a r c h i c a l  l e v e l  below  t h a t  o f F _ .  Anna may have t o l d  th e
w o rkers  t o  make in d iv id u a l  s ta t e m e n ts ,  b u t  d id  n o t  mean f o r  i t  t o  be 
ta k e n  s e r i o u s l y .  The s u g g e s t io n  by Anna may have been in te n d e d  to  
h a l t  d i s c u s s io n  cn t h i s  p a r t i c u l a r  s u b je c t .  Anna, n e v e r th e l e s s ,  was 
a b le  to  a v o id  any  d im in ish m e n t o f h e r  p r e s t i g e .
S u p e rv is o r s  a p p o in te d  by management f e l t  more a s s o c i a t e d  w ith  
management th a n  th e  w o rk e rs  and  w ould n o t  c a r r y  c o m p la in ts  to  th e  
d e p a r tm e n t h ead . I n s t e a d  th e y  te n d e d  to  s id e  w ith  management and  to
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t e l l  th e  w o rkers  t h a t  th e y  h ad  no g ro u n d s  f o r  c o m p la in in g .
M anagement, when d e a l in g  w ith  th e  in f o r m a l ly  p o w e rfu l w orker 
o f te n  gave  t h a t  w orker a  s m a ll  p a r t  In  d e c is io n -m a k in g  by a llo w in g  
him to  in f lu e n c e  m ino r d e c i s io n s .  S l i g h t  in f lu e n c e  te n d e d  to  enhance  
th e  p o w e rfu l w o rk er in  h i s  own ey es  and  in  th e  e y es  o f h is  c o -w o rk e rs . 
In  r e t u r n  f o r  b e in g  a llo w e d  i n t o  th e  d e p a r tm e n ta l  a d m in i s t r a t i o n ,  th e  
w o rk e r was f r e q u e n t l y  a s s ig n e d  th e  t a s k  o f r e p o r t in g  m anagem ent's  
d e c i s io n s  c o n c e rn in g  th e  w o rk e rs  to  th e  d e p a r tm e n ta l  em ployees. In  
t h i s  way, th e  p o w e rfu l w o rk er c o u ld  be made t o  ta k e  th e  b ru n t  and  
o f te n  some bf  th e  h e a t  o f u n p o p u la r  d e c i s io n s .  Of c o u r s e ,  in fo rm a l 
l e a d e r s  co u ld  s id e  w ith  th e  w o rk ers  and  oppose c e r t a i n  d e c i s io n s ,  b u t  
th e  le a d e r 'w a s  n e v e r th e le s s  a s s o c i a t e d ,w i th  th e  d e c i s io n .  T h is  
a s s o c i a t i o n  was much s t r o n g e r  f o r  s u p e r v i s o r s  who d e r iv e d  t h e i r  
pow er from  m anagem ent r a t h e r  th a n  from  th e  w o rk e rs . T hese p e rs o n s  
c o u ld  n o t  e a s i l y  s id e  w ith  th e  w orkers s in c e  th e y  depended  on th e  
g o o d w ill  o f managem ent f o r  t h e i r  p o s i t i o n .
Sue had been  g iv e n  h e r  pow er by management and  was a p p o in te d  by
F  t o  make o u t  th e  s c h e d u le  f o r  th e  p a r t - t im e  em plo y ees . Sue had
t o  a b id e  by g u id e l in e s  l a i d  down by F   and  o f te n  th e  d i r e c t  o rd e r s
o f  F . However, th e  names were w r i t t e n  on th e  s c h e d u le  by Sue
and  i t  was Sue who to o k  th e  c o m p la in ts  when anyone had  to  work a  day 
he' o r  sh e  had  w an ted  o f f .
R e a l i ty  o f R ecogn ized  Power
The power o f a  s u p e r o r d in a te  i s  a s  g r e a t  a s  th e  s u b o rd in a te s  
p e rc e iv e  i t ‘ t o  b e . The s u b o r d in a te s  w i l l  a d j u s t  t h e i r  a c t i o n s  and
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g r a n t  d e fe re n c e  in  a c c o rd a n c e  w ith  t h e i r  p e r c e p t io n s  o f th e  pow er.
I f  a  s u p e r o r d in a te  i s  p e rc e iv e d  to  he p o w e rfu l, he w i l l  be so  
t r e a t e d  an d  h i s  in f lu e n c e  w i l l  be e q u a l ly  g r e a t .  I f  a  s u p e r o r d in a te  
f e e l s  t h a t  h e 's h o u ld  be more p o w e rfu l in  an i n t e r a c t i o n  w ith  su b ­
o r d in a te s  th a n  h i s  p r e s e n t  s i t u a t i o n ,  he may ta k e  s te p s  t o  co n v in ce  
h i s  s u b o r d in a te s  t h a t  he sh o u ld  be t r e a t e d  a s  h av in g  more pow er.
One o f  th e  m ost f r e q u e n t ly  u se d  s t r a t e g i e s  a t  th e  h o s p i t a l  was to  
p r e s e n t  o n e s e l f  a s  a. r e p r e s e n t a t i v e  o f a  re c o g n iz e d  p o w e rfu l p e rs o n . 
T h is  was s i m i l a r  to  s t a t u s  by a s s o c i a t i o n  e x c e p t  .in  such  an in s ta n c e  /  
th e  in d iv id u a l ,  was n o t  t r y i n g  to  change h i s  i d e n t i f i c a t i o n  b u t  o n ly  
in v o k e  th e  power o f a n o th e r  p e rso n  s e p a r a te  from  h im s e lf .  I f  n u r s e s
o r  w ard c l e r k s  were d e n ie d  so m eth in g  th e y  w an ted , th e y  w ould c la im
7 't h a t  D o c to r Z h ad  o rd e re d  i t - .  T h is  was g e n e r a l l y  s u f f i c i e n t
s in c e  m ost w o rkers  w ere n o t  w i l l i n g  to  r i s k  a  c o n f r o n ta t io n  w ith  a
p h y s ic i a n .^
7M auksch ( 1 9 7 0 : 1 9 0 ) lo o k in g  l a r g e l y  a t  th e  m e d ic a l s id e  o f th e  
h o s p i t a l  f e l t  th e  a c t u a l  ru n n in g  of th e  h o s p i t a l  to  be in  th e  hands 
o f th o s e  who w ere c o n t in u o u s ly  p r e s e n t  on f r o n t  s t a g e ,  th e  n u r s e s .
The n u r s e s  w ere b o th  d e p u t ie s  t o  th e  p h y s ic ia n  and  r e p r e s e n t a t i v e s  
o f th e  a d m in i s t r a t i o n .  In  su ch  a  s i t u a t i o n ,  th e  n u rs e s  v iew  them ­
s e lv e s  a s  th e  g ro u p  who r e a l l y  ru n s  th e  h o s p i t a l  and  have r e a c te d  by 
a t te m p t in g  t o  a r r o g a te  pow er to  th e m s e lv e s . H a b e n s te in  ( 1 9 7 0 : 1 1 6 ) 
a l s o  n o te s  th e  ten d en c y  o f lo w e r s t a t u s  o c c u p a tio n s  a t te m p tin g  to  
u s u rp  th e  " h ig h e r  s t a t u s  t a s k s  o f a n o th e r  o c c u p a tio n  whose h ig h e r  
p r e s t i g e  h as  been  lo n g  e s t a b l i s h e d . ” In  th e  case, o f  th e  h o s p i t a l  of 
my r e s e a r c h ,  th e  n u r s e s  made demands on o th e r s  f o r  th e  presum ed b e n e f i t  
o f th e  p a t ie n ts - -d e m a n d s  w hich were t y p i c a l l y  th e  r i g h t  o f p h y s ic i a n s .  
V/hen em ployees h e s i t a t e d  in  re sp o n d in g  to  th e  demands o f th e  n u r s e s ,  
th e y  in v o k ed  t h e . a u t h o r i t y  o f  a  p h y s ic ia n  to  s u p p o r t  t h e i r  demand.
8The p h y s ic ia n s  b a se d  t h e i r  a u t h o r i t y  upon t h e i r  p o s i t i o n  in  th e  
h o s p i t a l  and  d e fe re n c e  r e c e iv e d  from  th e  h o s p i t a l  a d m in i s t r a t i o n .  The 
p h y s ic ia n s  c la im ed  p r o f e s s i o n a l  autonom y in  t r e a tm e n t  of. t h e i r  p a t i e n t .  
T h e ir  p re s e n c e  was a l s o  v i t a l  f o r  th e  h o s p i t a l  to  o b ta in  i t s  i d e a l  
g o a l  o f p a t i e n t  t r e a tm e n t .  The h o s p i t a l ,  in  o r d e r  t o  en co u rag e
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: M ean  in,7; of Power
Power was m e an in g fu l to  w o rk ers  o n ly  so  f a r  a s  i t  c o u ld  be u se d  
a s  c u r re n c y  in  a c q u i r in g  o th e r  g o a l s .  I f  i t  c o u ld  n o t  be u se d  to  
g a in  a  h ig h e r  wage f o r  o n e s e l f  o r  a  few  f a v o r s  from  s u b o r d in a te s  o r  
in c lu s io n  in  d e c is io n  m aking , th e n  pow er was u s e l e s s ,  in  f a c t  th e  
w o rk er w ould h a r d ly  re c o g n iz e  i t s  e x is t e n c e  i f  a l l  t h a t  c o u ld  be done 
was p a s s  o rd e r s  on to  s u b o r d in a te s .
To many w o rk e rs , money sy m b o lized  a  t a n g ib le  m easu re  o f pow er. 
T h is  f e e l i n g  was b a se d  on a  p o p u la r  b e l i e f  in  th e  h o s p i t a l  a t  th e  
tim e  o f th e  r e s e a r c h  a t  l e a s t  t h a t ,  w ith  enough money, a  p e rso n  c o u ld  
have o r  do a n y th in g  he d e s i r e d .
By c o n t r a s t ,  in f lu e n c e  was an i n t a n g i b l e  m easure  o f  pow er. The 
h ead  o f  th e  h o u sek e e p in g  d e p a r tm e n t once t o l d  me t h a t  h i s  m o tiv a t io n  
was b a se d  on an i n t e r e s t  in  pow er. He w anted  a  jo b  in  a  h o s p i t a l  
a d m in i s t in t io n  even  i f  he d id n ’ t  make more money. I t  was n o te w o rth y  
t h a t  he u sed  th e  word power an d  n o t  i n f lu e n c e ,  s t a t u s  o r  any  o th e r
p h y s ic ia n s  to  sen d  p a t i e n t s  to  t h i s  h o s p i t a l  r a t h e r  th a n  a n o th e r ,  had  
n o t  o n ly  t o  g r a n t  autonom y b u t  pay a  l a r g e  amount o f d e fe re n c e .  
P r i v i l e g e s  p a id  in c lu d e d  f r e e  s te a k  d in n e r s  a t  r e g u l a r  i n t e r v a l s ,  
c h o ic e  p a rk in g , s e p a r a te  d in in g  f a c i l i t i e s ,  b u t  m ost im p o r ta n t  th e  
pow er t o  g iv e  o r d e r s  to  any h o s p i t a l  em ployee in c lu d in g  m id d le  m anage­
m ent an d  below , . ■
T h ere  was an in d ic a t io n  th e  v a r io u s  h o s p i t a l s  in  th e  c i t y  com peted  
f o r  th e  f a v o r s  o f p h y s ic ia n s  se n d in g  p a t i e n t s  to  one h o s p i t a l  r a t h e r  
th a n  a n o th e r .  I t  g o es  w ith o u t s a y in g , h o s p i t a l s  were e c o n o m ic a lly  
d e p e n d e n t upon p a t i e n t s  and  i t  was g e n e r a l l y  th e  p h y s ic ia n  and  n o t  th e  
p a t i e n t  who s e l e c t e d  th e  h o s p i t a l .  One o f th e  a rg u m en ts  r a i s e d  in  
s u p p o r t  o f t h i s  (my) h o s p i t a l  c o n s t r u c t in g  a  new b u i ld in g  a t  a  
d i f f e r e n t  l o c a t io n  was " d o c to r s  d o n ’ t  l i k e  to -com e h e re  a f t e r  d a r k ,"  
due to  th e  a r e a  o f th e  c i t y  in  w hich th e  o ld  s t r u c t u r e  was lo c a t e d .
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te rm . A n o th e r member o f m id d le  management once s a i d  o f two o f h i s  
c o l le a g u e s  t h a t  th e y  p la y e d  " th e  power g a m e .1' He s a i d  he had  seen  
enough o f  t h i s  ty p e  o f p e o p le  in  th e  m i l i t a r y  and  d id  n o t  w ant any  
p a r t  o f i t •
The q u e s t  f o r  pow er in  one form- o r  a n o th e r  e x i s t e d  in  a  num ber 
o f w o rk e rs . I t  i s  d i f f i c u l t  to  l o c a t e  an  e m p ir ic a l  r e f e r e n t  a s  to  
why pow er was d e s i r e d .  One m ig h t s p e c u la te  t h a t  th e  m o tiv a t io n  f o r  
pow er grew  o u t o f  a  d e s i r e  to  be a b le  t o  t e l l  o th e r s  w hat to  do in s t e a d  
o f b e in g  t o l d  w hat t o  do . As one w orker p u t  i t ,  he w an ted  a  jo b  w here 
he w ould be " p a id  f o r  w hat (h e )  knew, n o t  f o r  w hat (h e )  d id ."
F o r  th e  in f o r m a l ly  p o w e rfu l p e rs o n , pow er was a  q u a l i t y  a c q u i r e d  
th ro u g h  a  s e r i e s  o f  t r a d e s  w ith  b o th  o th e r  w orkers  an d  w ith  m anage­
m en t. In  many r e s p e c t s ,  pow er was a  f a v o r  r e l a t i o n s h i p  in v o lv in g  
d e fe re n c e  and  r e c i p r o c i t y .
Summary
S e v e ra l  ty p e s  o f a u t h o r i t y  e x i s t e d  in  th e  h o s p i t a l .  T h ere  were 
two m ethods o f a c q u i r in g  a u t h o r i t y .  Though d i f f e r e n t ,  b o th  w ere 
im p o r ta n t .  One m ethod was th ro u g h  r a t i o n a l - l e g a l  a u t h o r i t y ,  th e  
o th e r  was c h a r i s m a t i c a l l y  b a sed  a u t h o r i t y .  A p e rso n  who h e ld  a  
c o n s id e r a b le  am ount o f c h a r is m a t ic  a u t h o r i t y  w ould te n d  t o  be g iv e n  
fo rm a l a u t h o r i t y .
W orkers who c o u ld  a c h ie v e  a  d e g re e  o f pow er w ere a b le  t o  
e s t a b l i s h  some in d ep en d en ce  from  th e  demands o f th e  o r g a n iz a t io n .  
Em ployees who la c k e d  a  re c o g n iz e d  b a s i s  o f pow er o f te n  t r i e d  t o  p r e s e n t  
th e m se lv e s  a s  a g e n ts  o f a u t h o r i t a t i v e  p e rso n s  a c t i n g  a s  an  a g e n t  o f a
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h ig h e r  s t a t u s  p e rso n 'a n d . of "b o rro w in g  p r e s t i g e . "
C h a p te rs  VI and  V II w i l l  exam ine th e  e f f e c t s  o f change upon th e  
f a v o r  n e tw o rk s  an d  a r ra n g e m e n ts . o f d e fe re n c e  and  pow er.




Change Through I n t e r a c t i o n
F a v o r  n e tw o rk s  w ere n o t  s t a t i c  b u t  c o n t in u a l ly  s h i f t e d  in  member­
s h ip ,  i n t e r p e r s o n a l  r e l a t i o n s ,  and  i n t e n s i t y  o f  c o n ta c t s .  There, w ere 
t h r e e  g e n e r a l  ty p e s  o f e v e n ts  f a c i l i t a t i n g  th e  ex p an s io n  o f f a v o r  
n e tw o rk s  beyond o n e ’s  c o -w o rk e rs . They w ere c o n ta c t s  w ith  o u t s i d e r s  
d o in g  b u s in e s s  i n s id e  th e  h o s p i t a l ,  c o n ta c t  w ith  members of- o n e ’s  
own o c c u p a tio n  in  o th e r  i n s t i t u t i o n s  and  c o n ta c t  w ith  o th e r  p e rs o n s  in  
th e  h o s p i t a l  th ro u g h  t r a n s f e r  to  a n o th e r  d e p a r tm e n t.
T h e re  w ere a  num ber o f d i f f e r e n t  p e rs o n s  from  th e  o u ts id e  m aking
r o u t i n e  c o n ta c t  w ith  h o s p i t a l  em p loyees. Two g e n e r a l  c l a s s i f i c a t i o n s
\
w ere d e liv e ry m e n  and  sa le sm en . The d e liv e ry m e n  w ere i n t e r e s t e d  in  
th e  o r g a n iz a t io n  o n ly  t o  th e  e x te n t  t h a t  i t  was a  d e s ig n a te d  p o in t  to  
u n lo a d  t h e i r  g o o d s . The sa le sm e n , by c o n t r a s t ,  were s e e k in g  to  im p re ss  
c e r t a i n  p e rs o n s  an d  th e re b y  g a in  s a l e s .
The d e liv e ry m e n  would som etim es t r y  t o  m a n ip u la te  p e rs o n s  th e y  
came in  c o n ta c t  w ith  f o r  p e r s o n a l  f a v o r s ,  su ch  a s  a  f r e e  cup o f c o f f e e  
o r  a s s i s t a n c e  in  u n lo a d in g  th e  t r u c k .  The d e liv e ry m en  p a id  f o r  th e s e  
f a v o r s  w ith  s m a ll  b u t  u s e f u l  r e tu r n  f a v o r s  to  th e  r e c e iv in g  c l e r k .
One t r u c k e r  l i k e d  to  ta k e  a  c o f f e e  b re a k  when he. a r r i v e d  a t  th e  
h o s p i t a l .  In  exchange f o r  t h i s  p r i v i l e g e ,  he would n o t  t r y  t o  "sn eak "  
any  d e f e c t iv e  goods p a s t  th e  re c e iv in g -  c l e r k .  T h is  a llo w ed  th e
161
r e c e iv in g  c l e r k  t o  r e l a x  an d  engage in  c o n v e r s a t io n  w ith  th e  t r u c k e r  
w ith o u t  h a v in g  t o  spend  a s  much tim e  in s p e c t in g  th e  m erch an d ise  a s  
he o th e rw is e  w ould. A n o th e r t r u c k e r  d e a l in g  in  p e r i s h a b le  fo o d s  
f r e q u e n t ly  g av e  th e  r e c e iv in g  c le r k  e x t r a  p ro d u c ts  o f f  o f h i s  t r u c k  
in  r e tu r n  f o r  th e  c l e r k 's  g iv in g  m in o r a s s i s t a n c e  in  u n lo a d in g  h i s  
t r u c k .
Some d e liv e ry m e n  a l s o  p ro v id e d  l i n k s  f o r  o c c u p a t io n a l  n e tw o rk s  
among w o rk ers  o f d i f f e r e n t  o r g a n iz a t io n s .  Many o f th e  w o rk ers  in  th e  
d i e t a r y  d e p a r tm e n t had  been  em ployed e lse w h e re  in  town an d , l ik e w is e ,  
many fo rm e r  em ployees o f  th e  h o s p i t a l  w ere c u r r e n t l y  em ployed e l s e ­
w here . S e v e ra l  o f  th e  rou tem en  who had  been w ork ing  th e  same r o u te  
f o r  y e a r s  knew many o f th e s e  p e o p le . T hese rou tem en  were o f te n  th e  
s o u rc e  o f in fo rm a t io n  a b o u t  how a  fo rm e r  co -w o rk e r was " g e t t i n g  a lo n g "  
o r  w hat was h ap p en in g  a t  o th e r  p la c e s  in  tow n , in c lu d in g  w h e th e r o r  
n o t  jo b  o p e n in g s  e x i s t e d .^
The s a le sm e n , on th e  o th e r  han d , were s e e k in g  s a l e s  and  f r e ­
q u e n t ly  seem ed t o  o p e ra te  on th e  a ssu m p tio n  t h a t  th e  s a l e s  w ould come 
e a s i e r  i f  th e y  d id  f a v o r s  f o r  key p e rs o n s  in  th e  o r g a n iz a t i o n a l  
p u rc h a s in g  p r o c e s s .  One sa lesm an  to o k  one o f th e  p u rc h a s in g  a g e n ts  
o u t t o  e a t  once a  week; a n o th e r  to o k  th e  same a g e n t  o u t to  e a t  e v e ry  
m onth o r  s o . P r a c t i c a l l y  a l l  com panies d i s t r i b u t e d  " f r e e  sam p les"  
which w ere o f te n  p e r s o n a l ly  u s e f u l  t o  p e rs o n s  in v o lv e d  in  p u rc h a s in g . 
I t  was n o t  unknown f o r  p u rc h a s in g  a g e n ts  and  sa le sm en  to  g e t  to g e th e r
^One o f th e s e  "p erm an en t"  d e liv e ry m e n  was b la c k  and  would f r e ­
q u e n t ly  exchange news o f th e  b la c k  community w ith  one o f th e  co o k s, 
who was a l s o  b la c k .
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an d  s e l l  th e  " f r e e  sam p les"  t o  th e  o r g a n iz a t io n  f o r  a  p r o f i t  t o  be 
d iv id e d  .between th e m s e lv e s .
P u rc h a s in g  o f f i c i a l s  and  management p e rs o n n e l  o f te n  came to  
e x p e c t  f a v o r s  from  th e  sa le sm an  a s  p a r t  o f th e  s a l e s  p i t c h .  A s a l e s ­
man who d id  n o t  d e l i v e r  f a v o r s  was c o n s id e re d  "a  ch eap  s k a te "  o r  to  
be r e p r e s e n t in g  a  " t i g h t "  company. Juan  once in fo rm ed  th e  d e p a r tm e n t 
h ead  t h a t  a  p a r t i c u l a r  c o f f e e  d i s t r i b u t o r  would n o t  p ro v id e  f r e e  
c o n ta in e r s  f o r  th e  c o f f e e  g ro u n d s  in  th e  v en d in g  m a ch in es . The 
d e p a r tm e n t head  f e l t  t h a t  th e  c o n ta in e r s  sh o u ld  be p ro v id e d  s in c e  
a l l  c o f f e e  u sed  in  th e  h o s p i t a l  was b o u g h t from  t h i s  company. Ju an  
was t o l d  t o  check  w ith  a  com peting  company, t h a t  th e  d e p a r tm e n t h ead  
th o u g h t p ro v id e d  f r e e  c o n ta i n e r s ,  t o  o b ta in  a  p r ic e  q u o te  f o r  t h e i r  
c o f f e e .
On a n o th e r  o c c a s io n ,  a  d i s t r i c t  o f f i c i a l  o f th e  fo o d  s e r v ic e  
m anagem ent company t o l d  a  sa le sm an  t h a t  i f  "you h e lp  u s  ( th e  fo o d  
s e r v i c e  com pany), s e t  up t h i s  a c c o u n t ( r e f e r r i n g  to  th e  t r a n s i t i o n  
from  h o s p i t a l  c o n t r o l  o f d i e t a r y  to  c o n t r o l  o f d i e t a r y  by th e  fo o d  
s e r v i c e ) ,  we w i l l  rem em ber y o u r  company f o r  i t . "  The o f f i c i a l  rem inded  
th e  sa le sm an  t h a t  th e  fo o d  s e r v ic e  managed s e v e r a l  h o s p i t a l s  in  th e  
a r e a .
F a v o rs  betw een members o f  th e  same o c c u p a tio n s  who were em ployed 
in  d i f f e r e n t  h o s p i t a l s  o f te n  o c c u r re d . T h e re  were many h i n t s  o f 
t h e s e  f a v o r s  o c c u r r in g  in  th e  m e d ic a l a r e a ,  b u t t h i s  r e s e a r c h e r  h a s  
no d i r e c t  e v id e n c e , I t  w as, how ever, known t h a t  a  f a v o r  n e tw o rk  
e x i s t e d  among s e v e r a l  o f th e  p u rc h a s in g  a g e n ts  a t  d i f f e r e n t  h o s p i ta l s ,  
in  th e  c i t y .  I f  a  p a r t i c u l a r  h o s p i t a l  r a n .o u t  o f a  n e ed e d  item  t h a t
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c o u ld  n o t  be g o t te n  a s  n eed ed  from  a  l o c a l  p u rv e y o r , th e  p u rc h a s in g  
a g e n t  c o u ld  sav e  h im s e lf  th e  d i f f i c u l t y  o f t e l l i n g  a  p h y s ic ia n  he 
d id  n o t  have th e  item  by borrow ing  i t  from  a n o th e r  h o s p i t a l .  The 
u s u a l  u n d e rs ta n d in g  was t h a t  th e  r e c e iv in g  h o s p i t a l  would r e p la c e  
th e  borrow ed ite m  w ith  an e q u a l am ount o f  th e  gam e item  a s  soon a s  i t  
a c q u i r e d  i t s  own s u p p ly . .  In  su ch  an ex ch an g e , money was n o t  in v o lv e d , 
and  o n ly  m in im al paperw ork  was u t i l i z e d .  T h is  paperw ork  was o n ly  to  
k eep  ev eryone  h o n e s t  and i t  was d o u b tfu l  i f  n o t ic e  o f th e  t r a n s a c t io n  
e v e r  re a c h e d  th e  desk  o f an a d m in i s t r a to r .
C o n ta c t w ith  o th e r  p e rs o n s  in  o th e r  d e p a r tm e n ts  o c c u rre d  
n a t u r a l l y  f o l lo w in g  a  t r a n s f e r  of an em ployee from  one d e p a r tm e n t to  
a n o th e r .  When a  p e rso n  was t r a n s f e r r e d ,  he seldom  l o s t  h i s  c o n ta c t s  
in  th e  fo rm e r  d e p a r tm e n t, b u t  m ere ly  ad d ed  th e  c o n ta c t s  o f w o rk e rs  in  
h i s  new d e p a r tm e n t. T r a n s f e r  would c au se  change in  th e  fo rm e r  r e l a ­
t i o n s h i p s  by d e c r e a s in g  th e  num ber and  i n t e n s i t y  o f i n t e r a c t i o n s ,  b u t 
th e  p o t e n t i a l  f o r  i n t e r a c t i o n  would c o n t in u e  a s  w ould g r a t i t u d e  f o r  
fo rm e r  a c t s .  This, s i t u a t i o n  assum es t h a t  th e  t r a n s f e r e e ,  a s  was th e  
t y p i c a l  c a s e ,  was n o t  t r a n s f e r r i n g  due to  in c o m p a t ib i l i t y  w ith  o th e r  
members o f t h a t  d e p a rtm en t b u t was t r a n s f e r r i n g  in  an a t te m p t  to  
f u r t h e r  h i s  own c a r e e r  o r  to  in c r e a s e  th e  d e s i r a b i l i t y  o f h i s  work o r  
incom e.
Juan  t r a n s f e r r e d  from  th e  p u rc h a s in g  d e p a r tm e n t t o  th e  d i e t a r y  
d e p a r tm e n t and  f r e q u e n t ly  u sed  c o n ta c t s  w ith  fo rm e r  d e p a r tm e n t members 
t o  a c q u i r e  goods and s e r v ic e s  f o r  h i s  new d e p a r tm e n t. T h is  p la c e d  
Juan  in  a  " b e t t e r  l i g h t "  w ith  h i s  new b o s s e s .  In  r e t u r n ,  Juan  
a r ra n g e d  f o r  l e s s e n in g  p r e s s u r e  upon h i s  fo rm e r  c o -w o rk e rs  s in c e  h i s
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new p o s i t i o n  was one w hich c o u ld  g e n e r a te  much o f t h a t  p re s s u re #
A f t e r  th e  fo o d  s e r v ic e  company to o k  o v e r  th e  d i e t a r y  d e p a r tm e n t, Juan  
a id e d  th e  new m anager -in a c q u ir in g  a  num ber o f d e s i r e d  ite m s  from  th e  
p u rc h a s in g  d e p a r tm e n t, in c lu d in g  a  s e t  o f s h e lv in g .  The new p ro d u c ­
t i o n  m anager w anted a d d i t i o n a l  s h e lv e s  i n s t a l l e d  in  d i e t a r y  w ith o u t 
w a it in g  f o r  a  r e q u i s i t i o n  t o  go th ro u g h  p ro p e r  c h a n n e ls  and  t o  be 
a p p ro v ed  by th e  a d m in i s t r a t io n .  Ju an  c o n ta c te d  th e  p u rc h a s in g  a g e n t  
who had been h i s  fo rm e r  boss# The p u rc h a s in g  a g e n t  re sp o n d ed  by 
h av in g  a  s e t  o f s h e lv e s  d e l iv e r e d  to  d i e t a r y  in  a  m a t te r  o f h o u rs .
On o th e r  o c c a s io n s  Juan  r e tu r n e d  f a v o r s  to  p u rc h a s in g .  F o r. exam ple', 
b e fo re  th e  a r r i v a l  o f th e  fo o d  s e r v ic e  company, a l l  p u rc h a se s  f o r  
d i e t a r y  had  to  go th ro u g h  p u rc h a s in g . O c c a s io n a l ly ,  a  sh ip m en t of 
p ro d u c ts- to  d i e t a r y  would be d e la y e d  f o r  v a r io u s  r e a s o n s ,  in  su ch
c a s e  Juan  c o u ld  choose n o t  to  r e p o r t  th e  d e la y  to  F  • When F . ,
was aw are o f a  d e la y ,  she  som etim es a p p l ie d  p r e s s u r e  to  p u rc h a s in g  
e i t h e r  by c a l l i n g  p u rc h a s in g  on th e  te le p h o n e  o r  d ro p p in g  h i n t s  to
a d m in i s t r a to r s  t h a t  th e  s e r v ic e  p ro v id e d  by p u rc h a s in g  was l e s s  th a n
2 -s a t i s f a c t o r y .  , S e v e ra l  o th e r  w o rk ers  t r a n s f e r r e d  d e p a r tm e n ts  w h ile
r e t a i n i n g  c o n 'ta c ts  w ith  t h e i r  fo rm e r  d e p a r tm e n t members.
2"To be a b le  to  make a  p e rso n  w a i t  i s  to  p o s s e s s  th e  c a p a c i ty  
t o  m odify  h i s  co n d u c t in. a  m anner c o n g ru e n t w ith  o n e 's  own i n t e r e s t s .  
To be d e la y e d  i s  • • . t o  be dependent. . . #" By v i r t u e  o f t h i s  
d ep en d en cy , th e  p e rso n  w ho 'can  f o r c e  a n o th e r  to  w a it  f i n d s  h im s e lf  
c o n firm e d  in  h i s  p o s i t io n  o f  pow er. However, th e  s e r v e r  had 
b e t t e r  d e c id e  t o  s e rv e  th e  w a it in g  p e rso n  b e fo re  th e  l a t t e r  d e c id e s  
t o  le a v e  o r  ta k e  some o th e r  a c t i o n  in  w hich c ase  th e  s e r v e r  h as  n o t  
c o n firm e d  h i s  pow er (S ch w a rtz , 1974* 8 4 4 -5 )•
16.5
E xpansion  and  C o n tra c t io n  o f  N etw orks
T r a n s f e r  c o u ld  r e s u l t  in  an e x p an s io n  o f th e  num ber o f p e r s o n a l  
r e l a t i o n s h i p s  a  p e rso n  was in v o lv e d  i n ,  p ro v id in g  him w ith  in c r e a s e d  
o p p o r tu n i t i e s  f o r  fa v o rso  The t r a n s f e r s  c o u ld  r e s u l t  in  a  changed  
r e l a t i o n s h i p  w ith  v a r io u s  gpods b e in g  exchanged  by th e  bond b e in g  
r e t a i n e d .
The e f f e c t  o f expan d in g  f a v o r  r e l a t i o n s h i p s  beyond th e  w o rk e r 's  
d e p a r tm e n t p ro v id e d  a  b ro a d e r  n e tw ork  upon which to  draw . T h is  s i t u a ­
t i o n  was n o t  one t h a t  p c c u r re d  im m ed ia te ly  b u t d e v e lo p e d  o v e r  tim e  
u n t i l  i t  was r e c o g n iz a b le .  Such an e x p an s io n  a llo w e d  th e  w orker a  
num ber o f o p t io n s ,  n o t  th e  l e a s t - o f  w hich was th e  d is p e n s in g  w ith  
f a v o r  r e l a t i o n s h i p s  w hich w ere th e  l e a s t  re w a rd in g . The e x p an s io n  of 
r e l a t i o n s h i p s  a llo w e d  th e  em ployee a d d i t i o n a l  l a t i t u d e  in  h i s  i n t e r ­
a c t i o n s  a s  w e ll  a s  an o p p o r tu n i ty  t o  be i n c r e a s in g ly  s e l e c t i v e  o f 
r e c i p i e n t s  o f f a v o r s  w ith o u t rem oving h im s e lf  from  th e  a c t i v e  f a v o r  
sy s te m . B i l l  a f t e r  t r a n s f e r r i n g  o u t o f  d i e t a r y  s e v e re d  m ost o f th e  
f a v o r  r e l a t i o n s h i p s  he had  h e ld  w ith  members o f th e  d e p a r tm e n t. How­
e v e r ,  he m a in ta in e d  a  f a v o r  r e l a t i o n s h i p  w ith  th e  m orning cooks who 
c o u ld  p ro v id e  him w ith  a  61OO A.M. b r e a k f a s t .  B i l l  was a b le  t o  p ro ­
v id e  th e  cooks w ith  in fo rm a t io n  a s  t o  th e  lo c a t io n  o f c e r t a i n  ite m s  in  
th e  d i e t a r y  s to re ro o m  b e fo re  th e  s to re ro o m  p e rs o n n e l  came to  work 
s in c e  he had  once worked t h e r e .
C o n tra c t io n  o f f a v o r  n e tw o rk s  in  p a r t i c u l a r  a r e a s  c o u ld  be co n ­
s id e r e d  in  two c a t e g o r i e s .  The f i r s t  was a p p r o p r i a t e ly  d e s c r ib e d  in  
exchange th e o r y  te rm s in  t h a t  a  r e l a t i o n s h i p  d i s s o lv e d  when th e r e  was
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no lo n g e r  s u f f i c i e n t  g a in  t o  j u s t i f y  a  c o n t in u a t io n .  The seco n d  was 
t e s t  d e s c r ib e d  a s  th e  r e s u l t  o f c o n f l i c t  betw een in d iv id u a l s .
I n s u f f i c i e n t  g a in s  from  f a v o r s  w ere u s u a l ly  th e  r e s u l t  of e i t h e r  
o r g a n iz a t io n a l  p rom otion  o r  p rom otion  in  th e  in fo rm a l system  by o n e 's  
a s s o c i a t e s .  B oth  ty p e s  o f p rom otion  had th e  r e s u l t  o f moving an 
a c t o r  i n to  a  p o s i t i o n ,  th u s  a f f o r d in g  g r e a t e r  c o n t r o l  o f goods p lu s  
l a r g e r  r e tu r n s  in  te rm s o f  b o th  d e fe re n c e  and  m a te r i a l  f a v o r s .  P ro ­
m o tio n  te n d e d  t o  in c r e a s e  th e  num ber o f p o s s ib le  c o n ta c ts  a l lo w in g  • 
new ly prom oted  w o rk ers  an o p p o r tu n i ty  to  o b ta in  th e  same f a v o r  from  
s e v e r a l  o th e r  p e r s o n s .  F u r th e rm o re , th e  em ployee was a p t  to  f e e l  . 
t h a t  a  f a v o r  g iv e n  to  a  p e rs o n  a t  h i s  l e v e l  o r  a  h ig h e r  l e v e l  c o u ld  
i n i t i a t e  a  f a v o r  r e la t io n s h ip - w h ic h  c o u ld  be b e n e f i c i a l  t o - h i s  ch an ces  
o f f u r t h e r  r e c o g n i t io n  by h ig h e r  s t a t u s  p e rs o n s . T h is  p ro d u ced  a  
dilem m a f o r  th e  c h a r i s m a t ic  l e a d e r .  W hile c h a r i s m a t ic  a u t h o r i t y  
was g e n e r a te d  from  w orkers  b e n e a th  th e  l e a d e r ,  f o r m a l i z a t io n  o f t h a t  
a u t h o r i t y  l a y  w ith  h ig h e r  s t a t u s  p e r s o n s .
Anna n eed ed  to  m a in ta in  f a v o r  r e l a t i o n s  w ith ,w o rk e rs  below  h e r  to
i
m a in ta in  a  power b a se , a t  th e  same tim e  in  o rd e r  f o r  h e r  power to  be 
l e g i t im iz e d  sh e  n eed ed  to  p ro v id e  management w ith  f a v o r s .  Such a  
p o s i t i o n  l e f t  h e r  e x tre m e ly  v u ln e ra b le  to  a t t a c k s  by w o rk ers  who 
s u s p e c te d  t h a t  th e  l o y a l t y  of Anna was d i r e c t e d  more to w ard  m anage­
m ent th a n  th e m s e lv e s . ■ One w o rk er b lu n t ly  s t a t e d ,  "She s h i t s  on you , 
so  I 'm  g o in g  to  s h i t  on h e r . "  To my know ledge, such  s ta te m e n ts .w e re  
n e v e r  made to  A nna’s  f a c e  and  in  f a c t ,  t h i s  p a r t i c u l a r  d is a f f e c te d "  
w o rk er' was q u i t e  a f f a b l e  in  p e r s o n a l  c o n ta c t s  w ith  Anna,
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S ta tu s  Change
P ro m o tio n  i t s e l f  could, p ro d u ce  changes in  q u a l i t y  o f fo rm e r 
3r e l a t i o n s *  As a  p e rso n  moved from  one s t a t u s  to  a n o th e r ,  h i s  p e r*  
c e p t io n  o f th e  s i t u a t i o n  changed  b ecau se  he v iew ed th e  s i t u a t i o n  
d i f f e r e n t l y  and  a s s o c ia t e d  w ith  othex*s in  d i f f e r e n t  r o l e  r e l a t i o n s h i p s .  
A r e l a t i o n s h i p  betw een e q u a ls  may become one o f s u p e r o r d in a te  to  su b ­
o r d in a te  o r  a  s u p e r o r d in a te  to  s u b o rd in a te  r e l a t i o n s h i p  may become 
one o f n e a r  e q u a ls .  The exchange o f a  s u b o rd in a te  r o l e  f o r  a  s u p e r ­
o r d in a te  r o l e  seem ed to  make an a c t o r  more s y m p a th e tic  to  th e  p rob lem s 
o f management and  l e s s  s y m p a th e tic  to  th o s e  o f th e  w o rk e rs . In  a  
s e n s e ,  h i s  i d e n t i t y  s h i f t e d  t o  one o f d e c is io n  m aker o r  a t  l e a s t  
in v o lv e d  in  th e  p r o c e s s .  The in p u t  in to  an  o r g a n iz a t io n  in  te rm s o f 
h e lp in g  t o  d e v e lo p  a  p o l ic y  a p p e a re d  to  in c r e a s e  i d e n t i f i c a t i o n  w ith  
and  d e fe n s e  o f t h a t . p o l i c y .
3G la s e r  and  S t r a u s s  p r e s e n t  s t a t u s  change in  th e  im agery  o f 
s t a t u s  p a ssa g e , w ith  a  p a s sa g e e  and  an a g e n t d i r e c t i n g  th e  p a s s a g e . . 
U su a lly  th e  p a ssa g e  i s  c h a r te d  by d u ly  a u th o r iz e d  p e o p le  a c t i n g  a s  
a g e n ts  o f an o r g a n iz a t io n ,  g ro u p , o r  i n s t i t u t i o n .  In  th e  c o u rs e  o f 
a  p a ssa g e  b o th  c o m p e tit io n  and  c o o p e r a t io n  can a r i s e  among p a s s a g e e s ,  
betw een p a ss a g e e  and  a g e n t ,  o r  be tw een  p a ssa g ee  an d  o th e r s .  The 
s t a t u s  change may be e i t h e r  v o lu n ta ry  o r  f o r c e d .  The d i r e c t i o n  and  
tim e  span  o f th e  p a ssa g e  d e f in e s  i t s  p a t t e r n .  W hether th e  d i r e c t i o n  
c o n t in u e s  in  one way depends on p e r c e p t io n s  o f th e  s i t u a t i o n  by b o th  
a g e n t  and  p a ssa g e e  and r e s p e c t iv e  d e c i s io n s  from  t h e i r  r e s p e c t iv e  
p e r c e p t io n s  and  m u tu a l i n t e r a c t i o n .  E i t h e r  th e  a g e n t  o r  th e  p a ssa g e e  
may c au se  th e  r e v e r s a l  o f th e  d i r e c t i o n  o f a  p a s sa g e  (w ith in  t h e i r  
pow ers) i f  t h e i r  p e r c e p t io n  o f - th e  s i t u a t i o n  c h an g e s . O th e r  a c to r s  
a ro u n d  th e  p a ssa g e e  change t h e i r  b e h a v io r s  to w ard  th e  p a ssa g e e  a s  th e  
p a ssa g e  p r o g r e s s e s  th ro u g h  a  s t a t u s  p a s s a g e . The change o f s t a t u s  i s  
a  p ro c e s s  o f i n t e r a c t i o n ,  chang ing  p e r c e p t io n s  o f th e  r e s p e c t iv e  
a c t o r s  e f f e c t e d  d i r e c t l y  o r  i n d i r e c t l y ,  and ch an g in g  b e h a v io r  by th e  
p a s sa g e e  a s  w e ll a s  th o s e  i n t e r a c t i n g  w ith  th e  p a ssa g e e  ( G la s e r  and  
S t r a u s s ,  1971: 27-123 ').
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A n .exam p le ' o f f a v o r  r e l a t i o n s  ch an g in g  w ith  s t a t u s  change was 
d e m o n s tra te d  when K athy ro s e  in  s ta tu s *  K athy  had a s s o c i a t e d  s t r i c t l y  
w ith  t r a y l i n e  w o rk e rs  and  had been c r i t i c a l  o f m anagement u n t i l  sh e  
r e c e iv e d  a  c l e r i c a l  jo b  in  th e  o f f i c e .  A f t e r  t h i s , ' h e r  a s s o c i a t i o n  . 
r e v o lv e d  l a r g e l y  a ro u n d  Donna, an o f f i c e  w o rk e r, P a u la  a  d i e t i t i a n ,  
and  a  f e y  s e l e c t e d  w o rkers  who were h e r  f r i e n d s .  H er c r i t i c a l  com™
m ents became more s p e c i f i c  and  were l a r g e l y  d i r e c t e d  a t  K  and
S ue . When th e  fo o d  s e r v ic e  company a r r i v e d ,  K athy l i k e  many o th e r  
em p lo y ees , d i r e c t e d  c r i t i c i s m  a t  th e  new com ers. T h is  l a s t e d  s l i g h t l y  
o v e r  two m onths and  c e a se d  a b o u t th e  tim e  sh e  t o l d  me t h a t  she  p r e ­
f e r r e d  th e  fo o d  s e r v ic e  company to  F a s  a  b o s s . A f t e r  t h i s
s h i f t ,  K athy d i r e c t e d  h e r  c r i t i c i s m  a t  F , K , and  Sue, w h ile
sh e  d e fe n d e d  th e  m anagement company. S e v e ra l  m onths l a t e r ,  th e  fo o d  
s e r v ic e  company a g a in  r a i s e d  K a th y ’s  s t a t u s  to  a  p o s i t i o n  which c o u ld  
b e - d e s c r ib e d  a s  s t a t i s t i c a l  c l e r k  and r e c e p t i o n i s t ,  e n a b lin g  h e r  to  
work d i r e c t l y  w ith  th e  new d e p a r tm e n t h ead  and  th e  m anager. A f te r  
t h i s  p ro m o tio n , sh e  v e ry  much i d e n t i f i e d  w ith  th e  fo o d  s e r v ic e  company 
and  te n d e d  to . s e e  d e p a r tm e n ta l  p rob lem s from  t h e i r  p e r s p e c t iv e  and  was 
c r i t i c a l  o f o p p o n en ts  to  o r  c r i t i c s  o f th e  new m anagem ent.
K a th y ’s  s h i f t  o f s u p p o r t  t o  th e  fo o d  s e r v ic e  company was l a r g e l y  
a  r e s u l t  o f f a v o r s  re n d e re d  f o r  h e r  w hich sh e  r e tu r n e d  in  th e  form  of
d e fe re n c e  and s u p p o r t .  K athy was a  sm oker, w h ile  F   o b je c te d  to
c i g a r e t t e s  and e s p e c i a l l y  sm oking in  th e  o f f i c e .  U nder F , K athy
would p e r i o d i c a l l y  go to  th e  ’’back  p o rch "  o r  th e  d in in g  room to  smoke. 
A f t e r  th e  management company to o k  o v e r  o p e r a t io n s ,  sm oking in  th e  
o f f i c e  was i n i t i a t e d  by b o th  th e  new d e p a r tm e n t h ead  and th e  m anager
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who were n o t  in c l in e d  to  pay d e fe re n c e  to  F  “by smoking e lse w h e re .
The new m anager d is c o v e re d  K a th y 's  sm oking h a b i t  and began p la c in g  an 
a s h t r a y  on h e r  d e sk . K athy to o k  th e  h i n t  an d  began sm oking in  th e
o f f i c e .  F    r e t a l i a t e d  by rem oving th e  a s h t r a y  when K athy  was n o t
a t  h e r  d e sk . The a s h t r a y  b a t t l e  c o n t in u e d ; f o r  s e v e r a l  days b e fo re  
F g av e  up lo s in g  n o t  o n ly  th e  ban on sm oking b u t K athy  a s  a  
su p p o rte r* .
K athy , how ever, was u n d o u b te d ly  in f lu e n c e d  by o th e r  f a c t o r s  in  
a d d i t io n  to  b e in g  a llo w e d  t o  smoke in  th e  o f f i c e .  A p p ro x im a te ly  two 
weeks e a r l i e r ,  P a u la  had  p u b l i c ly  d e c la r e d  h e r  s u p p o r t  f o r  th e  fo o d  
s e r v ic e  company. P a u l a 's  announcem ent was fo llo w e d  c l o s e l y  by an 
i n d i c a t io n  from  Donna t h a t  sh e  c o u ld  " l i v e  w ith "  th e  fo o d  s e r v ic e  
company. The s h i f t  o f th e s e  two s i g n i f i c a n t  o th e r s  p ro b a b ly  h a s te n e d  
and  r e in f o r c e d  K a th y 's  p e r s p e c t iv e .
When I  a r r i v e d  in  th e  d i e t a r y  d e p a r tm e n t,. I  a s s o c i a t e d  w ith  th e  
w o rk e rs , b u t v e ry  l i t t l e  w ith  Anna. , As tim e  w ent on , I  began i n t e r ­
a c t in g  more w ith  Anna and  l e s s  w ith  th e  o th e r  w orkers in  th e  same 
work c o n te x t*  A f te r  th e  fo o d  s e r v ic e  company r e o rg a n iz e d  th e  d e p a r t ­
m en t, I  i n t e r a c t e d  a lm o s t  e n t i r e l y  w ith .A nna  and  the .new *m anager 
w h ile  d e a l in g  w ith  work p ro b lem s. W ith my in c r e a s e  in  s t a t u s ,  I  had 
a c q u ir e d - a n  a s s i s t a n t  who i n t e r a c t e d  l a r g e l y  w ith  th e  w o rk e rs . T h is  
a s s i s t a n t  i n t e r a c t e d  w ith  Anna and th e  new m anager th ro u g h  m y s e lf . In  
e s s e n c e ,  I  had  begun by h av in g  f a v o r  r e l a t i o n s  w ith  th e  w o rk e rs .
T hese  were g r a d u a l ly  r e p la c e d  w ith  f a v o r  r e l a t i o n s  w ith  h ig h e r  s t a t u s  
p e r s o n s .  S in c e  my p o s i t i o n  was d e p en d e n t l a r g e l y  on Anna a t  f i r s t  
and  th e  f o o d  s e r v ic e  company l a t e r ,  I  d id  n o t  n eed  to  m a in ta in  f a v o r
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r e l a t i o n s  w ith  th e  w orkers  to  s e c u re  my p o s i t io n  a s  Anna d id .  A f te r  
th e  a r r i v a l  o f  th e  fo o d  s e r v ic e  and r e o r g a n iz a t io n  o f th e  d e p a r tm e n t,
I  n eed ed  o n ly  to  d e a l  w ith  a  h a l f  dozen  key  p e o p le . Thus my fo rm e r 
f a v o r  r e l a t i o n s h i p s  co u ld  be p h ased  down. However, I  d id  n o t  s e v e r  
th e s e  r e l a t i o n s ,  b u t r e t a in e d  them a s  p o t e n t i a l  bonds f o r  f u tu r e  
f a v o r s ,  p a r t i c u l a r l y  in  th e  a r e a  o f com m unication . Anna, on th e  o th e r  
hand s u p e r v is e d  a  num ber o f o th e r  em ployees and b a sed  h e r  c la im  f o r  
a u t h o r i t y  upon t h e i r  a c c e p ta n c e  of h e r  a s  h o ld in g  a u t h o r i t y .  My 
a s s i s t a n t  te n d e d  to  e s t a b l i s h  f a v o r  r e l a t i o n s  w ith  th e  same p e o p le  
w ith  whom I  had  d e c re a s e d  r e l a t i o n s .
C o n f l i c t
F a v o r  r e l a t i o n s h i p s  were s e v e re d  in  th e  c a se  of open c o n f l i c t  
betw een em ployees. M ost c o n f l i c t s ,  how ever, were m ino r and  d id  n o t  
have l a s t i n g  e f f e c t s .  Thus th e  b re a k  up of f a v o r  exchange was 
u s u a l ly  te m p o ra ry . B ut in  th e  r a r e  c a se  o f s e r io u s  and  p r o t r a c t e d  
c o n f l i c t , ,  th e  c e s s a t io n  o f f a v o r s  was p e rm an en t. B i l l  and  Sue f r e ­
q u e n t ly  came in to  c o n f l i c t  a s  t o  w h e th er o r  n o t  Sue had j u r i s d i c t i o n  
o v e r  B i l l .  D uring  th e s e  p e r io d s  o f c o n f l i c t ,  f a v o r s  betw een  them
c e a s e d . A-more perm anen t c e s s a t io n  came betw een K athy and  F .
When K athy  , s id e d  w ith  th e  m anagement company a g a in s t  F   a s  n o te d
e a r l i e r ,  sh e  c e a se d  p ro v id in g  F   w ith  any  f a v o r s ,  w hereas p r i o r ,
K athy had  p e rfo rm ed  o c c a s io n a l  f a v o r s  f o r  F_ •
C o n tr a c t io n  o f  th e  f a v o r  n e tw o rk  o c c u r re d  in  b o th  q u a l i t a t i v e  
te rm s  o f  d e c re a s in g  th e  im p o rta n c e  o f a  r e l a t i o n s h i p  and  q u a n t i t a t i v e  
r e d u c t io n  o f th e  i n t e n s i t y  o f a  r e l a t i o n s h i p .  C o n tr a c t io n  u s u a l ly
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m eant th e  s h i f t  o f a t t e n t i o n  from  one s e t  o f p e rso n s  t o  a n o th e r  
w h ile  r e t a i n i n g  th e  bonds w ith  th e  fo rm e r  l a r g e l y  on th e  b a s i s  of. 
g r a t i t u d e .  As I  s h i f t e d  my a t t e n t i o n  f i r s t  to w ard  Anna and  l a t e r  
to w ard  b o th  Anna and th e  new m anager, I  d e c re a s e d  my f a v o r  t i e s  w ith  
th e  d in in g  room .. When f a v o r s  o c c u r re d  betw een th e  d in in g  room and  
m y s e lf , th e y  were l e s s  f r e q u e n t  and in v o lv in g  l e s s  e f f o r t .  O c c a s io n a l 
g r a t i t u d e  f a v o r s  o c c u r re d , b u t th e y  were done o n ly  a t  th e  c o n v en ien ce  
of th e  g i v e r ,  n e i t h e r  of u s .w e n t o u t o f o u r  way to p e r f o r m  a  f a v o r  
f o r  th e  o t h e r . ’
Changes in  f a v o r  r e l a t i o n s h i p s  were, n o t  n e c e s s a r i l y  a  r a t i o n a l  
p a t t e r n  o f a c t i o n  s e e k in g  to  a i d  in  p e r s o n a l  advancem en t. Changing 
r e l a t i o n s h i p s  were f r e q u e n t ly  th e  r e s u l t  o f chan g in g  s t a t u s e s .  A 
changed  s t a t u s  te n d e d  to  e f f e c t  th e  d i r e c t i o n  o f change in  a  f a v o r  
r e l a t i o n s h i p .
Summary
F a v o r n e tw o rk s  change th ro u g h ' e x p an s io n  and c o n t r a c t i o n ,  w h ile  
d i f f e r e n t  a c t o r s  s h i f t  i n t o  and  o u t o f e n d p o in ts  o f s o c i a l  l i n k s .
T hese p ro c e s s e s  a r e  p a r t i c u l a r l y  e f f e c t e d  by ch an g es  in  th e  makeup 
o f o n e 's  f a v o r  n e tw o rk , by s h i f t s  in  th e  s t a t u s  one h o ld s , an d  by 
t r a n s f e r s  from  one d e p a r tm e n t to  a n o th e r .  F a v o r r e l a t i o n s h i p s  can 
a l s o  change a s  a  r e s u l t  o f c o n f l i c t  o r  an aw aren ess  o f i n s u f f i c i e n t  
r e w a r d s .r e tu r n e d  to  an a c t o r  f o r  e f f o r t s  e x e r te d  by him.
C h a p te r  V II c o n s id e r s  change t h a t  i s  cau sed  by o u ts id e  f o r c e s  
w hich r e s u l t  in  a  rem olded  s i t u a t i o n .
CHAPTER VII
CHANGE FROM OUTSIDE '
Change Through E x te r n a l  F o rc e s  *
Im p o r ta n t in  th e  id e a  o f change in  th e  d i s c u s s io n  o f f a v o r s  i s  
‘th e  dependency  o f  f a v o r  n e tw o rk s  upon th e  s i t u a t i o n  and th e  p e r s p e c ­
t i v e  from  w hich members v iew  t h a t  s i t u a t i o n .  The k in d  o f change d i s ­
c u s s e d  in  th e  p re v io u s  c h a p te r  was l a r g e l y  in  te rm s  o f change in  
s t a t u s  and p e r c e p t io n .  T h is  c h a p te r  v iew s th e  e f f e c t s  o f change 
im posed on th e  work s e t t i n g  by new e le m e n ts  im posed on t h a t  s e t t i n g .
The s im p le s t  change came in  th e  form  o f a  new management p e rso n  
who a t te m p te d  to  im pose h e r  view s on th e  d i e t a r y  d e p a rtm en t and  to  
p roduce  ch an g e . In  e a r ly  1973» two new d i e t i t i a n s  were h i r e d ,  th e
f i r s t ,  D , in  J a n u a ry  and  th e  se c o n d , E . in  A p r i l  a f t e r  D____
l e f t .  D was " j u s t  o u t"  o f c o l le g e  and  had  a  num ber o f id e a s
a b o u t how fo o d  sh o u ld  be s e rv e d  to  p a t i e n t s .  E , on t h e . o t h e r
han d , was m id d le  aged  and  had  worked on s e v e r a l  jo b s .  .She d id  n o t
s e e  h e r s e l f  so  much a s  a  " p r o f e s s io n a l"  a s  D d id .  E_  te n d e d
to  go a lo n g  w ith  p r i o r  management p o l ic y  in  h e r  i n t e r a c t i o n  w ith
w o rk e rs , w h ile  D_   te n d e d  to w ard  more autonom y. F o r  th e  w o rk e rs ,
D 1s a t te m p ts  to  ch an g e , cau sed  c o n fu s io n  a s  t o  w hat s h o u ld  be
don e . M ost te n d e d  to  f a v o r  c o n s e rv a t iv e  a p p ro a c h e s  in  c o n t in u in g  
th e  o ld  r o u t i n e s  w ith o u t ch an g e . They were f a m i l i a r  w ith  p a s t
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e x p e c ta t io n s .  ' One t r a y l i n e  s u p e r v is o r  r e p o r te d  t h a t . s h e  had n o t
l i k e d  D_ "She was g o in g  to  change the . whole h o s p i t a l  and th e
p e o p le  to o .  V (a  fo rm e r  d i e t i t i a n )  changed a  l o t  o f t h in g s ,  b u t
sh e  d id  i t .  d i f f e r e n t l y ,  sh e  would sa y  *Now I  th in k  i t  would be b e t t e r
t h i s  way* and  everybody  would go a lo n g  w ith  h e r .  E  i s  o ld e r  and
more s e c u re ,  s h e 's  n o t  t r y i n g  to  change e v e r y th in g .  I  l i k e  h e r . "
If  was n o t  a c c e p te d  by th e  em ployees w h ereas  E r e c e iv e d
much b e t t e r  a c c e p ta n c e . In v o lv e d  were th e  d i f f e r e n t  a t t i t u d e s  tow ard  
change and th e  d i f f e r e n t  a g e s  o f th e  d i e t i t i a n s .  Age f r e q u e n t ly  
c a r r i e d  s t a t u s  w ith  i t ,  and  a p p a r e n t ly  th e  w o rkers  f e l t  t h a t  an o ld e r  
p e rso n  s h o u ld  be more k n o w led g eab le . One m ig h t s u g g e s t  t h a t  change 
im posed on w o rk ers  was more a p t  to  r e c e iv e  a  f a v o r a b le  re s p o n se  from  
an o ld e r  p e rso n  th a n  a  y o u n g er one. T h is  was due to  th e  w o rk ers  
em p h asiz in g  e x p e r ie n c e  o v e r  e d u c a tio n  a s  a  v e h ic le  t o  s t a t u s .  A 
re a s o n  f o r  t h i s  was t h a t  t h e i r  own s t a t u s  p o s s i b i l i t i e s  w ere t i e d  to  
e x p e r ie n c e  b ecau se  m ost o f them d id  n o t  have e d u c a tio n  beyond h ig h  
s c h o o l.
Food S e rv ic e
D uring  th e  c o u rs e  o f t h i s  r e s e a r c h ,  two m a jo r f o r c e s  o f change 
were in t r o d u c e d  in t o  th e  s i t u a t i o n .  The f i r s t  l a r g e l y  e f f e c t e d  th e  
p u rc h a s in g  and d i e t a r y  d e p a r tm e n ts  and was p ro d u ced  by th e  b r in g in g  
in  o f a  fo o d  s e r v ic e  company to  manage th e  d i e t a r y  d e p a r tm e n t. - T here  
were two o u t s id e r s  who came a s  f u l l - t i m e  p e r s o n n e l ,  a  d i r e c t o r  who was 
d e s ig n a te d  d e p a r tm e n t h e ad , and  a  m anager. In  a d d i t i o n ,  s i x  o th e r  
m a n a g e r ia l  p e rs o n s  s p e n t  c o n s id e r a b le  t im e ,a id in g  in  th e  r e o r g a n iz a t io n
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of th e  d i e t a r y  d e p a r tm e n t. The f i r s t  m a jo r change was t o . s h i f t  F____
from  d e p a r tm e n t h ead  to  a s s i s t a n t  d e p a r tm e n t h ead .
F o llo w in g  th e  a r r i v a l  o f  th e  fo o d  s e r v ic e  t h e r e  were a  num ber o f 
r e v i s i o n s  in  d e p a r tm e n ta l  o r g a n iz a t io n ,  ,of jo b  d e s c r ip t i o n s  a s  w e ll  
a s  p a t t e r n s  o f who i n t e r a c t e d  w ith  whom and  in  w hat p a r t i c u l a r  o r d e r .  
The r e v i s io n  o f i n t e r a c t i o n  p a t t e r n s  e f f e c t e d  many o f th e  f a v o r  r e l a ­
t i o n s  and  t h e i r  r e s u l t i n g  pow er p o s i t i o n s .  Many p e o p le  had  d i f f i c u l t y  
r e a d ju s t in g ^  to  th e  changed s i t u a t i o n  and  everyone  r e q u i r e d  tim e  to
make th e  n e c e s s a ry  new a d ju s tm e n ts .  The m ost a p p a r e n t  was F_____ ,
u n d o u b te d ly  due t o  th e  lo w e rin g  o f h e r  s t a t u s  and  to  h e r  t r a n s f e r  to  
a  d i f f e r e n t  o r g a n iz a t io n a l  a rra n g e m e n t o f th e  d e p a r tm e n t.
F   had  been  in  th e  h a b i t  o f  g iv in g  o rd e rs ;. A f t e r  th e  a r r i v a l
o f th e  fo o d  s e r v ic e  m anagement sh e  was no  lo n g e r  th e  o r g a n iz a t io n a l  
s u p e r i o r  in  th e  d e p a r tm e n t. She s t i l l  te n d e d  to  i s s u e  o rd e r s  a s  had  
been  h e r  r i g h t  and  r e s p o n s i b i l i t y  in  th e  p a s t .  Many o f F 1 s o rd e r s  
w ere fo llo w e d  u n d e r  th e  new sy s te m , b u t  many were n o t .  Sue fo l lo w e d
F_  b ecau se  .h e r power was d ep en d en t upon h e r  f a v o r  r e l a t i o n s h i p  w ith
F  • A few  o th e r s  fo l lo w e d  F , th e  d a ta  show t h a t  th e s e  p e o p le
c o n tin u e d  t h e i r  l o y a l t y  f o r  a  c o m b in a tio n  o f f a c t o r s :  th e y  were
f a m i l i a r  w ith  th e  e x p e c ta t io n s  of F , th e y  were in  th e  h a b i t  o f
t a k in g  o rd e r s  from  F , h e ld  f a v o r  r e l a t i o n s h i p s  w ith  F  , a s  Sue
h a d , o r  th e y  f e l t  s o r r y  f o r  F h av in g  to  ta k e  a  dem o tio n ,
V/hile F was a t te m p tin g  to  c o n tin u e  th e  r o l e  of d e p a r tm e n t 
h e a d , g iv in g  o r d e r s  from  a  d e sk  in  th e  o f f i c e ,  th e  e x p e r ie n c e d  fo o d  
s e r v i c e  o u t s id e r s  were w orking w ith  th e  em ployees, te a c h in g  them  th e  
new system  a s  w e ll  a s  " p ro v id in g  an e x t r a  p a i r  of h a n d s ."  As tim e
passed , F   became a g rad u a lly  reced ing f ig u r e  and i t  became
a p p a ren t- t h a t  th e  fo o d  s e r v ic e  company, n o t  F  , had to  be s a t i s f i e d
by em p lo y ees . The new m anagement e s t a b l i s h e d  th e  e f f e c t iv e n e s s  of
d i s t a n c e  betw een  F   and  th e  em ployees and so u g h t' t o  fo r m a l iz e  t h i s
d i s ta n c e  by a s s ig n in g  F    to  o v e rse e  o n ly  th e  t r a y l i n e ,  w h ile  d e f in ­
in g  th e  k i tc h e n  and d in in g  room a s  o f f  l i m i t s  t o  h e r .  The new fo o d
s e r v ic e  m anager even t r i e d  to  p re v e n t  F  from  ta lk in g  to  th e s e
w o rk e rs . The fo o d  s e r v ic e  company th e n  d i r e c t e d  e f f o r t s  to w ard  w inn ing
th e  good w i l l  o f th e  p e rs o n n e l  in  th e  k i tc h e n  and  d in in g  room. F _
was th e n  a s s ig n e d  to  work c e r t a i n  d ay s  on th e  t r a y l i n e ,  a  t a s k  she had  
n e v e r  p e rfo rm ed  a s  d e p a r tm e n t h e ad . The e f f e c t s  o f s t a t u s  d e g ra d a tio n .
p ro d u ced  a  p e r s o n a l i t y  change in  F  . and she  r e a c te d  to  h e r  new
t r a y l i n e  a ss ig n m e n t by s h o u tin g  a t  th e  o th e r  w o rk ers  on th e  t r a y l i n e ,  
producing , an  a l i e n a t i o n . ^
The fo o d  s e r v ic e .h a d  chosen  th e .k i t c h e n  and  th e  d in in g  room
G o u ld n e r fo u n d  in  a  c ase  s tu d y  o f m in e rs  t h a t  a  new .m anager was' 
c a u g h t in  a  t a n g le  o f i n t e r r e l a t e d  p ro b le m s: l )  To in c r e a s e
e f f i e n c y .  2) As a  n e c e s s a ry  c o n d i t io n  f o r  th e  f i r s t ,  he need ed  to  
c o n t r o l  o r  e l im in a te  i n h e r i t e d  s u p e r v i s o r s . .  . 3 ) He n eed ed , a l s o  to  
s o lv e  th e  f i r s t ,  to  h a n d le  r e s i s t a n c e  among ra n k  and  f i l e  w o rk e rs ,
4 )  He had  t o  cope' w ith  m oun ting  te n s io n  a r i s i n g  o u t o f th e  s i t u a t i o n a l  
d e f i n i t i o n  o f h i s  t e s t  in  in c r e a s in g  e f f i c i e n c y .  The new m anager 
c o u ld  s o lv e  th e s e  f o u r  p rob lem s e i t h e r  by a n t in g  upon and th ro u g h  th e  
in fo rm a l sy stem  o f r e l a t i o n s  o r  by u t i l i z i n g  th e  fo rm a l sy stem  o f  
o r g a n iz a t io n .  The in fo rm a l system ' i s  o f te n  c lo s e d  to  th e  m anager 
s in c e  he does n o t  have th e  i n t e r u e r s o n a l  c o n ta c t s  among th e  em ployees, 
n o r  was he aw are of th e  b ackground  and  n e tw o rk s  o f r e l a t i o n s h i p s ,  n o r  . 
d id  he s h a re  th e  same g o a ls , w ith  th e .w o r k e r s .  The w orkers o f te n  p r e ­
f e r r e d  in d u lg e n c y  w h ile  th e  m anager had  to  see k  e f f i c i e n c y  (G o u ld n e r, 
195^1 83”3 5 ) .  ' In  t h i s  h o s p i t a l ,  th e  new m anager o f te n  a t te m p te d  t o  
u se  th e  in fo rm a l system  w h ile  th e  new d e p a r tm en t h ead  u sed  th e  fo rm a l
o r g a n iz a t io n  sy stem  to  move F   o u t o f pow er and re o rg a n iz e  th e
d e p a r tm e n t.
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w orkers  a s  c r u c i a l  l o  t h e i r  e s t a b l i s h m e n t  of e f f e c t i v e  c o n t r o l  o v e r  th e  
2d e p a r tm e n t .  S u p p o r t  by t h e  k i t c h e n  w orkers  was n e c e s s a r y  in  o r d e r  
t o  a c h ie v e  th e  g o a l s  of q u a l i t y  fo o d  in  enough q u a n t i t y  a t  t h e  r i g h t  
t im e  ( s e e  p ag es  1 3 ? - 8 ) .  S u p p o r t  of t h e  d in in g  room p e r s o n n e l  w as ' 
n eed ed  b eca u se  i t  was t h e s e .p e o p l e  who met th e  H o s p i t a l  a d m i n i s t r a t o r s  
and  p h y s i c i a n s .  A d m in is t r a to r s *  o p in io n s  of t h e  jo b  th e  fo o d  s e r v i c e  
company was p e r fo rm in g  c o u ld  be sh ap ed  by th e  p u b l i c  image p r e s e n t e d  
t o  them.
Those w o rk e rs  who q u ic k ly  moved t o  s u p p o r t  th e  fo o d  s e r v i c e  
company a s  l e g i t i m a t e  m anagers were rew ard ed  w i th  i n c r e a s e d  a u t h o r i t y ,  
Ju an ,  Anna, and  G a i l  were t h r e e  who d id .  J u a n ' s  s u p p o r t  was rew ard ed  
w ith  an  e v e n tu a l  f i f t y  p e r c e n t  wage i n c r e a s e  a n d  a  s u p e r v i s o r y  p o s i t i o n ,  
Anna w a s■r e a f f i r m e d  a s  h ead  cook and became th e  u n o f f i c i a l  c h i e f  
a d v i s o r  t o  t h e  m anager on m a t t e r s  i n v o lv in g  c o o k in g D 'G a i l  was o f f i ­
c i a l l y  named d in in g  room s u p e r v i s o r .  An e x c e p t io n  was Jane  who
2One m ethod of a tte m p tin g -  to  sway w orkers  away from  F   was
th ro u g h  m o n e ta ry  o f f e r s  by th e  new m anagem ent. The fo rm e r d e p a r tm e n t 
h ead  te n d e d  t o  g iv e  r a i s e s  h a l t i n g l y .  The new fo o d  s e r v ic e  m anager 
on s e v e r a l  o c c a s io n s  e x p re s s e d  d ism ay a t  th e  low  wages b e in g .p a id .  He 
began  r e q u e s t in g  maximum r a i s e s  ( s e e  C h a p te r  I  on th e  wage r a t i n g  
sy s te m ) f o r  m ost em ployees a s  t h e i r  " a n n iv e r s a r y  d a te "  came up . He 
e x p e c te d  t h i s  to  im prove th e  m o ra le , b u t  th e  r e s u l t  o f th e  l i b e r a l i z e d  
r a i s e s  was t o  en co u rag e  more d i s c o n te n t  o v e r  wages and cau se  an in c r e a s e  
in  t h r e a t s  and  c o m p la in ts .  When A n n a 's  jo b  d e s c r ip t i o n  was r e w r i t t e n  
t o  g iv e  h e r  more money, sh e  co n d u c ted  n e g o t i a t i o n s  o v e r  th e  q u e s t io n  
o f  how much more by tu r n in g  in  h e r  r e s i g n a t i o n .  The r e s ig n a t i o n  was 
w ithdraw n o n ly  a f t e r  h e r  s a l a r y  demands had  been s u f f i c i e n t l y  m et. 
A n o th e r w orker h ad  two p ro m o tio n s  (change o f jo b  d e s c r ip t i o n s )  in  a s  
many m on ths, b u t  r e a c t e d  by w an ting  more;' t h i s  w orker had  n o t  co m p la in ed  
a  g r e a t  d e a l  a b o u t wages p r e v io u s ly .  T h is  seem ed to  be a d e m o n s tra t io n  
o f  th e  th e o ry  o f r i s i n g  e x p e c ta t io n s  by C rane B r in to n ,  A le x is  de 
T o c q u e v i l le ,  arid o th e r s .  '
1 7 7
ex p ressed , s u p p o r t  o f th e  fo o d  s e r v i c e  company p r i o r  t o  Anna. How­
e v e r ,  Ja n e  w a s 're w ard e d  o n ly  m in im a lly  and  w ith  no in c r e a s e  in  s t a t u s .  
The re a s o n s  a p p e a re d  to  c e n t e r  a ro u n d  th e  r e l a t i o n s  Jan e  had  w ith  o th e r  
c o -w o rk e rs  and  th e  l a c k  of an  im age o f com petence in  th e  eyes o f th e  
new m anagem ent. C o n cern in g  th e  fo rm e r , a s  m en tio n ed  e a r l i e r ,  Jan e  
o c c a s io n a l ly  had  p ro b lem s g iv in g  d i r e c t i v e s  t h a t  would be a c c e p te d  to  
o th e r  w o rk e rs . When Anna moved t o  s u p p o r t  th e  fo o d  s e r v i c e  company, 
she  made a  p o in t  to  t e l l  Jan e  t o  fo l lo w  th e  d i r e c t i v e s  o f th e  fo o d
s e r v ic e  company r a t h e r  th a n  F ____ • T h is  a c t i o n  by Anna was r e p r e s e n ta ^
t i v e  o f th e  ap p ro ach  sh e  to o k  a f t e r  h e r  ch an g e , a t te m p tin g  t o  demon­
s t r a t e  h e r  l o y a l t y  t o  th e  new m anagement and  w i l l in g n e s s  to  " b r in g "  
o th e r  w o rk ers  to  a  p o s i t i o n  o f s u p p o r t  f o r  th e  fo o d  s e r v ic e  manage­
m ent, Anna began t o  l i m i t  h e r  c o m p la in ts  a b o u t  th e  fo o d  s e r v ic e  
company to  (se e  page 137) p r i v a t e  d is c u s s io n s  r a t h e r  th a n  p u b l ic  
s ta t e m e n ts .
Anna r e p o r te d  t h a t  F . had  been  " c o o l t o  h e r ,  sh e  w ants me to  
g iv e  them  ( th e  fo o d  s e r v ic e  company) more s t a t i c  th a n  I  have b e e n ."
F   u n d o u b te d ly  was aw are o f  A n n a 's  new e f f o r t s  t o  m a rsh a l s u p p o r t
f o r  th e  new m anagem ent. Anna one tim e  t o l d  a  w orker who was co m p la in ­
in g  o f th e  fo o d  s e r v ic e  company, "Mr. _____  ( th e  m anager) i s  o u r b o s s ,
w e 're  su p p o sed  to  do w hat he s a y s ."
T w o -an d -o n e -h a lf  m onths a f t e r '  th e  fo o d  s e r v ic e  com pany 's a r r i v a l ,
one em ployee o f f o u r  y e a r s  who h ad  s u p p o r te d  F,  t o l d  me, " I  d o n 't
f e e l  s o r r y  f o r  F  anym ore. I t  d o e s n 't  m a t te r  w h e th e r I  work f o r
[[the  fo o d  s e r v ic e  company] o r  n o t .  A t f i r s t  I  th o u g h t t h a t  i t  was 
g o in g  to  be b ad , b u t  I  had  j u s t  l e t  p e o p le  p u t  t h a t  id e a  in  my m in d ."
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, The te rm  " to  he had" was h e a rd  o f te n  'in  th e  e a r ly  m onths o f th e  
fo o d  s e r v ic e * ?  new m anagem ent. T r a n s la te d ,  i t  e x p re s s e d  th e  w orkers 
a n x ie ty  and  a p p re h e n s io n  a b o u t h av in g  to  l e a r n  th e  e x p e c ta t io n s  o f new 
m anagers an d  a  .new sy s te m .
T h is  same w orker a l s o  summed up th e  p a s t  f e e l i n g s  o f  many o f th e
w orkers  in  r e g a r d  t o  F • They had  f e l t  s o r r y  f o r  h e r ,  h u t  a f t e r
a w h ile  th e y  c o u ld  no lo n g e r  a f f o r d  to  f e e l  s o r r y ,  a t  l e a s t  n o t  o v e r t ly ,  
a s  i t  became a p p a re n t  t h a t  th e  fo o d  s e r v ic e  company was n o t  g o in g  to  
r e l i n q u i s h  c o n t r o l  o f th e  s c e n e .
T h e ts ta te m e n t,  " I •had  j u s t  l e t  p e o p le  p u t  t h a t  in  my m in d ,"  was 
n o t  u s u a l .  A w orker h ad  s h i f t e d  s u p p o r t  from  F to  th e  fo o d  s e r v ic e  
company an d  d id  n o t  w ant t o  he a s s o c i a t e d  w ith  p r i o r  l a c k  o f  s u p p o r t  
f o r  th e  fo o d  s e r v ic e  company. The w orkers f r e q u e n t l y  te n d e d  to  
r a t i o n a l i z e  t h e i r  f i r s t  re s p o n se  in  t h i s  m anner.
F u r th e rm o re , th e s e  w orkers  n eed ed  tim e  t o  a c c e p t  th e  d i f f e r e n t  
ways o f a c h ie v in g  g o a ls  t h a t  t h e  fo o d  s e r v ic e  p re s e n te d  and  o f g e t t i n g
u se d ’ t o  ta k in g  o r d e r s  from  p e o p le  o th e r  th a n  F • Many o f them , a s
n o te d  e a r l i e r ,  te n d e d  to  r e s i s t  change and  new id e a s .  I t  was e a s i e r  
to  c o n t in u e  th e  h a b i t s  o f b e h a v io r  and  th o u g h t th e y  h ad  d ev e lo p ed  u n d e r  
th e  fo rm e r  sy stem . T here  had  t o  he a  c e r t a i n  am ount o f p re s s u re  
a p p l ie d  to  change p a t t e r n s  w hich were in  e x i s t e n c e ,  e s p e c i a l l y  when 
th e  p a t t e r n s  had  been  w e l l - i n t e g r a t e d  in t o  th e  i n t e r a c t i o n s  of th e  
p e rs o n s  co n ce rn e d .
A t t h i s  h o s p i t a l ,  many o f  th e  p eo p le  who a c c e p te d  th e  fo o d  
s e r v ic e ,  company q u ic k ly  were r e l a t i v e  new com ers. The e x c e p tio n s  were 
Anna an d  G a il  who s h o r t l y  r e a l i z e d  th e  p ro b a b le  outcom e o f  th e  c o n t e s t
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betw een th e  fo o d  s e r v ic e  and  F   and  l e n t  t h e i r  r e s p e c t iv e  s u p p o r t
to  t h a t  p ro b a b le  w in n e r. T h e ir  s u p p o r t  c o n t r ib u te d  g r e a t l y  to  th e  
o b je c t iv e s  o f th e  fo o d  s e r v ic e  company to  w re s t  c o n t r o l .  However,
m ost o f th e  h ig h ly  i n t e g r a t e d  em ployees who, u n d e r F:___ _ , had p la c e d
th e  h e a v ie s t  s i d e - b e t s  in  th e  d e p a r tm e n t were th e  s lo w e s t  to  a c c e p t  
th e  new m anagem ent. In  f a c t ,  many o f t h i s  l a t t e r  g ro u p  n e v e r  r e a l l y  
d id  s u p p o r t  th e  fo o d  s e r v i c e ,  b u t  o p te d  f o r  t r a n s f e r s  to  o th e r  d e p a r t ­
m ents e . g .  th e  n u r s in g  home k i tc h e n  which was a l s o  u n d e r th e  h o s p i t a l
3b u t in d e p e n d e n t o f th e  fo o d  s e r v ic e  company, o r  r e s ig n e d .
At' th e  tim e  o f th e  a r r i v a l  o f th e  fo o d  s e r v ic e  company, n in e  
w o rk ers  c o u ld  be i d e n t i f i e d  a s  hav in g  in v e s t e d  h e a v i ly  o f th e m se lv e s  
in  th e  p re v io u s  o rg a n iz a t io n  fo rm  and  m ethod . A f te r  one y e a r ,  f i v e  
re m a in ed , b u t  o f th e s e  o n ly  two,. Anna and  G a i l ,  were r e c e iv in g  more 
r e t u r n s  on t h e i r  in v e s tm e n ts  th a n  p r i o r  to  th e  a r r i v a l '  o f th e  fo o d  
s e r v ic e  company. Two had t r a n s f e r r e d ,  one had  s u p p o r te d  th e  fo o d  
s e r v i c e  b u t  q u i t  due to  a  power s t r u g g le  w ith  Anna, One q u i t  w ho.had 
re m a in ed  lo y a l  t o  F_ , Of th e  f i v e  who rem a in ed , th r e e  were s u p p o r t ­
e r s  o f th e  fo o d  s e r v i c e  company, one was n e u t r a l ,  and  one rem ain ed
Schatzm an and  B ucher ( 1 9 6 9 ) in  r e s e a r c h  on a  p s y c h i a t r i c  
h o s p i t a l  th a t 'u n d e r w e n t  a d m in i s t r a t iv e  an d  id e o lo g ic a l  change fo u n d  
t h a t  th e  t r a n s i t i o n  o f power from  th e  o ld  o r d e r  to  a  new o rd e r  was 
n o t  a  s i t u a t i o n  o f pow er " g iv e n ,"  b u t r a t h e r  a  p ro c e s s  o f n e g o t i a t e d  
s h i f t i n g ,  p ro d u c in g  a  v a r i e t y  o f p o s s ib le  ou tcom es, " N e g o tia t io n s  
a r e  m ost in te n s e  and  p e r s i s t e n t  when new id e a s  a r e  o f f e r e d  in  a  
c o n te x t  o f i n s t i t u t i o n a l  e x p an s io n  and  e x p e r im e n ta t io n ,  and  when th e y  
a p p e a r  t o  s p e l l  p ro g r e s s "  (2 4 5 ) . F r e q u e n t ly  o p e r a t io n a l  l e a d e r s  
became im p o r ta n t  pow er b ro k e rs  in  th e  n e g o t i a t i n g  p ro c e s s  s id in g  
w ith  one o r  th e  o th e r  of th e  com peting  p a r t i e s .  A l l ia n c e s  fo rm ed  
a ro u n d  key  o r g a n iz a t io n a l  p e rso n s  (Schatzm an and  B ucher, 1969* 
2 3 1 -2 4 6 ).
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q.
lo y a l  t o  F .
P h y s ic a l  Change
F o u r  of th e  n in e  p e rso n s  who had  l a r g e  in v e s tm e n ts  in  th e  o ld  
sy stem  in  th e  d i e t a r y  d e p a r tm e n t l e f t  w ith in  one y e a r  o f th e  fo o d  
s e r v i c e 's  a r r i v a l *  However, th e  fo o d  s e r v i c e  was n o t  th e  o n ly  s t im u ­
l a n t  f o r  l e a v in g .  I t  was o n ly  th e  f i r s t  of. two m a jo r ch an g es . The 
seco n d  change a l s o  s t im u la te d  t r a n s f e r s  and  r e s i g n a t i o n s .  I t  o c c u r re d  
sev en  m onths a f t e r  th e  a r r i v a l  o f th e  management s e r v i c e  and  In v o lv e d  
a  p h y s ic a l  move t o  a  new ly  c o n s t r u c te d  h o s p i t a l  s t r u c t u r e  f o r  m ost o f 
th e  h o s p i t a l  em p lo y ees . The n u r s in g  home d id  n o t  move. These two 
ch an g es  were c l o s e l y  in t e r tw in e d  s in c e  p r e p a r a t io n s  f o r  th e  move, 
one o f which was th e  change in  th e  d i e t a r y  d e p a r tm e n t, began a b o u t a
a
The' a r r i v a l  o f th e  fo o d  s e r v ic e  company m eant a  sh ak e -u p  in  th e  
e s t a b l i s h e d  sy stem  o f em ployee advancem en t. S e v e ra l  lo n g - t im e  
em ployees w ere e i t h e r  h a l t e d  in  s t a t u s  in c r e a s e  o r  s u f f e r e d  d e g ra d a ­
t i o n  o f s t a t u s .  G la s e r  and  S t r a u s s  (1971* 166) n o te  t h a t  b lo c k ag e  
o f  a  s t a t u s  p a s sa g e  I s  l i k e l y  t o  r e s u l t  in  an " im m ed ia te  r e a c t io n  
t h a t  may in c lu d e ' te m p o ra ry  w ith d ra w a l o f e f f o r t ,  and  h o s t i l i t y ,  a p a th y , 
an d  m o ro se n e s s ."  These in c i te r s  a l s o  s t a t e  t h a t  even though  s t a t u s  
p a s sa g e  may have o c c u r re d  in  a  s e t t i n g  w ith  a  c o l l e c t i v e ,  each  i n d i ­
v id u a l  was c o n c e rn e d  w ith  h i s  own p a ssa g e  and  t r i e d  t o  o b ta in  th e  b e s t  
outcom e f o r  h im s e l f .  The i n d i v i d u a l 's  outcom e, how ever, was c lo s e ly  
l in k e d  t o  th e  outcom e o f h i s  c o l l e c t i v e  (G la s e r  and  S t r a u s s ,  1971* 
1 2 8 -1 ^ 0 ) . T hus, Anna and  G a i l  who jo in e d  th e  g ro u p  s u p p o r t in g  th e  
food, s e r v ic e  e a r l y ,  had  a  more s u c c e s s f u l  s t a t u s  p a ssa g e  th a n  th o s e
who rem ain ed  w ith  F _  . Sue who had  e n jo y e d  a  g r e a t  d e a l  of p r e s t i g e
u n d e r .F  , rem a in ed  l o y a l  t o  F_  to o  lo n g  and  fo u n d  h e r  pow er
s e v e r e ly  r e s t r i c t e d  by th e  f  ood s e r v ic e - e v e n  tho u g h  she was a llo w ed  
to  keep  th e  fo rm a l t i t l e  o f s u p e r v is o r .  Sue r e s ig n e d  a b o u t te n  m onths
a f t e r  th e  a r r i v a l  o f th e  new m anagement company. . F , ,.h e r s e l f  l e f t
a f t e r  tw e lv e  and  a  h a l f  m onths u n d e r  th e  new m anagem ent.
G la s e r  and S t r a u s s  (1971) fo u n d  t h a t  s t a t u s  p a ssa g e s  i n t o  r e l a ­
t i v e l y  unknown a re a s  a r e  d i f f i c u l t  t o  c o n t r o l  w ith  r o u t i n i z e d  p r e ­
s c r i p t i o n s .  When ro u t in iz e d .  p r e s c r i p t i o n s  c a n n o t be w e ll f i t t e d  t o  th e  
p a s s a g e , p rob lem s d e v e lo p  e a s i l y  and  rum ors o f t ro u b le ,  s p re a d , and
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y e a r  p r i o r  t o - t h e  move to  th e  new s t r u c t u r e . .
The move p r e s e n te d  s e v e r a l  p rob lem s w hich c o u ld  h ave  d is c o u ra g e d  
any num ber of w o rk e rs . F i r s t ,  th e  h o s p i t a l  moved to  a  s i t e  s e v e r a l  
m ile s  away* T h is  was n o t  c o n v e n ie n t  f o r  th o s e  w orkers, w ith o u t c a r s  
who l i v e d  n e a r  th e  o ld  h o s p i t a l  s i t e .  S econd , and  p ro b a b ly  more im por­
t a n t ,  th e  new h o s p i t a l  was b u i l t  in c o r p o r a t in g  some o f th e  m ost modem 
te c h n o lo g ic a l  c o n c e p ts  f o r  h o s p i t a l  o p e r a t io n .  In  many r e s p e c t s ,  th e  
work w as. s h i f t i n g  from  a  l a r g e l y  m anual o p e ra t io n  to  a .m ec h a n ize d  o n e .
W ith th e  change in  th e  n a tu r e  o f work came a 'c h a n g e  in  d e p a r t ­
m ents.! f u n c t io n s  and  changes in  a lm o s t e v e ry  jo b  d e s c r i p t i o n .  W orkers 
who had  been w orking  to g e th e r  no  lo n g e r  saw each  o th e r  e x c e p t f o r  an 
o c c a s io n a l  g lim p s e . Members o f two d e p a r tm e n ts  who h ad  come to  know 
each  o th e r  th ro u g h  p h y s ic a l  p ro x im ity  o f th e  d e p a r tm e n ts ,  fo u n d  t h e i r  
r e s p e c t iv e  d e p a r tm e n ts  w id e ly  s e p a r a te d  in  th e  new h o s p i t a l  and 
o p p o r tu n i t i e s  f o r  c o n ta c t  c o r re s p o n d in g ly  lo w .’
The r e s u l t  o f th e  changed  system  of c o n ta c t  r e s u l t e d  in  changes 
in  th e  f a v o r  sy stem  and  o th e r  i n t e r p e r s o n a l  u n d e r s ta n d in g s .  W ithou t 
o p p o r tu n i t i e s  t o  m eet each  o th e r  f r e q u e n t l y ,  r e l a t i o n s h i p s  among p e r ­
so n s  d w in d led . W ith o u t w orking  to g e th e r  anym ore, t h e r e  was l i t t l e  n e ed
s ig n s  a lo n g  th e  way become d i f f i c u l t  t o  r e a d .  S ig n s  m ust be d e a l t  w ith  
a s  th e y  a r e  re c o g n iz e d  and  th e  t a s k  becomes one of, sh ap in g  th e  p a ssa g e  
a c c o rd in g  t o  th e  em ergen t s ig n s  w hich o f te n  a r e  n o t  c l e a r .  Som etim es 
a  c o n t r o l l i n g  a g e n t  may t r y  t o  sh ap e  th e  p a ssa g e  by d e te rm in in g  what 
p e rs o n s  a r e  s u i t a b l e  f o r  i t  (G la s e r  and  S t r a u s s ,  1971s 5 9 )• T hus, th e
h o s p i t a l  moved F  o u t o f c o n t r o l  o f d i e t a r y  and  b ro u g h t in  th e
fo o d  s e r v ic e  t h a t  was judged, to  be more c a p a b le  o f re a d in g  th e  em ergen t 
s ig n s  a c c u r a t e ly  and  b e in g  s u i t a b l e  f o r  th e  p a ssa g e  due to  some p r i o r  
e x p e r ie n c e  w ith  s i m i l a r  p assag es ..
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f o r  c o o p e ra t io n  betw een workers; and., in  f a c t ,  th e r e  was l i t t l e  chan ce  
t h a t  c o o p e ra tio n  c o u ld  o c c u r  b ecau se  o f th e  new eq u ip m en t, m ech an ized  
te c h n iq u e s ,  and  au to m ated  p ro c e d u re s .
A m ajo r form  o f  f a v o r  a t  th e  o ld  h o s p i t a l  was t o  be a b le  t o  o f f e r  
a d v ic e  t o  o th e r s  on how t o  p e rfo rm  a  t a s k .  A f te r  th e  move, th e  w orkers 
w ere to o  busy le a r n in g  t h e i r  own jo b s  t o  o f f e r  anybody a d v ic e  much l e s s  
r e a l l y  be s u re  o f th e  v a l i d i t y  o f any  a d v ic e  g iv e n . Em ployees who had 
o f f e r e d  much a d v ic e  a t  th e  o ld  h o s p i t a l  w ere no lo n g e r  a b le  to  do s o ,  
u n d erm in in g  t h e i r  c la im  t o  d e f e r e n c e .^
One may p r e d i c t  t h a t  a s  tim e  g o es  on , th e  w o rk ers  who were 
em ployed in  th e  h o s p i t a l  a t  th e  tim e  o f  th e  move w i l l  come to  know 
th e  g e n e r a l  p ro c e d u re s  o f th e  r e v i s e d  d e p a r tm e n ts . T hese p e o p le  t h a t  
rem a in  w i l l  a c q u i r e  s e n i o r i t y  and  v a lu a b le  e x p e r ie n c e  and become th e  
h ig h  s t a t u s  w o rkers  o f a  few  y e a r s  from  now. In  many c a s e s ,  th e y  w i l l  
n o t  be th e  same in d iv id u a ls  a s  th e  ones who h e ld  th e ;h ig h  s t a t u s  a t  
th e  tim e  o f t h i s  r e s e a r c h .  Many o f th e  fo rm e r  e l i t e  th ro u g h o u t th e  
h o s p i t a l  r e s ig n e d  r a t h e r  th a n  t r y  to  l e a r n  a  new jo b .  O th e rs  were 
u n a b le  t o  make th e  t r a n s i t i o n  e a s i l y  an d  l o s t  t h e i r  l e a d e r s h ip .  I t  i s
6"Som etim es a  p a s sa g e e  and  an a g e n t  m ust d is c o v e r  th e  p a ssa g e  
t o g e t h e r ” (G la s e r  and  S t r a u s s ,  1971* 8 5 ) . Even though  th e  fo o d  
s e r v ic e  was su p p o sed  to  have had  know ledge ab o u t o p e ra t in g  th e  new 
sy s te m , many p rob lem s d e v e lo p e d  w hich had  to  be worked o u t from  s c r a t c h .  
In  su ch  a  s i t u a t i o n  s e v e r a l  o f th e  p a s s a g e e s ,  m y se lf in c lu d e d , to o k  
a d v a n ta g e  of th e  s i t u a t i o n  to  i n t e g r a t e  o u r s e lv e s  i n t o  a  c l o s e r  p o s i ­
t i o n  t o  th e  a g e n t  r o l e  h e ld  by th e  fo o d  s e r v i c e .  "The em ergen t p a s s ­
age  [V as^  an . • . in n o v a t iv e  one . . . b o th  p a ssa g ee  and  a g e n t  d i s ­
c o v e r in g  each  o t h e r ’ s  and  t h e i r  own c a p a c i t i e s  f o r  c o n t r o l l i n g  th e  
sh ap e  o f th e  p a s s a g e — a s  th e y  d e c id e  on i t s  sh ap e"  (G la s e r  an d  S t r a u s s ,  
1971: 8 5 ) .
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a  p r e d ic t io n  t h a t  s t a t u s  in  th e  n e a r  f u tu r e  w i l l  be m easured  "by 
le n g th  o f employment a f t e r  th e  move and  o v e r a l l  know ledge o f th e  
d e p a r tm e n t.
One may m en tion  th e  in s ta n c e  o f th e  cook who had been a t  th e  o ld  
h o s p i t a l ’f o r  a b o u t f i v e  y e a r s  and knew th e  in n e r  w ork ings o f th e  sy stem  
q u i t e  w e l l .  T h is  cook , a f t e r  th e  t r a n s f e r #  w a s ,v e ry  u n su re  o f h a n d lin g  
th e  new eq u ip m en t, n o t  to  m en tion  th e  p rob lem s l i n g e r in g  in  th e  a f t e r -  
math o f th e  t r a n s f e r  o f o p e r a t io n s  to  th e  fo o d  s e r v ic e ' company. Where­
a s  she  had  g iv e n  d i r e c t i v e s  to  s e v e r a l  p e o p le  a t  th e  o ld  h o s p i ta l#  she  
gave  d i r e c t i o n s  to  no one a t  th e  new s i t e  and  to o k  a l l  o rd e r s  from  
Anna o r  th e  m anager and  a d v is o r s  b ro u g h t in  te m p o r a r i ly  f o r  th e  
h o s p i t a l  move. In  e ssen ce#  she  became e q u a l t o  th e  o th e r  w o rk e rs .
Summary
The ways in  which th e  f a v o r  sy stem  a t  t h i s  h o s p i t a l  w ere 
d ep en d en t upon th e  s i t u a t i o n  have been  shown in  t h i s  c h a p te r .  The 
s i t u a t i o n  c o u ld  be changed  e i t h e r  by i n t e r n a l  f a c t o r s  a s  d e m o n s tra te d  
in  C h a p te r  VI o r  by e x te r n a l  d e c is io n s  a s  d e m o n s tra te d  in  C h a p te r  V II , 
Two m a jo r e x te r n a l  d e c i s io n s  made by th e  a d m in is t r a t io n  were th e  s h i f t  
o f  m anagem ent in  th e  d i e t a r y  d e p a r tm e n t t o  a  fo o d  s e r v ic e  company and 
th e  d e c is io n  t o  move th e  h o s p i t a l  t o  a  new l o c a t i o n .  R e g a rd le s s  o f 
th e  changes in  th e  s i t u a t i o n ,  th e  f a v o r  n e tw o rk s  c o n tin u e d  to  e x i s t  
in  o n ly  s l i g h t l y  a l t e r e d  fo rm .
CHAPTER V II I  
SUMMARY AND PROPOSITIONAL CONCLUSIONS
Summary
T h is  p a p e r  h as em phasized  th e  i n t e r a c t i o n  p ro c e s s e s  i n t e g r a l  to  
d e v e lo p in g  r e l a t i o n s h i p s  b a se d  on f a v o r s ,  d e f e r e n c e ,  and  r e c i p r o c i t y  
in  a  work s e t t i n g .  The s e t t i n g  was among n o n -m e d ic a l w o rkers  in  a  
p r i v a t e  u rb an  h o s p i t a l .  The p e r s p e c t iv e  of th e  r e s e a r c h  and  ta k e n  by 
me a s  o b s e r v e r  was t h a t  o f th e  lo w e r  e ch e lo n  w o rk e rs . T h e re fo re ,  th e  
r e a d e r  h a s  been p r e s e n te d  a  view  o f th e  h o s p i t a l  s o c i a l  o r g a n iz a t io n  
from  th e  b o tto m , th e  in v e r s e  o f many o r g a n iz a t io n a l  s t u d i e s .
D ata  were c o l l e c t e d  by p a r t i c i p a n t  o b s e r v a t io n  from  w hich was 
c o n s t r u c te d  a  model th ro u g h  th e  u se  o f g ro u n d ed  th e o r y .  T h is  model 
was b u i l t  from  th e  p a t t e r n s  o f i n t e r a c t i o n  and  s o c i a l  bonds o b se rv ed  
t o  e x i s t  in  th e  h o s p i t a l .  I t  became u s e f u l  f o r  u n d e rs ta n d in g  th e  
n e tw o rk  o f s o c i a l  bonds b a sed  on th e  exchange o f f a v o r s  and  d e f e r e n c e .  
The m odel c o u ld  have  s e rv e d  a s  a  d e v ic e  f o r  o rg a n iz in g  o th e r  d a ta  from  
t h i s  s e t t i n g  and  f u r t h e r  a s  a  s u g g e s t io n  f o r  o r g a n iz a t io n  o f d a ta  from  
s i m i l a r  s i t u a t i o n s  in  o th e r  s e t t i n g s .
F a v o rs  w ere a c t s  p e rfo rm ed  by a. p e rso n  o r  g ro u p  o f p e rs o n s  f o r  
th e  o s t e n s ib l e  b e n e f i t  o f a n o th e r  p e rso n  o r  g ro u p  o f  p e r s o n s .  F av o rs  
w ere j u s t i f i e d  on s e v e r a l  b a s e s ,  F i r s t ,  th e y  w ere p r a c t i c a l  ways of 
a id in g  in  th e  acco m p lish m en t of work t a s k s .  S econd , th e y  w ere seen
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a s  ways o f co m p en sa tin g  f o r  th e  p e rc e iv e d  m onetary  d is a d v a n ta g e s  of 
th e  lo w er e c h e lo n  w o rk e rs . The l a t t e r  view  o f f a v o r s  were g iv e n  
a d d i t io n a l ,  s u p p o r t  by g e n e r a l i z e d  p e r c e p t io n s  of th e  a c t i o n s 'o f  
s t a t u s  s u p e r io r s  in  ta k in g  ad v an ta g e  o f t h e i r  s u p e r io r  p o s i t i o n s .  
R e g a rd le s s  o f j u s t i f i c a t i o n ,  f a v o r s  d e v e lo p e d  betw een  w o rk e rs , n o t  
a s  s c a t t e r e d  g i f t s  from  one w orker to  any o f v a r io u s  o th e r  w o rk e rs , 
b u t  a s  an im p o r ta n t  a s p e c t  o f a  r e l a t i o n s h i p  betw een a c t o r s .  T h is  
r e l a t i o n s h i p ,  embedded in  f a v o r s ,  em erged a s  a  r e s u l t  o f th e  exchange 
o f f a v o r s  among a c t o r s .  T hus, in d iv id u a l  r e l a t i o n s h i p s  were p a r t  of 
f a v o r  n e tw o rk s . An a c t o r  e n te r in g  a  n e tw o rk  a d ju s t e d  to  a  n o rm a tiv e  
p a t t e r n  o f  e x p e c ta t io n s  w hich d ev e lo p e d  o u t o f t h a t  r e l a t i o n s h i p .
The m ost im p o r ta n t  e x p e c ta t io n  to  d e v e lo p  was t h a t  o f  r e c i p r o c i t y .
O ver t im e , m e an in g fu l g e s t u r e s ,  s i g n s ,  and sym bols d e v e lo p e d  betw een 
a c to r s  c h a r a c t e r i z in g  th e  e x p e c ta t io n s  and  o b l ig a t io n s  o f a  s p e c i f i c  
r e l a t i o n s h i p  o r  s e t  o f r e l a t i o n s h i p s .  Through th e s e  r e l a t i o n s h i p s  
any o r  a l l  o f th r e e  ty p e s  o f f a v o rs -—g o o d s , s e r v i c e s ,  o r  d e f e r e n c e - -  
were t r a n s m i t t e d .
The developm en t o f f a v o r  r e l a t i o n s h i p s  was d ep en d e n t upon o r g a n i ­
z a t i o n a l  p o s i t io n  and  th e  s o c i a l  c h a r a c t e r i s t i c s  of e ach  p e rso n  in  
th e  r e l a t i o n s h i p .  P o s i t io n  d e te rm in e d  th e  rea lm  o f p o s s ib le  f a v o r s  
and p o t e n t i a l  i n t e r p e r s o n a l  c o n ta c t  in  th e  norm al c o u rs e  o f work.
S o c ia l  c h a r a c t e r i s t i c s  in c lu d e d  b o th  fo rm a l and  se c o n d a ry  s t a t u s  a s  
w e ll a s  p e r s o n a l  im ages o f t r u s tw o r th i n e s s  and  com petence .
The h o s p i t a l  w hich was th e  s e t t i n g  of t h i s  r e s e a r c h  had  b o th  a  
fo rm a l and  in fo rm a l a rra n g e m e n t o f s t a t u s  g rounded  in  p a t i e n t  c o n ta c t ,  
t e c h n i c a l  t r a i n i n g ,  p e r s o n a l  in v e s tm e n t,  and th e  p o s i t i o n  o f in fo rm a tio n
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c o l l e c t o r  o r  g a te k e e p e r*  S ta tu s  was rew arded, w ith  d e fe re n c e .  Some 
p e rs o n s  were a b le  to  d e v e lo p  a  d e fe re n c e  i d e n t i t y  w hich fo rm ed  a  
b a s i s  f o r  pow er and  p r e s t i g e .  P e rso n s  who a cc u m u la te d  a  l a r g e  am ount 
o f  in fo rm a l pow er te n d e d  to  be in c lu d e d  in  th e  o r g a n iz a t io n a l  sy stem  
o f a u t h o r i t y .
F a v o r  n e tw o rk s  w ere n o t  s t a t i c ,  b u t  s h i f t e d  w ith  changes in  th e  
s i t u a t i o n .  C hanges in  th e  h i s t o r y  o f a c t o r s  e f f e c t e d  f a v o r  n e tw o rk s . 
Such p ro c e s s e s  a s  s t a t u s  ch an g e , d e p a r tm e n ta l  t r a n s f e r ,  i n t e r p e r s o n a l  
c o n f l i c t ,  o r  an aw aren ess  o f i n s u f f i c i e n t  rew ard s  r e tu r n e d  to  an 
a c t o r  f o r  e f f o r t s  e x e r te d  by him were im p o r ta n t in  t h i s  r e s p e c t .
F a v o r  n e tw o rk s  w ere a l s o  e f f e c t e d  by s i t u a t i o n a l  ch anges p ro d u ced  by 
e x t e r n a l  f o r c e s .  These in c lu d e d  a d m in i s t r a t iv e  d e c i s io n s  t o  i n t r o ­
duce new managem ent in  th e  d i e t a r y  d e p a r tm e n t and to  move th e  h o s p i t a l  
to  a  new l o c a t i o n .
The f a v o r  n e tw o rk s  a p p e a re d  to  be a  r e s u l t  o f i n t e r a c t i o n  among 
em ployees o f t h i s  h o s p i t a l ,  n o t  th e  p ro d u c t o f  a  u n iq u e  s i t u a t i o n .
T h is  was in d ic a te d  by th e  c o n tin u e d  b u t changed  n e tw o rk s  a f t e r  s i t u a ­
t i o n a l  ch anges had  o c c u r re d . The n e tw o rk s  w ere , how ever, d ep en d en t 
f o r  fo rm  upon th e  s i t u a t i o n  by v i r t u e  o f who was a p t  to  i n t e r a c t  w ith  
w hich o th e r s ,  which s e r v ic e s  w ould-be s o u g h t,  and  from  d e f i n i t i o n s  o f 
in fo rm a l s t a t u s .
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P ropos i t i o n s ^
The u se  o f g rounded  th e o ry  g e n e r a te d  a  num ber o f p a t t e r n s  con­
c e rn in g  th e  f a v o r  n e tw o rk s  in  t h i s  h o s p i t a l  and  th e  r e s u l t i n g  r e l a ­
t io n s h ip s  o f d e fe re n c e ,  pow er, and  a u t h o r i t y .  T hese  p a t t e r n s  were th e  
s k e l e t a l  s t r u c t u r e  o f th e  model w hich em erged from  I h ls  r e s e a r c h .
T hese p a t t e r n s  have been c o n v e r te d  i n t o  p r o p o s i t i o n a l  s ta te m e n ts .
The f i r s t  g ro u p  o f p r o p o s i t io n s  r e f e r s  to  i n t e r a c t i o n  among p e rso n s  
h o ld in g  d i f f e r e n t  l e v e l s  o f s t a t u s  and  pow er, r e f l e c t i n g ■th e  im por­
ta n c e  o f p o s i t i o n  and  p e rc e iv e d  s i t u a t i o n .
1 . S u b o rd in a te s  became s e n s i t i z e d  to  many s ig n s  made by th e  
s u p e r o r d in a te s  which w ere p e rc e iv e d  a s  b e in g  d e g ra d in g  to  th e  su b ­
o r d in a t e s .  T h is  was p a r t i c u l a r l y  t r u e  ;of th e  r e l a t i o n s  betw een lo w er 
e ch e lo n  w o rk ers  and  p h y s ic ia n s .
The sco p e  o f . t h i s  t h e s i s  w a s . l im i te d  to  a  p a r t i c u l a r  h o s p i t a l ,  
th e r e f o r e  no s ta te m e n t  can be made a b o u t th e  a b i l i t y  o f th e s e  p r o p o s i ­
t i o n s  to  be g e n e r a l i z e d .  However, th e s e  p r o p o s i t io n s  a r e  c a p a b le  of 
b e in g  t e s t e d  in  o th e r  s i t u a t i o n s  to  d e te rm in e  th e  e x te n t  o f t h e i r  
g e n e r a l i s a t i o n .  An e f f o r t  to  t e s t  th e s e  p r o p o s i t io n s  m ust o c c u r  in  
an  o r g a n iz a t io n  w ith  some ty p e  of b u r e a u c r a t i c  s t r u c t u r e  and m ust ta k e  
th e  v ie w p o in t o f th e  lo w e r  e ch e lo n  w o rk e r. T e s t in g  c o u ld  be co n d u c ted  
e i t h e r  th ro u g h  p a r t i c i p a n t  o b s e r v a t io n ,  . in te r v ie w , o r  q u e s t io n n a i r e  
te c h n iq u e s .  P a r t i c i p a n t  o b s e r v a t io n  o f a  n o n - h o s p i ta l  s e t t i n g  would 
be m ost v a lu a b le  p ro v id in g  c o m p a ra tiv e  c a se  s tu d i e s  which c o u ld  d e l i n e ­
a t e  s i m i l a r i t i e s  and  d i f f e r e n c e s  in  f a v o r  exchange and d e fe re n c e  
p a t t e r n s  in  a  h o s p i t a l  s e t t i n g  opposed  to  a. n o n - h o s p i ta l  s e t t i n g .  An 
in te r v ie w  sc h e d u le  o r  q u e s t io n n a i r e  co u ld  be d ev e lo p ed  from  th e  m odel, 
and p r o p o s i t io n s  g e n e r a te d  from  r e s e a r c h  in  t h i s  p a r t i c u l a r  h o s p i t a l .  
The in te r v ie w  o r  q u e s t io n n a i r e  w ould be m ost v a lu a b le  in  c o n s id e r in g , 
o th e r  h o s p i t a l  s e t t i n g s  and a s  an  a i d  to  d e te rm in e  th e  e x te n t  t h a t  
f a v o r  exchange and  d e fe re n c e ' p a t t e r n s  a r e  e f f e c t e d  by v a r i a t i o n s  in  
fo rm a l o r g a n iz a t io n  and  h o s p i t a l  s i z e .  Usage o f in te rv ie w s  and  q u e s ­
t i o n n a i r e s  would s e r v e  to  e s t a b l i s h  th e  u n i v e r s a l i t y  o f th e s e  p r o p o s i ­
t i o n s .  S tu d ie s  o f o th e r  s e t t i n g s  c o u ld  p ro v id e  l i m i t a t i o n s  f o r  th e s e  
p r o p o s i t io n s  w h ile  a llo w in g  th e  n a tu r e  o f th e  r e l a t i o n s h i p  betw een 
p o s i t i o n s ,  f a v o r s ,  d e fe re n c e ,  and  pow er to  be s p e c i f i e d .
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2. G iven two s t a t u s  g ro u p s  w id e ly  s e p a r a te d  by s o c i a l  d is ta n c e  
and  s o c i a l  power and a u t h o r i t y ,  th e r e  was a  l a c k  o f know ledge o f th e  
i d e n t i t i e s  o f in d iv id u a l s  in  one g ro u p  by members o f th e  o th e r  g ro u p . 
T h e re fo re ,  p e rc e p tio n , by an a c t o r  Of b e h a v io r  by members o f a  g ro u p  
o th e r  th a n  th e  a c t o r ’ s  own was b a se d  on g e n e r a l i z e d  im ages o f t h a t  o th e r  
g ro u p . T hese im ages d e te rm in e d  h o w .a c tio n s  by members o f  th e  o th e r  
g ro u p  w ould be u n d e rs to o d  and  th e  i n t e n t i o n s  t h a t  would be a t t r i b u t e d
to  th o s e  a c t i o n s .  T h is  was shown in  th e  r e l a t i o n s h i p  betw een lo w e r 
e ch e lo n  w o rk ers  and  members o f  th e  a d m in is t r a t io n  and  p h y s ic ia n s .
T h is  f a c t  was in v o k ed  by th e  fo o d  s e r v ic e  m anagement company to  s e p a r a te  
F from  th e  d i e t a r y  em ployees.
3. As s o c i a l  d i s t a n c e  in c r e a s e d  and p o w e r 'd i f f e r e n t i a l  became 
g r e a t e r  and  know ledge o f p e r s o n a l  i d e n t i t i e s  became vague betw een 
two a c t o r s ,  th e  l e s s  th e  chance  o f a  f a v o r  r e l a t i o n s h i p  fo rm in g . . The 
l e s s  p o w e rfu l p e rso n  w ould f e a r  b e in g  ta k e n  a d v a n ta g e  o f w h ile  th e  
more p o w e rfu l p e rso n  w ould te n d  to  f e e l  th e  re w ard s  i n s u f f i c i e n t  f o r  
th e  c o n t in u a t io n  o f th e  exchange o f f a v o r s .
When an exchange d id  d e v e lo p  betw een .p e rso n s  o f d iv e r g e n t  
s t a t u s ,  i t  was o f te n  in  te rm s  o f an exchange o f d e fe re n c e  f o r  a  f a v o r .  
The lo w e r s t a t u s  a c t o r  g av e  d e fe re n c e  to  th e  h ig h e r  s t a t u s  a c t o r  in  
r e t u r n  f o r  f a v o r s  o f e i t h e r  goods o r  s e r v i c e s .
5 . When p e rso n s  o f  d iv e r g e n t  s t a t u s  w anted t o  exchange f a v o r s ,  
th e y  te n d e d  t o  t r y  to  e q u a l i z e  t h e i r  s t a t u s  by s e e k in g  some b a s i s  
f o r  r a i s i n g  th e  s ta tu s -  o f th e  lo w e r  p e rso n . S t a tu s  c o u ld  be r a i s e d  
th ro u g h  s e v e r a l  te c h n iq u e s ;  by* p r e s t i g e  b o rro w in g , by em p h asiz in g  a  
s e c o n d a ry  s t a t u s ,  o r  by a l lo w in g  th e  lo w e r s t a t u s  p e rso n  t o  a c t  a s
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an a g e n t  f o r  a  s u p e r o r d in a te  who was e q u a l in  p r e s t i g e  to  th e  h ig h e r  
s t a t u s  p e rso n  in  th e  p ro p o se d  ex ch an g e .
6 . The em ployee te n d e d  to  r a t i o n a l i z e  p a r t i c i p a t i o n  in  f a v o r s
by p o in t in g  t o  th e  a c t i o n s  o f s u p e r io r s  u s in g  t h e i r  pow er f o r  p e r s o n a l  
a d v a n ta g e  o r  em p h asiz in g  p e rc e iv e d  i n j u s t i c e s ,  such  a s  low  w ages.
The second  g ro u p  o f p r o p o s i t io n s  i d e n t i f y  th e  m ech an ics  o f f a v o r  
r e l a t i o n s h i p s  in  te rm s  o f o b l ig a t io n s  and  e x p e c ta t io n s  p la c e d  upon 
th e  a c t o r  engaged in  f a v o r  ex ch an g e .
7 . T h ere  was a  norm o f r e c i p r o c i t y  t h a t  a  f a v o r  r e c e iv e d  by an 
a c t o r  h ad  to  be r e p a id  in  some way to  th e  g i v e r .
8 . When th e  c o s t s  o f a  f a v o r  r e l a t i o n s h i p  became to o  h ig h  f o r  a  
p a r t i c u l a r  a c t o r ,  he m igh t s i g n a l  a  d e s i r e  to  change th e  r e l a t i o n s h i p  
by b re a k in g  th e  norm o f r e c i p r o c i t y .
9* The r e c e i v e r  o f a  f a v o r  owed th e  g i v e r  a  d e b t  of g r a t i t u d e  
w hich rem a in ed  a f t e r  th e  rep ay m en t o f a  f a v o r  by a n o th e r  f a v o r .
1 0 . G r a t i tu d e  c o u ld  be r e p a id  by d e fe re n c e .
1 1 . The d e b t  of' g r a t i t u d e  rem ain ed  a s  a  r e s id u e  a f t e r  a  f a v o r  
r e l a t i o n s h i p  was d isb a n d e d . T h is  g r a t i t u d e  s e rv e d  a s  a  b a s i s  f o r  
c o n t in u e d  c o n ta c t  betw een  fo rm e r  p a r t i c i p a n t s  in  a  f a v o r  r e l a t i o n s h i p  
a s  w e ll  a s  j u s t i f y i n g  p o s s ib le  f u t u r e  f a v o r s .
The t h i r d  g ro u p  o f p r o p o s i t io n s  c o n s id e r  f a v o r  exchange in  th e  
c o n te x t  o f s o c i a l  n e tw o rk s . The u s e .o f  n e tw o rk s  com bines th e  e le m e n ts  
o f fo rm a l p o s i t i o n ,  in fo rm a l s t a t u s ,  and  th e  c h an g eab le  n a tu r e  o f 
f a v o r  r e l a t i o n s h i p s .
1 2 . F a v o rs  o c c u r re d  betw een  in d iv id u a l s  d e v e lo p in g  s o c i a l  bonds 
betw een th e s e  a c t o r s .
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13* The v a r io u s  s o c i a l  bonds betw een a c t o r s  b a se d  on f a v o r s  
s e rv e d  a s  l i n k s  in  f a v o r  n e tw o rk s .
1 4 . F a v o r n e tw o rk s  may be v iew ed from  p e r s p e c t iv e s ,  a s  p e r s o n a l  
n e tw o rk s  c o n s id e r in g  o n ly  s o c i a l  l i n k s  d i r e c t l y  in v o lv in g  a  p a r t i c u l a r  
a c t o r  o r  a s  a  " m a c r o - p e r s p e c t iv e ,” w i t h 'a c t o r s  occupy ing  e n d p o in ts  o f 
num erous in te r c o n n e c te d  s o c i a l  l i n k s  a s  members o f th e  same n e tw o rk .
1 5 . S o c ia l  n e tw o rk s  were' c o n s ta n t ly  ch an g in g  a s  s i t u a t i o n s  
changed an d  a s  in d iv id u a l  a c t o r s  b roke  o r  e s t a b l i s h e d  s o c i a l  bonds w ith  
o th e r  a c t o r s .
16 . S o c ia l  n e tw o rk s  s e r v e d  t o  d e f in e  th e  s i t u a t i o n  in  which 
ex ch an g es  o c c u r re d  and  to  d e v e lo p  th e  r u l e s  f o r  th o s e  ex ch an g es . 
O b l ig a t io n s  were i n t e r n a l i z e d  by an a c t o r  an d  e x p e c ta t io n s  were p la c e d  
on o th e r s  th ro u g h  i n t e r a c t i o n  in  f a v o r  n e tw o rk s .
1 7 . S o c ia l  n e tw o rk s  s e rv e d  a l s o  t o  t r a n s m i t  in fo rm a t io n  and 
im ages among em p lo y ees . Im ages c o u ld  s e r v e  a s  an in fo rm a t io n  b a se  I f  
two w o rk ers  who d id  n o t  know th e  i d e n t i t i e s  o f each  o th e r  fo u n d  i t  
n e c e s s a r y  t o  exchange a  f a v o r .
'The f o u r th  g ro u p  o f p r o p o s i t io n s  c o n s t r u c t  th e  r e l a t i o n s h i p  
betw een d e fe re n c e  a s  a  ty p e  o f f a v o r  and  pow er. The e lem en ts  con­
t r i b u t i n g  to  pow er and  i t s  r e s u l t i n g  f o r m a l i z a t io n  were i d e n t i f i e d .
13 . D e fe ren c e  d e v e lo p e d  a s  a  fo rm  o f exchange f o r  f a v o r s .
19 . D e fe ren c e  was a  reward, f o r  th e  p e r c e p t io n  o f com petence o f 
a  w orker in  a  p a r t i c u l a r  a c t i v i t y .
20. In fo rm a l s t a t u s  c o u ld  be d e v e lo p e d  in t o  p r e s t i g e  and  power 
w hich c o u ld  be rew ard ed  by a d d i t i o n a l  d e fe re n c e .
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21. In fo rm a l pow er was seen  in  te rm s of c h a r is m a t ic  l e a d e r s h ip
t
w hich te n d e d  to  r e q u i r e  fo rm a l r e c o g n i t io n  by in c lu d in g  th e  h o ld e r  
o f c h a r is m a t ic  a u t h o r i t y  i n t o  th e  o r g a n iz a t io n a l  a u t h o r i t y  sy s te m .
22* The p e r c e p t io n  o f p r e s t i g e  which r e q u i r e d  d e fe re n c e  s e rv e d  
to  make o r g a n iz a t io n a l  o f f i c i a l s  who c o u ld  c la im  su ch  an a t t r i b u t e  
m ore p o w erfu l th a n  t h e i r  c o l le a g u e s  who la c k e d  p r e s t i g e .
23* W orkers who m anaged to  d ev e lo p  pow er m ig h t p r o f i t  n o t  o n ly  
from  th e  rew ard s  o f d e fe re n c e  f a v o r s  from  o th e r  w o rk e rs , b u t may be 
a b le  t o  r e q u i r e  some d e fe re n c e  from  s u p e r o r d in a te s .  T h is  d e fe re n c e  
from  o r g a n iz a t io n a l  s u p e r io r s  te n d s  to  p ro v id e  th e  em ployees w ith  
some in d ep en d en ce  in  t h e i r  jo b s .
2^ . W orkers were more a p t  t o  g iv e  d e fe re n c e  on th e  b a s i s  of 
s e n i o r i t y  a n d /o r  e x p e r ie n c e  th a n  e d u c a t io n .  I t  was p ro b a b le  t h a t  t h i s  
was b ecau se  t h e i r  own c la im s  to  s t a t u s  would be b a sed  on th e  same 
f a c t o r s  o f  s e n i o r i t y  a n d /o r  e x p e r ie n c e .
The f i f t h  s e t  o f p r o p o s i t io n s  d e a l  w ith  th e  e x p an s io n  an d  con­
t r a c t i o n  o f f a v o r  n e tw o rk s  e f f e c t e d  by th e  s i t u a t i o n .
25* P e rs o n a l  f a v o r  n e tw o rk s  may change a s  a  r e s u l t  o f d e p a r t ­
m e n ta l t r a n s f e r s  o f em p lo y ees , p ro m o tio n , o r  i n t e r p e r s o n a l  c o n f l i c t .
26 . F a v o r n e tw o rk s  f r e q u e n t ly  expanded beyond th e  boundary  of 
th e  o r g a n iz a t io n ,  o f te n  in v o lv in g  o c c u p a t io n a l  c o l le a g u e s  a t  o th e r  
e s ta b l is h m e n ts  o r  b u s in e s s  c o n ta c t s .
27. F a v o r  n e tw o rk s  were e f f e c t e d  by e x t e r n a l  changes in  manage­
m ent o r  a  p h y s ic a l  change i n - t h e  l o c a t io n  o f th e  o rg a n iz a tio n *
28. F a v o r  n e tw o rk s  c o u ld  become im p o r ta n t in  h e lp in g  t o  d e f in e  
s t a t u s  r e l a t i o n s  in  new s i t u a t i o n s .  The c a se  o f th e  change in
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management in  d i e t a r y  i l l u s t r a t e d  how f a v o r  n e tw o rk s  co u ld  be m o ti­
v a te d  by in d iv id u a l  a c t o r s  to  in c r e a s e  th e  s t a t u s  o f th e  i n i t i a t i n g  
a c t o r s ,
29 • ' D e sp ite  th e  changed  s i t u a t i o n  and  th e  changed sh ap e  o f 
f a v o r  n e tw o rk s , th e  exchange o f f a v o r s  c o n tin u e d  a s  an im p o r ta n t  
p a t t e r n  of i n t e r a c t i o n .  However, th e  changed s i t u a t i o n  p ro d u ced  a  
r e d e f i n i t i o n  o f in fo rm a l s t a t u s  to  m eet th e  n eed s  in  a  new s e t t i n g  
w ith  a  new m anagem ent.
T h is  h o s p i t a l  had s e v e r a l  s t r a n d s  o f s o c i a l  o rg a n iz a t io n  l in k in g  
th e  em ployees to g e th e r .  -One o f th e  more im p o r ta n t of th e s e  s t r a n d s  
was th e  f a v o r  n e tw o rk . The p a t t e r n s  o f f a v o r s ,  in c lu d in g  d e fe re n c e ,  
i l l u s t r a t e d  th e  in fo rm a l s t a t u s  sy stem  b ased  upon p e r c e p t io n s  and 
a s s e s s m e n ts  by em ployees o f t h e i r  c o -w o rk e rs . The. p a t t e r n s  o f d e f e r ­
ence  i l l u s t r a t e d  th e  p a t t e r n s  o f work a s s o c i a t i o n  and p r e s t i g e .  The 
f l e x i b i l i t y  o f th e s e  f a v o r  and  d e fe re n c e  n e tw o rk s  d e m o n s tra te d  th e  
em erg en t n a tu r e  o f  s o c i a l  o r g a n iz a t io n ;  and  th e  r e s p o n s iv e n e s s  o f 
s o c i a l  o rg a n iz a t io n  to  s i t u a t i o n a l '  ch an g e .
T h is  p a p e r  does n o t  seek  to  g e n e r a l i z e  i t s  f in d in g s  to  o th e r  
s e t t i n g s  th a n  th e  h o s p i t a l  in  w hich th e  s tu d y  was done. However, i t  
s h o u ld  be r e i t e r a t e d  t h a t  f a v o r  r e l a t i o n s h i p s  were fo u n d  to  e x i s t  n o t 
o n ly  among em ployees of. t h i s  h o s p i t a l ,  b u t a l s o  among em ployees of 
th e  fo o d  s e r v ic e  management company. F a v o r r e l a t i o n s h i p s  w ere a l s o  
fo u n d  t o  e x i s t  i n 1 i n t e r a c t i o n  betw een h o s p i t a l  em ployees and  o u ts id e r s . ,  
su ch  a s .w i th  sa lesm en  and  d e liv e ry m e n . T here  were s t ro n g  in d i c a t io n s  
o f  f a v o r  n e tw o rk s  e x i s t i n g  w ith in  o c c u p a tio n s  c r o s s in g  o r g a n iz a t io n a l  
b o u n d a r ie s  su ch  a s  among th e  h o s p i t a l  p u rc h a s in g  a g e n ts  of t h i s  c i t y
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and p h y s ic ia n s .  I n t e r a c t i o n  in v o lv in g  f a v o r s  .a ls o  o c c u r re d  betw een 
o r g a n iz a t io n s  o r  o r g a n iz a t io n s  and in d iv id u a l s .  The d a ta  s u p p o r t  
th e  g e n e r a l  s o c io l o g ic a l  p r o p o s i t io n  t h a t  n e tw o rk s  p ro d u c in g  b o th  
f a v o r  exchange and r e l a t i o n s  o f  d e fe re n c e  and  pow er a re  a  g e n e r a l  
phenomenon o f s o c i a l  o r g a n iz a t io n .




T h is  r e s e a r c h  p r o j e c t  was co n d u c te d  o v e r  a  tw e n ty - th r e e  month 
p e r io d  b e g in n in g  f i v e  m onths a f t e r  my em ploym ent a t  th e  h o s p i t a l .
A l l  da ta- w ere g a th e r e d  and  th e  v a s t  p a r t  o f a n a l y s i s  was- co m p le ted  
d u r in g  t h i s  te n u r e .  T h is  p a p e r  a s  a  d e s c r ip t i o n  o f my d a ta  and 
a n a l y s i s  was w r i t t e n  im m ed ia te ly  fo llo w in g 'm y  v o lu n ta ry  r e s ig n a t i o n .  
N e i th e r  th e  s e e k in g  o f employm ent in  th e  h o s p i t a l  n o r  i t s  c o n c lu s io n  
w ere r e l a t e d  to  th e  g o a ls  o r  p u rp o se s  o f t h i s  r e s e a r c h 'p r o j e c t .
F o r  th e  f i r s t  s e v e r a l  m onths o f employment th e r e  was no c o n sc io u s  
a t te m p t  t o  l i n k  s o c io l o g ic a l  th e o r y  w ith  th e  e v e n ts  o c c u r r in g  in  th e  
work s e t t i n g .  I  was a s  any  o th e r  w o rk e r, c a u g h t up in  a  work r o u t in e  
and  th in k in g  in  d e p a r tm e n ta l  te rm s , an d  l a r g e l y  b ecau se  t h i s  was th e  
en co u rag ed  way o f s u r v i v a l ,  h o ld in g  th e  jo b  and  g e t t i n g  a lo n g  w ith  c o ­
w o rk e rs . A new em ployee fo u n d -h im s e lf  in  a  p ro c e s s  o f s e l e c t i v e  
s o c i a l i z a t i o n  to  th e  new s i t u a t i o n  c o n f ro n t in g  him . The new em ployee 
was e x p e c te d  t o  i n t e r a c t  l a r g e ly ,  w ith  o th e r  members o f h i s  d e p a rtm en t 
and  e s p e c i a l l y  th o s e  d e p a r tm e n ta l  members who h e ld  s t a t u s e s  s i m i l a r  to  
h i s  own. I t  was th ro u g h  t h i s  i n t e r a c t i o n  p ro c e s s  t h a t  th e  new em ployee 
le a r n e d  th e  e x p e c ta t io n s  o f h i s  r o l e ,  le a r n e d  th e  g e n e r a l i z e d  d e p a r t ­
m e n ta l o p in io n s  o f o th e r  d e p a r tm e n ts ,  le a r n e d  who were th e  a c c e p ta b le  
s c a p e g o a ts  f o r  m is ta k e s ,  and  l e a r n e d  what o u ts id e  g ro u p s  h e ld  power
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o v e r  th e  a c t i o n s  o f  th e  d e p a r tm e n t. The new em ployee le a r n e d  w hat was 
c l a s s i f i e d  in fo rm a tio n  to  be d is c u s s e d  o n ly  among o th e r  d e p a r tm e n ta l  
members. G e n e ra l ly  c l a s s i f i e d  in fo rm a t io n  was t h a t  which in v o lv e d  
an e r r o r  made in  th e  work t a s k  o f  th e  d e p a r tm e n t .^  G ra d u a l ly  I  became 
aw are o f p a t t e r n s  o f i n t e r a c t i o n  and  s i t u a t i o n a l  m eanings w hich became 
o f s o c io l o g ic a l  i n t e r e s t  to  me.
G rounded T heo ry
The te c h n iq u e  em ployed was t h a t  c a l l e d  p a r t i c i p a n t  o b s e r v a t io n  
d e a l in g  w ith  q u a l i t a t i v e  d a ta .
The p a r t i c i p a n t  o b s e r v e r  g a th e r s  d a ta  by p a r t i c i ­
p a t in g  in  th e  g ro u p  o r  o r g a n iz a t io n  he s t u d i e s .  He 
w atches p e o p le  he i s  s tu d y in g  to  s e e  w hat s i t u a t i o n s  th e y  
o r d i n a r i l y  m eet and  how th e y  behave  in  them . He e n te r s  
i n to  c o n v e r s a t io n  w ith  some o r  a l l  o f th e  p a r t i c i p a n t s  
in  th e s e  s i t u a t i o n s  and  d is c o v e r s  t h e i r  i n t e r p r e t a t i o n s  o f 
th e  e v e n ts  he h a s  o b se rv e d  (B e c k e r, 1972s 1 8 9 ) . ■
As I  s h i f t e d  from  p a r t i c i p a n t  t o  p a r t i c i p a n t  o b s e rv e r ,  I  concen ­
t r a t e d  more on th e  s i t u a t i o n s  and  e v e n ts  e f f e c t i n g  o th e r s ,  r a t h e r  th a n  
th o s e  c o n c e n tr a te d  e x c lu s iv e ly  on "me.." The i n t e r p r e t a t i o n s  t h a t  
o th e r s  made and  th e  m eanings t h a t  o th e r s  gave to  e v e n ts  were more 
s o u g h t a f t e r ,  w h ile  te n d in g  t o  r e s t r i c t  more th e  p u b l ic  e x p re s s io n s  
o f  my own i n t e r p r e t a t i o n s .  My i n t e r p r e t a t i o n s  in v o lv in g  f i r s t - h a n d  
e x p e r ie n c e  o f many o f  th e  e v e n ts  o b se rv e d  p ro v id e d  a d d i t i o n a l  in fo rm a ­
t i o n  to  be c o n s id e re d  w ith  o b se rv ed  d a ta .  I t  was o u t o f  f i r s t - h a n d  
e x p e r ie n c e  and o b s e r v a t io n  o f i n t e r a c t i o n  t h a t  th e  r e s e a r c h  s o u g h t to  
convey a  p a r t i c u l a r  ty p e  o f r e a l i t y .
^ F o r a  d e t a i l e d  d is c u s s io n  o f t h i s  p r o c e s s ,  s e e  E rv in g  G offm an, 
P r e s e n ta t i o n  o f S e l f  in  E veryday  L i f e , 1959> e s p e c i a l l y  th e  s e c t io n  on 
Teams•
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The s tro n g  s u i t  o f th e  q u a l i t a t i v e  r e s e a r c h e r  i s  
h i s  a b i l i t y  to  p ro v id e  an  o r d e r ly  p r e s e n ta t i o n  o f r i c h ,  
d e s c r i p t i v e  d e t a i l  . . .  an a c c u r a te  p i c t u r e  o f p a t t e r n s  
and  p h en o m en o lo g ica l r e a l i t y  a s  th e y  a r e  e x p e r ie n c e d  by 
.human b e in g s  in  s o c i a l  c a p a c i t i e s  (L o f la n d , 1971* 59)•
■Through a c t i v e  p a r t i c i p a t i o n  th e  o b s e rv e r  may become im m ersed
in  th e  e n t i r e  s i t u a t i o n  and  become aw are o f th e  many f a c t o r s  and
p r e s s u r e s  e f f e c t i n g  b e h a v io r a l  p a t t e r n s .  A t th e  same tim e , b e h a v io r
p a t t e r n s  become a  p a r t  o f a  c o n t in u a l  schem e o f developm en t and
i n t e r a c t i o n .
In  tu r n in g  to  p a r t i c i p a t i o n ,  we fo c u s  d i r e c t l y  
upon th e  p e rso n  a s  a  u n i t ,  upon h o l i s t i c  p a t t e r n s  o f 
in v o lv em en t th e y  have in  a  s o c i a l  s e t t i n g  • • • e le m e n ts  
o f a c t o r s '  p e r s o n a l  s t y l e s  can  e n t e r  th e  s o c io l o g ic a l  
p i c t u r e  (L o f la n d , 197*1* 31 )•
The g o a l ,  th e n ,  was to  u n d e rs ta n d  r e l a t i o n s h i p s  among a c t o r s ,  
e v e n ts ,  and  s i t u a t i o n s .
The im p l ic a t io n  o f s e e k in g  aui u n d e rs ta n d in g  was an u n s t r u c tu r e d  
p ro c e s s  o f d a ta  g a th e r in g .  Which d a ta  were im p o r ta n t  was d e te rm in e d  
by th e  c o n te x t  o f th e  s i t u a t i o n  and  th e  in te rw o rk in g  o f e v e n ts  which 
p ro d u ced  n a t u r a l  them es a ro u n d  w hich to  o rg a n iz e  th e  d a t a .  By a l lo w ­
in g  th e  r e s e a r c h  to  f o l lo w  th e  n a t u r a l  c o u rse  o f  e v e n ts  " th e  b ro a d ly  
c a s t  n e t  of o b s e r v a t io n s  and  in te rv ie w s  o f p a r t i c i p a n t  o b s e r v a t io n  
m axim izes th e  p o s s i b i l i t y  o f f in d in g  u n ex p ec ted  f a c t s  which in  tu r n  
s u g g e s t  new i n t e r p r e t a t i o n s  o f human b e h a v io r ’' ( P e a r s a l l ,  1972* 3^7)* 
The p o s s i b i l i t y  o f c r e a t iv e n e s s  and  s e r e n d ip i t y  o c c u r r in g  in  th e  
r e s e a r c h  p r o j e c t  was m axim ized . When them es were a llo w e d  to  d e v e lo p  
from  th e  d a ta ,  r e l a t i o n s h i p s  th e  r e s e a r c h e r  co u ld  n o t  im ag ine  p r i o r  
t o  e n t r y  i n t o  th e  f i e l d  d e v e lo p e d . The p o t e n t i a l  f o r  new id e a s  was 
m axim ized.
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P a r t i c i p a n t  o b s e rv a t io n  by n e c e s s i ty  a v o id s  t i g h t l y  s t r u c t u r e d
t h e o r i e s  and c o n v e n tio n a l  h y p o th e se s  b a sed  on p re c o n c e iv e d  th eo ry *
. . • we s h a l l  r e g a rd  q u a l i t a t i v e  r e s e a r c h  . . . a s  a  
s t r a t e g y  co n ce rn ed  w ith  th e  d is c o v e ry  of s u b s ta n t iv e  
th e o ry  . . . o b s e rv a t io n  i s  q u ic k ly  accom panied  by 
h y p o th e s iz in g  . . . t h e s e  in t e g r a t e d  h y p o th e se s  immedi­
a t e l y  p ro v id e  a  c e n t r a l  c o re  of th e o r i z in g  w hich h e lp s  
th e  r e s e a r c h e r  to  d e v e lo p  r e l a t e d  h y p o th e se s  a s  w e ll 
a s  to  p ru n e  away th o s e  n o t  r e l a t e d  (G la s e r  and  S t r a u s s ,
1972: 2 8 9 -2 9 0 ).
G la s e r  and  S t r a u s s  have a p p l ie d  th e  term  "g ro u n d ed  th e o ry "  to  
th e  p ro c e s s  u sed  f o r  b u i ld in g  th e o ry  e m p ir ic a l  d a ta .  The r e s e a r c h e r  
to o k  to  th e  f i e l d  id e a s  in h e r e n t  in  h i s  t r a i n i n g  to  g u id e  th e  e a r ly  
c o l l e c t i o n  o f d a ta .  However, a l l  p re su m p tio n s  d e f in in g  c a te g o r ie s  
and  c l a s s i f i c a t i o n s  were c o n s id e re d  t e n t a t i v e .  The r e s e a r c h  so u g h t 
g r a d u a l ly  to  d e v e lo p  c a te g o r ie s  and c l a s s e s  o u t of th e  s e t t i n g  i t s e l f  
b a se d  upon th e  d a ta .  I n h e r e n t  was a  le n g th y  p ro c e s s  of s e e k in g  c l a s s e s  
and  l i n k s  betw een c la s s e s  u n t i l  an " e v e r  in c r e a s in g  d e n s i ty  o f l in k a g e s "  
d e v e lo p e d  an i n d i c a t io n  o f a  key l in k a g e  (Schatzm an and  S t r a u s s ,  1973* 
1 1 0 ) . T h is  key  l in k a g e  was a  "m e tap h o r, m odel, o v e r r id in g  p a t t e r n "  
w hich p ro v id e d  a  "g rounded  key  upon w hich to  b u i ld  th e  th e o ry "
(S chatzm an  and  S t r a u s s ,  1973* 1 1 1 ) .
G la s s e s  w ere o rg a n iz e d  a ro u n d  th e  key  l in k a g e  and  th e  d a ta  
c o l l e c t i o n  p r o c e s s 'r e o r g a n iz e d  t o  c o n c e n t r a te  upon th e  p r o p o s i t io n s  
s e t  f o r t h  by th e  g rounded  k ey . As more d a ta  were c o l l e c t e d  i t  became 
a p p a r e n t  t h a t  new c a te g o r i e s  had to  be fo rm ed  and o ld  ones r e d e f in e d  
a ro u n d  a  s h i f t e d  g ro u n d .
V/e can  a n t i c i p a t e  th e  r e s e a r c h e r  w i l l  c o n tin u e  
s h i f t i n g  h i s  g ro unds a s  he c r e a t e s  o r  changes h i s  
c l a s s e s ,  u n t i l  a l l  h i s  presumed- c l a s s e s  a r e  d is p la c e d  
by th o s e  b a se d  upon o b s e r v a t io n ,  w h e th er h i s  p re su m p tio n s
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were e s s e n t i a l l y  c o r r e c t  o r  n o t .  He w i l l  th e n  have a 
s e t  o r  s e t s  o f t h e o r e t i c a l  c l a s s e s ,  t e s t e d  in  e x p e r ie n c e  
and  am enable to  l in k in g  and  to  th e o r y  c o n s t r u c t io n  
(Schatzm an and  S t r a u s s ,  1973* H 3 )»
The v a l i d i t y  o f th e s e  c l a s s e s  was t h e i r  g ro u n d in g  in  th e  d a ta
o f th e  s e t t in g ,  and  a b i l i t y  to  e x p la in  and  o rg a n iz e  l o g i c a l l y  t h a t
came d a ta .  T h e re fo re ,
• • . th e  a n a l y t i c  p ro c e s s e s  a r e  g ro u n d ed  in  th e  d a ta — 
where ’g ro u n d e d ’ m e an s .b o th  i n t e r p r e t a t i o n  o f th e  d a ta  
and  ch eck in g  upon t h a t  i n t e r p r e t a t i o n  by th e  g a th e r in g  
o f more .d a ta  (Schatzm an and  S t r a u s s ,  1973* 1 1 7 )•
The r e s u l t  te rm ed  s u b s ta n t iv e  th e o r y  was b a sed  upon th e  '" c o n c e p ts  
and  t h e i r  i n t e r r e l a t i o n ,  i n t o  a  s e t  of h y p o th e se s  f o r  a  g iv e n  su b ­
s t a n t i v e  a re a "  (G la s e r  and  S t r a u s s ,  1972; 2 8 8 ), in  t h i s  c a se  r e c i p r o c ­
i t y ,  d e fe re n c e  and  power r e l a t i o n s .  The s u b s ta n t iv e  th e o ry  d e te rm in e d  
w hat fo rm a l t h e o r i e s  were a p p l ic a b le  to  th e  s e t t i n g .  These fo rm a l 
t h e o r i e s  p ro v ed  u s e f u l  f o r  t h e i r  s e n s i t i z i n g  v a lu e  in  s u g g e s t in g  
a d d i t io n a l '  im p l ic a t io n s  o f o b se rv ed  r e l a t i o n s h i p s  to . i n v e s t i g a t e .  At 
th e  same tim e  th e  s u b s ta n t iv e  th e o ry  was r e fo rm u la t in g  th e  fo rm a l 
th e o r y  r e n d e r in g  i t  more a p p l i c a b le  to  th e  d a ta  and  c lo s in g  th e  gap  
betw een  r e s e a r c h  and th e o r y .  The r e s u l t i n g  r e fo rm u la t io n  h a s  been 
* te rm ed  "g ro u n d ed  fo rm a l th e o ry "  (G la s e r  and  S t r a u s s ,  1972; 300) ,
Form al th e o r y  f u r t h e r  p ro v id e d  u s e f u l  c o n c e p ts  t o  be i n t e g r a t e d  
w ith  c o n c e p ts  d ev e lo p e d  from  th e  l in k a g e s .  Two o th e r  r e s e a r c h e r s  
fo u n d  fo rm a l th e o r y  u s e f u l  in  a  s i m i l a r  m anner. A r th u r  V id ich  and  
Jo se p h  Bensman commented a b o u t t h e i r  work which r e s u l t e d  in  S m all 
Town in  Mass Soc i e t y ; .
E x i s t in g  th e o ry  g ave  o u r  f i e l d  work a  f o c u s ,  and 
we c o u ld  c o n d u c t i t  a lo n g  th e  l i n e s  th e re b y  s u g g e s te d .
T h e o r ie s  w ere h e lp f u l  in  open ing  o u r  ey es  to  s p e c i f i c
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f a c t s  a b o u t o u r problem  . . . (V id ic h  and Bensman, 1968 :
3 3 8 ).
To use th e o r y  a s  a  g u id e . i n ’ s u g g e s t in g  where to  lo o k  f o r  h y p o th ­
e s e s  r a t h e r  th a n  u s in g  th e o r y  a s  a  so u rc e  f o r  h y p o th e se s  im p lie d  th e  
u se  o f  many t h e o r i e s  t h a t  were n o t  c a r e f u l l y  c o n n e c te d  in to  an o v e r­
r id in g  t h e o r e t i c a l  d e s ig n .  T h e o r ie s  were u sed  u n s y s te m a t ic a l ly  a s  
th e y  p roved  u s e f u l  f o r  e x p la in in g  th e  d a ta .  C o n n ec tio n s  betw een 
t h e o r i e s  w ere s u g g e s te d  by th e  d a ta  to  d e te rm in e  i t s  own t h e o r e t i c a l  
m o d e l1
• • . . th e  f u n c t io n s  t h a t  u n s y s te m a tic  th e o r y  'can  s e rv e  
and th e  c o n d i t io n s  u n d e r  which, i t  can be em ployed in  
re s e a rc h ?  l )  The s p e c i f i c a t i o n s  o f p o s s ib le ,  a r e a s  o f 
f i e l d  work a s  th e  r e s e a r c h e r  l e a n s  upon th e  e d u c a te d  
p e r s p e c t iv e  o f h i s  p re d e c e s s o r s  to  g u id e  him to  im p o r ta n t 
and  s i g n i f i c a n t ,  a r e a s  of in v e s t ig a t io n *  2) The c r i t i ­
cism  of f i e l d  work- w h ile  do in g  i t .  A l t e r n a t iv e  p e r ­
s p e c t iv e s ,  in  th e o ry  y i e l d  a l t e r n a t i v e  p e r s p e c t iv e s  in  
f i e l d  o b s e r v a t io n .  3 ). The d is c o v e ry  of th e  l i m i t a ­
t i o n s  o f o n e 's  o r i g i n a l  s ta te m e n t  of th e  p ro b lem ; th e  
c o n tin u o u s  d is c o v e ry  o f . new d a ta  com pels new fo rm u ­
l a t i o n s  o f th e  p rob lem , h )  The d is c o v e ry  o f th e  
l i m i t a t i o n s  of o n e 's  own th e o ry  by i t s  c o n tin u o u s  con­
f r o n t a t i o n  w ith  e m p ir ic a l  o b s e r v a t io n .  5 ) The 
d is c o v e ry  o f new d im en s io n s  o f th e  p rob lem . 6) The 
r e c o n s t r u c t io n  o f o n e 's  p rob lem , f i e l d  work, a n d  p a s t  
th e o ry  i n t o  a  f u r t h e r  l im i t e d  and  d i s c r e t e  th e o r y  to  
h a n d le  th e  problem  (V id ic h  and  Bensman, 1 9 6 8 : 3 9 2 ).
Q u a l i t a t i v e  a n a ly s i s  a t te m p ts  t o  answ er "w hat a r e  the . c h a r a c t e r i s - '
t i c s  o f a  s o c i a l  phenomenon, th e  fo rm s i t  a ssu m es, th e  v a r i a t i o n s  i t
d i s p la y s ? "  (L o f la n d ,' 1971? 13)* T h ere  a r e  f o u r  s ta g e s  o f a n a ly s is . :
l )  The s e l e c t i o n  and d e f i n i t i o n  of p ro b lem s, 
c o n c e p ts ,  and in d i c e s ;  2 ) th e  check  on th e  fre q u e n c y  
and  d i s t r i b u t i o n  o f phenomena; 3) th e  in c o r p o r a t io n  
o f in d iv id u a l  f in d in g s  i n to  a  model o f th e  o rg a n iz a t io n  
u n d e r  s tu d y ;  4 ) The f o u r th  s ta g e  . . . in v o lv e s  p rob lem s 
of p r e s e n ta t io n  o f e v id en c e  and  p ro o f (B e ck e r, 1972:
1 9 0 -1 ) .
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As a  r e s u l t  o f th e  a n a l y s i s  p ro c e s s ,  a  s y s te m a tic  model was 
p ro d u ced  which was c a p a b le  o f c o n ta in in g  and  r e l a t i n g  a l l  o b se rv ed  
d a t a .  The model was a c c e p ta b le  o n ly  t o  th e  e x te n t , t h a t  i t  e x p la in e d  
o b se rv ed  d a ta .  A model s e r v e s  to  p ro v id e  a  g u id e  f o r  u n d e rs ta n d in g  
th e  s e t t i n g  in  q u e s t io n  and  h as v a l i d i t y  to  th e  e x te n t  i t  a c c u r a te ly  
conveys th e  s o c i a l  m eanings o f a c t i o n s  to  o u t s id e r s  d e s i r in g  to  u n d e r­
s ta n d  th e  s e t t i n g  in  q u e s t io n .
The a n a l y t i c  fram ew ork which em erges from  th e  r e s e a r c h e r 's  
c o l l e c t i o n  and s c r u t i n y  o f q u a l i t a t i v e  d a ta  i s 'e q u i v a ­
l e n t  t o  what he knows s y s t e m a t i c a l l y  a b o u t h i s  own d a t a .
• • . T h is  c o n v ic t io n  does n o t  mean t h a t  h i s  a n a ly s i s  i s  
th e  o n ly  p l a u s i b l e  one t h a t  m ig h t be b a se d  011 t h i s  d a ta ,
b u t  o n ly  t h a t  th e  r e s e a r c h e r  h im s e lf  h as  h ig h  c o n fid e n c e
in  i t s  c r e d i b i l i t y .  What he h a s  c o n f id e n c e  in  i s  n o t  a  
s c a t t e r e d  s e r i e s  o f a n a ly s e s ,  b u t  a  s y s te m a tic  o rd e r in g  
o f them i n t o  an i n t e g r a t e d  th e o r y  (G la s e r  and  S t r a u s s ,
1972: 2 9 ^ ) .
T h is  " s y s te m a tic  o rd e rin g " , c a r r i e s  th e  b u rd en  o f  d e m o n s tra t in g  
th e  c r e d i b i l i t y  o f th e  m odel d e v e lo p e d  by th e  r e s e a r c h .  Any c r e d i b i l i t y
m ust be b a sed  upon a  c o h e re n t  d e s c r ip t i o n  o f th e  s e t t i n g  an d  an u n d e r­
s ta n d in g  of th e  d e f i n i t i o n  of th e  s i t u a t i o n  h e ld  by tfte  a c to r s  in  
t h a t  same s e t t i n g  w hich i s  .conveyed to  an y  r e a d e r .
The prob lem  o f  co n v ey in g  c r e d i b i l i t y  i s  d iv id e d  in t o  two 
su b -p ro b le m s . • • • The f i r s t  . • • i s  th a t , o f  g e t t i n g  
r e a d e r s  t o  u n d e rs ta n d  th e  t h e o r e t i c a l  fram ew ork  . . .  
seco n d  su b -p ro b lem  i s  how to  d e s c r ib e  th e  s o c i a l  w orld  
s tu d ie d  so  v iv id ly  t h a t  th e  r e a d e r  can a lm o s t l i t e r a l l y  
se e  and  h e a r  i t s  p e o p le —b u t s e e  and  h e a r  in  r e l a t i o n  
to  th e  t h e o r e t i c a l  fram ew ork ( G la s e r  and  S t r a u s s ,  1972:
296).
A problem  w ith  a l l  r e s e a r c h  i s  t h a t  o f d e m o n s tra t in g  p ro o f .  In  
th e  use o f p a r t i c i p a n t  o b s e r v a t io n  w here th e  o b je c t  i s  to  see k  an 
u n d e r s ta n d in g , one a p p a r e n t  way o f o f f e r i n g  p ro o f  would be t o  p r e s e n t  
th e  d a ta  to  any  i n t e r e s t e d  p e rso n  in  a  b r i e f  w e ll o rg a n iz e d  m anner
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.’which a llo w s  t h a t  p e rso n  to  u n d e rs ta n d  th e  s o c i a l  e v e n t u n d e r exam ina­
t io n . ,  A n y - in te r e s te d  p e rso n  c o u ld  th e r e f o r e  exam ine th e  b a s i s  o f th e  
model a s  w e ll a s  th e  m odel i t s e l f  and  draw  h i s  own c o n c lu s io n s  a s  to  
w h e th er th e  d a t a  f i t s  th e  m odel.
• • . The problem  o f how to  p re s e n t, p ro o f  . . . a  p o s s ib le  . 
s o lu t io n  . . . i s  a  d e s c r ip t i o n  o f th e  n a t u r a l  h i s t o r y  o f 
o u r  c o n c lu s io n s ,  p r e s e n t in g  th e  e v id e n c e  a s  i t  came to  
th e  a t t e n t i o n  o f th e  o b s e r v e r  d u rin g  th e  s u c c e s s iv e  
s t a g e s  o f h i s  c o n c e p tu a l iz a t io n  of the- p rob lem . The 
te rm  n a tu ra l ,  h i s t o r y  im p lie s  n o t  th e  p r e s e n ta t io n  o f 
e v e ry  datum , b u t  o n ly  th e  c h a r a c t e r i s t i c  fo rm s d a ta  
to o k  a t  each  s ta g e  o f  th e  r e s e a r c h .  • . • In  t h i s  way, 
e v id e n c e  i s  a s s e s s e d  a s  th e  s u b s ta n t iv e  a n a ly s i s  i s  
p r e s e n te d .  • . . T h is  w ould g iv e  th e  r e a d e r  . . .  
o p p o r tu n i ty  to  make h i s  own judgm ent a s  to  th e  adequacy  
of th e  p ro o f  and  th e  d e g re e  o f c o n f id e n c e  to  be a s s ig n e d  
th e  c o n c lu s io n  (B e ck e r, 1972; 1 9 9 -2 0 0 )..'
The- Unknown O b se rv e r
T here  a r e  a  number o f ways in  w hich p a r t i c i p a n t  o b s e rv a t io n  can
be u se d ; t h i s  r e s e a r c h  was o f th e  ty p e  t y p i c a l l y  r e f e r r e d  to  a s
.■unknown o b s e r v a t io n .  This* ty p e ,  l i k e  a l l  o th e r  ty p e s  o f r e s e a r c h
a l t e r n a t i v e s ,  h a s  c e r t a i n  p e c u l i a r  d is a d v a n ta g e s ,  b u t  th e r e  a r e  a l s o
im p o r ta n t  a d v a n ta g e s . C o n cern in g  d is a d v a n ta g e s  o r  o b je c t io n s  w ere
e t h i c a l  q u e s t io n s  o f c o v e r t  c o l l e c t i o n  o f d a ta .  B ut th e  p r i n c i p l e
d is a d v a n ta g e  would be l i m i t a t i o n s  p la c e d  upon th e  r e s e a r c h e r 's  t im e
s p e n t  in  a c t u a l  d a ta  c o l l e c t i o n  a s  w e ll  a s  l o c a t i o n .  T h e r e - is
• • . t h e  m a t te r  o f th e  m o r a l i ty  of- o b se rv in g  and  a n a ly z in g  
p e o p le  w ith o u t t e l l i n g ,  them . • • . Among o b s e r v a t io n a l  
l i m i t a t i o n s  i s  th e  s t r u c t u r a l  c o n s t r i c t i o n ■o f occupying  an 
e x i s t i n g  r o l e  . • * he m ust n e c e s s a r i l y  u se  a  good p a r t  
o f  h i s  tim e  p la y in g  o u t t h a t  r o l e .  One i s  r e s t r i c t e d  
in  h i s  t im e  and  p la c e  lo c a t io n  by th e  te rm s o f h i s  s e t t i n g -  
r o l e .  . . .  The range, o f m a t te r s  i n t o  w hich one can  open ly  
in q u i r e  i s  r e s t r i c t e d  t o  th o s e  th in g s  t h a t  members seem 
a p n r o u r ia te  f o r  someone in  h i s  r o l e  to  a sk  a b o u t (L o fla n d ,
1 9 7 1 « » .
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Among a d v a n ta g e s  w ere more co m p le te  know ledge o f  a  n a rro w  scope  
o f a c t i v i t i e s ,  th e  a c tu a l  f i r s t - h a n d  e x p e r ie n c e  of w hat i t  m eant to  
he a  p a r t  o f t h i s  s i t u a t i o n .  P rim ary  was th e  u n m easu rab le  a d v a n ta g e  
o f c o n tin u o u s  c o n ta c t  w ith  re sp o n d en ts , p ro v id in g  u n o b tru s iv e  ch eck s  . 
and  c o u n te r -c h e c k s  of h y p o th e se s  th ro u g h  norm al i n t e r a c t i o n .  The 
unknown o b s e rv e r  .can be a s s u r e d  t h a t  w hat he has o b se rv ed  was t y p i c a l  
b e h a v io r ,  th e r e  n eed  be no co n ce rn  t h a t  re s p o n d e n ts  have a d ju s t e d
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t h e i r  b e h a v io r  f o r  th e  b e n e f i t  o f o u ts id e  e y e s .
A dvan tages . . .  in  occupying  a  p a r t i c u l a r  r o l e ,  one 
becomes in t im a te ly  a c q u a in te d  w ith  i t ,  p ro v id in g  r i c h e r  
m a te r ia l  on t h a t  p a r t i c u l a r  r o le  and  i t s  in v o lv e m e n ts  
t h a t  one would have o b ta in e d  s im p ly  a s  a  known o b s e r v e r .
. . . Such an o b s e rv e r  i s  m o r e . l ik e ly  to  become q u i t e  
in t im a te  w ith  a t  l e a s t  some p a r t i c i p a n t s ,  b e ca u se  he 
and  th e y  w i l l  s h a re  p rob lem s in  th e  te rm s f i x e d  by th e  
s e t t i n g  i t s e l f .  . • . O fte n , o ccupy ing  an e x t a n t  r o le  w i l l  
be th e  o n ly  way in  w hich a  s e t t i n g  Can be o b se rv ed  
(L o f la n d , 1971* 9*+).
A com parison  o f known o b s e r v a t io n  com pared to  unknown o b s e r v a t io n  
was p ro v id e d  by th e  a p p e a ra n c e  o f a  h o s p i ta l - a p p r o v e d  o b s e rv e r  in  th e  
d i e t a r y  d e p a r tm e n t. F o r  t h r e e  days a  young fe m a le  was e s c o r te d  a ro u n d  
th e .  d e p a r tm e n t by th e  d e p a r tm e n t h e a d ’ s  a s s i s t a n t s ,  g r a n te d  in te rv ie w s  
by th e  m a n ag e ria l, e lem en ts  o f th e  d e p a r tm e n t, shown ty p e d  c o p ie s  of 
d e p a r tm e n ta l  jo b  d e s c r i p t i o n s ,  and  a llo w e d  to  i n s p e c t  s e l e c t e d  p o r t io n s  
o f th e  d e p a r tm e n ta l  f i l e s .
On h e r  o c c a s io n a l  f o r a y s  i n to  th e  work a r e a s  o f th e  d e p a r tm e n t, 
sh e  was g iv e n  l i t t l e  o p p o r tu n i ty  to  sp eak  w ith  any  o f th e  w o rk e rs ; 
i n s t e a d ,  h e r  e s c o r t  t o l d  h e r  a b o u t th e  w orker and th e  p o s i t io n  o f th e  
w o rk e r, i t  was n o t  known w h e th e r th e  e s c o r t ’s  summary o f th e  w o rk e r’s 
p o s i t i o n  was c r i t i c a l  to ' h e r  r e s e a r c h ,  b u t  i t  was known t h a t  th e  e s c o r t
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f r e q u e n t ly ,  was o n ly  v a g u e ly  aw are of th e  p o s i t io n  and  r e s p o n s i b i l i t i e s  
o f th e  w orker in  q u e s t io n .  The w orkers  w ere n o t  in tro d u c e d  t o  th e  
o b s e r v e r  o r  t o l d ; o f th e  i d e n t i t y  o f th e  o b s e rv e r ;  th e y  were in s te a d  
f o r c e d  to  s p e c u l a t e .on h e r  i d e n t i t y .  She was by a s s o c ia t i o n  l a b e l e d  
a s  p a r t  o f management w hich in c l in e d  w o rkers  to  m odify  b e h a v io r  t o  
make i t  a p p r o p r ia te  f o r  th e  ey es  o f m anagem ent.
On th e  seco n d  day , I  managed to  f i n d  h e r  u n e s c o r te d  and in q u ir e d  
a s  to  th e  n a tu r e  o f h e r  i n t e r e s t  in  th e  d e p a r tm e n t. She e x p la in e d  
t h a t . s h e  was in v o lv e d  in  a  r e s e a rc h  p r o j e c t .  T ak ing  a  g u e s s , I  
m en tio n ed  t h a t  I  was . a  s o c io lo g y  s tu d e n t  and . a sk e d  i f  h e r  r e s e a r c h  vras 
r e l a t e d  to  th e  same f i e l d .  H er f i r s t  r e a c t io n  vras one o f  s u r p r i s e  
fo l lo w e d  by an e x p la n a t io n  o f h e r  p r o j e c t , . u n i v e r s i t y  t h a t  i t  was 
c o n n e c te d 'w i th ,  and  i d e n t i t y  o f th e  p r o je c t  d i r e c t o r .  The t h r u s t  o f 
h e r  r e s e a r c h  vras tovrard  r o le s  and  th e  i n t e r r e l a t i o n s  o f  r o l e s .  I  
n e v e r  knew w hat r e s u l t e d  from  h e r  r e s e a r c h .
The q u e s tio n , o f e th i c s  h a s  been th e  one m ost h u r le d  a t  th e  
unknown o b s e rv e r .  But i s  th e  unknown o b s e r v e r  any  l e s s  e t h i c a l  th a n  
r e s e a r c h e r s  who m is re p re s e n t  th e  im p l ic a t io n s  o f t h e i r  q u e s t io n s  o r  
th e  c e r t a i n t y . . o f t h e i r  f in d in g s ?
A ll r e s e a r c h  i s  s e c r e t  in  some w ays.and  to  some 
degree--*we n e v e r  t e l l  th e  s u b je c t s  " e v e r y th in g ."
• . . .  th e  g a th e r in g  o f in fo rm a tio n  w i l l  i n e v i t a b ly  have 
some h id d en  a s p e c t s  even i f  one i s  an o p en ly  d e c la r e d  
o b s e rv e r .  • . . l )  The r e s e a r c h e r  u s u a l ly  does n o t  know 
e v e ry th in g  he i s  lo o k in g  f o r  h im s e lf  when he f i r s t  s t a r t s  
o u t and s t r u c t u r e s  h i s  s tu d y  to  some e x te n t  a s  he goes 
a lo n g . 2) The r e s e a r c h e r  does n o t  w ant the. s u b j e c t s ’ 
b e h a v io r  in f lu e n c e d  by h i s  know ledge o f what th e  o b s e rv e r  
i s  i n t e r e s t e d  i n ,  3) The s u b je c t s  w i l l  n o t  u n d e rs ta n d  
a l l  th e  te rm s  o f th e  r e s e a r c h  in  th e  same way t h a t  th e  
i n v e s t i g a t o r  does . . .  s o c i a l  s c ie n c e  r e s e a r c h  can n o t 
be d iv id e d  i n t o  th e  s e c r e t  and  th e  n o n - s e c r e t .  The
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q u e s t io n  i s  r a t h e r  how much s e c re c y  s h a l l  th e r e  be w ith  
w hich p e o p le  in  which c irc u m s ta n c e s ?  • . . When we a r e  
c a r r y in g  o u t a  p ie c e  o f  s o c i a l  s c ie n c e  r e s e a rc h  in v o lv in g  
th e  b e h a v io r  o f o th e r  p e o p le , w hat do we t e l l  whom u n d e r 
w h a t c irc u m s ta n c e s ’? (R o th , 19?2 : 2 7 8 -8 0 ) ,
The m a jo r q u e s t io n  o f e t h i c s  does n o t  h in g e  on w h e th e r th e  su b ­
j e c t s  w ere aw are <of b e in g  observed*  b u t on th e  a c c u ra c y  o f  r e p o r t in g  
f a c t s  a b o u t them w h ile  n o t  i n t e n t i o n a l l y  m is le a d in g  th e  re s p o n d e n ts  
w ith  f a l s e  in fo rm a t io n  t h a t  c o u ld  m odify b e h a v io r .  E s p e c ia l ly  in  
p a r t i c i p a n t  o b s e r v a t io n ,  we d e a l  w ith  in d iv id u a l s  and t h e i r  r e p u ta ­
t i o n s ,  even th ough  t h i n l y  v e i l e d  by name c h an g e s . I t  becomes n e c e s s a ry  
t o  a l lo w  th e s e  in d iv id u a l s  to  p r e s e n t  th e m se lv e s  a s  f a i r l y  and  a c c u r a te ly  
a s  p o s s i b l e ,  n o t  o n ly  due to  p o s s ib le  e f f e c t s  on th e  s o c io l o g ic a l  con ­
c lu s io n s  b u t f o r  th e  p o t e n t i a l  r e f l e c t i v e  e f f o r t s  on th e  i n d iv id u a l s  
in v o lv e d . T hese p e rso n s  have i n v o l u n t a r i l y  lo a n e d  p a r t s  o f t h e i r  
l i v e s  to  a  r e s e a r c h  p r o j e c t .  I t  h a s  to  be th e  r e s p o n s i b i l i t y  o f th e  
r e s e a r c h e r  t h a t  th e y  have been d e a l t  w ith  f a i r l y  and  t h a t  t h e i r  a c t u a l  
i d e n t i t y  was c o n c e a le d  a s  much a s  p o s s ib le .
I  made e v e ry  e f f o r t  n o t  to  i n t e n t i o n a l l y  p ro v id e  in f o r m a n ts ' and  
s u b je c t s  w ith  m is le a d in g  in fo r m a t io n .  Not o n ly  would t h i s  have been 
q u e s t io n a b le ,  b u t  in  t h i s  c a se  would have p ro d u ced  c o n ta m in a te d  d a ta  
th ro u g h  d i s r u p t io n  o f  n o rm al b e h a v io r .  Juan  was n o t  a  d i s r u p t in g  
e lem en t s in c e  Juan  was an in t e g r a t e d  p a r t  o f th e  s e t t i n g  an d  p e rfo rm ed  
a c c o rd in g  t o  e x p e c ta t io n s .  As in d i c a t e d  by th e  p re v io u s  in s ta n c e ,  a  
known o b s e r v e r  in  t h i s  s e t t i n g  was c o n s id e re d  f o r e ig n  and  p roduced  
m arked .v a r i a t io n s  in  b e h a v io r  r e s u l t i n g  from  th e  m anner in  w hich th e  
w o rkers  d e f in e d  th e  s i t u a t i o n .  U nder t h e i r  d e f i n i t i o n ,  o u t s id e r s  w ere 
seen  a s  p o t e n t i a l l y  d an g ero u s  and  co n n ec te d  to  management s in c e  i t  was
o n ly  w ith  th e  p e rm is s io n  o f m a n a g e ria l p e rs o n n e l  t h a t  an o u t s id e r  
c o u ld  e n t e r  th e  work a r e a .
M ost w orkers who knew me w ere aw are t h a t  I  was a  s tu d e n t ,  h u t  
o n ly  th r e e  o r  f o u r  were e v e r  i n t e r e s t e d  enough a c t u a l l y  to  a sk  any  
d e t a i l s  ab o u t my s i t u a t i o n .  O th e rs  in  th e  s e t t i n g  d e a l t  w ith  me in  
my s i t u a t i o n a l  r o l e  and  w ere n o t  i n t e r e s t e d  in  my a c t i v i t i e s  o u ts id e  
o f w ork. P ro b a b ly  in v o lv e d  in  t h i s  l a c k  o f i n t e r e s t  was th e  i n a b i l i t y  
on th e  p a r t  of m ost w orkers to  i d e n t i f y  w ith  me a s  a  s tu d e n t .  The 
w o rk ers  p r e f e r r e d  to  t a l k  a b o u t to p ic s  w hich th e y  had  in  common. The
th r e e  o r  f o u r  p e rs o n s  who w ere i n t e r e s t e d  knew' I  was w orking on a
t h e s i s  and  they- knew t h a t  th e  t h e s i s  was t o  d e a l  w ith  i n t e r a c t i o n  and
th e y  knew t h a t  I  was g o in g  to  "u se  some exam ples from  w ork ." The
c o n v e r s a t io n  n e v e r  w ent p a s t  t h i s  p o in t  and  d e t a i l s  w ere n e v e r  a sk e d . 
I n s te a d  th e y  would te n d  to  s t a r t  t a lk in g  a b o u t what i n t e r e s t e d  them 
o r  d i s c u s s in g  t h e i r  own academ ic  p r o j e c t s ,  p a s t  o r  p r e s e n t .  The o n ly  . 
tim e  a  q u e s t io n  was e v e r  dodged was a t  a  p a r ty  fo l lo w in g  - th e  an n o u n ce­
m ent o f my r e s ig n a t i o n  when a  s l i g h t l y  i n e b r i a t e d  p e rso n  a sk ed  w hat 
my t h e s i s  was g o in g  t o  be a b o u t .  T h is  d id  n o t  seem t o  be an a p p r o p r ia te  
moment to  re sp o n d  in  d e t a i l .
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